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Preserving and Celebrating our Small-Town Community
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2004 Small Town Initiative with Auburn University Urban Studio Report
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In 2004, the Auburn Urban Studio led a similar process with this
community to help evaluate existing assets and liabilities and
determine a vision for Wedowee’s future. This vision was captured
and presented to the community using a concept board, of which
many are familiar. Recommendations from that initial effort included
focusing on and improving the existing downtown, connecting the
downtown to new commercial development on 431, the creation of
a new park in the flood plain at Frog Level Creek, and providing new
housing in and around the town center. These recommendations
were informed by input and direction from residents of Wedowee,
but also intense study and evaluation by the architecture students
and faculty at the time. While many of these ideas were (and still are)
embraced by community members, not much progress has been
made towards their achievement in the last 16 years. Our group was
invited back to help re-evaluate those initial goals, determine if they
still had relevance, and provide direction as to how to move these
and any other ideas forward.
Wedowee is special. It is unique. The people that live here are warm
and inviting. DesignAlabama did not need to come and tell you
what you already know. But we are able to help you articulate what
makes you special, and how to preserve, celebrate, and should you
choose to, allow what makes you special inform your growth. In the
brief time we shared, we heard that many of the goals previously
identified are still valued. While time has passed, almost all of the
major areas of focus remain important to this community. What
we believe has been missing is an idea of how to get started. This
report is intended to provide the city and community’s leadership a
road map of what to do next.

Randolph County Courthouse

Wedowee Main Street

Historic Neighborhoods

APPENDIX

The ideas represented in the following report are those of a design
team brought together to work for two days in a charrette process
for the Town of Wedowee. Professionals from the region along
with 3rd-year and 5th-year architecture students from Auburn
University’s School of Architecture, worked in collaboration with a
strong contingency of local residents to discuss issues relevant to
Wedowee’s continued growth and success. The ideas are based
on observations of the community, significant public participation,
insights the community shared, and your aspirations for what
you see as your region’s future. This report represents our best
recommendations on creating and enhancing spaces throughout
the community. We look forward to seeing all the exciting things that
come from our time in Wedowee.

CONNECTIVITY

“Do the difficult things while they are easy and do the great things
while they are small. A journey of a thousand miles must begin with
a single step.” – Lao Tzu

HOUSING

Preserving and Celebrating Our Small-Town Community for
this generation and those to come.

DOWNTOWN DEVELOPMENT

INTRODUCTION

INTRODUCTION

Natural Beauty of the Region
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Celebrate Common Vision
DOWNTOWN DEVELOPMENT

Next, you should identify and recruit a dedicated team that
spearheads the effort and commits to following through with their
implementation and completion. The team should represent the
diverse constituencies of your community, but more importantly,
should include people that are (or can become) champions for
each area of focus. Passion and drive will help ensure that each
task, no matter how small or large, will be tackled with conviction.

INTRODUCTION

The report begins with general organizational principles we believe
you should agree upon as you move forward with a vision for the
future of Wedowee. First, the City and area residents should agree
upon a shared vision. We believe that this shared vision exists.
We’ve offered a version of this vision in the introduction of our
report, “Preserving and celebrating our small-town community for
this generation and those to come.” This sentiment was shared in
a number of different ways through countless conversations we’ve
had in our town with you.

Then, work on projects/efforts in which you can get early, easy and
visible wins that can begin to be promoted and help build energy
moving forward. Wins, no matter how small, encourage confidence
and build support for subsequent efforts. The report provides
focused recommendations in three specific areas:
Engage the Community

CONNECTIVITY

(1) Downtown Development
(2) Optimizing the Connectivity of Wedowee to the Region
(3) Increasing Housing Choice within the Community
These provide the community critical assets and synergies to build
upon. The recommendations are organized with goals and in an
outline for work that can begin now (Next Week), short-term goals
(Next Month), and longer-term goals (Next Year). Begin as soon as
possible to keep the momentum going. And don’t stop! Initial efforts
should feature tasks that show results sooner rather than later,
leading to early wins that set up synergies for future efforts.

