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Interview with LTG Michael T. 

SIGAR HQ, Arlington, VA 

on . reconstruction efforts in Afghanistan 
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• 
• lnfonnation and Access 

• Vfolence and the Media 

• Analysis and Policy 

• Corruption and Narcotics 

• Positivity Bias 

• CIA vs ISAF lntetllgence 

• Mission Statements and Self-Rating 

• Clarification on Who's Who Analysis 

Introduction 

I think that in general, you'll be partofthe history of this thing [the war in Afghanlstanj, obviously because what 
SJGAR's role has been for a long time. I used to go down and sit with the SIGAR people in Kandahar, just to chat 
with them, have a cup of coffee, and see what they were up to. Never mind not accompllshing our mission, but the 
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severity of corruption in our own system, I think is just unb~lievable. The waste thi'lt I saw is unbelievable. You just 
s1t there and go, "you have got to be kidding me, why did we do this?" 1 think thal somebody, '>nmeday, will sit 
down and do some vety serious n;•search with data, which they can discover, (about this rroblem]. A friend of mine 
just dlcl an assessment in Iraq. He is a very serious gentleman in this case. He is discovering how little data we 
<Ktual!y have kept for [the new mJJitary] org<tnization. The Secretary ruf Defensej has just <1ppointetl our general in 
Iraq· U.S. Army 3rt! Corps. It is amazing. He [my friend wnductinA the assessment} did a good solid 45 days ami 
went into theater. llc has an extraordinary background in the whole theater, but definitely 1n Iraq. He just told me 
the other day that· it hi lil(e we are starting from scratch. In this era of data and information th<:~t we have; we have 
all thc.~e things and all this stuff, but evc1ybody goes and then takes [the data] when they lc;we. You do your right­
seat ride and we have actually taken right-seat rides for granted. I am in the process of writing a book right now 
and part of it is how we have gotten aw.1y from that. We are such a strong- country, but we have gotten away from 
the idea of <:~ctuaHy how to win anything. There is a machinery that is behind what we dn, and it keeps us 
participating in the conflict because It generates wealth. [It generates we«lth 1 all around and on both sides­
well a!l sides."Lhert:! are more than two sides. 

Information and Access 

The institution reslsls th:.tt kind of innovation [as I recommended tn my report Fixing lntclJ. The most innovative 
ttme in a human's life is in combat. Your instincts to survive are as turned on as a human bewg wiJI ever have their 
instincts turned on. !lis as high of a t1me ofJnstinctualJnnovation as you can imagine. So does it apply to the big 
force? I don't know. I still see media on the battlefield today.! just watched a great Jucumenwry on t11ese Yazidi 
women that were taken by ISIS ;md then tortured and raped. Jt is unbelievable_ Here is this fema!e reporter who is 
in Syri<t. who snuck into Syria. We can't do that right now without permission I rum lhe President nfthc United 
Statl'.s, but they instead get per:-tmsion from some produ('er. They are !liming the whole thing: crossing the riwr, 
sneaking in, going on boats, and she is driving on the ro:ut Not in any l~1nd tlf a cover or nothing. It was;~ blond hair 
womOJn, It was unbelievable -and the story is amazing. So when l ask the intelligence tommunity where they got the 
infom1ation and they say lt is frum some INT. I ask what !NT and they might say SIGINT. So no one actually talked 
to anybody? They would say no. 

The easiest deception against the U.S.Intelligence Community 1s SlGINT. The t.>asiesl. That~~ me picking up my 
phone, knowing that someone is listening to me, and saymg "the wedding is on. tt will he tomorrow." 01 course one 
of the code words we always llstened for and we already thought wedding meant there would be an attack That 
was some of the language used for 9/11, That right there, whether anything !s going to happen, I ju::;t say tlmt and 
all of a sudden you get an entire country (J have !-ieen this happen] put on alert bec;mse of sm:lething like that. This 
happened more than nncc. In an environment where human behavior is al its nwst active, which is an insurgency­
like effort, where humans inter:~t! on the batlieflekl and not just combat [You -also J are try1 ng to understand a 
population. Every insurgency that I have stud1ed, and I have studied nearly 30 case :-.tudie~ 1f nol more over the la;,:t 
1 0 or 15 ycars, the popu!atiun i~ m::tua!ty what you are trymg to convince. So 1f ym; an' trying to convince the 
population, you have to understand the population. That, to me, wa!> sort of one those cold bucket of water over the 
bead moment 

