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INTRODUCTION

The federal Workforce Innovation and Opportunity Act (WIOA) provides direction,
guidance and important updates for the workforce system in every state. The law
prioritizes a market-driven approach to talent development that prepares people seeking
employment for the jobs of today and of the future. Added emphasis is placed on the need
for access to workforce services for all. Under WIOA, regional alignment of markets and
resources are facilitated and encouraged.

The Northern Area Local Workforce Development Board (NALWDB) swiftly adopted WIOA
and explored opportunities to improve outcomes, grow partnerships and enhance
customer service. The Northern Area’s workforce investment system was built on
momentum gained through expanded business engagement and improved alignment with
regional economies and stakeholders. Our strong focus on performance was sharpened by
increasing the emphasis on achievement of results for job seekers, workers looking to grow
in their careers and businesses looking to hire and enhance competitiveness.

Since the initial submission of the NALWDB Local Plan, regular interagency meetings of the
WIO0A Core Partner programs addressed aspects of plan implementation. These meetings
included leadership of core partners and appropriate subject matter experts. As of
December 2017, the Northern Area has experienced a healthy labor market and a stronger
workforce system well-positioned to continue its integrated approach to providing
exceptional services to businesses and job seekers.

States and local workforce development boards are required to regularly revisit state plan
strategies and recalibrate those strategies to respond to the changing economic conditions
and workforce needs of the state (20 CFR, Unified and Combined Plans Under Title [ of the
Workforce Innovation and Opportunity Act, §676.135). The NALWDB WIOA Two-Year Plan
Modification is consistent with the requirements of federal and state law with an emphasis
on:

Streamlining services - The Northern Area’s employment and training programs
must be coordinated and consolidated at locally managed one-stop delivery system
centers.

Empowering individuals - Eligible participants will make informed decisions,
choosing the qualified training program that best meets their needs.

Universal access - Through a one-stop delivery system, every citizen of the
Northern Area will have access to employment services.

Increased accountability -Localities and training providers will be held
accountable for their performance.



PROCESS FOR PLAN MODIFICATION

In accordance with §679.580(a), the following describes the process for developing and
submitting plan modifications. LWDBs, in partnership with the appropriate chief elected
officials, must review the local plan and prepare and submit modifications to the plan to reflect the
following changes.

§679.580(b)}(1} and | Economic Conditions

(2)(i) {(a) Explanation of any changes in regional labor market and economic
conditions, particularly any significant changes in local economic
conditions.

§679.580(b) (2)(ii) | Funding
(a) Explanation of any changes in the financing available to support
WIOA title | and partner-provided WIOA services.

§679.580(b)(2)(iii} | Board Structur ate
(a) Any changes to the LWDB structure, including membership and
committees.

§679.580(b)(2)(iv) | Performance Updates

(a) Include an update to Attachment E of this document to reflect
negotiated performance measures for PYs 2018 and 2019.

(b) Include a chart of past, current, and expected service levels for Adult,
Dislocated Worker and Youth for PYs 2016 and 2019.

(¢) Include changes in strategies to meet local performance goals, as well
increased service levels.

§679.350, WIOA u uent | Board Certification
§106(e)(2) and As a part of the local plan modification review process, NMDWS will review
§107(c)(2) each local board to assess the extent to which the local board has ensured

that workforce investment activities carried out in the local area have
enabled the local area to:
(i)  meet the corresponding performance accountability measures, and
(ii)  achieve sustained fiscal integrity, as defined by Section 106(e)(2).
The term “sustained fiscal integrity,” used with respect to a local area,
means the Secretary of the U.S. Department of Labor has not made a
formal determination, during either of the last two consecutive years
, preceding the determination regarding such integrity, that either the
grant recipient or the administrative entity of the area misexpended
funds provided under WIOA Subtitle B due to willful disregard of the
requirements of the provision involved, gross negligence, or failure to
comply with accepted standards of administration.

§679.560(c) Required Upd to Attachment A

Provide on a flash drive, copies of all LWDB policies relevant to the
implementation of WIOA (as listed in the local board grant agreement in
Exhibit F, Statement of Work, Section VII, Required LWDB Policies).

§679.560(c) IFA Updat




Provide a copy of the local board infrastructure funding agreement (IFA). If
the IFA is not yet completed, include a detailed description of the steps taken
toward progress in completing the [FA, as well as an expected timeline for
completion.
§679.560(c) WIOA Implementation Highlight
Include a section highlighting WIOA implementation accomplishments to
date.
TIMELINE FOR LOCAL PLAN MODIFICATIONS
Activity Target Date
LWDBs Develop Local Plan modifications July 2, 2018 - August 31, 2018
LWDBs Complete Local Plan Modifications August 31, 2108

LWDBs Post Local Plan Modifications for 30- | September 3, 2018
Day Public Comment

LWDBs Update Plans to Reflect Public | September 3,2018 to September 17, 2018
Comments, as appropriate (and any other
necessary changes)

Local Boards Approve Final Plan Modifications | September 28, 2018
for Submission in an Open Meeting

Local Boards Submit Completed Plan | October 31,2018
Modifications to NMDWS

State Review Period October 1, 2018 to November 2, 2018

NMDWS Notifies LWDBs of Plan Modification | November 2, 2018
Approval (and any requested revisions, if
needed)

If Applicable, LWDBs Complete and Submit | November 2, 2018
Requested Local Plan Modification Revisions to
NMDWS




PUBLIC COMMENT PROCESS

NARRATIVE TO BE ADDED UPON COMPLETION OF REVIEW AND COMMENT PERIOD



STRATEGIC PLANNING ELEMENTS

A. Economic Conditions

§679.580(b)(1) (a) Explanation of any changes in regional labor market and
and (2)(i) economic conditions, particularly any significant changes in local
economic conditions.

The economic climate in Northern New Mexico has changed over the last couple years
primarily in the reduction of the unemployment rate from 7.2% in 2016 5.3% in July of
2018. However, despite this improvement Northern New Mexico’s rural communities
continue to struggle with economic opportunity and growth. The updated economic and
workforce analysis below demonstrates some of the trends and changes that have
occurred.

B. Economic and Workforce Analysis
The NALWDB Local Plan describes the Board area's current economic and workforce
conditions. Per §679.560(a)(1)(iii), as appropriate, a local area may use an existing
analysis, which is a timely current description of the regional economy, to meet these
requirements. Any source of data was used in our analysis.

§679.560(a)(1)(i) | Include a regional analysis of economic conditions including existing
and emerging in-demand industry sectors and occupations.,

The NALWDB, incorporated in 2001, is a 501(c)(3) non-profit and is the Administrative
Entity (AE) covering ten (10) northern New Mexico counties including Cibola, Colfax, Los
Alamos, McKinley, Mora, Rio Arriba, San Juan, San Miguel, Santa Fe, and Taos. The Northern
Area serves approximately 24% of New Mexico's total population. Since 2001 the
NALWDB has been the administrator for the Workforce Investment Act (WIA) and
currently, the Workforce Innovation and Opportunity Act (WIOA). The two largest cities
within the Northern Region are the State Capitol, Santa Fe, as well as Farmington. These
two (2) cities are designated as Metropolitan Statistical Areas (MSAs) and are located in
two of the most populated counties in New Mexico. Although there are two MSAs, the vast
majority of the service area is comprised of rural communities who do not have many
resources available to them. The rural nature of the region forces the workforce system to
become innovative and resourceful when it comes to delivery of WIOA services. The
population in the Northern Area has slightly increased since 2004 and has not increased at
the same rate as the state’s increase as indicated in the table below.




Table 1

The table below shows the estimated population in Northern, New Mexico for the 2004-
2014 time period.

Area Name 2004 Estimated 2014 Estimated Estimated 2004-2014 Population Percent
Population Papulation Change
Northern 497,371 509,109 2.36%
New Mexico 1,903,808 2,085,567 9.55%
United 292,805,298 318,907,401 8.91%
States
Source: 1

Downloaded: 11/16/2016

The economic and workforce conditions within the Northern Area have changed since
NALWDB initially completed this Local Plan in 2016. The most dynamic county within the
Northern Region, San Juan has partially recovered from the economic downturn that was
experienced in from 2015 to 2017. According to NMDWS Labor Market Review,
“Farmington MSA employment was up 300 jobs, or 0.6 percent. All gains occurred in the
private sector, which was up 500 jobs, or 1.3 percent. Employment in the public sector was
down 200 jobs, or 2.0 percent, from July 2017. Within the private sector, there were gains
at each component level: the goods-producing industries were up 300 jobs, or 2.9 percent,
and the private service-providing industries were up 200 jobs, or 0.7 percent” (Volume 47
No. 7 published August 24, 2018). The turnaround in the Four Corners area has had an
impact on the unemployment rate in the region since 2016 when the unemployment rate in
the Northern Region was 7.2%. In comparison to the other workforce development boards
in New Mexico, the Northern Area has the second highest regional unemployment rate as of
July 2018 in the entire state. Table 2 below provides a comparison of unemployment
statistics between the four (4) workforce regions in New Mexico.

Table 2
Labor Force, Employment and Unemployment Distribution Table

The table below shows the workiorce development regions with the highest preliminary unemployment rate in New
Mexica for July, 2018. These figures are not seasonally adjusted.

Rank Area Civilian Labor Number Number Unemployment  Preliminary
Force Employed Unemployed Rate
1 Southwestern 129,584 121,930 7.654 59% Yes
2 Northern 222,496 210,774 11,722 53% Yes
3 Central 433,242 412,396 20,846 4.8% Yes
4 Eastern 157,684 150,358 7,326 4.6% Yes

Source: NMDWS, Local Area Unamployment Statistics program in conjunction with 1.S, Bureau of Labor Statistics
Downloaded: 08/30/2018 8:19 AM

Although the economic conditions in the Northern Region have improved over the last two
years the necessity for strategic workforce development efforts remains as we move
forward. Other counties within the Northern Area face other economic and workforce
challenges, but there are some commonalties that can be recognized across the region.
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Regardless of the various challenges that are faced in each community, the NALWDB along
with its WIOA service providers and partners, continue to work to address the challenges
and meet the different needs that each community faces.

§679.560(a)(1)(ii) | Include a regional analysis of employment needs of employers in
existing and emerging in-demand industry sectors and occupations.

The analysis of employment needs for the major employers in northern New Mexico reflect
the in-demand industries and sectors that are prevalent in the region. The industries that
have the biggest workforce need in northern New Mexico are highlighted by two (2)
specific industries and occupations. Not only is there a current need within these
industries, there is projected growth in the upcoming years. Although there is projected
growth within these industries, a skills gap has been identified in regard to filling these
positions which requires workforce system partners to work together to meet the needs of
the employers in the region. Table 3 below demonstrates the high growth industries and
occupations as provided by the New Mexico Department of Workforce Solutions (NMDWS).
The skills gap and lack of training opportunities for individuals with barriers to
employment within northern New Mexico is preventing high growth occupations from
being filled. The coordination of efforts amongst education, workforce and employers will
help to connect individuals seeking employment to the appropriate training pathways and
to the middle and high-paying positions that remain unfilled within the region.

Table 3

Jobs by Occupation Group Table

The table below shows the distribution number of job openings advertised online in Northem, NM by occupation
_group on August 29, 2018 {Jobs De-duplication Level 2.

Rank Occupation Group Job Openings
1 Healthcare Practitioners and Technical Occupations 1,555
2 Management Occupations 382
3 Food Preparation and Serving Related Occupations 373
4 Office and Administrative Support Occupations 306
5 Education, Training, and Library Occupations 296
6 Sales and Related Occupations 287
7 Transportation and Material Moving Occupations 196
8 Healthcare Support Cccupations 183
9 Installation, Maintenance, and Repair Occupations 174
10 Computer and Mathematical Occupations 149
11 Anis, Design, Entertainment, Sports, and Media Occ 132
12 Community and Social Services Occupations 125
13 Architecture and Engineering Occupations 121
14 Building & Grounds Cleaning & Maintenance Occup 107
15 Protective Service Occupations 106
16 Business and Financial Operations Occupations 104
17 Construction and Extraction Occupations 98
18 Personal Care and Service Occupations 923
18 Production Occupations 88
20 Life, Physical, and Social Science Occupations 86
21 L.egal Occupations 25
22 Farminag. Fishing, and Forestry Occupations 9




23 Military Specific Occupations 2

Source: Online advertised jobs dala
Downloaded; 08/30/2018 8:31 AM

Table 4
Occupations by Advertised Jobs Table

The 1able below shows the occupations with the highest number of job openings advertised online in on Northern, NM
{Jabs De-duplication Level 2.

Rank Occupation Job Openings
1 Registered Nurses 656
2 Physical Therapisls 108
3 First-Line Supervisors of Food Preparation and Serving Workers 96
4 Retail Salesparsons 94
5 Speech-Language Pathologists 78
6 Physicians and Surgeons, All Other 78
7 Customer Service Representatives 73
8 Teachers and Instructors, All Other 67
9 Nursing Assistanls 66
10 Cooks. Restaurant 64

Source: Online advertised jobs data

Downloaded: 08/30/2018 8:36 AM
As noted in data extracted through the New Mexico Workforce Connection Online System
(NMWCOQS) and outlined in Table 4 below, the employers that have entered the most job
openings advertised in the Northern Area support this trend. Table S indicates that the
healthcare industry dominates the list in terms of the number of job openings within the
industry.

Table 5
Employers by Number of Job Openings Table

The table below shows the empleyers with the highest number of job openings advertised online in Northemn, NM on
August 29, 2018 (Jobs De-duglication Level 2).

Rank Employer Name Job Openings
1 CHRISTUS Health 692
2 Los Alamos National Laboratory 326
3 The State of New Mexico 234
4 CHRISTUS St. Vincent 183
5 Presbyterian Healthcare Services 159
6 TTEC 155
7 Espanola Public School District 134
8 Gallup-McKinley County Schools 111
9 Presbyterian Medical Services 108
10 Central Consolidated School District 95

Source; Online advertised jobs data
Downloaded: 08/30/2018

The list above identifies Los Alamos National Laboratory as one of the employers with a
high number of job openings within the region. Los Alamos National Laboratory is
currently projecting that there will be a large population of their workforce that will soon
be retiring. In preparation for this, Los Alamos National Laboratory has been working with
the community to address the problem that they will be facing in upcoming years.



The workforce that is employed by Los Alamos National Laboratory is comprised of many
individuals who reside in various outlying counties of Los Alamos to include Santa Fe, Rio
Arriba, Taos, and San Miguel. This creates a large opportunity for the region to align with
the educational institutions to prepare a workforce to fill these well paying positions to
include many positions and occupations that require transferrable skills that can be used
amongst industries.

The workforce system in the Northern Area has an advantage in the sense that we are
working with Los Alamos National Laboratory to address an upcoming need that they have
projected. This allows us to use strategic planning to convene partners and address issues.
In addition to the needs at Los Alamos National Laboratory, the healthcare industry
continues to be an integral factor in terms of projected growth within the occupations in
northern New Mexico. Based on the projected growth illustrated in Table 5 below,
healthcare occupations represent the most opportunity for an individual to begin a
pathway and start a career in a specific industry.

The healthcare and education industries dominate the list of employers with the highest
number of job openings in the Northern area. Many of these employers are hospitals and
school districts and number of job openings are 983 in the healthcare field and 384 in the
educational system as of August 2018.

Table 6

Occupations by Projected Growth
The table below shows the occupations with the highest estimated annual openings in Northern, New Mexico for the
2014 - 2024 time period.

Rank Occupation 2014 Estimated 2024 Projected 2014-2024 Estimated
Employment Employment Annual Annuaf
Percent Openings
Change
1 Personal Care Aides 6,898 9,645 3.4 331
2 Retail Salespersons 6,898 7,322 06 281
3 Cashiers 5,909 6,053 0.2 265
4 Waiters and Waitresses 4,120 4,601 1.1 246
5 Combined Food Preparation 3,965 4,790 1.9 210
and Serving Workers,
Including Fast Food
6 General and Operations 4,215 4,506 0.7 136
Managers
7 Registered Nurses 3,202 3,683 1.4 124
8 Cooks, Restaurant 1,680 2,073 2.1 83
9 First-Line Supervisors of 3,070 3,199 0.4 82
Retail Sales Workers
10 Construction Laborers 3,110 3.300 0.6 81

Source: NMDWS, Employment Projections program
Downloaded: 11/16/2016

The industries with the highest number of job openings as demonstrated by Table 7 below
reinforce the trend that there is a dire need for individuals to choose healthcare as a
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profession. As of August 29, 2018 there were 1,743 job postings that were posted in the
NMWCOS data base within that industry.

