
 

ONSHORE-OFFSHORE DELIVERY 
WORK PACKAGE STRATEGY. 

METRIC-DRIVEN APPROACH. 

Global IT Project Delivery 

Global IT Project Delivery requires skills in addition to traditional Project Management. It 

requires skills in how you will structure your global delivery processes and team. How will 

you monitor and report progress? How will you manage stakeholders across the globe?    

This program provides you with technology and management consulting tools to succeed 

as a global delivery professional. The program will provide a “LEARN TO” and “HOW TO” 

body of knowledge and experience. 

 

 

EDG Cornerstone  

India Engagement Centers: Bengaluru, Delhi, Kochi 
Mobile: +91-9739539394 Website: www.edgcornerstone.com 

 

 

YOUR COURSE OF 

STUDY 

 

Managed Delivery 

Scope Driven 

Component Delivery 

Development Services 

Interaction Style 

Prime Responsibility 

Estimating Efforts 

Resource assignment 

Delivery Model 

Assign work! 

Staffing Pyramid 

All Hands 

Project Organization Structure 

Stakeholder Management 

Communication Plan 

Escalation Matrix  

Reporting Tools and Methods 

Escalation Matrix  

Normalizing Efforts  

Project Plan for Global Delivery  

Earned Value Analysis  

Templates  

Status Reporting  

Staffing Plan  

Managing Cash Flows  

Managing Project Financials  

 

 

PARTICIPANT 

PROFILE 

You should have delivered at least 1 
end-to-end IT Implementation project. 
You are interested in working as a 
Global Project Manager, Solution 
Architect, Offshore Delivery Manager, 
Onsite Transition Manager, Work-
stream/ Team lead, or Account 
Manager. 
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