I spent three years hunling human beings to kill them or capture them in lr<Jq, Afghttnistan and East Africa, We­
refined our processes in Jraq. We experimented with capabihties, techniques and procedures in lraq. What we 
lcilrned in Iraq, we began w apply acltwlly globally, bec-au!'e that was }SOC's missions. Our main effort was lr&q, 
l\l'gllamstan and Somalia, hut our mission was global. We did things in uU1er parts of the wurltl indudmg ln the 
Asia-Pacific Theater and in Centra! ami South Americ:J. Again during that time, it was again~t terrorists becuuse 
that is where they wen'. So! did th<tt for Lhrt>e- yea.rsanJ that was my ;ntelll~<mce mission, 1t was man hunting. It 
-was C<'lpnlrefkiH al-Qaeda and its associ<lted movements and leaders. 
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All of a sudden 1 step out of that and I return t(l a series ofas~1gnments. starting with CENTCOM, then the Joint 
Staff. then back into Afgh.:mistan with ISAr.. r then held the A~sistant Director for National I nrelllgence [posltion ], 
then to !.liA. I went bcKk into a world with a very conventional, very structured, very Lautiuu~. very archaic 
intelligence system.lThat is of course true beside] the t1me in t\fghamstan where I reali7.ed that what we needed to 
change. So as l was watching lhings unfold from my perch al CENTCOM, then from my perch at Lhe foint Staff: 
particularly inside of the region and im;ide of Afghanistan, and listening to the fallures that we werC' having. it 
slartetl to strike me that we were doing a whole range ofthlngs im:orrect.l am at'tually looking at the intelligence 
and I am saying, the intelligctu;c is attup!Jy pretty good, The strategic assessments. if you go hack and! am not ~ure 
if yor.< guys can clo thi::;, yo\.1 may want to go back omd look at the NIEs at least, but if you wenl and looked at 
<>trategic intelligence assessments from Central Command, from the last ten yeat'S, you Wl.lllid find a stal'k darity as 
to what the intelligenc~ sy~tern wa::. u~sessing Ill Afghanistan pretty :.:!early. I think 1t was very dear. The policy 
decisions and the operational decisions, 1 don't think matched what the Jntelligence was saying. I think that 
there 1s a bmsedncss. I am going to dr<lw you a picture here. 

Firsl of all, we starteJ the war and tlwn subsequently we continued to focus on the 'whrre· , __ where the problem 
was. Str<llegically, we focused on where. which is really important because I will get to what we should have 
started off with and stuck to. So we started on where, because it wa,;, ··well whcrt: did they rai·Qaeda] come from?" 
VVelllhey came from Afghanistan, so let'.s go to Afghanistan. We of course also went too 'where' called Iraq and 
why did INC go to Iraq? That if.i the othl"r side, 'why't' So we have got really gntten to this {question of why for Iraq] 
but we have not gotten to the why [with Afghani~tan]. Why did they hate us? Why did they attack us? Why are they 
operating the way they are operating'? Why is the government like this? All the ways you could ask the questiou 
'why' we never re::~lly addressed [for Afghanistan]. There has hcen a bunch ofstuffwntrf'n since 9/11 of course 
that have tried to address it. There are think tanks and all of these other people. If you pull it all b:lck aml dig into 
5'0me of the great product~ that have bcl.'n written. A little bit ofFlxinr, !nrc! was t1bout the why, in fact, 99% of it 
was about the why. It was trying to <1ddress the why to inf1uence and look bwckwards us to the where. In bet\veen 
{where and why] then you can h;JVC the what and the when, Why did something happen? What did it mean? When 
do we do something about it and where do we go'! Th~ big question in why, lir~t. Why did th1s happen? Why is it 
that we twve this problem'! To me, we have not gotten to this fwhy]. Politically wt> are still arguing about why. 

