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Introduyction

1 think that in general, you'll be part of the histary of this thing [the war in Afghanistan], ubviously because what
SIGAR’s vole has been for a tong time. [ used 1o go down and sit with the SIGAR people in Kandahar, just to chat
with them. have a cup of coffee, and see what they were up to. Never mind not accomplishing our mission, but the
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sevetity of carruption in our awn system, | think is just untielievable, The waste that 1 saw is unbelievable. You just
sit there and go, "vau have get to be kidding me, why did we do this?” 1 think that sumebody, someday, will sit
dowri and do sorme véry serious research with data, which they can discover, [about this problem]. A friend of mine
just did an assessment in Iraq. He is a very sericus gentleman in this case. He is discovering how little data we
actuaily have kept for [the new military] organization. The Secretary fof Defense! has just appointed our general in
Irag - U8 Army 3 Corps. It is amazing. He [y friend vonducting the assessment] did a good solid 45 days and
went into theater, He has an extraordinary background in the whole theater, but definitely in Irag. He just told me
the other day that it is like we are starting from scrateh. In this era of data and information that we have; we have
all these things and all this stuff; hut everybody goes and then rakes [the data] when they leave, You do your right-
seat ride and we have actually taken right-seat rides for granted. Y am in the process of writing a book right now
and part of it is how we have gotten away from that. We are such a strong country; it wie have gotten away from
the idea of actually how to win anything, There is a machinery that is behind what we do, and it keeps us
participating in the conflict because it generates wealth. [l generates weaith] all around and on both sides -
well all sides...there are more than two sides.

Information and Access

The institution resists that kind of inftovation [as | recommended in my report Fixing Intel]. The mast innovative
Tme in a human's Hfe is in combat, Your instinets (o survive are as turned on &s a human being will ever have their
instincts turned on. ILis as high of a time of instinctual inpovation as you can imagine. So does it apply to the big
force? 1 don’t know. I stif! see media on the battlefield today. | just watched a great documentary on these Yazidi
wamen that were taker by 1815 and then tortured and raped. it is unbelievable. Here is this female reporter who is
in Syria, who snuck inlo Syria. We can't do that right now without permission from the President uf the United
States, hut they instead get permission fram some producer. They are fliming the whole thing: crossing the river,
sneaking in, going on boats, and she is driving on the road. Notin any kind of a cover or nothing, 1t was a blond hair
woman, [t was unbelievable and the story is amazing. Se when | ask the intellipence community where they got the
information and they say it is from some INT.  ask what INT and they might say SIGINT. So no one actually tatked
1o anyhody? They would say no.

The easiest deception against the U.S: Intelligence Community is SIGINT. The easiest. That is me picking up my
phone, knowing that someone is listening to me, and saying “the wedding is on. it will be tomorrow.” O course one
of the code wonds we always listened for and we already thought wedding meant there would be an attack. That
was some of the Janguage used for 9711, That right there, whether anything is going to happen, | just say thal.and
all of a sudden you get an entire country {1 have seen this happen) put on alert because of something like thar. This
happened more than pnce. In an environment where human behavior is at its most active, which is an insurgency-
like effart, where humans interact on the batliefield and not just combat. [You alsoj are trying to understand a
popuiation. Every insurgency that I have studied, and | bave studied nearly 30 case studies if not more over the last
10 ar 1§ years, the population is actually what you are brying to convince. So1Fyou are trying Lo convince the
population, you have to understand the population. That, Lo me, was sort of oné those cold bucket of water over the
head moment,

I spent three years hunting human heings to kill them or capture them in frag, Alghanistan and East Africa. We
refined vur processes in irag. We experimented with capabilities, techniques and procedures in Trag. What we
learned in [raq, we began to apply actually globally, becanse that was JSOC's missions. Our main elfort was Irag,
Alghanistan and Somatia, but our mission was global. We did things in uther parts of the workd including in the
Asia-Pacific Theater and in Central and South America. Again during that Hme, it was against terrorists hecause
that is where they were. 5o { did that for Lhree years and that was my intelligence mission, it was man hunting. It
was capture/kill al-Qaeda and its associated movements and Jeaders.
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Highlight
In 2009, the U.S. military formally adopted a counterinsurgency campaign in Afghanistan in which it sought to win the support of the population against the Taliban. At the time, Flynn was serving as director of military intelligence in Afghanistan.

