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1. Servant Leadership: Leading Like Christ
Objective: Teach leaders how to embody Christlike servant leadership.

Key Topics:

Humility (Philippians 2:3-8)

Stewardship (1 Peter 4:10)

Vision Casting (Proverbs 29:18)
Empowering Teams (Ephesians 4:11-13)

Structure:
e Introduction: What is servant leadership?
e Biblical examples: Jesus washing the disciples' feet (John 13:12-17).
e Workshop: Developing servant-leadership habits in the workplace.

2. Biblical Decision-Making for Leaders
Objective: Equip leaders to apply biblical principles in workplace decisions.

Key Topics:
e Ethical Dilemmas (Micah 6:8)
e Discernment (James 1:5)
e Scripture-Led Decisions (Psalm 119:1095)

Structure:
e Case study: Decision-making examples from scripture.
e Practical tools: Praying for wisdom and studying biblical decision
frameworks.
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3. Faith-Driven Culture Building

Objective: Foster a workplace culture rooted in Christian values.

Key Topics:
e Transparency (Ephesians 4:25)
e Respect (1 Peter 2:17)
e Christlike Collaboration (Colossians 3:12—-14)

Structure:
e Assessment: Current culture vs. a faith-driven culture.
e Action steps: Integrating values into mission and daily practices.

4. Conflict Resolution: A Matthew 18 Approach

Obijective: Train leaders to resolve conflicts biblically.

Key Topics:
e Steps to Reconciliation (Matthew 18:15-17)
e Active Listening (Proverbs 18:13)
e Forgiveness (Colossians 3:13)

Structure:
e Role-play: Practicing reconciliation in real-life scenarios.
e Biblical reflection: Jesus’ teachings on forgiveness and restoration.
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5. The Heart of a Shepherd: Mentoring Others in Faith

Objective: Empower leaders to mentor and disciple their teams.

Key Topics:
e Mentorship Models (2 Timothy 2:2)
e Spiritual Growth Strategies (Hebrews 10:24-25)
e Accountability (Proverbs 27:17)

Structure:
e Interactive discussion: Characteristics of a good mentor.
e Actionable steps: Creating a mentorship plan for your team.

6. Time Management and Prioritization
Objective: Teach leaders to manage their time effectively while honoring God.

Key Topics:
e Balancing Work and Faith (Matthew 6:33)
e Avoiding Burnout (Exodus 20:8—10)
e Setting Priorities (Ecclesiastes 3:1)

Structure:
e Workshop: Developing a Christ-centered daily schedule.
e Discussion: Incorporating Sabbath principles into modern life.
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7. Crisis Management: Leading in Turbulent Times
Objective: Help leaders navigate workplace crises with faith and wisdom.

Key Topics:
e Supporting Employees (Galatians 6:2)
e Trusting God in Uncertainty (Isaiah 41:10)
e Resilience (2 Corinthians 4:8-9)

Structure:
e Case study: Biblical examples of leaders facing crises.
e Group exercise: Developing a faith-based crisis response plan.
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