“Never doubt that a small group of thoughtful, committed citizens
can change the world; indeed, it’s the only thing that ever has.” –
Margaret Mead

Maintain the Momentum

APPENDIX

HOUSING

Set Achievable Goals
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Existing Main Street

DOWNTOWN DEVELOPMENT

Commercial Corridor

Interstate 431

INTRODUCTION

DOWNTOWN DEVELOPMENT

Highway 48

HOUSING

Historic Downtown / Main Street

Conceptual Main Street Improvement

CONNECTIVITY

To High School

PLAN OF DOWNTOWN

GOAL: Celebrate Downtown
Proposed infill
Proposed public
green space
Existing Building
Primary Connections

APPENDIX

The downtown area is one of Wedowee’s most appealing features, with a variety of
businesses and services for both locals and visitors alike. We, along with many vocal
members of the community, believe this asset should be shared and celebrated. In order
to maintain and improve what makes Wedowee and the downtown core unique, we believe
action must be taken. Fostering a direct connection to the commercial corridor with street,
median, and path improvements will begin to unify these two vital but separate areas.
Median and parking space planters will provide a dual function in connecting with the
greater plan for parks and green space as well as populating the visual field of motorists
to slow traffic. Improving walkability, creating a safe public space throughout the
downtown, and curating the historic character are beneficial for Wedowee’s
future.
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INTRODUCTION

B

PLAN OF DOWNTOWN

B. Historic Downtown

HOUSING

CONNECTIVITY

A. Commercial Corridor

DOWNTOWN DEVELOPMENT

A

GOAL: Make Downtown a Place for People
Proposed infill
Proposed
crosswalks
Proposed traffic
calming measures
Proposed public
green space

APPENDIX

The historic downtown, as well as the commercial corridor are critical to the current and
future success of Wedowee. Connecting the two areas with a safe and comfortable path
can be a great benefit to the town, facilitating easier pedestrian travel between them. Great
effort can be taken to enhance and create green spaces throughout the downtown,
as well as new, permanent sidewalk, crosswalk, and median improvements for safety
and comfort. Stop signs, rumble strips, and more trees placed further out from the central
intersection will help to slow traffic and maintain a constant, slow speed through the
downtown.
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ONE WEEK
R E C O M M E N D AT I O N S

INTRODUCTION

A Gather a group of business owners who are interested in

forming a merchant’s association. This association will help
set goals, establish priorities and ensure action is taken.

B Determine initial projects (for example):

C Identify a group of eager volunteers and beginning planning
effots to schedule a downtown event to implement the
initial project(s).

Creative use of sidewalk adds character to the intersection.

ONE MONTH

DOWNTOWN DEVELOPMENT

1. Paint Crosswalks
2. Pop-up Seating
3. Planter Boxes

R E C O M M E N DAT I O N S

A Organize volunteers and schedule a crosswalk painting
Moveable chairs can create flexible places to sit within a
green space.

B Plan locations for, acquire, and paint pop-up seating. Also,
acquire and paint planters to occupy specific parking
spots.

CONNECTIVITY

event for downtown and the commercial corridor.

C Initiate plans for strategies outside of town to slow traffic like
rumble strips, new stop sign intersections, and speed limit
gradients.

Parking spaces can be used to create small parklets along
the sidewalk.

HOUSING

ONE YEAR

R E C O M M E N DAT I O N S

A Acquire historic status and create a facade grant program
to restore historic facades in order to maintain the
character of downtown Wedowee.

Wide, consistent sidewalks with street trees make for a
comfortable walking experience.

B Begin permanent improvements of sidewalks and create

C

APPENDIX

paths between downtown, the commercial corridor, and
the high school.

Begin to identify new opportunities for new building infill in
the commercial corridor and plan for a park between the
commercial corridor and downtown.
Shade structures, along with tree canopies make outdoor
spaces enjoyable year round.
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REGIONAL PLAN

Wedowee is centrally located to larger metropolitan areas including:
Birmingham, Montgomery, Auburn, and Atlanta. This places
Wedowee in a prime location for people traveling or passing through
western Alabama. It’s metropolitan connections can inform Wedowee of
the areas that the town can target to attract to their town. This can apply
to not only recreational attractions, but also business development and
remote/virtual employment opportunities. Critical to this opportunity is
internet access and band width, which must be improved.