whitlockc
Highlight
From 2004 to 2007, Flynn served as the intelligence director for the secretive Joint Special Operations Command.
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All of a sudden I step out of that and 1 return to a séries of assignments, starting with CENTCOM, then the Joint.
Staft, then back into Afghanistan with 1SAF, | then held the Assistant Director for National intelligence [position],
then to IHA. { went hack Into 2 world with a very conventional, very structured, very cautious, very archaic
intelligence system. {That is of couirse trué heside] the hime in Afghanistan where | realized that what we needed to
change. So ay ! was watching things enfold from my perch at CENTCOM, then from my perch-at the [oint Staff,
patticularly inside of the region and inside of Afghanistan, and listening to the Fadures that we were having, it
slarted to strike me that we wete doing a whole range of things ihcorrect. [ am actually losking at-the inteliigence
and | am saying, the intelligence is actually pretty good. The strategic assessments, if you go back and { am not sure
if you guys can do this, you may want to go back and louk at the NIEs at least, butif you went and looked at
strategic intelligence assessments from Central Cornmand; from the last ten years, you would find a stark clarily as
1o whal the intelligence system was assessing in Afghanistan pretty clearly. [ think it was very clear, The policy
decisions and the operational decisions, I don’t think matched what the intelligence was saying. | think that
there is a hiasednoss. | am going to draw you a pictare here,

First of all, we started the war and then subseguently we continied to focus o the ‘'where’. where the problem
was. Strategically, we focused o where, which {5 really important because [ will getto what we should have
started off with and stuck to. Sa we started on where, becairse it was, “well where did thiy [al-Qaeda] come from?”
Well lhey came from Afghanistan, so lets go to Afghanistan. We of course also went to a ‘where’ called Irdq and
why did we go to Iraq? That is the other side, "why?* So.we have got really potten ta this question of why for Iray]
but we have not gotten Lo the why [with Afghanistan]. Why did they hate us? Why did they attack us? Why are they
operating the way they are operating? Why is the government like this? All the ways you could ask the guestion
‘why” we never really addressed [for Afghanistan]. There has been a bunch of stuff written since 2/11 of course
that have tried to address it. There are think tanks and all of these other people, If vou pull it alt back and dig into
some of the great products that have been written, A littie bit of Fixing intel was about the why, in fact, 99% of it
was ghout the why. It was trying to address the why to influence and look baclkowards as Lo the where, In between
Iwhere and why] then you can have the what and the when, Why did something happen? What did it mean? When
do we do something about it and where do we go? The big question in why, first. Why did this happea? Why is if
that we have this problem? To me, we have not gotten to this [why]. Pofitically we aré still arguing about why,

1 am probably guing to make a lousy analogy here, First, the intcl system - every component of it wants their intel
t0 be the golden nugget. NGA wants their anatysis of their picture so NGA can come in and say “we are the ones that
solved the problem, we found {Osama] bin Laden.” The SIGINT system wants to come in and say “it was pur SIGINT
system that found the guy and that is why we were able to get the guy.” HUMINT wants ta say, "we had the best
HUMINT and heled us to the targel.” There is an abselute bias in the single INTs that we have that is why T am a
huge believer in'the open world of information. That is bevond open source dala, it is the open world of
inforimation.