I am probably going to mnkt' a lousy analogy here. First, the inrcl system- every componenl of it want~ their intel 
to be the golden nugget NGA wants lheir anaiysls ofthtdr picture so NGA cdn rome m and say "we are the ones that 
solved tl1e problem, we found lOsama] bin L<ldcrl." The SJGJ,"'T system wants to come in and say "it was our SJGINT 
system that found the guy anc..l that is why we were able to get the guy." HUMINT wants to say, "we had the best 
HUM INT and he Jed us to the target:' There Is an absolute bias in the single INTsthatwe have that Is why I am a 
huge believer in the op!;>n world ofinformation. That is beyond open source data, it is the upen world of 
:nformation. 

l attended :1 meeting yesterday, because I got back Sund<~y from )a pan.! attended the meeting aH d:1y yesterday on 
cyber and rigbt now there are eight companies that have formed a strarcglc all!am·e. They are a!! U.S.·based 
..:umpanies. They are colJC'ctlng more in prob;;bly Jjvt> mlnutes than the in tel co:nmumty IS collecting in the same 
period of time. I can tell you that in .:1 month, and I am guessing and likely underesUrnating, they ;Jre probably 
collertmg five times more than the U.S. lnte!llgem:e Commt~nity is co!Jecting. This lS a commercial alliance. MllliotlS 
and millions of pieces of information and threat data that they get. Their challenge as a wmmerdal enttty is 
anaiyzlng 1t What rhe Intel community has is -a gazilllon analyst'>. So you have this mherent bias and this IS what we 
arc trying lo achieve and everyone is saying "this IS mine:· That is why the all-source activiUe$ we have become 
very important. 

The SOl C.<; are a good example. The SOICs wen~ meant to actually review everything and to validate what ltwas we 
were seeing on the batllefieltl. To the degree that they could, enlightened commanders, particularly enlightened 
c:omp[lny commanders that saw usc them, they would have a much more thorough understanding" A company 
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Flynn says the United States reflexively invaded Afghanistan because that's where planning for the 9/11 attacks originated, but has struggled to answer basic questions about the motivations of the enemy.



0 SIGAR 
Of!it<" o! '"" S;>oo::l"li<~<fl"":"' {;,.,,.,.,,, 
!o; AI"""O'"" R«;o~IU"<I"'r 

LESSONS LEARNED RECORD OF INTERVIEW 

commander has an area of operations, so we wanted to gather a level of detail [in there] but the SO!Cs had the 
responsibility to bring in the pressure points around the area and bring in the connections. Most people don't 
know that if you live in Farah province in Afghanistan, if you live in Uruzgan, if you live [n Ghazni, ur a portion of 
Paktika, that you are a Kandahari. You are a member of the Kandahari tribe. Now you then can get down into the 
zai's like the Ghilzais, the Orakzai's, and Noorzais, zai, zai zai. They are all sub~tribes of being a Kandahar!. So the 
end of the day, they are all Kandarharis. [f you understand the history of how it unraveled, it is not even six degrees 
of separation, it is one. 

At the beginning of the war {2002-2010), INTs were where we got our intelligence because that was 
conventionally where we got it and everybody knew it Facebook didn't come around unlil 2005 and Twitter was a 
sound. The information revolution has only occurred in the last 10 years, if you want to stretch it, but really in the 
last 5 years. The war went on for a long time and INTs were where I Was informed. I could also read a really good 
report out of RAND, CSIS, or CNAS.lf I am switched on and really paying attention to open source back then, iff am 
reading a variety of things, to include history, I could probably know a lot more than the Intelligence Community is 
going to tell me. The response from policymakers is always "what does the intel say?" Remember there is an 
inherent bias in the in tel community because they want to get money, they want to exist, and they want to 
grow. 

Back in 2002, [we only used] 20% of open source [to inform us]. I call this open world information now because if! 
can see where 1.8 billion people are trending on Twitter that is pretty· telling what is important in the world. I can 
go to my iPhone right now and see what is trending on Twiner for 1.8 billion people aod what the mass quaotity of 
those people are thinking. You can see the top 10 trends, just that and never mind other social medium. So the 
intelligence system and the government system has not broken from this model fofrellance on traditionallNTs for 
a majority of their information]. Again, I call them enlightened commanders or enlightened leaders, will tend to use 
other things than their intelligence system and I have been a part of it, As a 12 for many years, if my commander 
knew less than 1 knew about intelligence, then he was worthless. The best leaders, the best commanders that we 
have, the best Chairman's, the best Secretaries of Defense, the best Presidents of the United States, if they don't 
have better intelligence than their heads of intelligence, than they are doing a disservice and they arc being 
irresponsible in the jobs they are serving in. 