Atlanta

Montgomery

523,738 Residents
2,726,200 Jobs

197,282 Residents
166,500 Jobs

Birmingham

Auburn

208,940 Residents
521,299 Jobs

68,138 Residents
3,430 Jobs

APPENDIX

GOAL: Take Advantate of Wedowee’s Location
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Wadley

- Ashland City Park
- Piggly Wiggly
- Wallace Community College
- Clay County Hospital

- Dollar General
- United States Postal Service
- First Bank Wadley
- Thrifty Lizard
- Gun Shop

Roanoke

Woodland

- Recreation Center
- Walmart Super-center
- Key West Inn - Roanoke
- Roanoke Healthcare Center
-Circle K

- Gun Store
- Drug Store
- Eye Clinic
- Woodland Fire Department

Lineville
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DOWNTOWN DEVELOPMENT

Ashland

INTRODUCTION

Neighboring Communities Amenities & Services
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9

10

HOUSING

Lake Wedowee

REGIONAL PLAN

The town and lake are connected through the main vehicular roadway
(Highway 48) and there are several amenities and services along this main
connector. This area is connected through similar business types and there
is a threshold upon entering the town and lake that acts as an entry and exit
sequence along the main vehicular connection roadway.8

1

Wedowee Marina

6

D&S Marine Services

2

Hwy 48 Public Boat Launch

7

3

Lynnie Bo’s (Restaurant)

8

Mt. Grove Baptist Church
Lake Wedowee Bait & Tackle

4

Hilltop Campgrounds
Wedowee Outdoors

9

Speed-N-Sport Marine

10

Downtown Wedowee

5

Main Vehicular Connections
(Hwy 48, Hwy 431)

Threshold

(Entry, Exit Sequence)

Driving Radius

(Vehicular Connectivity)

APPENDIX

GOAL: Utilize Regional Services and Amenities

9

8

INTRODUCTION

1

2

4

Elementary School

DOWNTOWN DEVELOPMENT

3

High School
5

Downtown

CONNECTIVITY

TO LAKE

6
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1
2
3

Chimney Cove
Proposed Connective Park
Proposed Greenway Pedestrian Path

5

Proposed Perryland Park

6

Kiwanis Park

7

Proposed Kiwanis Park Extension

4

Proposed Civic Parks

8

French Park Ball Fields

HOUSING

AERIAL OF WEDOWEE

Existing Trails
Proposed Trails
Primary Roadways

Wedowee has great potential due to the vehicular connections provided
by Highway 48 and 431 . Wedowee can provide a greater connection
between the existing natural parks and outdoor areas through
enhanced pedestrian pathways . Establishing a better connection
between existing Kiwanis Park and Wedowee makes for a more cohesive
pedestrian experience.
Kiwanis park is an existing asset to
Wedowee than can be easily utilized.

APPENDIX

GOAL: Connect Wedowee’s Natural Assets
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CONNECTIVITY

DOWNTOWN DEVELOPMENT

5

7

1

Splash & Cable Park

5

Restaurant

2

Community Center

6

Picnic Pavilions

3

Playground

7

Dog Park

4

Tennis Courts

8

French Park Ball Fields
HOUSING

Proposed Trails

Using the civic park located behind the Wedowee Courthouse, will allow
for Chimney Cove Park to be expanded. This park expansion would
include a community center and a food truck court as well as community
gathering space. Paths will connect to Chimney Cove Park and Kiwanis
Park. Chimney Cove Park will anchor the north end of the park armature
which is visible to all cars driving into Wedowee from the North. The
exercise paths will continue in the park, tennis courts, dining, community
clubhouse, children’s play area, as well as a cable and splash park on the
lake.

APPENDIX

Chimney Cove Park

KEY PLAN
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1

Picnic Pavilion

5

Amphitheater

2

Food Truck Parking

6

Interactive Educational Center

3

Splash Fountain

7

Recreational Pond

4

Civic Center

8

Observation Tower

HOUSING

AERIAL OF DOWNTOWN

Proposed Trails

Using Wedowee’s existing conditions such as Frog Level Park, located
behind Wedowee Courthouse, will allow for under utilized spaces to be
transformed into parks. Previously referred to as Frog Level Park, Perryland
Park will house a community center and food truck court on level with
downtown. An amphitheater will lead down steep drop in slope to the
flood plain. Other included amenities include, learning pavilions, outdoor
exercise equipment along forested walking path, a splash park, community
gathering areas, and dining. While this remains a long-term objective, its
vision can spur adjacent developments that are more readily achieved.