Table 7
Industries by Advertised Jobs Table

The table below shows the industries with the highest job openings advertised online in Northern, NM on on August
29, 2018 {Jobs De-duplication Level 2].

Rank Industry Job Openings
1 Health Care and Social Assistance 1,743
2 Educational Services 616
3 Accommodation and Food Services 569
4 Public Administration 486
5 Retail Trade (44-45) 377
6 Professional, Scientific, and Technical Services 255
7 Administrative and Support and Waste Management and Remediation Services 234
8 Manuiacturing (31-33} 98
9 Transportation and Warehousing {48-49)} 96
10 Finance and Insurance 70

Source: Online adverised jobs data
Downloaded: 08/30/2018 8;30 AM

§679.560(a)(2) Knowledge and skills needed to meet the employment needs of the
employers in the region, including employment needs in in-demand
industry sectors and occupations.

By analyzing the data of the skills that are desired by employers Table 8 below
demonstrates that most of skills that have been identified are considered “soft skills”.
These skills include but are not limited to: customer service skills, problem solving,
flexibility and interpersonal skills. These skills are typically acquired by real world work
experience as opposed to classroom instruction. They are vitally important to an
individual obtaining and maintain employment.

Many of the tangible skills that were identified, or are also frequently requested, include
computer skills, Microsoft Excel, and physical demand. It is also implied that the in-demand
industries of Healthcare, Internet Technology and Education, not only need individuals
with the soft-skills mentioned above, but the industry-specific credentials required to enter
and advance within the workforce.

Table 8
Advertised Job Skills Table

The table below shows the top advertised detailed job skills found in job openings advertised online in Northern, NM
in July, 2018.

Rank Adverlised Detailed Job Skill Advertised Skill Group Job Opening Match Count
1 Customer service Customer Service Skills 2,953
2 Flexibility Interpersonal skills 1,179
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3 Problem solving Basic Skills 783
4 interpersonal skills Interpersonal skills 658
5 Decision making Basic Skills 645
6 Typing Office clerk skills 594
7 Critical thinking Basic Skills 396
8 Time management Basic Skills 369
8 Mentoring Interparsonal skills 368
10 Word processing Office clerk skills 357

Source: Online advertised jobs data
Downloaded: 08/31/2018 8:46 AM

The graph below demonstrates the educational level of the candidates in the Northern
Area. The vast majority of this pool has not achieved any form of certificate or credential
with their educational career, making this population ideal for WIOA services. The graph
also indicates that many of the individuals in the workforce pool will benefit from obtaining
some type of training or service offered through WIOA. Serving these individuals will not
only strengthen the opportunity that they will have but will also meet the needs of the
employers within the region.

Education Level of Available Candidales
The graph below shows the educational attainment of potential candidates in the warkforce system that
are looking for jobs in Northarm, MM on August 30, 2018. There were S86H job openings advertised onfing
that did not spec:fy a minimum educatbion requirement {Jobs De-duplication Level 2).
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In addition, analysis of 2018 job postings data reveals that almost 40% of employers are
looking for an individual with a minimum of an Associate’s Degree. The most required
credentials in the region support the needs of industries that have been determined in-
demand. Some of the most important credentials in the healthcare industry have been
identified as Basic Life Support (BLS), Advanced Cardiac Life Support Certification (ACLS),
and Certification in Cardiopulmonary Resuscitation (CPR) amongst other specified
certificates and credentials related to the Healthcare field. Additionally, other top
certifications in the region include Commercial Driver’s License (CDL) and Licensed Master
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Social Worker (LMSW). The top 10 certifications requested by employers in the region are
summarized in Table 8 which follows.

Table 10

Advertised Job Certifications Table

The lable below shows the top advertised certification groups found in job openings advertised online in Northern,

NM in July, 2018.

Rank Advertised Certification Group Advertised Cenlification Job Opening
Sub-Category Match Count
1 Basic Life Support {(BLS) Cerification Medical Treatment and 2,565
Therapy
2 Advanced Cardiac Life Support Certification (ACLS)  Nursing 1,127
3 Commercial Drivers License (CDL) Ground Transportation 699
4 Cedification in Cardiopulmanary Resuscitation Nursing 687
(CPR)
5 Pediatric Advanced Life Support (PALS) Medical Treatment and 555
Therapy
6 Basic Cardiac Life Support (BCLS) Cedification Medical Treatment and 172
Therapy
7 Emergency Medical Technician (EMT) Fire Rescue 168
8 International Centification and Reciprocity Counseling 129
Consorium {IC&RC) Certification
9 Certified Nursing Assistant (CNA) Nursing 91
10 Registered Diagnostic Medical Sonographer Medical Testing 91
{RDMS)

Source: Online advertised jobs data
Downloaded: 08/30/2018 8:39 AM

§679.560(a)(3)

An analysis of the regional workforce, including current labor force
employment and unemployment data, information on labor market
trends, and educational and skill levels of the workforce, including
individuals with barriers to employment.

The number of potential candidates in the NMWCOS data base is just over 15,000 in the
Northern Region. While the entire labor force in northern New Mexico has gradually
decreased since 2013, the current labor force in the Region is 218,805, which has
decreased from 221,007 in 2013. A trend that the Region has experienced is that as the
labor force has diminished, the unemployment rate has also decreased. According to Table
9 below, the unemployment rate for the region was at a high of 7.3% in 2013. That rate has
remained in the vicinity of 7% and in 2017 it was 6.5%.

Table 11

Labor Force Compared Over 5 Years

Not seasonally adjusted Labor Force, Employment and Unemployment data in Northern between 2013 and 2017

Time Period Labor Force Employed Unemployed Unemployment Rate Preliminary
2017 218,805 204,495 14,310 6.5% No
2016 219,153 203,304 15,849 7.2% No
2015 220,821 205,578 15,243 6.9% No
2014 220,447 204,933 15,514 7.0% No
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2013 221,007 204,849 16,158 7.3% No

Source: NMDWS, Local Area Unemployment Statistics program in conjunction with .S, Bureau of Labor Statistics
Downloaded: 08/31/2018 8:51 AM

In general the regional labor force can be characterized by attainment of credentials and
certifications as well as a decreased unemployment rate. However, despite the statistics
showing improvement in unemployment within the region there are still opportunities
available for training within the region.

Table 12
Labor Force Compared Over Time

Not seasonally adjusted Labor Force, Employment and Unemployment data in Northern

Time Period Labor Force Employed Unemployed Unemployment Rate Preliminary
July, 2018 222,496 210,774 11,722 5.3% Yes
June, 2018 222,754 210,700 12,054 5.4% No
June, 2018 223,485 211,436 12,049 5.4% Yes
July, 2017 220,320 204,930 15,460 7.0% No
5 Ysar Average 219,807 204,578 15,229 6.9% No

Source: NMDWS, Local Area Unemployment Statistics program in conjunction with U.S. Bureau of Labor Statistics
Downloaded: 08/31/2018 8,53 AM

C. Analysis of Workforce Development Activities
The NALWDB local plan describes the board’s workforce development activities as follows.

§679.560(a)(4) An analysis of workforce development activities, including education
and training, in the region. This analysis must include the strengths and
weaknesses of workforce development activities and capacity to
provide the workforce development activities to address the education
and skill needs of the workforce, including individuals with barriers to
employment, and the employment needs of employers.

The NALWDB and its partners have the capacity to provide an array of workforce
development activities to both job seekers and business customers. Our workforce
development system continually strives to align workforce activities with business needs,
which is a priority of one-stop service delivery systems in the Northern Area. The
NALWDB is fortunate that in its relationships with local partners and several business and
economic development organizations, each brings to the table wide-ranging services that
enhance the WIOA customer and employer experience.

WIOA made some significant reforms to how services are delivered in the one-stop delivery
system to adults, dislocated workers, and youth, providing for enhanced access and
flexibility for work-based training options, Training will be supported through a robust
Eligible Training Provider List {ETPL) comprised of entities with a proven capability of
producing quality employment outcomes for participants. Other types of career and
training services that continue to be offered include comprehensive and specialized skill
assessments, literacy activities, career planning, and labor market information.
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The driving force behind every NALWDB decision is the customer, inclusive of those with
multiple barriers to employment. In working with service providers, the education and
skill needs of the workforce can be addressed through sound program design and
measures of success. This becomes increasingly critical when considering the necessity to
address the multiple barriers that many of our job seekers have when seeking employment.
It is not enough to offer employment and/or training; but basic needs such as housing,
health issues (including alcoholism/substance abuse), transportation, food, clothing and
basic needs must also be addressed to enable success. Without the continued assistance of
other local partners and their resources, the job seeker has no chance of moving forward.

To combat this, the NALWDB will make efforts to work toward establishing resource
sharing agreements that clearly indicate how organizations will work together and share
information to enable seamless service to WIOA customers. Additionally, this cannot be a
“top down” approach. It must include the partners and service providers at the ground
level who actually conduct day-to-day service activity.

Strengths

¢ NALWDB has a renewed and different focus on expanding scope and scale of workforce
programs and systems with a goal of capacity building, resource diversity and
responsiveness to talent development demand.

¢ Diversifying resources for workforce development activities.

Regional outlook and proven ability to address local and regional workforce

development needs in the NALWDB service delivery area.

Proven ability to exceed common performance measures.

Maintains clean audit and monitoring reports.

Proven successful track record in managing grants and serving special populations.

In-depth knowledge of local and regional key industry sectors.

In-depth knowledge of local and regional labor force.

Strong area performance in regional sector partnerships.

Strong partnerships with local economic development entities.

Partnerships with local Chambers of Commerce.

Partnerships with local postsecondary educators.

Focus on business services.

Key contributor to statewide workforce development efforts through collaboration
with NMDWS.
» Utilization of customer-centered design methodology to ensure best-in-class results.

Challenges:

* Continued “growing pains” of WIOA partner engagement requirements and transition
of staff into new process and procedures implemented with regard to WIOA activities.
o Staff shortages/turnovers that affect long-term quality case management.
* Lack of office space to accommodate required co-located partners.
15



* Alcohol and substance abuse issues continue to affect job seeker entry into several
demand occupations such as truck driving, health care and safety sensitive occupations.
It also contributes to high absenteeism making it difficult for long term placement in
any occupation.

¢ Limited public transportation to aid in addressing the transportation needs of the
rural northern New Mexico area population. This is especially difficult with job seekers
from the Navajo Nation,

e Extreme poverty levels and unstable home environment contribute to the many
barriers to employment. A high percentage of our job seekers have special needs
including housing, transportation, clothing, and medical.

e Formal referral relationships with mandatory partners and other programs that
serve the needs of individuals with various barriers.

* Most partners continue to work in a “silo” which reduces efficiency and eliminates a
holistic approach to workforce development. The NALWDB is challenged to pull local
partners together into a collective force that will enable resource sharing, elimination of
duplicative services and a high quality, fully-integrated workforce system.

C. Strategic Vision and Goals
This local plan describes the Board's strategic vision and goals as follows.

§679.560(a)(5) A description of the local board’s strategic vision to support regional
economic growth and economic self-sufficiency. This must include goals
for preparing an educated and skilled workforce (including youth and
individuals with barriers to employment), and goals relating to the
performance accountability measures based on performance indicators
described in §677.155(a)(1) of the WIOA Joint Rule.

The NALWDB views its mission as guiding a regionally-recognized workforce development
system that aligns with the economic and educational goals of the State of New Mexico.
Results are a qualified workforce available to business across counties that will support
economic development and business growth. The vision is for a Northern Area where every
person maximizes his or her career potential, and businesses have access to the human
capital they need to be successful.

One goal is to strengthen strategic partnerships with business and education; we believe
the most effective way to prepare the workforce is to respond to the current and future
needs of regional businesses. We will continue to respond to business demand for both
hard and soft skills. We consistently hear from businesses that many candidates, while
technically suited, lack the soft skills crucial to employee success. This is of particular
concern with young people and those individuals with barriers to employment. We will
address these vital skills gaps through assessment, counseling, mentorship, and training.
We will provide training opportunities to narrow the hard skills gaps that have been
identified by employers. For example, based on employer input some industry sector jobs
often require certifications. In response to this demand we will work with our partners to
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provide our job seekers with training that result in them receiving those credentials,
certifications, and ultimately employment.

Another goal is to meet performance while putting people first. Each participant will be
assessed to identify workforce strengths and weaknesses. An Individual Employment Plan
will be developed to guide customers through the necessary steps to successfully obtain
and retain employment. Our goal is to start people on a career pathway leading to a self-
sufficient wage. We plan to offer youth training and work-based opportunities to improve
hard and soft skills.

We want to increase outreach to the WIOA-targeted populations such as veterans,
TANF/SNAP recipients, homeless individuals, disconnected youth, individuals with
disabilities, ex-offenders, older workers and others receiving priority for WIOA
adult/youth funds. We currently have relationships with many partner organizations
serving these individuals but will work towards including even more. We plan to
accomplish this by expanding outreach to other service providers of these targeted
populations. We will provide veterans and their family members priority service and
workforce support to make the transition from military to civilian employment as seamless
as possible. It is important to the NALWDB that its residents maintain or enhance their
quality of life.

§679.560(a)(6) Taking into account analyses described in Sections A and B above,
describe the local board’s overall strategy for working with the entities
that carry out the core programs and required partners to align
resources available te the local area, to achieve the strategic vision and
goals.

The NALWDB and their AE staff will revisit their relationships and convene meetings with
the core partner organizations to discuss the new WIOA. The NALWDB will continue to
hold local partner meetings to ensure alignment of the workforce system and to make the
best use of partner resources. The AE will work with its designated Operator to assure that
at least 2 meetings per year are held with core partners to assure continuity, resource
sharing and goal achievement.

the overall goal is an integrated workforce development system that is responsive to local
and regional workforce needs of both job seekers and business customers. Collaboration
will result in enhanced customer service.

Detailed key goals:

e To assure expanded access to workforce services for individuals at all skill levels
and experience.

* Coordinated partner outreach plan for shared customers

» To enable individual access to multiple employment and training resources as well
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as to services that can help address identified barriers.
¢ Toassure integrated business service strategies to eliminate duplication.
e Expanded community and industry outreach
e Elimination of duplication and to foster resource sharing.

To assure that all information is disseminated to participating core partners the AE will
establish a clearinghouse where all information from all core partners will be housed on
one single data base. The AE will then work with its Operator to establish a process for
dissemination of information in an appropriate format. During the initial meeting, all
partners will be asked to identify all services provided by their organization. The
information gathered will be added to the data base that will help to identify areas of
overlap (duplication). Partners can then develop processes for resource sharing methods
that will eliminate duplicative efforts.

A customer-centered approach is the cornerstone of our service delivery. This will be
achieved by:

» Increasing opportunities for cross-training of WIOA and partner staff fostering timely
and responsive services without duplication.

» Sharing information to ensure alignment with the goals identified by the NALWDB.
« Supporting the state’s goals.

« Establishing points of contact for each partner to enhance the customer referral process.

OPERATIONAL ELEMENTS

A. Local Workforce System Structure
The NALWDB plan includes a description of the structure of the local workforce system as
follows.

§679.550(c) Local Board Area Profile. Describe the geographical workforce
development area, including the LWDA’s major communities, major
employers, training and educational institutions (technical and
community colleges, universities, etc.), population, diversity of the
population, and relevant growth trends.