Violence and the Media 

Yes, [people, especially at the NSC level were looking at violence] because it was a very visible thing. That is what 
sells. That is what the news sells. They sell bad things. Nobody wants to talk about how many schools are being 
built. Every so often you may get that Again, I really highlight this idea about leadership. You can get wrapped 
around the axle about every JED that goes off. bul the best counter to an improvised explosive device is security, 
not another MRAP. Provide security and that will counter the improvised explosive device. Now there are tactics 
that go with that. I went around Afghanistan and [would sit down with tribal leaders and individuals. 1 sat down 
one time and they were describing where we built wells. It was like, why do you guys continue to put these wells 
in? You are putting them in the wrong places. There were some SOF units that would work with their counterparts 
and would actually figure out where to pUt them in. To say that an Afghan can't dig a hole or know where to put a 
well is amazing. They know where their wells are and where the water is at, yet we have engineers saying we have 
to put a well here. [We would place wells! between two tribes to try and bring lhe tribes together.lnsane. Totally 
insane. !tis not a model that works for them. 

[Early on] we would rely a little on th!s [open source] and a lot on the INTs. You may have an individual like Eric 
Schmidt, who has a great article out today, and people will say that he does not know what he is saying. But some 
of these reporters have far more combat experience and actually go talk to these individuals because they are able 
to get into villages. They [Afghansl know that they are media. There is a trust, almost like if you are from the 
military I [Afghans] can't trust you. 
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Flynn is saying Afghans often trusted U.S. journalists more than U.S. military personnel. Later, when Flynn worked for President Trump, he would frequently complain about "fake news." Ironically, Flynn pleaded guilty in December 2017 to lying to the FBI.
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What has changed and had an impact on the U.S. Intelligence Community is that it is now 90% of open source or 
open world of information llhat they usel There is now a richness now that comes in this finallO% the 
traditional IN We ht have Hamid Karzai's 

are very pie<:es rmation. arc very stra.te 
makes it more irrelevant for t imeli ness. Sometimes, it can be very relevant. fl can bt' a piece of SIGINT. [For 
example) it seems like the U.S. got some SIG INT when this Russian plane was blown up in t he sky. It sounds to me 
like it was just somebody in the Sinai ta lking to somebody in Syria and it was picked up. So if we picked it up in 
SIGJNT and it was two of these individuals talking to each other and they are boasting ahout it, I hope that at some 
channel that we actually told Pres ident [Abdel Fattah] el-Sisi and President Putin that we picked it up. Why hide 
that? Tell the world that we collected signal intelligence of these guys talking. Do you know how many they change 
phones? Just find them agai n. So there is a relevancy still to this [traditionaiiNTs) but it is strategic and 
policymakers still tend to want this [traditionaiiNTsJ and not this [open source). I don't think they know what to 
do with [open source mfom1ation] and it is [to them], what Is the reliabili ty? I actua lly think that it is in the analysis 
a nd instincts and the experience is where the reliability cnmes in. 

Analysis apd pqlicy 

I don't need much information at all to trust my instincts and my experience w he n It comes to certain th ings. I 
don't need somebody to take me through an hour briefing. What is the s ubject? What is it yo u are going to ask rne 
to do? Let's have a convetsafion because lthcyj can trust that I inform myself properly during the course of my 
daily activities and I have enough experience on that issue. What I want to do is give my experience back. So I trust 
the analyst. I get to know somebody and I ask how long they have been doing this and they might say twenty five 
years. I may ask if they focused on Afghanistan and Pakistan and if they ~ay yes, that is a lii need to know to know. 
Then I can have a conversation with somebody and t rust that they know what they a re talking about. That might be 
an in tel person or int.el analyst. but do they have the expertise on operations and policy? Maybe not. Have they 
ta lked to commanders and policymakers? Sure. I think tbat policymakers, the ones I have gotten to know, and 
there have been plenty of them. only touch the subject episodically, Instead of living it and breathing it for 
a lifetime. You a re going to get some policymakers [who say othe rwise]. lf you a re a polit'ymaker yo~• are being 
dr1ven by a poli-t ical leader w ho is politically appointed and goes in and out of government. [This person] may go to 
a th ink tank or go do something on their own in bus iness, but it is political. They live and breathe on the political 
scheme. As for the profes.~tonal pollcymakers that are In the bureaucracy, l am not so ~ure how much their 
voice is beard and how much they are able to actually push an agenda that should be consistent over time 
despite the political agenda. 