APPENDIX

Perryland Park Concept

KEY PLAN
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1

2

3

4

1

Playground

2

Soccer Field

3

Baseball Fields

4

Picnic Pavilion

5

Dog Park

HOUSING

CONNECTIVITY

5

Existing Trails
Proposed Trails

Kiwanis Park Expansion

APPENDIX

If Frog Level Park cannot be acquired for Perry Land Park, locate other
green spaces that can bring more recreation and exterior activities to
Wedowee. This plan includes, “Civic Park” located behind the Wedowee
Courthouse, this will house a community center and a food truck court as
well as community gathering space. Paths will connect to Chimney Cove
Park and Kiwanis Park. Kiwanis park will be home to baseball and soccer
fields, a dog park, a children’s play area, as well as exercise equipment
along the walking paths.
KEY PLAN
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ONE WEEK
R E C O M M E N D AT I O N S

INTRODUCTION

A Identify and recruit a steering committee focused on

community connectivity. Select a champion to organize
this effort.

B Build on the information provided for area activities and
amenities and create a Community Calendar.

offerings and activities.

Quick solutions such as temporary way-finders can easily
promote community events.

ONE MONTH

DOWNTOWN DEVELOPMENT

Begin planning for a community website or other

C information portal to give citizens access to current

R E C O M M E N DAT I O N S

A Advertise and celebrate upcoming events and activities
CONNECTIVITY

using temporary signage and posters (Until permanent
Internet provider is established).

B Identify strategic partners/property owners who buy

into community vision. Create a pitch package for their
involvment. Specifically Perry Land Park as well as
Chimney Cove Park.

C Develop plan to have an upgraded Internet connection for

Wedowee by speaking with neighboring towns to see how
they approached establishing their provider.

HOUSING

ONE YEAR

Community clean-up days will bring together locals and
keep the community beautiful.

R E C O M M E N DAT I O N S

A Organize and schedule a community connectivity event(s):
1. Downtown Food/Music/Art Pop-up Event
2. Park Pickup Picnic
3. Tree Planting and Trail Blazing Event

B Use these community events to promote upcoming

C

APPENDIX

opportunities and reinforce connectivty of downtown to
surrounding neighborhood, schools, and parks.
With established high-speed internet in downtown
Wedowee, plan for ways to support internet access to the
surrounding region, especially at Lake Wedowee.
Revitalizing existing nature trails can connect the people of
Wedowee to their delightful surroundings.
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DOWNTOWN DEVELOPMENT

INTRODUCTION

HOUSING

800’

780’

To Middle School

2

1

740’

3
720’

4

CONNECTIVITY

760’

740’

700’
720’

0’

400’

800’

HOUSING

700’

1600’

The parcels identified are along two main roads that focus on serving the
community. These roads connect the Middle School, High School, and new
City Hall. The map also shows where new lodging and businesses could be
established. The proposed parcels have been subdivided and infilled with
potential buildings. Care was placed on maintaining the current character
and fabric of the existing buildings in Wedowee. High quality housing, as well
as a mix of housing choice, is critical for the stability and potential growth of
Wedowee.

1
2
3

New City Hall
High School
Proposed Boutique Hotel

4

Proposed Bed &Breakfast
Proposed parcels for
new construction
Roads that service
the local community
Roads that service
tourists and commuters

APPENDIX

Development Opportunities

740’

Floodplain
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DOWNTOWN DEVELOPMENT
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HOUSING

Having consulted the residents of Wedowee it has become evident that you want to nurture the character that makes
Wedowee so special. One way to do this is to establish review current zoning and consider adoption of ordinances
that reinforce this existing character. A form-based code is one such option. Addiitonally, look for ways to preserve you
current housing stock, repairing, renovating, and salvaging that fabric so that any potential development maintains the
character of what makes Wedowee so great. The home shown above is one of several in Wedowee that has fallen into
disarray. These are opportunities to restore the charm of Wedowee.

APPENDIX

GOAL: Reinforce the Character and Fabric of Wedowee
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ONE WEEK
R E C O M M E N D AT I O N S

A Identify a champion for the future of housing in Wedowee.
B With a focus on the area in and around downtown, begin a

list of properties with these qualities: those that are vacant,
and those that are dilapidated or are in need of emergency
repair. This list will help you prioritize your efforts.

C Check and see if any properties in Wedowee are listed on
any state and/or national historic registers

This Wedowee homes perfectly display the character of
Wedowee that should be cherished and preserved.

ONE MONTH
R E C O M M E N DAT I O N S

DOWNTOWN DEVELOPMENT

INTRODUCTION

Have that champion develop a group of volunteers.