The NALWDB, incorporated in 2001, is a 501{c)(3) non-profit and is the Administrative
Entity covering ten (10) New Mexico counties including Cibola, Colfax, Los Alamos,
McKinley, Mora, Rio Arriba, San Juan, San Miguel, Santa Fe, and Taos. The Northern Area
serves approximately 24% of New Mexico’s total population. Since 2001 the NALWDB has
been the administrator for the Workforce Investment Act and subsequently the Workforce
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Innovation and Opportunity Act (WIOA). The two largest cities within the Northern Area
are the State Capitol, Santa Fe, as well as Farmington. These two cities are designated as
Metropolitan Statistical Areas and are located in two of the most populated counties in New
Mexico.

Table 13 below shows the employers in the Northern Area that employ the most
individuals in the region. The entity on top of this list is Los Alamos National Laboratory
located in Los Alamos. The counties that surround Los Alamos County are vital to
supplying the workforce that is employed by Los Alamos National Laboratory so they
provide opportunity to many people within the region. Because of the rural nature of
northern New Mexico, many individuals must commute in order to obtain and maintain
solid employment. In addition to Los Alamos National Laboratory, many of the top
employers in the region consist of state or city governmental agencies.

The healthcare industry, as one of the leading in-demand occupations in the Northern
region, is represented on this list by New Mexico Department of Health, San Juan Regional
Medical Center and Gallup Indian Medical Center.

Table 13
awEmpioyers Search Results
The table below shows the employers summary in Northern, New Mexico.

Company Name Partial Address City State Zip Estimated

Code  number of
employees

Los Alamos National Laboratory Bikini Atoll Rd Los Alamos M 87545 10,000+

New Mexico Dept Health S Saint Francis Dr Sanla Fe NM 87505 1,000 to 4,999

New Mexico Dept of Health 1,000 to 4,989

Navajo Agricultural Products Nm Highway 371 Farminglon NM 87401 1,000 to 4,999

New Mexico State Government Paseo De Peralta # 572  Santa Fe NM 87501 1,000 to 4,999

San Juan Regional Medical Ctr W Maple St Farmington NM 87401 1,000 10 4,999

Public Safety Bidg & Grounds Caerrillos Rd Santa Fe NM 87507 1,000 1o 4,999

BHP Billiton Petroleum County Road 6800 Waterflow NM 87421 1,000 10 4,999

GAL.LUP Indian Medical Ctr E Nizhoni Blvd Gallup NM 87301 1,000 to 4,999

City of Farmington Municipal Dr Farmington NM 87401 1,000 to 4,999

Employer information is provided by Infogroup®, Omaha, NE, 800/555-56211. Copyright ® 2016. All Rights Reserved.

The Northern Area has a variety of educational options available in the region. According
to the New Mexico Higher Education Department, there are two (2) comprehensive
universities, four (4) branch community colleges, three (3) independent community
colleges, and three (3) tribal colleges. These New Mexico Higher Education Department
institutions are all enrolled on the WIOA Eligible Training Provider List. In addition to
these institutions, there are various independent training providers and schools who are
part of the Eligible Training Provider List that provide customized services or training that
is not offered through traditional educational institutions. Table 14 below provides data
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provided by the New Mexico Higher Education Department regarding the level of

enrollment in the Fall of 2013 and 2017.

Table 14
Fall 2013 Fall 2017
Headcount Headcount
Comprehensive Universities
New Mexico Highlands University 3,740 3098
Northern New Mexico College 1,678 948
Enrollment 5,418 4,046
Branch Community Colleges
NMSU-Grants 1,172 963
UNM-Gallup 2,704 2,194
UNM-Los Alamos 780 918
UNM-Taos 1,935 1,360
Enroliment 6,591 5,435
Independent Community Colleges Fall 2013 Fall 2017
Headcount Headcount
Luna Community College 1,602 1,356
San Juan College 10,811 7,030
Santa Fe Community College 6,499 4,581
Enrcliment 18,912 17,860
Tribal Colleges
Dine Coltege 347 1,465
Institute of American Indian Arts 443 €659
Navajo Technical University 1,977 1,772
Enroliment 2,767 3,896

Northern New Mexico is populated with an extremely unique and diverse population. Part
of our service delivery area includes the Navajo Nation which creates both challenges and
opportunities as we move forward with WIOA implementation.
collaborate with the Navajo Nation in regards to service delivery in counties that are
located on the Navajo Nation, there is a possibility to leverage WIOA funding.

If the NALWDB can

§679.580(b)(2)(iii) | Local Board Structure. Provide a full roster of local board membership,

purpose of each committee.

including the group each member represents, in Attachment B. Include
a list of all standing committees, along with a description of the
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Attachment B provides a full roster of updated local board membership as well as a list of
all standing Board committees and a description of the purpose of each committee.

| §679.350, WIOA
§106(e)(2) and
§107(c)(2)

Subsequent Local Board Certification

As a part of the local plan modification review process, NMPWS will

review each local board to assess the extent to which the local board

has ensured that workforce investment activities carried out in the

local area have enabled the local area to:

(i) meet the corresponding performance accountability measures,
and

(i) achieve sustained fiscal integrity, as defined by Section
106(e)(2). The term “sustained fiscal integrity,” used with
respect to a local area, means the Secretary of the U.S.
Department of Labor has not made a formal determination,
during either of the last two consecutive years preceding the
determination regarding such integrity, that either the grant
recipient or the administrative entity of the area misexpended
funds provided under WIOA Subtitle B due to willful disregard of
the requirements of the provision involved, gross negligence, or
failure to comply with accepted standards of administration.

The NALWDB will conduct monthly meetings with WIOA adult and youth service provider
operations management, and quarterly with appropriate field staff to ensure performance
accountability measures as well as service levels are reviewed towards their achievement.
Technical assistance will be provided as necessary, and the NALWDB will also request
technical assistance from NMDWS towards our efforts to meet and/or exceed performance
measures and service levels.

Sustained fiscal integrity is an imperative focus of the NALWDB, and we will continue to
strive to maintain that at all costs. The NALWDB has not historically had a negative
determination as such noted above from the Secretary of the U.S. Department of Labor.

§679.560(b)(1)(i)

Provide a description of the workforce development system in the local
area that identifies the programs that are included in the system;
demonstrating alignment with regional economic, workforce and
workforce development analysis. (In addition, please provide a list in
Attachment C of the one-stop centers in your local area, including
address and phone numbers. Indicate the one-stop operator for each
site and whether it is a comprehensive or satellite center. Include a list
of the one-stop partners physically located at each of the one-stop
centers in the local board area, and the services provided by these
partners.)

The workforce centers in the Northern Area currently house the NALWDB WIOA Title 1
adult service provider and NMDWS. In some of the larger offices we have additional co-
located partners as listed in Attachment C. In offices that are not physically able to house
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all partner programs, the NALWDB is currently working toward making direct linkages, via
technology, to partner program staff who can provide meaningful service to one-stop
customers.

Per the state definition of a comprehensive site under WIA, the Northern Board has two (2)
comprehensive sites. It is now working toward aligning at least one workforce center to
meet the current definition under WIOA. Both centers offer WIOA adult and dislocated
worker services—the WIOA youth service provider is not located in these offices; however,
a referral process is utilized for those eligible for youth services as well as any partners that
could not be co-located (i.e. lack of sufficient office space, funding availability). The
NALWDB plans to develop policy to establish a formal referral process so that customers
may be tracked, provided appropriate case management, and ultimate seamless service.

The NALWDB comprehensive centers provide both staff-assisted and self-directed services
and access to Unemployment Insurance services via telephone or through resource center
facilities. Resources available at each comprehensive one-stop center include, but are not
limited to: computers with internet access and the New Mexico Job Service system, fax and
copy machines, online job search and career exploration resources, online filing for
Unemployment Insurance benefits, labor market information and literature pertaining to
careers, job search and training. Staff-assisted services are available to customers who
require staff assistance to include job referral, job development, workshops, resume
review, and other employment services.

Some programs in the two (2) centers include, but are not limited to:

SL Start (TANF)

Job Corps

Local Veteran's Programs

National Farmworker’s Program (HELP-NM, Inc.)

Senior Community Service Employment Program (SCSEP [Goodwill])
Trade Adjustment Act (TAA)

Unemployment Programs

Native American Programs

All centers are physically and programmatically available to individuals with disabilities.
Also, the rural nature of our region requires that we provide itinerant services to the
communities that cannot sustain a full comprehensive workforce center.

§679.560(b)(1)(ii) | Describe how the LWDB will support the strategies identified in the
State Plan and work with the entities carrying out core programs and
other workforce development programs, including programs of study
authorized under the Carl D. Perkins Career and Technical Education
Act of 2006 (20 U.S.C. 2301 et seq.) to support service alignment.
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The NALWDB realizes the significance of the transformative changes the workforce system
is currently undergoing in the State of New Mexico. This change requires a paradigm shift
in the delivery of workforce services, with a focus on collaboration, alignment of service,
and customer-centric strategic design as indicated in the New Mexico State Plan. The
NALWDB will fully support the strategies identified in the State Plan by ensuring the same
paradigm shift in the Northern Area with the same goals and objectives, and by making
every effort to fully engage required partners to include programs of study under Carl D.
Perkins Act. The Northern Area’s major emphasis is to improve coordination between the
required one-stop partners within the workforce system. This alignment would create an
immense opportunity to develop a system that is easy to navigate and easy to access by
businesses and individuals alike.

The WIOA will mandate all entities representing required partners in a local area to enter
into a Memorandum of Understanding with the local workforce development board in each
respective area. The NALWDB currently maintains such Memorandums of Understanding
but will meet with the core partners to revisit such to make revisions as necessary and will
include other partners that will provide career services within the one-stop workforce
system. The Memorandum of Understanding is an agreement that all partners will work
together in an integrated manner to provide the highest levels of service possible.

B. Local Workforce Development System Alignment
The NALWDB local plan includes a description of how the Northern Area workforce
development system is aligned as follows.

§679.560(b)(2)(i) | Describe how the local board will work with entities carrying out core
programs to expand access to employment, training, education, and
supportive services for eligible individuals, particularly eligible
individuals with barriers to employment.

The NALWDB has worked to establish a solid working relationship with the partners who
are physically working in the Northern Area Workforce Connection centers throughout the
region, but has also strengthened the relationships with core partners who are vital to the
efforts of the workforce system. The NALWDB has engaged mandated core partners to
actively sit on the NALWDB to strategically align the resources and services that are
available to common participants. The contents and intent of the elements that are
outlined in this Plan will be shared with both mandated and non-mandated partners, and
all feedback will be taken into consideration to ensure that all goals will be identified and
that services offered in the Workforce Connection centers are maximized and customized
to the intent of WIOA.

Enhanced partnership with clear identification of services available wiil enable expansion
of service availability to individuals with identified barriers to employment. The NALWDB
AE will work with its Operator to coordinate outreach efforts and information
disseminated that will include a singular message representing all services available
through the workforce system. This effort will increase the number of individuals
performing outreach in any given community--all carrying a similar message representing
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the entire workforce system. To further enhance outreach efforts, a process will be
developed to designate outreach assignments by industry. By assigning certain industry-
specific employers, duplication of effort can be minimized.

NALWDB will continue to engage Adult Basic Education and other secondary school
partners to identify and assist adults, dislocated workers and youth with academic barriers
to employment.

The NALWDB along with its WIOA service providers are continuously looking at ways to
improve and working on new strategies to enhance service delivery within our local offices.

§679.560(b}(2)(ii) | Describe how the local board will work with entities carrying out core
programs to facilitate the development of career pathways and co-
enrollment, as appropriate, in core programs.

In order to facilitate co-enrollment and improve access to activities the NALWDB is
developing policy to facilitate co-enrollment amongst the various partners that play a role
in the workforce system. This will ensure that service providers establish the proper and
necessary relationships to work with the core programs and provide a variety of services in
a seamless manner. We are also working to create protocol and policy in an effort to
streamline and document the referral process for the rural areas where the core partner
offices may be spread throughout a community. We continue to utilize labor market
information provided by NMDWS to identify workforce trends and help align industry,
education and the workforce. The intent is that NALWDB is funding training that will assist
the individual with obtaining a certification or credential that is portable, stackable and in
demand so that they can be an asset to the community.

§679.560(b)(2)(iii) | Describe how the local board will work with entities carrying out core
programs to improve access to activities leading to a recognized
postsecondary credential (including a credential that is an industry-
recognized certificate or certification, portable, and stackable).

Opportunities such as identified earlier with the Los Alamos National Laboratory provide
NALWDB the opportunity to engage employers and understand their needs while working
with the educational institutions in the area to develop career pathways; this so that there
will be a steady flow of individuals that obtain the skills and credentials to meet the
workforce needs of the employers throughout the Northern Area. The NALWDB has
established relationships with the educational institutions to understand the opportunities
that they offer through career pathways that lead to the transition into employment.
These relationships have helped identify career pathways associated with the industry and
occupational needs in the Northern Area. It is the intent of the NALWDB to detail training
and credentialing opportunities with the educational institutions and facilitate situations
where co-enrollment can occur to help WIOA leverage resources to maximize educational
possibilities.
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C. Local Strategy Implementation
The NALWDB Local Plan includes local strategies and the implementation of initiatives to
support those strategies relative to the elements below. Local strategies can include
incumbent worker training programs, on-the-job training programs, Registered
Apprenticeships customized training programs, industry and sector strategies, career
pathways initiatives, utilization of effective business intermediaries, and other business
services and strategies designed to meet the needs of regional employers.

§679.560(b)(3)(i) | Describe the strategies and services that will be used in the local area to
facilitate engagement of employers in workforce development
programs, including small employers and employers in in-demand
industry sectors and occupations.

The NALWDB will continue to use the North Central Council of Governments, the
Northwest Council of Governments, the New Mexico Small Business Development Center
(SBDC) and other local economic development entities like the Regional Development
Corporation to share information with employers on the benefits of working with the
workforce system in the Northern Area. The Board’s Title I WIOA service providers will
continue to reach out to businesses directly on behalf of their customers and also through
their involvement in attending and participating in local Chamber of Commerce events.

Within the workforce system, the WIOA core partners also interact with local business.
The NALWDB's key strategy is for the core partners to coordinate their efforts when
working with business, to better represent all the resources of the workforce system. To
further coordinate outreach efforts, the designated Operator will work with core partners
to develop a process that will designate outreach assignments by industry. By assigning
certain industry-specific employers, duplication of effort can be minimized. This strategy
will enable quick response to specific business needs using multiple core partner services.

The NALWDB's Title [ WIOA service providers assures membership in all local Chambers
of Commerce in each of the communities it serves and participates through its local staff in
Chamber-sponsored events to develop business relationships and to provide information
on the wide array of services available through the local workforce system. As employers
identify needs within their organizations, the NALWDB WIOQA service providers will work
with local partner programs {(NMDWS, economic development entities, city/county
government entities, public and private training providers) to collaborate and pool
resources to design a plan to meet identified needs of the employer that enable the
business to have access to an array of comprehensive services that will help address and
resolve their identified needs/challenges.

As part of this service, the NALWDB WIOA service providers can also offer financial
assistance (based on funding availability) through On-the-Job Training contracts,
Customized Training contracts and support service assistance to employers in in-demand
industries that can offer ongoing stability to the local workforce. Non-paid service can
consist of the provision of Labor Market Information data, access to the NMWCOS, job
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order system, enabling access to a multitude of job seeker resumes; pre-screening of job
applicants using WorkKeys and other methods requested by the employer; including
assistance with the development of comprehensive job descriptions and skill identification.

Each local office also assists employers with hiring by planning and organizing events that
will assist in reaching a wide range of job seekers that help match the right applicant to the
right job. WIOA staff also work with local government to identify new businesses
requesting licensure, and quickly reach out to them in order to provide information on
local workforce service availability. This is especially effective in rural communities where
most businesses are family owned or have very few employees.

§679.560(b)(3)(ii) | Describe the strategies and services that will be used in the local area to
support a local workforce development system that meets the needs of
businesses in the local area.

The NALWDB will work with its WIOA service providers to convene annual local partner
meetings to include core partners, the North Central Council of Governments, and the
Northwest Council of Governments. These meetings will be informative and intended to
review the priority industries in the North and to discuss the opportunities that exist to
collaborate and share resources that will provide a more comprehensive service to local
businesses, This effort will also aid in the elimination of duplicative efforts amongst core
partners.

