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Atlas Vantage Capabilities Statement

Atlas Vantage provides consulting services in Al strategy, program and project management, operational resilience, crisis
management, and enterprise and operational risk. We help organizations strengthen oversight, improve preparedness,
and manage complex business challenges with clarity and control.

We support Financial Services, Healthcare, Life Sciences, Insurance, Manufacturing, Distribution, Technology, SaaS, and
enterprise clients operating in demanding and regulated environments. Our work combines strategic advisory, hands-on
execution, and standards-informed methods to help clients reduce risk, improve readiness, and deliver critical projects
and initiatives successfully.

Our Core Services

Business Continuity & Operational Resilience
Strategy & Governance
* Polycrisis strategy design aligned to evolving global and enterprise risk conditions
* 1S0 22301 and ISO 27001 readiness, alignment, and compliance support
+ Business Impact Analysis (BIA) design, oversight, audit support, and program management
»  Operational resilience frameworks for Financial Services and other regulated sectors
» Executive protection and duty-of-care program advisory services
Strategy & Plan Development
» Business Continuity, Crisis Management, Emergency Response, and Hazard Mitigation Plans
»  Operational resilience policies, charters, and governance frameworks
* Plan assessment, enhancement, remediation, and independent verification and validation (IV&V)
Exercises & Readiness
» Tabletop, functional, virtual, on-site, and full-scale exercise design and delivery
» All-hazards scenario development for natural, technological, and human-caused events
»  Workforce relocation, continuity activation, and operational recovery drills
»  Concurrent and cross-functional disruption scenario testing
» After-action reporting, lessons learned, and corrective action planning
Command Centers & Crisis Coordination
» Physical and virtual command center design and implementation
»  Crisis communications workflows, escalation structures, and coordination support
Risk Management Services
Enterprise Risk Management (ERM)
* Enterprise risk assessments and prioritization
* Risk governance design and reporting structures
+ Executive risk dashboards and escalation protocols
Operational Risk Management (ORM)
*  Process-level risk identification and mitigation planning
»  Control design, gap analysis, and remediation support
»  Operational risk reporting and issue management
Risk Assessment & Compliance
+ Site risk assessments with threat modeling (all-hazards approach)
* Risk register development, review, and audit support
» Business continuity, GRC, and Legal alignment assessments and gap analysis
* Analytical Risk Management (ARM) software implementation, optimization, and reporting support
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* Analytical Risk Management (ARM) software for consistency and precision
Al Strategy Consulting
Atlas Vantage helps organizations adopt Al responsibly by aligning strategy, governance, workflow design, and change
readiness to measurable business goals.
+ Al strategy and implementation roadmaps
* Al readiness and capability assessments
» Al governance, risk, and responsible-use frameworks
» Al use case prioritization and workflow automation design
» Al tool selection and solution evaluation
» Al training, adoption, and change management support
Special Projects
+  Staff Augmentation — Interim VP-, Director-, and program-level leadership support for strategy, M&A, organizational
restructuring, and resizing initiatives
* Audit remediation planning and targeted corrective action support
Project & Program Management
+ Complex project and program delivery oversight with disciplined scope, schedule, cost, and governance control
+ PMO design, stand-up, governance, and operational management
» Project recovery, stabilization, and corrective-action support for challenged initiatives
* Project and program optimization aligned to governance standards and delivery best practices
»  Project risk management, dependency oversight, and portfolio-level reporting
* Interim project and program leadership support
Educational Services
Atlas Vantage provides practical, executive-ready training designed to strengthen organizational capability in operational
resilience, crisis management, risk management, Al strategy, and program leadership. Our education solutions are
tailored to your operating environment, regulatory context, and audience needs.
» Topics Covered - Operational resilience, business continuity, crisis management, emergency management,
enterprise and operational risk, Al strategy, governance, PMO leadership, and related disciplines
+ Target Audience - Executive leaders, resilience and continuity leaders, risk and compliance executives, IT and
cybersecurity leaders, PMO and transformation leaders, operations executives, and Al and innovation decision-
makers
» Delivery Options - On-site, virtual, and hybrid delivery models
+ Session Formats - Half-day, full-day, and multi-day workshops, briefings, and training programs
»  Curriculum Design - Tailored to your organization's objectives, industry, regulatory environment, and maturity level
» Instructors - Certified practitioners with deep real-world leadership, advisory, and implementation experience

Selected Client Outcomes
Representative client outcomes are anonymized due to confidentiality obligations

Fortune 23 Health Insurer
* Improved rapid response capability by 40% through integration of continuity, security, legal, GRC, and IT

Fortune 39 Health Insurer

» Reduced manual effort by 70% and recovery time by 50% through enterprise continuity and risk program leadership
« Delivered more than $250,000 in first-year savings through business continuity automation

» Contributed to 100% HITRUST certification alignment through continuity integration with IT and cybersecurity

$3.7B SaaS Company
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* Achieved 100% compliance with GRC and audit expectations through 1ISO 22301 and COSO alignment
»  Reduced paperwork by 90% through continuity platform centralization and automation

National Financial Services Organization

+ Created a 3-phase Al adoption roadmap covering training, workflow support, reporting, and knowledge sharing
across core business functions

+  Built an Al adoption roadmap with short-, mid-, and long-term milestones, aligning stakeholder groups around
governance, enablement, and implementation priorities

Who We Serve

+ Atlas Vantage supports organizations operating in regulated, complex, and mission-critical environments.
How We Engage

*  We support clients through flexible advisory, execution, and capability-building engagement models.
Ready to Get Started?

Explore how Atlas Vantage can support your goals

© Email: Info@AtlasVantage.com

¢ Risk Management: Risk@AtlasVantage.com

e Program & Project Management: PMO@AtlasVantage.com

e Business Continuity / Crisis Management: Continuity@AtlasVantage.com

Website: www.AtlasVantage.com

Discovery Call: Schedule a complimentary 30-minute conversation at +1 954-654-8372

2 I

Optional Assessment: Request a complimentary gap assessment to explore current-state priorities
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