A Create a funding mechanism that will facilitate the repair

B With the graphic map provided, develop a strategic

plan for neighborhood housing renovation and
redevelopment. This can be used to promote housing
availability as well as the charm of a walkable downtown.

Many homes have the opportunity to be refurbished which
can improve the wonderful Wedowee aesthetic.

C Using the priority list of neighborhood properties, select

CONNECTIVITY

of any dilapidated properties in Wedowee. An option
to consider is to have area realtors contribute to a fund,
providing a small percentage of each commission.

one home/homeowner and provide an initial home
repair grant. This could include roof repair, painting, or
other exteiror improvements.

HOUSING

ONE YEAR

R E C O M M E N DAT I O N S

A Having selected a recipient, complete one rehabilitation

project. Use this experience to perfect the process and
repreat.

B Pursue infill development to bring new housing options and

C Reinforce the connection between housing the area

schools and services. Housing, new and existing, should
be focused along the two major east/west spines.

New housing can uphold the character of Wedowee and
inspire the local residents.
APPENDIX

additional housing choice to buyers that may be looking
at Wedowee for permant residence, and want to live near
downtown and its amenities and services.
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Concept Sketch: Downtown Development

APPENDIX

HOUSING

CONNECTIVITY

DOWNTOWN DEVELOPMENT

INTRODUCTION

APPENDIX
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APPENDIX

Concept Sketch: Downtown Development Recommendations
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HOUSING

CONNECTIVITY

DOWNTOWN DEVELOPMENT

INTRODUCTION

APPENDIX

Concept Sketch: Downtown Development Recommendations
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HOUSING

CONNECTIVITY

DOWNTOWN DEVELOPMENT

INTRODUCTION

INTRODUCTION

Chimney Cove Park

2

Perryland Park

HOUSING

2

CONNECTIVITY

1

DOWNTOWN DEVELOPMENT

1

3

Kiwanis Park

Concept Sketch: Green Space Connectivity

APPENDIX
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resources

Community Festival Funding/Arts Projects
Alabama State Council on the Arts- www.arts.alabama.gov
National Endowment for the Arts – www.arts.gov
Historic Preservation
Alabama Historical Commission - www.preserveala.org
McNair Historic Preservation: www.mcnairhp.com

DOWNTOWN DEVELOPMENT

Economic Development
Main Street Alabama- www.mainstreetalabama.org
University of Alabama Center for Economic Development- www.uaced.ua.edu
Alabama Power Foundation - www.powerofgood.com/civic-community-development
Economic Development Partnership of Alabama - www.edpa.org
Byard & Associates – www.byardassociates.com

INTRODUCTION

The following are a list of resources that can be referenced:

Walkability
Walkability/Accessibility Studies- Lakeshore Foundation – www.lakeshore.org

DesignVision is a community-visioning workshop held in partnership with Auburn University’s Urban Studio. These workshops
are two-day, community-oriented visioning charrettes that fit into the fall curriculum of the Urban Studio. This process involves
approximately 20-25 pre-identified community stakeholders (students, Main Street Board Members, city officials, etc.),
a design team of students and a design professional who serves as facilitator. During the first day of each workshop, the
community participants take part in a physical walk of the focus area(s) site and nearby areas to help understand context
and connectivity of the site. The group then meets in a common area where our facilitator leads the community participants
and students in the design conversation through a look at local history, community stories and small group activities. Ideas
generated from the first day of the workshop are then fine-tuned by the team of students and facilitator the second day of
DesignVision into drawings, renderings and other ideas, which are presented to the community at the end of the second day
in draft form. Students then take these draft materials and spend a few weeks finetuning and further developing their ideas
under the direction of their professors and the DesignVision facilitator. This process is meant to help architecture and planning
students learn the ins and outs of working with community members, while fine tuning their design skills.
What are the benefits of DesignVision?
·
An opportunity to engage community stakeholders in the planning and design process
·
An introduction to and networking with Alabama design students and professionals who can help carry the ideas created
during DesignVision moving forward
·
Creation of an idea which can begin to rally a community together for future community development
·
An introduction to DesignAlabama and its resources/partnerships

HOUSING

Your Town Alabama – www.yourtownalabama.org

APPENDIX

Leadership Development
Alabama Communities of Excellence – www.alabamacommunitiesofexcellence.org

CONNECTIVITY

Greening
Alabama Forestry Commission- www.forestry.alabama.gov
Alabama Urban Forestry Association – www.aufa.com
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