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Football Operations Sub Committee
Purpose/objectives
The football operations subcommittee is formed to provide independent advice and recommendations to the OJFC committee in its area of responsibilities: 

Responsibilities
The Football Operations Sub Committee will be responsible for making recommendations to General Committee with regard to:
· Coaching appointments
· Training schedules, timing for all age groups including development squads.
· Interleague and Sandy Dragon Nominations
· Club Captains Appointment
· Team selection and management policies
· Development Model policies
· Dealing with player misconduct matters consistent with the related OJFC Policy
 
Membership
The Football Operations Subcommittee will be comprised of the:
· Director of Coaching
· Immediate Past President
· A retired Coach from the Previous Year
· Development Coach Representative
· Volunteer Member Representative/s
 
Recommendation / decision making powers.
The subcommittee will provide recommendations to the full committee for approval. The full committee will have final approval on any appointments, policy recommendations and any actions recommended in regard to player misconduct. 

Operational and communications arrangements
· The subcommittee members will be appointed by the incoming General Committee.
· The Sub Committee will be chaired by the Immediate Past President or other person as determined by the club committee.
· The football operations subcommittee shall meet as required to perform its responsibilities.
· All subcommittee recommendations and rationale used will be documented in writing and communicated back to the club committee by the Chairperson or delegate as required at the proceeding club committee meeting.
· All subcommittee members must have a current WWCC.
· All coaching appointments must be advertised a minimum of 3 weeks and selection of coaches will include a face to face interview with a minimum of 3 members of the subcommittee present.
· Subcommittee members shall disclose any conflict of interest pursuant to any recommendations being considered and remove themselves from any such decisions reached by the subcommittee.
· The subcommittee and its members shall not disclose publically via any means, including electronic fora the outcome or rationale behind any recommendations made. All decisions and cascade of such recommendations will be conducted by the club committee.
· The subcommittee will operate for the duration of the season.
· All positions on the subcommittee will be vacated at the AGM.
· The club committee can disband the operations of the subcommittee or remove and add members as it determines.
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