Corruption and Narcotics 

We did the rai(i on the New Ansari Bank. It was huge. I thought it was a huge success. WP conducted that ra id and 
in three days, we did a lot of exploitation. We brought m like 45 people from around the country very qu ietly [to 
help with the exploitation]. We parked them inside of ISAF headquarters and I even brought McChrystal over to 
thank the people we dragged in. We did it in coordination \.vith the Minister of Interior. I Mohammad Hanif] Atmar, 
who at the time was incredibly courageous to do it. We literally went there and sur rounded the bank and had a 
standoff. We took all of the data. We did it on a Thursday night to have the thing back up and operational by 
Saturday night/Sunday. We used Friday for the ir kind of holiday period to exploit as much as we could. The lead 
up to tbat was that the New Ansari was just incredibly corrupt. It had double books and people were Just 
stealing us blind. Money was being siphoned through it - hundreds of thousands of dollars, millions probably. The 
Central Bank of Kabul was involved. 

The U.S. Embassy was involved to a degree. The overaU outcome ... was anyone h eld accountable? No, no one 
was held accountable. There should be da ta on that. One of the guys tha l did that is out now but is a good friend. 

·----··-· . ·~ -· 
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His name was he was DEA. He jus t changed jobs but he did the DEA Major Crimes Task Force. That was 
actually the beginning lhe Anti-Corruption Task Force. McMasters comes In with Petraeus, hut really we had the 
Anti-Corruption Task Force going on for a wh ile. Andrea Thompson is another one. she is s till in. Colonel 
Thompson came and worked fur me. She became surt of a quasi-lead for me. She is in tow n here and works 
Congressman McCauL 

I a lso saw mtelligence. and we knew it. that Hawala sys tem that was run by the Tali ban out of Kandahar. I mean 
they had one Hawala and that was part of the whole New Ansart sys tem. They had like one Hawala in Kandahar in 
2000. Then in 2009 they were in 29 countries . It is actually moving money, narcotics money, probably our [U.S. 
money], was being moved globally. I believe, and I th ink I saw enough evidence. where the Central Bank of Kabul 
was ad justing their rates to the U.S. dollar ofT or a Hawala. So the money thar was in, they could adjust it. rt was the 
whole thing about buying currency. You se ll high. buy low. Money that needed to be moved through contracting 
and through narcotics. 

The narcotics today, ls the worst it has ever been. J don't think that there was a year that has gone by In our 
Ume in Afghanistan where the narcotics industry has had a bad year. I ttunk it has been progressively, on a 
scale, progressively mnv~d up. There was a Jot of things we did we tried to do to reduce that. but narcotics 
was not a big mlsslon for the International force. (However}, It was dr1Y1ng a lot or the funding for the 
e nemy that we were facing. 

Yes, [confronting this would have meant confronting Fohim and Bismullah Khan}. I was in his office rFahim'sl and 
it was not pre tty jwhen we confronted som e of his Air Force gene rals]. You know what. a rrest the guy. This IS a 
combat zone. Ar rest him. If they want to fight us, fl ne. Fight us, but arrest them. They should have a rres ted every 
one of them and thrown them all in jail. I will tell you that a ll of the threats tha t came out of tha t, from those that I 
remember. I thought that we should have arrested them. Yes, [in the Air Force case and the shooting), they should 
have been arrested and brou~ht up on charge by us. Not by the inte rnational assista nce Ioree and not. under ~ome 
lousy Afghan court. There arc a lot of guys that should have been atTested. You have to have accountablllty. 
That is pan of the problem wltb instilling confidence In a population- they see It I corruption] happening 
right In front of their eyes. We see it happening and we don't look the other way, we actually enable ll 

I will give you a good s tory of probably one of the wealthiest people in Afghanistan today. lie c;tarted out as a young 
interpreter in the very early days. He owns a couple of banks. He owns a rental SUV serv1<:e. He re nts interpreters. 
He is a young guy and savvy as Afghans are. He is an inte rpreter and a not very good one. He li tera lly was like 21 or 
22 and was doi n for a commander and this was \'\fi th no problem with bags of moneymiiJJ 