Fattended a meeting yesterday, because | got back Sunday from Japan, | attended the meeting all day yesterday on
cyber and right now there are eight companies that have formed 4 strategic alliance, They are al} U.S~based
companies, They are collecting more in probably five minutes than the intel community is collecting ir: the same
period of time. [ can tell you that in a manth, and 1:am guessing and likely underestimating, they are probably
collecting five times more than the U5, InjeBigence Community is collecting. This 15 a commercial alliance. Millions
and millinns of pieces of Information and threat data that they get. Their challenge as a commercial entity is
anaiyzing it. What the intel community has is a gazillion analysts. So you have thisinherent bias and this is what we
are trying w achieve and everyone is saying "this is ming,” That is why the all-source activities we have became-
very important,

The S0ICs are a good example. The SOICs were mieant to actually review everything and to validate what it was we

were secing on the battiefield. To the degree that they could, enlightened cuommanders, particularly enlightened
company comimanders that saw use them, they would have 2 much more thorough understanding. A company
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Highlight
In general, U.S. intelligence assessments of the war in Afghanistan have been much bleaker and more pessimistic than public statements by U.S. commanders and senior officials.

WHITLOCKC
Highlight
Flynn says the United States reflexively invaded Afghanistan because that's where planning for the 9/11 attacks originated, but has struggled to answer basic questions about the motivations of the enemy.
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commander has an area of operations, so we wanted to gather a tevel of detail [in there] but the SOICs had the
responsibility to bring in the pressure points-around the area and bring in the connections:. Most people don't
know that if you live in Farah province in Afghanistan, if you live in Uruzgan, if you live in Ghazni, or a portion of
Paktika, that you are 2 Kandahari. Yot are a member of the Kandahari tribe. Now you then can get down into the
zai's like the Ghilzais, the Orakzai's, and Noorzais, zai, zdi zai. They are all sub-tribes of being a Kandahari. So the
end of the day, they are all Kandarharis. if you understand the history of how it unraveled, it is not even six degrees
of separation, it is one, ' '

At the beginning of the war {2002-2010), INTs were where we gotour intelligence because that was
conventionally where we got it and everybody knew it. Facebook didn't come around until 2005 and Twitter was a
soind. The information revalution has only occurred in the last 10 years, if you want to stretch it, but really in the
fast 5 years. The war went on for 3 fong time and INTs were where ! was informed. 1 could alse read a really good
report out of RAND, CSIS, or CNAS. If 1 am switched on and really paying attention to open source back then, if I am
réadinga variety of things, to iniclude history, [ could probably know a lot more than the Intelligence Community is
going to tell me. The response from policymakers is always "what does the intel say?” Remember there is-an
inherent bias in the intel community because they want to get money, they want to exist, and they want to
grow,

Back in 2002, {we only used] 20% of.open source [to inform us]. 1-call this open world information now hecause if |
can see where 1.8 billion peaple are trending on Twitter that is pretty tellinig what is imyportant in the world. I can
go'to my iPhone right now and see what is trending on Twitter for 1.8 billion people and what the mass quantity of
those people are thinking. You can see the top 10 trends, just that and never mind other sacial medium. So the
intelligence system and the government system has not broken from this model {of reliance on traditicnal INTs for
a majority of their information}. Again, I call them enlightened commanders or enlightened leaders, will tend to use
other things than theirintelligence system and | have been a part of it. As a]2 for many years, if my commander
knew less than 1 knew about intelligence, then he was worthless. The best leaders, the best commanders that we:
have, the best Chairman’s, the hest Secretaries. of Defeuse, the best Presidents of the United States, if they don™t
have betier intefligence than their heads of intefligence, thari they-are doing a disservice and they are being
irresponsible in the jobs theyare serving in. '

Yes, [people, especially at the NSC level were looking at violence] hecause it was a very visible thing. That is what.
sells, That is what the news SB]l‘i They sell bad things. Nobody wants to talk about how many schools are being
built. Every so often you may get that. Again, I really highlight this idea about leadership. You can get wrapped
around the axle about every IED that goes of], but the best counterto an improvised explosive device is security,.
notanother MRAP, Provide security and that will counter the improvised explosive device. Now there are tactics
that go with that. | went around Afghanistan and [ would sit down with tribial leaders and individuals. I sat down
one time and they were describing where we built wells. 1t was like, why do you guys continue to putthese wetls
in? You afe putting them in the wrang places. There were some SOF units that would wark with their counterparts
and would actually figure out where to put them in. To say that an Afghan-can’t dig a hole or know whereto puta
well is amazing, They know where their wells are:and where the water is at, yet we have engineers saying we have
to put a well here, [We would place welis] between two tribes to try and bring the tribes together. Insane. Totally
insane. it is not.a model that works for them.

