
 

SCOPE MANAGEMENT 
INVENTORIZE IT. 

MEASURE AND MONITOR. 

CHANGE CONTROL. 
 

Scope Management 

Scope Management is a critical activity performed by Project Management. This drives the 

other important project aspects of estimation, timelines, quality, and customer satisfaction. 

This program brings a unique toolset and methods to measure, monitor scope, and manage 

any change. The program will provide a “LEARN TO” and “HOW TO” body of knowledge 

and experience. 
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YOUR COURSE OF 

STUDY 

 

Understand SOW 

Voice of Customer 

Voice of Process 

Voice of Employee 

Voice of Business 

SIPOC 

AS-IS Study 

Executing Analysis Workshop 

Track Progress 

Update Status 

Daily De-brief 

Parking Lot Items 

End-to-End Process Mapping 

Value Stream Mapping 

Requirement Traceability Matrix 

Business & IT Modeling 

Requirement Volatility 

Gap Analysis 

Parking Lot Items 

Affinity Diagram 

Kano Model 

MoSCoW 

AS-IS documentation 

Scope validation 

Scope Creep 

Present AS-IS 

LEAN 

 

 

 

 

PARTICIPANT 

PROFILE 

You are a graduate in any field with 
user-level knowledge of IT. Interested in 
working as a Business Analyst in Pre-
sales or in a functional delivery role. 
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