Talk about lack of accountability. So this 
comma n is using comman says I to th1s Afghan guy he JS talkmg to. The 
commd nder says that he will buy 'It' from you. The man [who is se lling the item) says he will se ll the item for a 
couple of hund red dollars. The Interpreter then says [to the comma nder] $20.000. The commander says, okay, no 
problem. The interpreter gives the man a few hundred dollars and the takes the rest of il because he is a savvy 
businessman. lie keeps doing that and keeps doing i t and domg it. The money 1s more and more and he is cutting 
deals. Everybody loves this Interpreter. Everybody thinks the world of him. Ht~ drtv(~ o; around In a big up-armored 
SUV inside of Kabul today. fie has security all over him a nd if you want to rent a mce. clean SUV, black. end 
everybody does, you will rent it from his company. He also owns a couple of banks . That is a real s tory and a real 
person. He is all of 34 of 35 [years old} as of today. How many others of him arc there? There a re probably 
hundreds of those types of individuals who ~nefitetl because, frankly. we didn't knuw what we were doing. 

When I got to Afghanistan in the summerof2009, one of the things that we had talked to the Chairman about, prior 
to going and prior to the big decision to replace McKiernan w 1th McChrystal. we talked about the Af-Pak hand 
program. That wac; in winter or spring of 2009. We wa nted to build this M-Pak hands progrnm and w hc.>n the 
decision was made to change 1t. there was this big push. So when we get to Afghanistan, rhere is only one officer on 
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the ISAF staff that could speak Dari. That was an Atr Force Brigadier General. He was lhere in the summer of 2009. 
lit! self-taught himself. He was in the CSTC-A staff I think. He was a good guy and I met him, hut he was only their 
briefly. The Air Force pulled him out in like July and sent htm to Japan. So here ts a guy who we could have used, 
and we laughed about it because this is how insane thjs [system) is. I always use lhe example that in WWII where 
we trained like 2,000 (people) in a tie r 3language called Japanese to support the war eiTurt. Not interpreters, but 
actual members of the military. We could not even train five in Dari. The intel community did some SIGINT people 
bul l know of others that du.l some self-training, but it is ndiculous. Even today. we are still tn Afghanistan and you 
go tell me how many actual U.S. members of the military or pulky [community], or from State who speak Dari or 
Pashto. That is a shame and that is a policy decision. 

The mtelhgence system, I thought was very accurate on the who is who in the zoo there, so to speak. Who is who in 
the leadership of those who we were facing in Afghanistan and also the members of the i nlernabonal coali tion. The 
international coalitlon was also corrupt and also saw the U.S. money coming in and took advantage of tt. 
Don't think it was ju~t the Afghan~. There was a lot of Intel about other countries and people that were 
there taking advantage of deals, Including us. That is why I say that there is probably criminal cases 
waiting to be bad against people who found weaknesses in our system. Even soldiers and other 
government offidals found weaknesses in our system to make money. The tactical intelligence and the 
reporting that was captured in terms of writte n down and data based in some computer system that described 
corruption. was unbelievable. There was plenty of it 

PDs itiyil;y Bias 

As intelligence makes liS way up btgher, it gets consolidated and really watered down; it gets politicized. lt 
gets politicked because once policymakers get their hands on it, and frankly once operational <.:ommanders get 
their hands on i t, they put their twist to it. My news before 9 o'clock in the morning was never good. If I brought 
good news in, it was that w~ captured or kiUed somebody, we just found out somethtng. we JUSl did somethmg that 
actually worked out okay that was an intelligence success. or we found somebody. I-' or a while it might have made 
me feel good, but after 2006, for me, it was actually irrelevant because we were just killing so many people and it 
wasn't making any difference at a ll. We were captu ring a lot or people too. Commanders and pollcymakers, on the 
lipectrum of news, they want to a lways be good news. Operational commanders, State Department 
polfcymakers, and Department of Defense pollcymakers are going to be lnherentJy rosy in their 
assessments. They will be unaccepting of hard hitting Intelligence . 