fEarly on} we would relya little on this [open source] and a lot an the INTs. You may have an individual like Eric
Schrmidt, who has a great article out today, and people will say that he does not know what he is saying. But some
of these reporters have far more combat experience and actually go talk to these individuals because they are able
to getinto villages. They [Afghans] know that they are media. There is a trust, dlmost like if you are from the
mifitary 1 {Afghans] can't trust you,
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Flynn is saying Afghans often trusted U.S. journalists more than U.S. military personnel. Later, when Flynn worked for President Trump, he would frequently complain about "fake news." Ironically, Flynn pleaded guilty in December 2017 to lying to the FBI.
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The New Ansari Money Exchange was a major Afghan financial institution. In January 2010, Afghan anti-corruption agents -- with secret help from the U.S. military -- raided New Ansari and carted away a huge cache of documents and data. Investigators suspected New Ansari of laundering money for drug traffickers and insurgents. 

This excerpt appears in the story <a href="https://www.washingtonpost.com/graphics/2019/investigations/afghanistan-papers/afghanistan-war-corruption-government/" class="pg-link" target="_blank">Consumed by corruption</a>.
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Highlight
Like many U.S. officials, Flynn is complaining that the Afghan government was reluctant to crack down on corruption. 

This excerpt appears in the story <a href="https://www.washingtonpost.com/graphics/2019/investigations/afghanistan-papers/afghanistan-war-corruption-government/" class="pg-link" target="_blank">Consumed by corruption</a>.
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This excerpt appears in the story <a href="https://www.washingtonpost.com/graphics/2019/investigations/afghanistan-papers/afghanistan-war-corruption-government/" class="pg-link" target="_blank">Consumed by corruption</a>.
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Afghanistan grows more opium poppies -- used to produce heroin -- than any other country in the world. For many years, U.S. military commanders were reluctant to get involved with anti-drug trafficking programs in Afghanistan, seeing it as a distraction from their counterterrorism mission.

whitlockc
Highlight
Echoing other U.S. officials, Flynn says the U.S. government too often looked the other way when it came to corruption in the Afghan government.
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Flynn gives a sense of what it was like to serve as a senior military intelligence officer. The reports reaching his desk were invariably far more negative than the upbeat progress reports that the U.S. government presented to the public.




whitlockc
Highlight
Flynn is complaining that military commanders and Pentagon officials would paint a "rosy" picture of how the war was going, despite intelligence reports showing a much grimmer reality on the ground.

whitlockc
Highlight
According to Flynn, no military commander ever wanted to admit that things hadn't improved on their watch.
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This excerpt appears in the story <a href="https://www.washingtonpost.com/graphics/2019/investigations/afghanistan-papers/afghanistan-war-confidential-documents/" class="pg-link" target="_blank">At war with the truth</a>.
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This excerpt appears in the story <a href="https://www.washingtonpost.com/graphics/2019/investigations/afghanistan-papers/afghanistan-war-confidential-documents/" class="pg-link" target="_blank">At war with the truth</a>.
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Again, Flynn says intelligence reports from the field were usually pessimistic, but by the time they were passed up the chain of command, they were changed to present a more positive view.

whitlockc
Highlight
Again, Flynn is saying intelligence reports have long painted a bleak picture of how the war is going, in contrast with public statements from senior U.S. officials.
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1 would not say those reparts were from 2002 onward, but maybe pieces of it I can tell you it was defimtely 2008.
When | was in CENTCOM, we were daing guite a bit of it {They] are assessmenls uf the key players, leadership
assessments of Afghans, the Afghan Ministers, and the Coalition leadership that we had in the Coalition. These are
all US. things. We wanted to do assessments of the next RC capital commander. You know, whao is this guy? Same
witts the Germans. With ail of these guys, it is like, who are we dealing with? Then we had our own littie HUMINT
network to look at if theseé guys are talking with the enemy. '
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