
 

IT PROJECT REQUIREMENT 

GATHERING 
CAPTURE REQUIREMENTS. 

DOCUMENT REQUIREMENTS. 

Business Analyst 

Systematically capturing and documenting business & technical requirements in an IT 

Project is always the starting point. All subsequent phases of the project are built on this 

understanding of requirements. Business Analysts (or Functional Consultants) are 

responsible for requirement gathering. This program provides you with technology and 

management consulting tools to succeed in this role. The program will provide a “LEARN 

TO” and “HOW TO” body of knowledge and experience. 

 

 

EDG Cornerstone  

India Engagement Centers: Bengaluru, Delhi, Kochi 
Mobile: +91-9739539394 Website: www.edgcornerstone.com 

 

 

YOUR COURSE OF 

STUDY 

 

Understand SOW 

Plan itinerary for workshop 

Voice of Customer 

Voice of Process 

Voice of Employee 

Voice of Business 

SIPOC 

AS-IS Study 

Executing Analysis Workshop 

Track Progress 

Update Status 

Daily De-brief 

Parking Lot Items 

End-to-End Process Mapping 

Value Stream Mapping 

Requirement Traceability Matrix 

Business & IT Modeling 

Requirement Volatility 

Gap Analysis 

Parking Lot Items 

Affinity Diagram 

Kano Model 

MoSCoW 

AS-IS documentation 

Scope validation 

Scope Creep 

Present AS-IS 

LEAN 

 

 

 

 

PARTICIPANT 

PROFILE 

You are a graduate in any field with 
user-level knowledge of IT. Interested in 
working as a Business Analyst in Pre-
sales or in a functional delivery role. 
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