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Atlas Vantage Capabilities Statement
We protect your business, build resilience, and lead PMI-based programs that deliver.

Atlas Vantage partners with Financial Services, Healthcare, Life Sciences, Manufacturing, Distribution, and Enterprise
organizations to ensure operational continuity, mitigate critical risks, and prepare leadership teams for disruption. We
combine deep expertise in business continuity, risk management, and program leadership with advanced Al tools that
supplement and refine research across all our services to deliver strategies that protect your bottom line.

Our Core Services
Business Continuity & Operational Resilience Planning

Strategy & Governance
» Polycrisis strategy development aligned with emerging global risks (WEF framework)
» IS0 22301 certification and compliance alignment
» Business Impact Analysis (BIA) design, audit, and management
» Operational Resilience for financial services (DORA, Fed, OCC, FFIEC, FDIC standards)
» Executive protection and duty of care programs
Plan Development
» Business Continuity Plans (BCP) and Crisis Management Plans
+ Emergency Response Plans and Hazard Mitigation Plans
» BC Policy frameworks and Charter development
* Plan review, enhancement, and independent verification (IV&V)
Exercises & Readiness
* Full-scale tabletop, on-site, and virtual exercises
» All-hazards scenario training (natural disasters, technology failures, man-made incidents)
» Workforce relocation and continuity drills
» Multi-concurrent disaster scenarios
» Post-exercise lessons learned and after-action reporting
BC Command Centers
* Physical and virtual command center design and setup
» Crisis communications infrastructure

Risk Management Services

Enterprise Risk Management (ERM)
Identify and mitigate enterprise-level risks that threaten business closure. Prevent localized issues from cascading into
existential threats.
Operational Risk Management (ORM)
Address operational-level risks before they escalate to company-wide impact.
Risk Assessment & Compliance
» Site risk assessments with threat modeling (all-hazards approach)
* Risk Register creation and audit
+ BC-GRC alignment and gap analysis
* Risk management frameworks (NIST, ISO, COSO, DRI) applied to your environment
» Analytical Risk Management (ARM) software for consistency and precision

Special Projects

+ BC Tool Selection — Independent assessment and recommendation of best-fit tools aligned with your priorities,
budget, and regulatory needs

» Staff Augmentation — Temporary VP/Director-level resources for strategy, M&A, organizational restructuring, or
resizing

. Audit Remediation — Get back on the compliance track with targeted corrective action
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Project & Program Management
PMI-Based Leadership
+ Comprehensive project management for large, complex initiatives—on scope, on schedule, on budget
* PMO establishment and management
» Lagging project recovery and course correction
» Optimization of current projects to best practices
» Project Risk Management (PRM) and portfolio aggregation
» Temporary PM staff augmentation

Educational Solutions Quick Reference: Acronym Translations
Business Continuity Courses

+ BC Best Practices (professionals and executives)

» BC Exercise setup and delivery

» Crisis Management for leadership and teams

» Emergency Management fundamentals

» BC Operations and tooling

» Financial Services and Healthcare BC compliance

» Custom curriculum tailored to your organization
Risk Management Courses

» Enterprise and Operational Risk Management

» Analytical Risk Management (ARM) software training

» Site Risk Management and threat assessment

* Risk Register management and mitigation

« Delivery options: On-site, virtual, or hybrid

Why Choose Atlas Vantage?

« BC =Business Continuity
« BIA = Business Impact Analysis (what breaks if this fails?)
« IV&YV = Independent Verification & Validation (unbiased expert review)
« ERM = Enterprise Risk Management (company-wide risk)
« ORM = Operational Risk Management (site/department risk)
« ARM = Analytical Risk Management (software-driven risk analysis)
« PMO = Project Management Office
« PMI = Project Management Institute (industry standards body)
« PRM = Project Risk Management
« GRC = Governance, Risk, and Compliance
I1SO 22301 = International standard for business continuity
« DORA, FFIEC, OCC, FDIC = Banking/financial regulators

Values-Driven Partnership
We don't just serve clients—we become part of your team. Your challenges become ours. Our people are our greatest
asset, and we bring that culture into every engagement.

Excellence Through Consistency
Year after year, clients return because of the caliber of our team, the quality of our delivery, and measurable results. Your
success is our reputation.

Transparency & Predictability
We operate as a "No-Surprises" company. Structured communication keeps you informed in near real-time. You know
what to expect, when to expect it, and why.

Trusted Partnerships
Our team brings decades of industry experience. We've been trusted advisors to major financial institutions, healthcare
systems, and enterprises. Your word matters—ours is our bond.

Meet Your Partner

Bob Alsan - pmp (Project Management Professional) CBRM (Certified Business Resilience Manager) CRMP (Certified Risk Management Professional)

CEO - Founder — Consultant
Phone: +1 954-654-8372 | Email direct: Bob@AtlasVantage.com | Email office: Info@AtlasVantage.com | Website: www.atlasvantage.com




