
 

IT SOLUTION TESTING 
TESTING & VALIDATION. 

Quality Deliverables 

Testing is a critical activity in all IT Projects. It will decide the fate of your product or 

solution, quality; and customer satisfaction. This training will guide you on how to build 

rigor into your testing activities from strategy to planning to execution of testing. The 

program will equip you with the necessary tools and methods to succeed in this role 

Test/Solution/Functional/Technical Consultant.   This program provides you with 

technology and management consulting tools to succeed. The program will provide a 

“LEARN TO” and “HOW TO” body of knowledge and experience. 

 

 

EDG Cornerstone  

India Engagement Centers: Bengaluru, Delhi, Kochi 
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YOUR COURSE OF 

STUDY 

 

Test Strategy 

Test Plan  

RACIS Matrix  

Master Data  

RTM  

Delivery Model  

Testing Tools  

Day In The Life  

CRP  

WYSIWYG  

Baseline Quality  

Testing Team  

Test Scenarios  

Test Cases  

Test Steps  

RTM  

End-To-End Process Decomposition 

Quality Tracker  

Defects Reporting  

Iterative Build  

Go, No-Go Decision  

Quality Metrics  

Change Request Impact  

Defect Removal Efficiency  

 

PARTICIPANT 

PROFILE 

You should have delivered at least 1 
end-to-end Implementation project. You 
are interested in working as a Test 
Consultant, Functional Consultant, or 
Technical Consultant. You can take up 
global, multi-country projects 

 

 

http://www.edgcornerstone.com/