The NALWDB will also work within its membership to convene a Board-sponsored Ad Hoc
committee consisting of decision makers representing all core partner programs. This
group can be instrumental in assuring participation of core partner programs in Board
sponsored employer/job seeker events and at workforce board meetings. This strategy
will enable exchange of current information that will culminate in an inclusive partnership
and set the tone for ongoing collaboration in each of the local areas. Additionally, the
NALWDB through will assign its WIOA service provider Staff it's designated Operator to act
as liaison within the workforce system to bring together the specific workforce partners
that can help address and resolve challenges and assist in meeting identified needs both
through the provision of services and providing funding that will enable the business to
grow, help the local economy and help businesses remain competitive in their respective
industry.

679.560(b)(3){iii) | Describe the strategies and services that will be used in the local area
to better coordinate workforce development programs and economic
development.

The NALWDB has established a strong working relationship with the North Central Council
of Governments and the Northwest Council of Governments. Both of these entities work
directly with chief elected officials throughout the Northern Area by assisting with their
economic development initiatives. This knowledge of economic development in the North
is complemented by other important economic development relationships that the
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NALWDB has cultivated over the years. More importantly, these key relationships assist
the Board’s WIOA service providers and core partners to better coordinate workforce and
economic development efforts.

The NALWDB also works with its WIOA service providers to forge strategic alliances
between the workforce system, talent development (training providers), companies and
communities. These alliances bring together the expertise to identify workforce needs and
develop strategies to address skill gaps.

An example of this process in action using strategic alliances to address skill gaps, share
resources and ultimately help boost the local economy follows:

In Taos County, an incoming call center within the insurance industry was in need of
Spanish speaking employees. Upon further discussion, it was determined that the
employees would actually need “industry-specific” Spanish. Many Spanish speakers did not
know how to translate “double indemnity” (as an example) from English to Spanish. Our
WIOA service provider worked with UNM-Taos to develop an industry-specific Spanish
language program, and an industry-specific customer service course to meet the identified
needs of this employer. They also worked with their NMDWS partner to resource share
their ability to assess these individuals to determine skill levels. Through this collaborative
effort, those individuals trained through this customized training remained long-term
employed with this company.

Using funded and non-funded business services such as customized and on-the-job
training, employers can address the skill gaps of their current and emerging workforce to
enable businesses to compete in an ever-changing economy. Collaboration and resource
sharing can help sustain and retain a viable workforce that will support current and future
businesses and work toward alignment of effort to assure seamless service,

The NALWDB worked with the Los Alamos National Laboratory and Regional Development
Corporation on a local Workforce Summit which brought together key workforce partners,
WIOA adult and youth service providers, and employers in the Northern Region to share
workforce information on employer needs, services available, eligibility parameters,
access to services, service delivery, and contact information. The Summit was deemed to
be successful in its goal—to provide information, workforce partner networking, and
encourage discussions amongst partners in a shared effort to strengthen our regional
workforce. It was agreed by key partner participants that any future Workforce Summits,
though needed and valuable, are costly in light of dwindling funding for all partners.
Therefore, based on funding availability, the NALWDB will continue to support these types
of important collaborative partner events, and will continue to participate in such activities
where no or little cost is involved.

Describe the strategies and services that will be used in the local area
to strengthen linkages between the one-stop delivery system and

§679.560(b)(3)(iv) unemployment insurance programs.
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Within the State of New Mexico, unemployment services are delivered remotely to
unemployed claimants either making their claims over the phone or via the internet to a
centralized call center. While this strategy has eased the process for many claimants, the
lack of Unemployment Insurance assistance in the workforce offices has minimized
interaction between Unemployment Insurance customers and Unemployment Insurance
staff.

The NALWDB will work through its membership and WIOA service providers to assure
collaboration between core partners to address the employment needs of those individuals
participating in Unemployment Insurance programs. The NMDWS, through its Wagner-
Peyser program, is working to increase one-to-one use of the Re-Employment Services and
Eligibility Assessment, intended to bring Unemployment Insurance claimants to the
Workforce Connection offices for assistance with their job search activities. The Re-
Employment Services and Eligibility Assessment services include one-to-one discussion
with Unemployment Insurance claimants to determine service needs that may result in
employment. Unemployment Insurance claimants may also benefit from local workforce
center offerings for things such as resume development, job search, labor market
information, mock interviewing, job clubs or other workshops intended to help secure
employment. The NALWDB also employs a survey instrument that helps to recruit and
immediately triage dislocated workers who express an interest and need for additional
training. They are then linked to the appropriate personnel that will assist with
employment and potential training opportunities that will increase skill levels and increase
employability. The NALWDB feels that this more personalized approach will improve the
opportunity for Unemployment Insurance claimants to find meaningful employment.

§679.560(b)(4) Describe how the local board will coordinate local workforce
investment activities with regional economic development activities
that are carried out in the local area and how the local board will
promote entrepreneurial skills training and small business services.

The NALWDB has developed a strong working relationship with the North Central Council
of Governments and the Northwest Council of Governments, both responsible for economic
development activities in the (ten) 10 counties of northern New Mexico. Both councils of
government recently facilitated the development of the NALWDB's strategic plan. Prior to
their work, the councils of government representatives provided a presentation to the
NALWDB regarding the “State of the Economy” that identified key priority industries and
growth opportunities that exist in the Northern Area. This information helped guide the
NALWDB and its WIOA service providers in aligning our workforce system with the
economic development goals of its partners in the Northern Area. This information has
assisted in the identification of current demand industries that have a high probability of
providing job placement for its clientele. Additionally, the report provides information that
helps to predict opportunities for growth that can help the workforce system begin to build
the workforce to meet emerging industry needs.
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The “Snapshot” or the Comprehensive Economic Development Strategy (CEDS) is a regional
plan renewed every five years by federally-designated economic development districts
across the country under the auspices of the Economic Development Administration (EDA)
of the US Department of Commerce offered an analysis of economic problems and
opportunities. The CEDS is currently in process of update and will be ready for public
presentation.

Recently, the NALWDB working in partnership with Los Alamos National Laboratory, the
Regional Development Corporation and the WIOA workforce system partners, hosted a
summit in which all the local entities involved in workforce and economic development
attended. The summit highlighted the immediate needs of the Los Alamos National
Laboratory which is facing a significant change in their workforce as a result of their
“graying population.” Also of importance, was the opportunity for the stakeholders to
come together and learn about all the various workforce and economic development
services available in the area and how best to use these to strengthen collaboration and
business growth and success.

The NALWDB partners with the New Mexico Small Business Development Center (SBDC)
and their offices that are located on the college campuses of most institutions in the
Northern Area. The Small Business Development Centers assist small businesses and
entrepreneurs with information and workshops on developing business, finance and
marketing plans. They also collaborate with funding entities such as the Loan Fund and
Accion New Mexico to provide micro-loans for start-up companies. These relationships
ensure that workforce and economic development agencies work closely and foster new
job creation opportunities and the allowance of WIOA services and funding as needed.
Partnership with the SBDC provides additional options to our service providers working
with small businesses in rural communities as well as to potential entrepreneurs wishing
to start their own business. It is an important resource offering free and low cost services.
Services available through the SBDC include:

Management reorganization, HR

Expansion into e-commerce

Marketing and rebranding strategies

Financial planning for business expansion

Export and government contracting opportunities

New product development

Implementing new technology

Through the SBDC, the NALWDB and its providers can assist businesses to grow
resulting in increased job opportunities and a boost to the local economy.

The NALWDB will continue to use these key regional economic and business development
entities to advise and promote the use of WIOA training in the Northern Area while keeping
its WIOA service providers and core partners aware of new economic trends,
developments and opportunities that exist.
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§679.550(c) Describe how the local board will develop and implement training
across systems for all core partners to ensure a unified approach to
service delivery; including vocational rehabilitation.

With oversight and support of NMDWS, the NALWDB will continue in its efforts to convene
and collaborate with core partners across programs. It is planned that an initial meeting
will be used to discuss the new WIOA and also to listen and learn about the services being
provided by the core partners and how they see their roles with WIOA within the
workforce system. Follow-up meetings will be necessary to address operational issues
such as program eligibility, partner referral, basic service coordination, follow-up and
performance. The intent of this process is for the workforce system to implement a unified
approach to service delivery and a clear understanding of core partner roles and
responsibilities. New Mexico Department of Vocational Rehabilitation (DVR) will be an
active partner in this approach, ensuring that the training and employment needs of people
with disabilities are included in the unified approach.

The NALWDB will also collaborate with its partners and WIOA service providers to develop
a cross-training effort on best practices in serving target groups such as services to people
with disabilities, aging populations and those with multiple barriers to employment. This
effort will enable a seamless provision of service, and a greater empathy toward these
target populations.

D. One-Stop Delivery System

The NALWDB local plan includes a description of the one-stop delivery system in the
Northern Area, including:

§679.560(b)(5)(i) | Describe how the local board will ensure the continuous improvement
of eligible providers through the system and how such providers will
meet the employment needs of local employers, workers, and job
seekers. (Please include a copy of the board’s ETPL policy as a part of
Attachment A.)

The NALWDB and its service providers strictly adhere to TEGL 41-14, “WIOA Title 1
Training Provider Eligibility Transition”, and the State Technical Assistance Guide
regarding adult and dislocated worker services and use of the ETPL allowing for customer
choice and access to a wide variety of potential training providers.

Also, extensive work has been done locally to identify the in-demand occupations and
training programs that support those occupations. This effort will be continued and
updated frequently to ensure real-time data is available, training for staff is current, and
that the NALWDB is able to adequately identify strategies to meet the needs. Partnerships
with higher education and all training providers are critical to this process and
representation on the NALWDB helps facilitate this process so business, education and
workforce are all able to inform the system and make necessary changes.
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The NALWDB will use the Workforce Guidance Letter, DWS 16-004, which provides
detailed information regarding performance requirements for all training providers listed
on the ETPL to evaluate performance outcomes of its training providers and ensure
continuous improvement.

§679.560(b)(5)(ii) | Describe how the local board will facilitate access to services provided
through the one-stop delivery system, including in remote areas,
through the use of technology and other means.

Due to the rural, remote nature of the geographical area served by the NALWDB, it has
been a significant challenge from the onset to facilitate access to one-stop delivery system
services. Fortunately, northern New Mexico communities in collaboration with the
NALWDB, have made computers available (libraries, community centers, etc) with
internet access to enable remote access to workforce services.

New Mexico's online data base system, NMWCQOS, allows job seekers and employers to have
24-hour access to the resources available such as resume building, job search and labor
market information. Also, the NALWDB’s WIQA service providers and workforce partners
leverage a multitude of software programs designed to ensure that job seekers have access
to several types of technical skills and online training. These methods allow customers
with transportation difficulties to access services from home or another preferred location
without physically having to enter a one-stop center.

§679.560(b}(5)(iii) | Describe how entities within the one-stop delivery system, including
one-stop operators and the one-stop partners, will comply with WIOA
sec. 188 (Nondiscrimination), if applicable, and applicable provisions
of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.)
regarding the physical and programmatic accessibility of facilities,
programs and services, technology, and materials for individuals with
disabilities, including providing staff training and support for
addressing the needs of individuals with disabilities.

All workforce centers reflect a welcoming environment and every effort is made to assure
full access to all services and areas within our facilities. The NALWDB will work through its
WIOA service providers to convene a meeting of all the core partners in the workforce
system and will utilize the expertise of DVR to provide awareness training on programs
and services for people with disabilities. Topics will include accommodation policies,
procedures and resources, skills in serving special populations, and motivation to provide
superior service to customers with disabilities. The meeting will also be used to orient all
the workforce partners on all the workforce related services available to people with
disabilities. The intent is to create an informed workforce system that can respond to the
multitude of needs of all customers requiring services.

The NALWDB has worked with DVR to conduct an onsite review of the physical and
programmatic accessibility of the workforce offices in the Northern Area to ensure
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compliance with the Americans with Disabilities Act of 1990. These reviews will continue
on an annual basis to assure ongoing compliance. The partners will continue to work with
the NALWDB to ensure that programs, services, technology and materials are all accessible
to people with disabilities on a regular basis.

Our One-Stop Operator contract will include a requirement to conduct annual accessibility
evaluations on each of the NALWDB workforce centers.

§679.560(b)(5)(iv) | Describe the specific roles and resource contributions of the one-stop
partners, to date. Please include your process for updating any
cooperative agreements, resource sharing agreements, and
memoranda of understanding relevant to the Workforce Innovation
and Opportunity Act. (If any of these documents have already been
updated or are even still in draft form, please provide copies as a part
of Attachment D.)

Roles and resource contributions of the NALWDB one-stop Operator have been described
and noted throughout this local plan.

We currently maintain Memorandums of Understanding and resource-sharing agreements
established during the WIA program that ocutline and identify the contributions of each
partner within the workforce system. However we have not yet updated those documents.
We plan to schedule individual partner meetings at the beginning of Program Year 2017 to
update and revise MOU’s and resource sharing agreements to align with new WIOA
requirements. This effort will enhance seamless service resulting in increased program
success.

§679.560(c) Describe how entities within the one-stop delivery system, including
one-stop operators and the one-stop partners, will provide for the
Accessibility for English Language Learners {(ELL).

Currently the NALWDB assures that partners and WIOA service providers within the one-
stop centers employ bilingual staff whenever possible and that they are available to assist
in providing all services offered in the centers, including assisting non-English speakers
during job fairs, with interviewing, and employer engagement. Most of these staff are
Spanish-English bilingual, and some staff are also Navajo-English bilingual. The NALWDB
will continue to encourage its partners and service providers to recruit and hire bilingual
staff across the state.

The NALWDB will assure that every workforce center will continue to have and use phone
interpretation services as necessary to assure access to phone-based services and to make
available an inventory of publications produced and printed in Spanish (as available) to
translate publications including pamphlets, brochures, and guides regarding various
programs and services available to job seekers, students, and employers.
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E. Service Implementation for Indicated Populations
The NALWDB local plan includes a description of services to target populations, including:

1. Youth

§679.560(b)(8) | Provide a description and assessment of the type and availability of youth
workforce investment activities in the local area including activities for
youth with disabilities, and other barriers, such as homeless youth, foster
and former foster youth, and/or expecting and parenting youth.

In the ten (10} Northern Area counties, there are partner agencies who have available
youth workforce investment activities for all the populations served. Each agency
providing these services are identified and categorized by their type of work they provide
to youth. The goal is to not duplicate services but to identify agencies from each county and
generate a referral process so youth clients may access these services. There is no shortage
of agencies and programs who serve youth who are not served in-house by the NALWDB
Title 1 WIOA youth service provider.

The following workforce investment activities are provided:

* Work experience is a paid activity where youth are placed at a worksite to learn a
skill or a trade while on the job. For those who have a disability, we have significant
partnerships with local schools, school district education development centers and
DVR where they support our enrolled youth by being job coaches or they offer
support and referral services where we they would receive additional assistance
other than those the provider would offer.

e Classroom Training Tutoring is for those youth participants still enrolled in an
educational setting and need additional assistance to earn a high school diploma.
They participate in tutoring services and receive a stipend while doing so.

e Occupational Skills: Tuition assistance is provided for in-demand certificate
programs. The programs have recently been re-evaluated to determine
occupational demand through the Carl Perkins Grant. Ms. Louise Williams, Public
Education Department Educational Administrator, is in the process of disseminating
the information bocklets to each service delivery area regarding designated career
clusters. Communication with local colleges is key to providing adequate services.

e Examples of agencies the NALWDB WIOA youth providers partner with to provide
workforce investment activities include:

Community Action Agencies

Homeless Shelters

School District's Educational Development Centers

Children Youth and Families Child care, Offenders, Counseling
New Mexico Department of juvenile Justice and Probation
New Mexico Public Education Department GED Centers

State and Tribal Division of Vacational Rehabilitation offices

YVVYYVYY
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» HELP-NM’s POW Wal-Mart Grant Serving Single Parents
» Teen Pregnancy centers

» Student Health Centers at local high schools

# Child and Adult Food Care programs

§679.560(c) Describe how the local board is planning or working to fulfill specific
Youth requirements, as laid out in the Workforce Innovation and
Opportunity Act, including:
a. how the board is providing for the 14 required Youth service
elements;
b. approach towards meeting the 20% work experience, including the
use of Registered Apprenticeship as a service strategy;
c. approaches toward meeting the 75% OSY minimum expenditure;
d. a description of changes in the youth provider's service delivery
models;
e. a description of any changes in outreach activities around Youth;
and
f. any changes in Youth case management approach, including the
use of supportive services.