... ,.,rn,•n was was not ""'n:o~•n111~~> 
niCJimtatiion with the Department Defense or the rest of the Intelligence Community for that matter. I 

asked why and (they said) tt was operational traffic. So the CIA has operational cables that don't make it 
into intelligence reporting, which is absolutely irresponsible. They are an intclligem:e agency so their 
operational traffic and their intelligence traffic, to me, is inte ll I don't need, iu th~ir traffic, tht'ir 

I need the richness of lhe re 

So nuw you have this disconnect and I wanted to know about that disconnect. I b)( 1). lbl(3) 

-nd when I asked why they couldn't share they said it was operational traffi c. not in tel. So wait a 
~are an intcl agency. Tbls Is where the Intelligence leadership Is irresponsible for not 

··- - ····--- - - - ·--- -·· ···-
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Flynn gives a sense of what it was like to serve as a senior military intelligence officer. The reports reaching his desk were invariably far more negative than the upbeat progress reports that the U.S. government presented to the public.
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sharing intelligence in and among themselves. Back to the alliance I told you about that has better intelligence 
than the intelligence community because everything is intelligence to them. 

was we 
on later on and it may have been around Kabul. 

(b)( 1 ), (b)(3) Operationally lhe reporting that comes out of there (ISAF] is 
wonderful; Il ls rosy. So I am on VTC with the Secretary of Defense, Cl::NTCOM Commander, ISAF Commander 
(with McChrystal and Petraeus), and I give my presentation and it sucks. It is almost like disregarded but it is 
"okay, got it. ll~re i!> what we are going to do, strategically: 

Mi:;sion Statements ilQd Self-Ratin& 

To me this i!> a really important point. If you go back and look at the mission statements for every battalion and 
every brigade from the begmning of the war, they are essentially 311 the same. It is ·'defeat and destroy the enemy 
and protect the population." [This was true for every) battalion commander and every brigade commander from n 
U.S.-sidc. It IS csscnnally those same two thmgs - defeat the enemy and protect the populahon. So they a ll went in 
for whatever their rotation was. 9 months or 6 months, and were glv~n that mt~lon. accepted that mission and 
executed that miss10n. Then they all said, when they left. they accomplished that mtsslon. Every single 
commander. Not one commander is going to leave Afghanistan, or Iraq or any place, not: one IS going to leave and 
say, "you know what. we dtdn't accompl1sh our mtsston." So the next guy that c;hows ur fi11 dc; 1t (their areal screwed 
up, after a great right-seat r ide. They do their mission analysts once they are on the ground and then they come 
back a nd go "man this is really bad.~ but the last battalion, regiment or ocr. accomplished their mission. They have 
all of these wonderful stats about what they did. I am telling you that this is trur from 2002 until today. 

From ambassadors down to the low level, {they all say) we are doing a great job. Really? So lfwe are doing 
such a great lob, why does It reel like we are losing? I was s upposed ro testify this Thursday in front of the 
Senate Homeland Security Committee, Chairman johnson's committee, but they moved it. I am going to walk 
through my L~stlmony. My testimony is on tSrS in the Middle East and the threat to U1e Homeland. I have been 
working on my testimony for about a week and doing a lot of research. Every m t"asurable activity is failing. So 
when you look at Afghanistan, every smgle measurable activtty IS failing. lflGeneralj John Campbell were to sit 
here today and say [that is not true because,J we have built more schools, we have more cars on the road ... really? 
Afghanistan is better today than it was? Tht!re are more people, I guess, In the dty of Kabul. The reports right now 
in Hclmand provinre is that the Tali ban have completely retaken Mariah and are about to retakt> Lashkar Gah. So 
you know, really? We have done better? So every s ingle operational commander. battalion commander. regimental, 
BCT, RC- every single ant> came in [to Afghanistan] and said the s ituation was not like they thought it and when 
they left that they had defeated the enemy; we have convtnced the population and helped the population. fThey all 
said] that they gave It over lto the next commander] and I S<tid, here It i .It Is in great shape and they love us down 
here. Then you come in and you say, ok, I am here and I have a year. My first 30 da%. [I think) this Is really bad. but 
I guarantee you that if you look at the out-briefs you will see noUting but goodne~!>. Believe rne, I was looking al 
them for 10 years. I saw this In Iraq and really dug into it in 1\fghanistan. 

