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Develop a Technology
Plan
Tie IT investment to
value creation
Map out near and long-
term future state
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ARCHITECTURE
ASSESSMENT

Identify the current state
Ensure business processes are
aligned with IT systems
Create a unified vision of the
technology stack
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Identify Security blind-spots
Assess Compliance Posture
Reduce Risk

TECHNOLOGY
ROADMAP3

IMPLEMENT &
INTEGRATE

Adopt improved technologies
Connect disparate systems
Add visibility to key success
factors
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EXIT PREP

Reduced Risk
Increased Efficiency
Improved Agility
Increased Profitability

Speratus helps organizations “take the keys
and drive away” with a well-documented
vision of their technology landscape, and a
path to go forward through:

TECHNOLOGY
VALUE 
ENGINE

SECURITY
ASSESSMENT