Our goal is to help any youth between ages 14-24 prepare for a productive and meaningful
adulthood. We help youth explore and obtain career and training opportunities, find, and
keep the right job. We encourage and assist in obtaining a high school diploma and
continue lifelong learning. To this end, we partner with our adult education providers to
assist in preparation for obtaining a diploma/GED. We work closely with our community
colleges and other training providers to provide in-demand occupational skills training for
youth.

14 Youth Elements

The delivery of the 14 WIOA Youth Elements varies among our offices depending on
service availability. However, all offices strive to meet the needs of the participants in the
most efficient and productive manner and all 14 elements are made available to youth
clients. To summarize our strategies we have implemented the following:

¢ Tutoring, study skills training and instruction leading to secondary school
completion or its equivalent - Meet with local schools and tutoring programs to
address the needs of students who may be struggling to finish school. We provide
information and options for post-secondary schooling. In areas where this is not
available, our staff provides assistance with tutoring and study skills.

* Alternative secondary school services or dropout recovery services
Seek out alternative schools and programs in our local areas. Provide information
for those programs when an individual may not qualify for our program.

¢ Paid and unpaid work experiences that have as a component academic and
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occupational education- Provide continual outreach to local government and
private businesses which support participants desires to continue their education or
complete and educational program in fields in which they prefer.

Occupational skills training - Reach out to local community colleges to support
individuals who are working on the completion of a certificate program in fields in
demand such as Health Care, Commercial Driver's License, Office Administration
and Corrections Officer Training.

Education offered concurrently with and in the same context as workforce
preparation activities and training for a specific occupation or occupational
cluster - Provide training which will assist our participants in finding employment
or educational ladders that will provide pathways for advancement or lateral
movement for their careers or changing of employment that provides steady
growth.

Leadership development opportunities - Provide participants options with other
local non-profits (shelters, libraries, churches) that offer experience while teaching
youth compassion, empathy and understanding of those that may be less fortunate
or in need. Additionally we provide community service and leadership activities to
our participant whenever possible.

Supportive Services - Provide participants with the opportunities to obtain
support in order to assist them in training and other assistance such as purchasing
suitable clothing for work placement, interviews and other items they may need to
be employed or continue training.

Adult mentoring - Refer to other providers as appropriate.

Follow-up services - Provide follow-up services including supportive services at
least once per quarter after exit.

Comprehensive guidance & counseling - This service can be provided as
necessary and would be done by a referral. Services can be provided by a third party
provider.

Financial literacy education - The importance for participants to effectively
manage money is communicated to them by the staff. The Money Smart module is
used to learn about various aspects of saving, credit and investing. Qur WIOA youth
provider staff also works with local banks that provide free classes to supplement
the online modules provided in our offices.

Entrepreneurial skills training - Work with Small Business Development Centers
to provide information on business startup, business plans and information on small
business loans. Additionally we provide information on assets for independence.
Services that provide labor market and employment information about in-
demand industry sectors or occupations available in the local area - We
currently use Choices Interest Profiler, participants respond well to its online
interactive program. Additionally we provide services deemed “in-demand” by local
labor market information. Based on each community we inform the participant of
jobs that are “in-demand” for that area.

Transition to postsecondary education and training activities - Information is
provided to participants regarding educational opportunities available to them. Qur
office prepares the participants through visits and orientations to post-secondary
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facilities and introduces participants through experiential trainings and on-the-job
training opportunities, and we track transition to post-secondary education through
follow-up services.

20% Youth Work Experience

At least 20% of local youth formula funds must be used for work experiences, such as
summer and year-round employment, pre-apprenticeship, on-the-job training, or
internships and job shadowing. The NALWDB WIOA youth service provider has not had to
strategize on meeting this 20% requirement as the NALWDB has always supported the
work experience activity in their respective program designs. Work experience has been
one of the key youth elements in providing services as youth prepare for the world of work.

We will continue to use multiple strategies in collaboration with cur WIOA youth provider,
with revisions as necessary, to ensure that 20% of the Title | Youth program funding is
used for work-based learning. As a requirement of WIOA youth contract provisions, we
will continue to review for compliance with the required expenditure on a monthly basis, in
Youth Committee meetings and at scheduled Northern Board meetings. Final oversight is
provided on an ongoing basis by our fiscal agent on such expenditures.

In rural Northern New Mexico communities employment opportunities are limited, and
employers willing to participate in the apprenticeship process are rare. The Board plans to
work with the State Apprenticeship Program to develop more apprenticeship
opportunities in the Northern Area.

75% Out-of-School Youth Minimum Expenditure

The NALWDB WIOA youth service provider has changed their service model to serve the
out-of-school youth population at a higher percentage. This process has taken place since
the WIOA inception year (PY15) in anticipation of compliance with this requirement. Also,
to ensure we meet the 75% out-of-school minimum expenditure requirement we will
continue to focus our efforts on recruiting this population. We plan to recruit youth from
areas where out-of-school youth frequent. Youth tend to respond to social media more than
other avenues so we will use Facebook, Twitter, and texting which we have found to be
very effective strategies. We rely on our community partners to refer youth to our program
and our program is very visible in the community. Due to the positive experience youth
have in our program, many of our youth referrals are word of mouth. The NALWDB WIOA
youth program has a strong reputation for providing youth services, has access to other
programs for leveraging purposes, and youth and community partners support referral of
youth to work with our WIOA youth program.

Also, the NALWDB will be working on co-locating its WIOA youth service provider into the
workforce centers to enable additional access to this population.
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Changes in Outreach Activities Around Youth

The case management service delivery model used by the NALWDB WIOA youth service
provider did not change but was enhanced to meet the needs of clients they will now be
serving that was increased through age 24. NALWDB youth service providers have also
been instructed to change its outreach efforts to focus on meeting the 75% out-of-school
youth expenditure requirement as well as the 20% work experience activity requirement.
This will require the revisiting of current outreach activities and increased coordination
with the WIOA Title I adult provider. The NALWDB will include this provision in both adult
and youth service provider contract agreements which will enforce co-enrollment thereby
enhancing program outcomes via a “win-win" strategy with measures of performance.

Changes in Youth Case Management Approach

NALWDB WIOA youth service provider programs are designed around a case management
approach—one that demands substantial individualized time with youth clients, in the
WIOA office as well as in the community. The NMWCOS allows tracking and oversight of all
WIOA service provider case management activity; thus, the NALWDB can oversee and
monitor case management activity, and will continue to do so.

The NALWDB has been and will continue to be adamant about effective case management
practices, specifically with the several changes made to the WIOA youth program which
requires us to keep ahead of the game in directing and providing workforce counsel to
youth participants. The NALWDB has set high expectations for the case file organization
and the use of case notes to ensure an accurate and complete record of all youth
interactions and activities. Case files and case notes are subject to monitoring and data
validation reviews. Thus, there are no significant changes in our youth case management
approach, but additional training and oversight thereto is planned in order to increase
quality of case management. Supportive services have always been in the program design
of the NALWDB WIOA service providers. For our WIOA youth service provider these funds
are spent using WIOA and non-WIOA funding through leveraging of other organizational
in-house funding of the youth service provider.

2. Adults and Dislocated Worker

§679.560(b)(6) | Provide a description and assessment of the type and availability of adult
and and dislocated worker employment and training activities in the local
§679.560(c) area, including any services targeted toward adult populations with
barriers, such as displaced homemakers, homeless adults, ex-offenders,
single parents and pregnant women, and/or long-term unemployed.

WIOA authorizes “career services” for adults and dislocated workers, rather than “core”
and “intensive” services, as authorized by WIA. There are three types of “career services”:
basic career services, individualized career services, and follow-up services. These services
can be provided in any order; there is no sequence requirement for these services. Career
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services under this approach provide local areas and service providers with flexibility to
target services to the needs of any customer inclusive of those with muitiple barriers to
employment. The three categories of career services are defined as follows:

Basic Career Services

Basic career services must be made available to all individuals seeking services served in
the one-stop delivery system, and include:

Determinations of whether the individual is eligible to receive assistance from the
adult, dislocated worker, or youth programs;

Outreach, intake, and orientation to information and other services available
through the one-stop delivery system;

Initial assessment of skill levels including literacy, numeracy, and English language
proficiency, as well as aptitudes, abilities (including skills gaps}, and supportive
service needs;

Labor exchange services, including job search and placement assistance, and, when
needed by an individual, career counseling, including the provision of information
on in-demand industry sectors and occupations;

Provision of information on nontraditional employment;

Provision of referrals to and coordination of activities with other programs and
services, including those within the one-stop delivery system and, when
appropriate, other workforce development programs;

Provision of workforce and labor market employment statistics information,
including the provision of accurate information relating to local, regional, and
national labor market areas, including job vacancy listings in labor market areas;
Information on job skills necessary to obtain the vacant jobs listed;

Information relating to local occupations in demand and the earnings, skill
requirements, and opportunities for advancement for those jobs;

Provision of performance information and program cost information on eligible
providers of training services by program and type of providers;

Provision of information about how the local area is performing on local
performance accountability measures, as well as any additional performance
information relating to the area’s one-stop delivery system;

Provision of information relating to the availability of supportive services or
assistance, and appropriate referrals to those services and assistance, including:
child care; child support;

Medical or child health assistance available through the state’s Medicaid program
and Children’s Health Insurance Program; benefits under the Supplemental
Nutrition Assistance Program (SNAP); assistance through the earned income tax
credit; housing counseling and assistance services sponsored through the U.S.
Department of Housing and Urban development (HUD); and assistance under a state
program for Temporary Assistance for Needy Families (TANF}, and other
supportive services and transportation provided through that program;

Assistance in establishing eligibility for programs of financial aid assistance for
training and education programs not provided under WIOA; and,
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e Provision of information and assistance regarding filing claims under
Unemployment Insurance programs, including meaningful assistance to individuals
seeking assistance in filing a claim.

Individualized Career Services

If one-stop center staff determine that individualized career services are appropriate for an
individual to obtain or retain employment, these services must be made available to the
individual at the one-stop centers. Workforce Connection center staff may use recent
previous assessments by partner programs to determine if individualized career services
would be appropriate. These services include:

» Comprehensive and specialized assessments of the skill levels and service needs of
adults and dislocated workers, which may include diagnostic testing and use of
other assessment tools; and in-depth interviewing and evaluation to identify
employment barriers and appropriate employment goals;

* Development of an Individual Employment Plan, to identify the employment goals,
appropriate achievement objectives, and appropriate combination of services for
the participant to achieve his or her employment goals, including the list of, and
information about, eligible training providers;

Group and/or individual counseling and mentoring;

Career planning (e.g. case management);

Short-term pre-vocational services, including development of learning skills,
communication skills, interviewing skills, punctuality, personal maintenance skills,
and professional conduct to prepare individuals for unsubsidized employment or
training;

¢ Internships and work experiences that are linked to careers;

e Workforce preparation activities that help an individual acquire a combination of
basic academic skills, critical thinking skills, digital literacy skills, and self-
management skills, including competencies in utilizing resources, using information,
working with others, understanding systems, and obtaining skills necessary for
successful transition into and completion of postsecondary education, or training, or
employment;

e Financial literacy services;

o Out-of-area job search assistance and relocation assistance; and,

* English language acquisition and integrated education and training programs.

Follow-up Services
The NALWDB has developed and implemented an Administrative Directive regarding the

process for follow-up services that will be offered as appropriate for participants who are
placed in unsubsidized employment, for up to 12 months after the first day of employment.
This policy provides guidance to service providers in the provision of this service.
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3. Individuals with Disabilities

§679.560(b)(13) | Describe how individuals with disabilities will be served through the one-
and §679.560(c) | stop center system in the local area, including copies of executed
coaperative agreements which define how all local service providers,
including additional providers, will carry out the requirements for
integration of and access to the entire set of services available in the local
one-stop delivery system. This includes cooperative agreements (as
defined in WIOA sec. 107(d)(11)) between the LWDB or other local
entities described in WIOA sec. 101(a)(11)(B) of the Rehabilitation Act of
1973 (29 U.S.C. 721(a)(11)(B)) and the local office of a designated State
agency or designated State unit administering programs carried out
under title 1 of the Rehabilitation Act(29 U.S.C. 720 et seq.) (The Division
of Vocational Rehabilitation within the NM Public Education Department
and the Commission for the Blind) (other than sec. 112 or part C of that
title (29 U.S.C. 732, 741) and subject to sec. 121(f)) in accordance with
sec. 101(a)(11) of the Rehabilitation Act (29 U.S.C. 721(a)(11)}) with
respect to efforts that will enhance the provision of services to
individuals with disabilities and to other individuals, such as cross
training of staff, technical assistance, use and sharing of information and
resources, cooperative efforts with employers, and other efforts at
cooperation, collaboration, and coordination, such as improving or
creating referral processes, joint enrollment and case management.

The NALWDB has reviewed the 2015 State Rehabilitation Council Needs Assessment and
Customer Satisfaction Survey. The survey states that 59% of clients of DVR programs cite
access to employment, education and training programs as one of their greatest barriers.
The State Rehabilitation Council further recommends that DVR place navigators (staff) in
the workforce centers to bring expertise on serving people with disabilities into the offices
in order for their clients to access the multitude of employment-related services available
to them.

The NALWDB will use this report as a means of improving access and services for people
with disabilities. The NALWDB and the State Department of Education, DVR and the
Commission for the Blind will begin by discussing the State Rehabilitation Council report
and some key recommendations. This will be followed by the development of a formal
Memorandum of Understanding with input and support from the New Mexico Public
Education Department, DVR and the Commission for the Blind. The NALWDB plans to
utilize the NMWCOS data system to track those individuals who self-identify as an
individual with a disability or who were referred through the DVR program. The NMWCOS
currently has an “Enrolled Individuals Report” that can track various target populations
through a filtering mechanism. The system will help us to track this and other partner
activity.

The Memorandum of Understanding will outline the relationship, services and expectations
of all core partners including DVR. The NALWDB will include all core partners and identify
existing service available to serve this population. One key component of the
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Memorandums of Understanding will be the referral process, joint enrollment, case
management and follow-up. The NALWDB through its operator will:

Convene core partners

Identify key components of all partner programs

Identify service overlap

Develop strategies to eliminate duplication

Align performance and contractual requirements

Develop a general referral process to enable follow through and follow-up

The NALWDB is currently in process of procuring a one-stop Operator and plans to have an
Operator in place by July 1, 2017.

4. Veterans
§679.560(c) Describe the board’s strategic approach to serving Veterans to improve
and §680, employment outcomes for this population, including priority of service
Subpart E efforts.

The NALWDB will work through its NMDWS partner to assure that the Disabled Veterans’
Outreach Program (DVOP) and the Local Veterans’ Employment Representative (LVER)
continue to provide job search assistance and information to veterans and eligible persons
they serve at workforce centers, and on the NMWCOS to assist them in finding suitable
employment. The NALWDB will also assure services and linkages to other veteran service
providers in the state to enhance the employability and placement of veterans seeking
employment and training related services. The methods of delivery of these services
include partnerships with other veterans’ service providers by co-facilitation with
representatives from the New Mexico Department of Veterans Services, Employer Support
for the Guard and Reserves, State rehabilitation programs, college's veteran's resource
centers when possible, or by maintaining close working relationships when location
differences make co-facilitation impractical.

