
 

IT SOLUTION DESIGN 
DESCRIBE. DESIGN. DOCUMENT 

Create To-Be  

Design is the bedrock on which the functional and technical team will build and deliver the 

product or solution to the customer. It is therefore important that as a Business Analyst, 

you have the necessary tools and methods to succeed in this role for small to Global 

projects.   This program provides you with technology and management consulting tools 

to succeed as a global business analyst. The program will provide a “LEARN TO” and 

“HOW TO” body of knowledge and experience. 

 

 

EDG Cornerstone  

India Engagement Centers: Bengaluru, Delhi, Kochi 
Mobile: +91-9739539394 Website: www.edgcornerstone.com 

 

 

YOUR COURSE OF 

STUDY 

 

SOW  

AS-IS Study  

RTM  

Value Stream Mapping  

SIPOC  

Voice of Customer  

Voice of Business  

Voice of Process  

Voice of Employee  

Business & IT Modeling  

Solution Landscape  

Affinity Diagram  

Kano Model  

MoSCoW  

LEAN  

End-To-End Process Decomposition 

Business Blueprint  

To-Be Document  

Architecture Document  

Day In The Life  

Conference Room Pilot  

WYSIWYG  

Tracking and Reporting 

Requirements Volatility 

 

PARTICIPANT 

PROFILE 

You should be a graduate with excellent 
written and spoken English. You are 
interested in working as a Business 
Analyst or Functional Consultant. You 
would like to take up global, multi-
country projects. 

 

 

http://www.edgcornerstone.com/