I will give you one other picture. I saw this in lraq and did a little bit of research in Afghanistan. This is in general, 
but this study was done by General Casey in 2006 for Iraq. For Afghanista n, I did my own sort of [review] that was 
anecdotal. I thought it was pretty thorough. Jt was looking at mission statements and end of mission results. A unjl 
comes in fto country] and comes in at a certain level or tempo. They are going to be there for 12 months. So when I 
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Flynn is complaining that military commanders and Pentagon officials would paint a "rosy" picture of how the war was going, despite intelligence reports showing a much grimmer reality on the ground.
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According to Flynn, no military commander ever wanted to admit that things hadn't improved on their watch.
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[a unit commander] comes in, it takes about three months to find an operational rhythm. I [as commander have 
new guys, not everyone ca me for the right-seat ride. Some of our battalions are bringing in new recruits the day 
they a re getting ready to d t>ploy in some cases. That is how bad out personnel sys tem was. So I gel to a rhythm and 
then I opera te to about the 9 month mark. I have a high operational rate [for those 6 months] and then all of a 
sudden I begm to drop off until I depart. l(would ask} why is that? 

The other part of this i!; when you look at casualty rales. Whe n do casualties occur? They occurred here f during the 
three month ra mp up] and here {during the three month ramp down). There is a lack of readiness fin the first three 
months ] and there Is complacency [in the tlnal three months] because (the unit) is lookmg to get nut of there. The 
operational tempo [at t he e nd] is jus t way down, including the number of patrols and out of sector missions. So you 
lost some guys here [in the begtnning] and had casualties along the timeline. To me this is the Vietnam affet.t So if 
you really study this, you would find a trend. You would tlnd a very clear trend of casualty rates, op-tempo and you 
could really measure whether or not we were successful. Intelligence has nothing to do with this. At the end, when 
I leave, everybody gets a high-five. You can kind of tell the grea t leaders and the great units [because] they will 
have less casualties a nd less wounded because of the way they operate. The best units, they come in a t a higher 
level. get to a higher level [of operational tempo} quJcker, perform for a longer per iod of time, and tend to not let up 
[as early]. These a re your Spec1al Forces and select units out of places li ke the 82nd or some from the 10 1u. 1 am not 
talking about batta lions , l am talking ahout regiments and companies. 

Th is sense that we are doing great. permeates all tbe way up to tbe top. As a semor mtel officer for many 
years. my assessments were not good. Things ra wrote said] said it was not a t all goi ng well. Never. We are basically 
fighting the wrong way. We are participating In conflh:t , we are not really he re to win. The re Is corruption jn 
reporting and not just corrupt ion in the theft that occurred T his was irresponsible, to be ktnd, tn reporti ng 
operationally that everything was wonderful. That also incl udes from the Sta te Depa rtment. There is no way that 
ove r" the years, to incl ude this year, that we can say th ings a re wonderful. AJI of t he mdexcs that judge the country 
of Afgha nistan are a ll still down tn the bottom. The attack on this training camp. the number in there was 160 in the 
camp, never mind around the country. So when we would say, hey we have a problem with al-Qaeda and a problem 
with leT (and I am talking about LeT in Kandahar and not up in the eastern province), and we are ta lking about 
this group called the Khorasan group for years. We would say we don't see ai-Qaeda as a threat at the higher level. 
Wait a second, here is t he report ing. here is the intelligence. 

should ask for the (b )( 3 ) 

ou see you can or ink it would 
a very interes ting read. They are usually pretty short reads and you could gel through one in an hour. I can 't 

remember one that ga ve a rosy picture, not one. So how do we come to grt.ps with what the in telligence 
'ommunity says and what the operational and policy community is saying? I would te ll you, there is huge, 
huge political blasedness In this . The reason is tha t ther e is a political bias and the reason Is that there Is 
lack of courage in senior government officials to tell the truth. That Is civilian and in the military. Political 
and government. 
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Again, Flynn says intelligence reports from the field were usually pessimistic, but by the time they were passed up the chain of command, they were changed to present a more positive view.
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Again, Flynn is saying intelligence reports have long painted a bleak picture of how the war is going, in contrast with public statements from senior U.S. officials.
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Clarification on Who's Who Analysis 

I would not say those reports were from 2002 onward, but maybe pieces of it. r can tell you it was defimtely 2008. 
When I was in CENTCOM, we were doing quite a bit oflt. fThey] are assessments ufthe key players, leadership 
assessment<; of Afghans, the Afghan Mlnisters, and thf' Coa!itlon leadership that we had 1n the Coalition. These are 
all U.S. things. We wantl:'d to do assessments of the next RC capital commander. You know, who is this guy? Same 
with the Germans. With all of these guys, It is like, who arc we dealing with? Then we had our own little !fUMINT 
network to look al if these guys are talking with the en~my. 
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