The state Veterans Coordinator facilitates workshops with statewide organizations and
professional groups on topics of veterans and disabled veterans employment; the value of
hiring veterans, GI Bill benefits for apprenticeships, on-the-job training and work-study
programs. Staff works closely with WIOA partners, institutions of higher learning, other
governmental, non-profit agencies and private sector partners who provide training or
education benefits to prepare veterans with job opportunities. The NALWDB has made
great strides in serving this population and has incorporated several innovative
opportunities to transition veterans back into the workforce through training programs
developed in collaboration with the New Mexico National Guard.

The DVOP positions provide outreach assistance to veterans, particularly those who have a
disability and need intensive services to remove barriers to employment. All services
within each of our facilities are made available to veterans include job search assistance,
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job development, resume writing, instruction on how to dress for success, and assistance
with interviewing skills. LVER staff along with partner and WIQA service provider staff
conducts outreach to employers to encourage job development for all veterans and to
establish a network of employers and service providers for veterans seeking assistance
through the workforce system; make referrals to vocational and training institutions; and
work to capitalize on resources, such as the WIOA training dollars with veterans
preference.

LVERs are also team members in the business services sections of the Northern Area
Workforce Connection Centers, meeting with and assisting employers with posting job
orders, organization job fairs, and identifying job vacancies and skills needed for in-
demand, high-demand or high-wage careers. The NALWDB through its WIOA service
providers will continue to “think outside the box” in the provision of innovative practical
methods of meeting the training needs of their communities and will assure that this target
group receives priority service and priority enrollment, especially when funds are limited.

5. Migrant Seasonal Farmworkers

§679.560(c), Describe, as appropriate, the board’s approach to serving migrant
Parts 653 and seasonal farmwaorkers within its respective area to increase education and
685 employment outcomes for this population.

The goal of assisting migrant seasonal farmworkers and their families attain greater
economic stability is an approach shared by the NALWDB. As part of its overall program
design, the NALWDB’s WIOA youth service provider (HELP-NM, Inc.) has provided migrant
seasonal farmworker services through a competitive grant for several years. The migrant
seasonal farmworker program is one of many leveraged funding sources that the NALWDB
has access to through its WIOA youth service provider. This National Farmworker Jobs
Program helps farmworkers acquire the new skills they need to start careers that offer
higher wages and a more stable employment outlook. In addition to employment and
training services, the program provides supportive services that help farmworkers retain
and stabilize their current agriculture jobs, as well as enable them to participate in training
and enter new careers. National Farmworker Jobs Program emergency assistance helps to
meet a critical need for the availability and quality of farmworker housing, and supports
better economic outcomes for migrant seasonal farmworkers and their families. Although
this program is a HELP-NM, Inc. program, they also facilitate the coordination of services
through the Northern Area Workforce Connection offices so individuals may access other
services of the NALWDB public workforce system.

The NALWDB will continue to partner with the National Farmworker Jobs Program grantee
for New Mexico and acknowledges the importance of establishing formal roles and
responsibilities, The NALWDB has entered into a Memorandum of Understanding with the
Migrant Seasonal Farmworker Program grantee that defines the efforts to increase
education and employment for those who are migrant and seasonal farmworkers in the
Northern Area service delivery counties.
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6. Native Americans

§679.560(c) Describe, as appropriate, the board's approach to serving Native
and Part 684 Americans within its respective area to increase education and
employment outcomes for this population.

As allowed under WIOA, the Navajo Nation was designated as an interstate region directly
under the United States Department of Labor. A Memorandum of Agreement was
developed between Arizona, New Mexico and the Navajo Nation to separate administration
of the WIOA program and place it directly under the jurisdiction of the United States
Department of Labor. The agreement required each state to identify appropriate funding
stream allocations based upon the funding formula. The agreement consolidated
Workforce Investment Act, now WIOA, funds from New Mexico, Arizona and Utah at the
federal level into one funding stream which flows from Division of Native American
Programs (DINAP) directly to the Navajo Nation.

Although Navajo Nation has its own direct WIOA funding source, tribal members continue
to access services through our Northern Area facilities, particularly in San Juan and
McKinley counties. As with all customers, they are offered all services available through
the Northern Area workforce development system. The NALWDB will collaborate with
Navajo Nation to invite a Navajo Nation WIOA-funded staff person to co-locate in the San
Juan and McKinley county offices to assist in resource sharing for this population. There
are also ten (10) pueblos within the Northern Area with tribal members that access
services in our one-stop offices. As opportunities arise, the NALWDB WIOQA service
providers and partners collaborate on hiring events and job fairs to help increase
employment outcomes for this population. Additionally, the NALWDB will explore the
possibility of co-location with the Navajo Nation WIOA program in San Juan and McKinley
counties.

7. Individuals with Low Income

§679.560(c) Describe how the board will identify and work with low-income

and §680, individuals, including any plans to coordinate locally with the Temporary

Subpart E Assistance for Needy Families {TANF) program to serve this population, as
well as to serve TANF exhaustees.

Northern Area Workforce Connection centers receive regular referrals from the state
Human Services Department Temporary Assistance for Needy Families (TANF),
Supplemental Nutrition Assistance Program (SNAP) programs, and their Works provider,
SL Start. This collaboration has allowed recipients to participate in training and
employability development services while receiving child care and other support services
from this partner program. The Workforce Connection centers work with local business to
identify job openings and determine the level of skill needed to perform job functions.
TANF/SNAP participants are then tested through WorkKeys for their occupational skill
level, and scores are matched against the employer's job criteria to find suitable
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employment. If the participant does not meet the WorkKeys skill level required for the
position they are interested in, an online skills remediation program called KeyTrain is
utilized to help the participant get to the level they need to qualify for the position or upon
determination of eligibility placed in an ABE program with the local community college to
increase skill levels. The goal of this interagency collaboration is to help individuals find
meaningful employment and end their dependence on public assistance. All TANF, SNAP
and Works participants are encouraged to register and access the NMWCOS to improve the
ability to appropriately match this group to online job vacancies. The NALWDB service
providers also work with SL Start to identify those in need of additional training to provide
the skills required to move them back into the workforce.

8. Older Individuals

§679.560(c) Provide a description of how the local board will coordinate WIOA title I
workforce investment activities with the Senior Community Service
Employment Program (Title V of the Older Americans Act of 1965) to serve
the employment needs of older individuals.

The NALWDB has always worked closely with the Senior Community Service Employment
Program that is currently administered through Goodwill in New Mexico. Most of our
offices host participants of this program, providing skills training and access to job
placement. Our NMDWS partner and WIOA service provider have hired some of the Senior
Community Service Employment Program participants into permanent positions as they
become available, and placed others with local employers. The 50+ Employment
Connection Program (a program of the New Mexico Aging and Long Term Services
Department) is in collaboration with the NALWDB to co-locate to our Santa Fe facility to
enable a stronger concerted effort in serving this population. The NALWDB will initiate
discussions with them as to the feasibility of this occurring in other Northern Area
Workforce Connection offices.

9, Individuals with Low Literacy Levels

§679.560(b)(12) | Provide a description of how the local board will coordinate WIOA title I
workforce investment activities with adult education and literacy
activities under WIOA title II. Describe the joint planning processes
planned or underway that will enhance the provision of services to
individuals with receiving adult education services, such as cross
training of staff, technical assistance, sharing resources, sharing of
information, cooperative efforts to improve or create referral processes,
joint enrollment and case management. This description must also
include how the LWDB will carry out the review of local applications
submitted under title Il consistent with WIOA Secs. 107(d)(11)(A) and
(B)(i) and WIOA sec.232.
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The NALWDB, through its WIOA service provider, can identify students in need of basic
literacy skills through WorkKeys testing and those lacking high school equivalency
diplomas. They can then be referred to the agencies that can provide basic skills training.

Clients will be co-enrolled in Northern Area Workforce Connection one-stop services and
adult education agencies that provi v vde basic literacy training. Staff from the one-stop
centers and the Adult Basic Education agency will be cross-trained to know what services
are being provided by each agency so as not to duplicate but to enhance those services. All
agencies are capable of providing technical assistance through web-based learning and
assessment (WorkKeys, Key Train) and resources can be shared. ]oint-enrollment, cross
training and resource sharing will ensure that students maximize their time to completion
and ability to enter the workforce well-prepared.

Currently the NALWDB, through its WIOA service providers, relies on the Eligible Training
Provider List to refer students to training. The relevancy of education programs is
determined by a tier-based list of occupations in demand as reflected by economic
development trends. Post-secondary institutions also rely on the same trends to develop
programs that fulfill local workforce needs.

Currently the NALWDB One-Stop Operator, with the use of available resources such as
WorkKeys assessment, Key Train, computer training, referrals to adult education programs
and programs on the Eligible Training Provider List, can direct clients to training services
available in the region. A strong emphasis on economic development and workforce needs
can be matched to career pathways leading to industry-recognized certificates, stackable
credentials, and portable training that can be accepted at employers within and outside the
service area or the state. The SUNPATH project currently underway through a consortium
of community colleges in New Mexico can also act as a catalyst as it works to align
curriculum at community colleges statewide, develop credit-for-prior-learning programs,
and offer contextualized learning of basic skills imbedded into occupation skills training
courses. By leveraging these existing resources, the NALWDB will improve access to
programs that will meet workforce needs well into the future.

F. Coordination of Services Across Programs
The NALWDB Local Plan describes how services are coordinated across programs,
including:

1. Coordination with Wagner Peyser Services

§679.560(b)(11) | Provide a description of plans, assurances, and strategies for maximizing
coordination, improving service delivery, and aveoiding duplication of
Wagner-Peyser Act (29 U.S.C. 49 et seq.) services and other services
provided through the one-stop delivery system;

The NALWDB through its Operator and WIOA service provider coordinates service
provision at both the administrative and local levels to assure collaboration and
elimination of duplication. New Mexico Department of Workforce Solutions/Wagner-
Peyser is represented on the NALWDB to provide input and ideas to further the
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collaboration process. All adult WIQA Title | service provider staff are co-located with
NMDWS staff inclusive of Wagner-Peyser, veterans, and Unemployment Insurance business
representatives. Local WIOA Title I adult service provider staff participate in joint staff
meetings in which office schedules and day-to-day business is discussed and coordinated.
The NALWDB has also developed a functional service strategy and is in process of updating
the strategy to align with WIQA requirements.

2. Coordination with Rapid Response Activities

§679.560(b){7) | A description of how the local board will coordinate workforce investment
activities carried out in the local area with statewide rapid response
activities;

Rapid Response is an early intervention service designed to assist employers and
employees affected by layoffs or plant closures. Access is provided to resources and
information within our facilities that can help with the transition process into re-
employment. The NALWDB through collaborative efforts with the NMDWS and its WIOA
service providers will provide:

e Access to the NMWCOS to complete online registration, unemployment application
and job search;

Resume writing assistance;

Interview skills assistance;

Career assessments;

Job Search and Placement Assistance;

Resource rooms for access to computers, fax and copy machines;

Access to land lines for accessing the Unemployment Call Center and setting up
interviews;

Labor Market Informaticn;

e Education and training opportunities; and,

® Access to internal and external partner services through the one-stop center.

3 Coordination with ary and Postsecondary E tion Svstem

§679.560(b)(9) Provide a description of how the local board will coordinate relevant
secondary and postsecondary education programs and activities with
education and werkforce investment activities to coordinate strategies,
enhance services, and avoid duplication of services;

The NALWDB will work closely with the New Mexico Public Education Department and
their Career and Technical Education Bureau to identify the current Carl Perkin's funded,
programs of study initiatives in the Northern Area. The Programs of Study are agreements
between secondary and post-secondary institutions around dua! enrollment or career
pathways and based on industries in demand. The effort will be used to determine how the
workforce system in the Northern Area can support and assist with the Programs of Study.

Initial discussions with the Career and Technical Education staff have centered around
specific workforce services that the Programs of Study can benefit from. Some of these
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include assistance with the business advisory councils specific to career pathways,
business input and validation of Programs of Study, the use of business mentors and intern
programs, the use of WIOA support services and work experience, and ultimately paid
training opportunities as students attain credentials and pursue other training.

The NALWDB has been a strong supporter of the programs funded through the U.S.
Department of Labor’s Trade Adjustment Assistance Community College and Career
Training grant. This grant was awarded to New Mexico to enable the implementation of
the Pathways Acceleration in Technology and Healthcare (SUNPATH) program. Through
partnerships and data exchanges among the NMDWS, New Mexico Higher Education
Department, including its Adult Education Division, four-year colleges, state and local
boards, and community organizations, the SUNPATH program addresses gaps in access to
and consistency in program delivery for health career pathways, infrastructure and
support for accelerating students through credential completion and into the workforce,
and alignment and accountability across institutions and systems. SUNPATH goals include
expanding capacity and systemic improvements in the delivery of healthcare career
pathways that align with industry needs; increasing attainment of degrees, certifications,
and industry-recognized credentials; and creating strategic alignment between education
and workforce systems, resulting in improved employment outcomes, retention, and
average earnings.

As employers and local economic development partners identify new and emerging
occupations the NALWDB works through its local training providers to develop the
curriculum required to prepare the workforce to meet identified needs.

§679.560(b){2)(iii) | Describe how the local board will work with entities carrying out core
programs to improve access to activities leading to a recognized
postsecondary credential (including a credential that is an industry-
recognized certificate or certification, portable, and stackable).

Opportunities as identified earlier with the Los Alamos National Laboratory provide
NALWDB the opportunity to engage employers and understand their needs while working
with the educational institutions in the area to develop pathways. This perpetuates a
steady flow of individuals that obtain the skills and credentials to meet the workforce
needs of the employers throughout the Region. The NALWDB has established relationships
with the educational institutions to understand the opportunities that they offer through
career pathways that lead to the transition into employment. These relationships have
helped identify career pathways associated with the industry and occupational needs in the
Northern Area. It is the intent of the NALWDB to detail training and credentialing
opportunities with the educational institutions and facilitate situations where co-
enrollment can occur to help WIOA leverage resources to maximize educational
possibilities within the area.
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4. Coordination of Supportive Services

§679.560(b)(10) | Provide a description of how the local board will coordinate WIOA title I
workforce investment activities with the provision of transportation and
other appropriate supportive services in the local area.

The NALWDB assures that its WIOA service providers use an Individual Employment Plan
process to uniformly develop individualized plans with each of their customers that clearly
identifies an employment goal that will assist in outlining a clear path leading to
employment. In doing so, all potential barriers are identified, documented and addressed
and, on an “as needed” basis, supportive service funds are made available to assist in
diminishing barriers that may impede goal achievement. Supportive service assistance may
include assistance with transportation, child care, testing fees, required testing fees,
required uniforms and equipment not available through other sources.

5. Coordination of Follow-up Services

§679.560(c) Provide a description of the board’s follow-up policy and procedures for
each of the targeted groups in Section G.

The NALWDB has implemented a policy and forms that clearly outline the types of follow-
up services available to its WIOA customers to enable a smooth transition into the
workforce. The services and process for accessing services are clearly explained during
orientation and a form with the same information is provided to each participant.
Currently, the NALWDB is in process of developing and implementing an administrative
directive to further clarify this process and require at least one contact with the participant
in person or electronically during the first quarter after the exit quarter.

6. Coordination of Service Prigrities

§679.560(b)(21) | Describe the direction given by the Governor (NMDWS) and the LWDB to
the one-stop operator to ensure priority for adult career and training
services will be given to recipients of public assistance, other low-income
individuals, and individuals who are basic skills deficient consistent with
WI0A sec. 134(c)(3)(E) and §680.600 of the WIOA DOL Rule.

During the WIOA inception year beginning July 1, 2015, the NALWDB worked with
NMDWS, its One-Stop Operator and WIOA service providers to develop and implement a
method to assure priority enrollment as well as a method to capture data. Priority service
was implemented as follows: 1) Recipients of public assistance, low-income or individuals
who are basic skills deficient who are also veterans or eligible spouses of veterans capture
data on outreach efforts and enrollment of target populations; 2) Recipients of public
assistance, low-income, or individuals who are basic skills deficient who are not veterans
or spouses of veterans; 3) Veterans or eligible spouses of veterans who are not recipients
of public assistance, low-income or basic skills deficient; 4) Adults in need of service who
are not recipients of public assistance, not low-income or basic skills deficient. The process
developed also required capturing data on outreach efforts to these targeted groups to
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assure that all workforce centers were routinely addressing the needs of these targeted
groups.

7. _Coordination of Qutreach Efforts

§679.560(c) Describe how the board will coordinate outreach efforts across partner
programs for shared customers and target populations.

Coordinated outreach plans to shared customers will be a topic of discussion during core
partner meetings. During these discussions, partners can discuss referral processes,
shared information and case management efforts to assure a coordinated effort in serving
its customers. The NALWDB, through its Operator, WIQA Title | service providers and
partner programs will identify shared customers and coordinate outreach efforts to assure
that information on all services available through the workforce system is inclusive and
unified. Customers can be apprised of services available to them through the network, how
to access them and obtain a referral either through the workforce center or an external
partner. Target populations can benefit from this approach that will serve in providing a
collective effort in addressing barriers.

New Mexico Department of Workforce Solutions in its capacity as the State Administrative
Entity (SAE) has purchased a Customer Relations Management program that can be used
with the current NMWCOS data base system. This program can provide a streamlined
process via a common database in managing employer outreach efforts to aid in the
elimination of duplicative efforts. Local offices can pull resources from partners and assign
one common outreach manager to assign business contacts to the designated business
outreach staff on a monthly basis. This will also aid in tracking business customers for
future contact and follow up on any identified needs. This will eliminate multiple partners
from contacting the same employer regarding same or similar programs and will
streamline and provide a more effective service to business in community. The NALWDB
will require partners to contribute marketing materials that will be made available to all
programs for use in a coordinated outreach effort.

8. Coordination of Professional Development Activities

§679.560(c) Describe how professional development activities will be coordinated
across all partner programs staff.

The NALWDB training strategy will include:

* Meeting with partner leadership on a monthly basis (as schedules allow) to
determine commonalities in service.

¢ Identification of overlapping services.

* Elimination of duplication through the MOU process that will clearly define roles
and responsibilities and enable document sharing (ie. assessments, eligibility, case
management).

o Establish a common referral process including a solution to tracking and referral
follow up to assure that it occurred.
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o All partners will provide a brief training on their respective program parameters
during partner meetings on a scheduled basis. They will also be required to provide
a brief written overview of their program contact information, services etc. that
would be used in the development of a common referral guide book.

» Based on Operator analyses of the partner network, he/she will develop training
topics that will narrow knowledge gaps.

» Based on analyses and partner input, training topics will be developed to meet the
needs of participating core partners.

¢ Review of common performance measures and identification of individual program
strengths and/or weakness that can be addressed through partnership.

The NALWDB and its Operator will work toward the development of a training packet that
will provide basic information on one-stop “living”; office operations, customer service,
accessibility requirements and office etiquette. This practice will assure a unified approach
to customer service provision within each facility. Additionally, when possible, the
NALWDB coordinates training opportunities available through partner programs to assure
that all partners can benefit. Some of the topics include, but are not limited to:

v Working with People with Disabilities

Customer Service

Case Management

Active Shooter Safety Training

Human Rights

New Mexico Workforce Connection Online System
Migrant Seasonal Farmworkers

Common Performance Measures

Substance Use and local referral agencies
Training on behavioral health issues (ie. Life Link and other local providers)
Other topics as identified in partner meetings

AN N N RN NN

The NALWDB will strive to assure that all partners are provided with a common
knowledge base to enable a coordinated effort in customer service.

9. Coordination of Referrals

§679.560(c) Describe how the board will coordinate customer referrals across partner
programs.

The NALWDB will work with all partner programs to develop a single point of contact
within each agency. The designated individual will be responsible for triaging the referral
and assuring that the customer is not lost in the process. All partners will be involved in
the development of a common referral form that can be sent electronically to assure a
smooth referral. NALWDB will also build this process into each of the partner
Memorandums of Understanding.
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The NALWDB and the Operator will work with partners to develop referral process and
system to track and follow through with referrals.

10. Coordination with Other Partner Programs

§679.560(c) Describe any other services provided in the one-stops to support the local
workforce development system and customers. Include any coordination
plans or activities the board has with any other partner programs such as,
AmeriCorps, JobCorps, Youth Build, Mission: Graduation, Innovate
Educate, etc.

The NALWDB regularly pursues opportunities to enhance its existing service provision by
collaborating with its partners. Through the City of Santa Fe, we have provided additional
training and employment opportunities via the Pro-Tech Program that enabled a cohort of
students to participate in an accelerated Internet Technology Boot Camp. Upon successful
completion, participants were placed in a two-week internship with local employers having
the potential to hire these individuals into a job. Plans are in process for a second Pro-Tech
Program regarding the film industry that will enable additional training and employment in
this industry. The NALWDB also collaborated with its local Regional Development
Corporation to develop the Regional Economic Development Initiative Summit, pulling
partners together to address skill gaps and talent shortages in addition to providing for a
mini provider fair that introduced local job seekers to the WIOA Title I service providers.
Ongoing coordination with Job Corps takes place to enable older youth the opportunity to
obtain a high school diploma while achieving training and certification to make them more
employable. The NALWDB works with the YouthWorks program to assist YouthBuild
students with additional training and/or job placement. Coordination plans are in process
with Innovate Educate to address new methodologies for addressing local talent
development.

ADMINISTRATIVE ELEMENTS

A. Fiscal and Performance Management
The NALWDB Local Plan includes description of fiscal and performance information, including:

§679.560(b)(1 | Identify the entity responsible for the disbursal of grant funds described in
4) WIOA sec. 107(d)(12)(B) (i) (1II).

The NALWDB contracts with the accounting firm of Zlotnick, Laws, and Sandoval for fiscal
agent services. The fiscal agent’s services were procured by the NALWDB with chief elected
official concurrence, through the Request for Proposal process.

§679.560(b){1 | Provide a detailed description of the competitive process that will be used
5) to award the subgrants and contracts for WIOA title I activities. {Please
provide a copy of the board’s procurement policy or pelicies, including
conflict of interest provisions as a part of Attachment A.)
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The NALWDB follows the State Procurement Code for issuance of a Request for Proposal
(RFP) and solicits sealed bids for the selection of the contractors for WIOA Title I activities.
The NALWDB issues an RFP for one or more Program Year(s) with the option of annual
extensions. The NALWDB uses a variety of methods to advertise the release of an RFP. As
required by the State Procurement Code, the NALWDB publishes legal notices in
newspapers of record advertising the solicitation of proposals. Following release of the
RFP, the NALWDB posts bidder information on the NALWDB website to provide an
overview of the RFP to potential respondents and answer any questions, providing all
interested bidders with equal opportunity.

For any program, project, grant or contract of $30,000 or more, the State Procurement
Code requires that the NALWDB issue a detailed Request for Proposal (RFP) and solicit
sealed bids. The RFP solicitation includes the scope of work, performance criteria,
completion dates, and rating factors. Notification of the issuance of the RFP is posted in a
legal notice and on the internet on the NALWDB website.

Upon receipt of the proposals, the NALWDB staff conducts a technical review to ensure that
the proposals are in compliance with the technical requirements of the RFP. A panel of
readers evaluates proposals meeting technical requirements and completes a scoring sheet
on proposals read. Each proposal receives an average score, based on the ratings from the
required criteria, and the panel determines which proposals to recommend for funding and
any proposed items that may require additional negotiation. The recommendations are
summarized by the Workforce Connection Performance Committee for submission to the
full NALWD Board. If necessary, the NALWDB conducts a pre-award survey to ensure the
contractor’s capacity to administer a federal grant.

§679.560(b)(1 | Provide the local levels of performance negotiated with the Governor
6) (NMDWS) and chief elected official consistent with WIOA sec. 116{c), to be
used to measure the performance of the local area and to be used by the
local board for measuring the performance of the local fiscal agent {(where
appropriate), eligible providers under WIOA title 1 subtitle B, and the one-
stop delivery system in the local area, in Attachment E.

Attachment E provides the local levels of performance negotiated with the Governor
(NMDWS).

§679.560(b)(1 | Describe the actions the LWDB will take toward becoming or remaining a
7) high-performing workforce development board.
Helpful Resource:
¢ Strategic Board Toolkit:
https://ion. workforcegps.org/resources/2016/06/27/89/30/Strategic Beard T
oolkit Vision
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The NALWDB fully supports the premise that workforce boards need to take the lead on
major systemic changes, acting as a “regional backbone” for various efforts. Workforce
development boards do serve as the keeper of a guiding vision, and engage funders,
partners, employers, and community members around that vision. Toward that end, quality
control must be constantly maintained to ensure that the NALWDB remains a high-
performing workforce board.

The NALWDB periodically holds strategic planning sessions which are facilitated by the
two (2) councils of government in the Northern Area. The sessions provide the Board
opportunity to review and discuss Board performance, committee performance, WIOA
service delivery in the Northern Area, the Northern Area workforce system, what works,
and what needs additional work. Solutions are then proposed and actions initiated. This
process allows the Board to evaluate and measure delivery of WIOA services and economic
impact of the Northern Area workforce delivery system, and initiate changes where
necessary. To date, the NALWDB has not had to initiate changes to its current service
provider performance strategies. Providers have met all performance and contractual
requirements.

Additionally, on behalf of the NALWDB, their administrative staff will be responsible for
reviewing and evaluating the performance of the NALWDB American Job Centers and the
One-Stop Operator. The NALWDB AE will review and evaluate quarterly reporting for
WIOA performance indicators, conduct ongoing analysis of programs and outcomes to
identify trends and ensure data-led decision making.

The NALWDB AE manages board membership and tracks appropriate percentages aligned
with WIOA requirements. When members resign, the NALWDB actively recruits the
appropriate representative via recommendations from business organizations, local CEQ’s
and board membership.

§679.560(b)(1 | Describe how training services outlined in WIOA sec. 134 will be provided
8) through the use of individual training accounts, including, if contracts for
training services will be used, how the use of such contracts will be
coordinated with the use of individual training accounts, and how the local
board will ensure informed customer choice in the selection of training
programs regardless of how the training services are to be provided.

The NALWDB uses Individual Training Accounts in conjunction with the Eligible Training
Provider Listing in the provision of institutional training to its customers, The NALWDB
has instructed its WIOA Title I service providers in the use of the Individual Employment
Plan to develop a pathway leading to employment. During the Individual Employment Plan
process, it may be determined that a participant is in need of additional training to achieve
his/her employment goal. The participant assessment is used to help determine ability to
function at a college level, then the assigned case manager will work with the participant to
research labor market data to determine occupations in demand. Once research has been
completed to determine training requirements for the demand occupations, the participant
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is guided (by the case manager) through the Eligible Training Provider List that provides
information on a large number of board-approved training providers and their programs
along with course requirements and costs. Once the customer has made an informed
choice from the many training providers listed, the case manager works on preparing the
appropriate documents to enable funding obligation and commitment to pay costs as listed
on the Eligible Training Provider List. All care is given to assure that customers have access
to an abundance of approved service providers in making the selection that is right for
them.

§679.560(c) Boards may implement a pay-for-performance contract strategy for
certain elements, for which the board may reserve and use not more than
10 percent of the total funds allocated to the board under WIOA Section
128(b). Describe any plans the board may have to use pay-for-
performance contracts to communicate performance expectations to
service providers.

The NALWDB does not have plans at this time to implement a pay-for-performance
contract strategy.

§679.560(c) The local board grant agreements require boards to achieve or exceed a
Minimum Training Expenditure Requirement of 40%. Local boards should
obligate a minimum of 80% and expend a minimum of 40% of current
year funding by the end of the third quarter of the program year. Please
report on the local board’s expected obligation and expenditure rates for
PY 2016.

The NALWDB has required the WIOA adult and dislocated worker service provider to meet
a minimum of 42.5% minimum expenditure for direct training for the past two {2) years.
The board strategically strives to exceed the 40% goal to ensure that it is, at a minimum,
meeting this requirement and expenditures are maximized to serve participants. The
NALWDB through its Finance Committee monitors expenditure and obligation levels on a
quarterly basis to ensure that it is on track to meet the WIOA requirement that we obligate
a minimum of 80% and expend a minimum of 40% of current year funding by the end of
the third quarter of the program year.

§679.560{b)(2 | Describe how one-stop centers are planning to implement or transition to

0) an integrated, technology-enabled intake and case management
information system for programs carried out under WIOA and by one-stop
partners.

Currently, all one-stop centers use the NMWCOS to share common intake data on all system
users. The system enables a “spidering” mechanism that enables access to a multitude of
web sites posting job vacancies. Because of its abilities to assist with job search, all
customers are encouraged to register in the system and post individual resumes resulting
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in a "common" intake that can be accessed by any partner using the system. The NALWDB
will work with the NMDWS to bring partner programs into the NMWCOS to assure
technology-enabled intake and case management that can be accessed between partners
serving the same customer. Additionally, the NMWCOS now has a module that enables
eligibility documentation to be scanned into the system. Once Memorandums of
Understanding and common intake using the NMWCOS are in place, this module will prove
to be a huge asset in joint case management and data-sharing minimizing the eligibility
requirements for customers when accessing services from multiple partners.

B. Definitions
The WIOA requires states to address the usage of certain definitions related to the WIOA
Title | program. The following items are relative to those definitions.

§679.560(c) Because the State has chosen not to define “additional assistance,” as it
relates to WIOA Youth program eligibility, each local board has the
responsibility for determining its own deftnition of this eligibility
category. If the local board wishes to use this eligibility category, a local
policy must be developed that specifies what conditions must be met for a
youth to require “additional assistance” and what documentation is
needed to demonstrate this eligibility category. In each area, not more
than five percent of the in-school-youth under WIOA Section 129(3)(B)
may be eligible under “individual who requires additional assistance” to
complete an educational program or to secure or hold employment. If
applicable, provide the definitions the board uses for “requires additional
assistance” and a copy of the related local policy as a part of Attachment A.

Youth are eligible for program enrollment per WIOA under the additional barrier ifhe or
she is:

1. Anindividual who requires additional assistance to complete an educational program,
or to secure and hold employment due to an unstable home environment;

Conditions of “unstable home environment” include family members identified with a
history of substance abuse, child abuse, neglect, violence, English as a second language,
or gang involvement, or prospective participants identified with a history of substance
abuse, child abuse, neglect, violence, or gang involvement.

Or,

2. A gifted student who requires additional assistance to complete an educational program
or to secure and hold employment.

“Gifted” is defined as a youth who gives evidence of high achievement capability in areas
such as intellectual, creative, artistic, or leadership capacity, or in specific academic
fields, and who need services and activities not ordinarily provided by the school in
order to fully develop those capabilities The uniqueness of the gifted renders them
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particularly vulnerable and requires modifications in parenting, teaching and
counseling in order for them to develop optimally.

Attachment A provides a copy of the NALWDB related policy, “NALWDB-Defined
Additional Barrier for Youth Eligibility”.

§679.560(c) The state defines "basic skills deficient” for Adults and Youth as follows.

e For Adult - An individual who is unable to compute or solve
problems, or read, write, or speak English, at a level necessary to
function on the job, in the individual's family, or in society.

¢ For Youth - An individual who computes or solves problems, reads,
writes, or speaks English at or below the eighth grade level on a
generally accepted standardized test or comparable score on a
criterion-referenced test.

Please describe the process the board uses to test individuals for basic
skills deficiency.

Under the proposed regulations for WIOA, basic skills deficiency is defined in two parts:

1. A youth who has English reading, writing, or computing skills at or below the 8th grade
level on a generally accepted standardized test. “At or below the 8th grade level” will be
determined by a TABE test score of 8.9 or below (TABE is the only assessment instrument
that can be used to calculate the Basic Skills Deficiency for the Northern Area).

2. An adult who is unable to compute or solve problems, or read, write, or speak English, at
a level necessary to function on the job, in the individual’s family, or in society. The Board
may select an assessment to determine an individual’s inability to “compute or solve
problems, or read, write, or speak English, at a level necessary to function on the job, in the
individual's family, or in society”; and set benchmarks for assessment results that
determine basic skills deficiency.

For the Northern Area, it has been determined, based on WorkKeys Crosswalks and
Conversion tables, that the Basic Skills determination/definition for adults will be at or
below a four (4) in Reading for Information or Applied Mathematics or both.

C. Note on Regional Planning
The WIOA identifies specific requirements for any planning that will occur across local
areas, i.e. “regional areas.” This requirement does not apply in New Mexico as the New
Mexico WIOA Combined State Plan designates our existing four local areas as the regional
planning areas.

D. Funding
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§679.580(b)(2) (a) Explanation of any changes in the financing available to support
(ii) WIOA title I and partner-provided WIQA services.
PY 16
ADULT DWW YOUTH TOTAL
PROGRAM 5 126,270 5 168,179 s 837,352 ] 1,131,801
ADMINISTRATION s 14,030 S 18,687 ] 93,039 5 125,756
TOTAL s 140,300 S 186,866 S 930,391 5 1,257,557
FY 17
ADULT DwW YOUTH TOTAL
PROGRAM $ 865345 | S 896,096 $ 1,761,441
ADMINISTRATION S 96,150 S 99,566 S 195,716
TOTAL S 961,495 S 995,662 s 1,957,157
TOTAL FUNDING | $ 3,214,714
PY 17
ADULT ow YOUTH TOTAL
PROGRAM S 163,262 S 247,375 5 1,075,030 S 1,485,667
ADMINISTRATION S 18,140 5 27,486 S 119,448 S 165,074
TOTAL S 181,402 S 274,861 S 1,194,478 5 1,650,741
FY 18
ADULT DwW YOUTH TOTAL
PROGRAM $ 1,118,827 [ S 1,318,037 S 2,436,864
ADMINISTRATION S 124314 | S 146,449 $ 270,763
TOTAL $ 1,243,141 [ S 1,464,486 S 2,707,627
TOTAL FUNDING | $ 4,358,368
PY 18
ADULT DW YOUTH ' TOTAL
PROGRAM $ 254,665 | S 359,547 | $ 1,473,130 | $ 2,087,342
ADMINISTRATION | S 28,296 | S 39,950 | $ 163,681 | S 231,927
TOTAL $ 282,961 | S 399,497 | S 1,636,811 | S 2,319,269
FY 19
ADULT DW YOUTH TOTAL
PROGRAM $ 1,351,872 | § 1,702,401 S 3,054,273
ADMINISTRATION | $ 150,208 | $ 189,156 S 339,364
TOTAL $ 1,502,080 | $ 1,891,557 S 3,393,637
TOTAL FUNDING | $ 5,712,906
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WIOA IMPLEMENTATION HIGHLIGHTS

§679.560(c) WIOA Implementation Highlights

Include a section highlighting WIOA implementation accomplishments
to date.

The NALWDB has worked fervently towards letting go of the old methodologies of
employment and training service delivery practices, and has truly embraced the idea of
“thinking outside the box", collaborating together in developing innovative and creative
ways to engage job seekers, employers, and partners. Although there is much work still to
be done, the NALWDB has recognized the following WIOA program implementation
highlights:

v" Co-location of adult and youth services under one roof

v" Successful implementation of co-enrollment of customers between adult and youth
services

v" An increased engagement of partners, whereas there was none

v" Increased collaboration with apprenticeship partners such as MAKE Santa Fe, and
by actively recruiting a board member representing apprenticeships

v" Increased business outreach with first-rate businesses, such as Meow Wolf
immersive experiences who have trained and hired several WIOA customers leading
to lucrative career paths

v" Securing non-WIOA funding from cities, counties, and others to conduct a course of
planned future Workforce Summits

v" Has met and/or exceeded performance levels

The NALWDB will continue to strive for excellence and quality control in delivery of WIOA
services.

58




E. Assurances

Assurance

Indicate
Yes or
No

The LWDB obtained input into the development of the Local Plan and
provided an opportunity for comment on the plan by representatives of
local boards and chief elected officials, businesses, labor organizations,
institutions of higher education, the entities responsible for planning or
administrating the core programs and other programs included in the Plan,
other primary stakeholders, and the general public, and the Local Plan is
available and accessible to the general public.

YES

The LWDB has established a policy identifying circumstances that may
present a conflict of interest for a local board member, or the entity or class
of officials that the member rep- resents, and procedures to resolve such
conflicts.

YES

The LWDB has established a policy to provide to the public (including
individuals with disabilities) access to meetings of local boards and local
boards, and information regarding activities of local boards, such as data on
board membership and minutes.

YES

The LWDB has established fiscal contrel and fund accounting procedures
necessary to ensure the proper accounting for funds paid to the local
boards for adult, dislocated worker, and youth programs to carry out
workforce investment activities under chapters 2 and 3 of subtitle B.

YES

The Federal funds received to carry out a core program will not be
expended for any purpose other than for activities authorized with
respect to such funds under that core program.

YES

Service providers have a referral process in place for directing Veterans
with Significant Barriers to Employment (SBE) to DVOP services, when
appropriate.

YES

The LWDB has implemented a policy to ensure a process is in place for
referring veterans with significant barriers to employment to career
services provided by the JVSG program’s Disabled Veterans’ Qutreach
Program {DVOP) specialist.

A process is
in place;
however

such a policy

isin
planning
stages

The LWDB established procedures that set forth criteria to be used by
chief elected officials for the appointment of local workforce
investment board members.

YES

Priority of Service for covered persons is provided for each of the Title I
programs; and

YES

10.

The LWDB has taken appropriate action to secure compliance with the
Uniform Guidance at 2 CFR 200 and 2 CFR 2900 and WIOA 184{a)(3).

YES
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ATTACHMENTS
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Attachment A | Provide copies of all LWDB policies relevant to the implementation
of WIOA on a flash drive.

NALWDB policies relevant to implementation of WIOA will be available via flash drive
submitted.
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Attachment B - Full roster of local board membership, including the group each
member represents. Also included is a list of all standing committees, along with a
description of the purpose of each committee.

Northern Area Local Workforce Development Board (NALWDB)

Board Membership PY2016

BOARD MEMBER

REPRESENTING

Robert Anaya

Business - Santa Fe County

Floyd Archuleta

Business - Rio Arriba County

Krutik Bhakta

Business - San Miguel County

Vince Howell

Business - San Miguel County

Jason G. Moore

Business - San Miguel County

Jolene Nelson

Business - Rio Arriba County

Ralph Richards

Business - McKinley County

Jon Paul Romero

Business - Santa Fe County

Sandy Sandoval

Business — Mora County

Carole Rutten

Business - Los Alamos

JD Weathers

Business - Mora County

Marcos Martinez

Wagner Peyser/DWS

Gabriel Baca

Adult Basic Education

Thomasina Ortiz-Gallegos

Higher Education

Lucinda Garcia

Division of Vocational Rehabilitation

Christopher Madrid

Economic Development

Eileen Chavez Yarborough

Economic Development

Scott Beckman

North Central Economic Development District

Mario Suazo

Post-Secondary Education

Nani Rivera

Union (IATSE 480)

Arthur Sparks

Union

Zane Fischer

MAKE Santa Fe (Apprenticeship)
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PY18 NALWDB STANDING COMMITTEES

COMMITTEE

PURPOSE

Executive Committee

The Executive Committee shall consist of the Board Chair
and the chairs of the Finance Committee, Rules Committee,
Workforce Connection Performance Committee and the
Youth Committee. The Executive Committee shall have the
authority to act on behalf of the Board when time
constraints do not allow the issues to be addressed at a
scheduled Board meeting and shall defer action to the full
Board whenever practical on matter of major policy
implications. The Executive Committee shall recommend
public relation strategies and be responsible for oversight
of linkages with employers. The Executive Committee also
oversees the NALWDB Executive Director’s position and
recruits and recommends Executive Director candidates to
the Board.

Finance Committee

The Finance Committee will be responsible for oversight of |
the annual operating budget, and the budget for Board |
approval. This committee shall also be responsible for
development of the request for proposals for the fiscal
agent and the evaluation of responses to these proposals.
The Committee shall have oversight responsibility for the
performance of the Board’s fiscal agent.

Workforce Connection Performance
Committee

The Workforce Connection Performance Committee will
develop proposed policies for the operation of the
waorkforce centers for the consideration of the Board. This
Committee will also provide oversight and monitoring of
performance measures and the collection and reporting of
program data. The Committee is also responsible for the
oversight of the workforce system to include development
of requests for proposals for delivery of workforce services
for adults and dislocated workers, the evaluation of the
responses to such requests for proposals from prospective
service providers and the performance of service
providers.
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Rules Committee

The Rules Committee shall develop general administrative
and personnel policies for Board AE staff for approval by
the Board. This Committee shall also recommend changes
to Board Bylaws and the Partnership Agreement between
the local board and the Chief Elected Officials. The
Committee will also conduct an annual review of each
Board member’s continuing eligibility and shall oversee
compliance with the Board's Conflict of Interest
requirements and Code of Conduct. The Chair of the Rules
Committee shall serve as the Board's Parliamentarian.

Youth Committee

The Youth Committee shall carry out duties as assigned by
the local Board Chair, including: coordinating youth
activities in the local area, recommending eligible
providers of youth activities to the Board, provide
recommendations for meeting youth performance
measures, identifying resources to leverage WIOA funds,
conduct oversight with respect to youth providers, subject
to Board approval, and other duties as determined by the
Board Chair.

64




Attachment C - List of American Job Centers in the Northern Area, including address
and phone numbers. Indicated is the one-stop operator for each site and whether it
is a comprehensive or satellite center. Included are the one-stop partners physically
located at each of the one-stop centers and the services provided by these partners.

Workforce Connection, Proud Partner of the American Job Center Network OFFICE
LIST - NORTHERN REGION

["Compuehensive 0

Santa Fe County

ne-Stop: ||

" (505)827-7421 SER-Jobs for Progress, Inc.

Santa Fe Workforce

Co-Located Partners

Connection Office
301 West DeVargas St.
Santa Fe, NM 87501

Fax: (505)827-7421

HELP, DVOP, Ul, DWS, TAA
Future: 50+ Program

[ Affillate Center |

San Juan County

Phone Numbe | operater |

{505)327-6126x 12 SER-Jobs for Progress, Inc.

Farmington Workforce

Co-Located Partners

Connection Office
600 W. Arrington
Farmington, NM 87402
Fax: (505)326-6006

HELP, DVOP, UL, DWS, TAA

McKmley County

(505)726-6336 ] SER-]obs fr Progress Inc.

Gallup Workforce

Co-Located Partners

Connection Office
705 Gurley Ave. GH 1101
Farmington, NM 87402
Fax: (505)}726-6335

Gallup Land
Future: HELP, Job Corp

T San Mlguel County

 operator |

] SER-Jobs for Progress, Inc.

(505)425-6541

Las Vegas Workforce

Co-Located Partners

Connection Office
833 Grand Avenue
Las Vegas, NM 87701
Fax: (505)425-5275

DVOP, U], DWS, TAA
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| AffiliateCenter | ~~ PhoneNumber [ G ol

Rlo Arrlba/Los Alamos {505)470-7952 SER-jobs for Progress, Inc.
County Co-Located Partners
Espanola Workforce
Connection Office
319 Onate St.
Espanola, NM 87532
Fax: (505)438-4813

DVOP, Ul, DWS, TAA

Taos County (505)470 7952 SER-]obs for Progress Ine.
Taos Workforce Connection Co-Located Partners
Office
1036 Salazar Road DVOP, Ul, DWS, TAA

Taos, NM 87571
Fax: (505)438-4813 i

| PhoneNumber | ~  Operator |

Colfax County (575)445-5445 SER-)obs for Progress, Inc.
Raton Workforce Connection Office Schedule
Office
Colfax County Building 15t Floor Tuesday & Wednesday 8 am -5 pm
230 North 3rd Street Thursday 8 am - 12 pm
Raton, NM 87740

Aff Center | n .~ Operator
Clbola County [505)285 2563 SER-Jobs for Progress, Inc.
Grants Workforce Office Schedule

Connection Office
515 W. High Street Suite C
Grants, NM 87020

Monday, Wednesday and Friday 8am - 12 pm
Tuesday and Thursday 1 pm - 5 pm
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Attachment D - Copies of any draft or completed cooperative agreements, resource

sharing agreements, and memoranda of understanding relevant to the Workforce
Innovation and Opportunity Act.

§679.560(c) IFA Update

Provide a copy of the local board infrastructure funding agreement (IFA). If
the IFA is not yet completed, include a detailed description of the steps taken

toward progress in completing the IFA, as well as an expected timeline for
completion.
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ATTACHMENT D

Northern Area Local Workforce Development Board MOU and IFA Update as 8/16/2018

Narrative

The NALWDB has attempted to meet individually with all partners to outline the requirements and
responsibilities that are set forth the Partner MOU's and the IFA’s and to also discuss any concerns that
the partner agencies may have. The process for implementing the Partner MOU and obtaining the
signature was very valuable and the partner agencies were willing and ready to sign the MOU because it
demonstrates a willingness to work together and maximize the services available in each community.

In regards to the implementation of the IFA, most partners have been accessible and willing to negotiate
the details required in the IFA but there have been some partners that have been unreachable and
unwilling to sit down and communicate.

One of the major challenges regarding the execution of the IFA are the partner agencies acknowledging
the relative benefit received by their agencies through the New Mexico Woarkforce Connection Offices—
Proud Partner of the American fob Center Network. Although some agencies were aware of the
requirement to contribute to the IFA’s they did pushback on this through discussion and negatiation.
Additionally, some of the partners indicate that they cannot afford to contribute the amounts identified
in the IFA. For some partners such as DVR, we have identified opportunities where they can contribute
in-kind for interpreters and other resources that are needed in the American Job Centers.

Another barrier that was encountered was the levels of review that some agencies are required to
conduct internally. Although we understand that this is required, it has delayed the process and held up
the signature and approval. Overall this has been a learning process and a challenge to get the
partners to buy in to the IFA’s. {See below for status update on MOU and IFA)

Infrastructure Funding Agreement Status Northern Area Local Workforce Development Board

{(NALWDB])

WIOA Title |

e Adult DW & Youth (SER Jobs for Progress) Signed (attached)
Wagner Peyser (NMDWS) Signed (attached)
SCSEP Older Worker (NMALTSD) Negotiating signature
TAA Program {NMDWS) Signed (attached)
REO Signed (attached)
Division of Vocational Rehab (NMDVR) Signed (attached)
Carl Perkins {Santa Fe Community College) Signed (attached)
Adult Education (Santa Fe Community College) Signed (attached)
HUD Negotiating signature

TANF IFA being reviewed by agency




Partner MOU Status Northern Area L.ocal Workforce Development Board

Partner Agency Status

WIOA Title |

e Adult DW & Youth (SER Jobs for Progress) Signed (attached)
Wagner Peyser (NMDWS) Signed (attached)
SCSEP Older Worker (NMALTSD) Negotiating signature
TAA Program Signed (attached)
REO Signed (attached)
Division of Vocational Rehab Signed (attached)
Carl Perkins Negotiating signature
Adult Education

s Dine College Signed (attached)

* luna Community College Signed {attached)

e NMSU Grants Signed {attached)

* Northern New Mexico College Signed (attached)

¢ SanJuan College Signed {attached)

e Santa Fe Community College Signed (attached)

e UNM-Los Alamos Signed (attached)

s UNM -Gallup Negotiating signature

o  UNM -Taos Signed (attached)
NFIP Signed (attached)
Eight Northern Indian Pueblos Signed (attached)
Senior Community Service Employment Program Signed (attached)
(NM Goodwill)
TANF MOU heing reviewed by agency

Attachments:

NALWDB IFA and signature sheets



New Mexic(:
Workforce Connectlon

A Proud Partner of the American Job Cen ter Network

Santa Fe Comprehensive Center

Also Known as:
New Mexico Workforce Connection
A Proud Partner of the American Job Center
301 West De Vargas Santa Fe, NM 87501

Infrastructure Funding Agreement (IFA)

Northern Area Local

WORKFORCE
DEVELOPMENT
BOARD

5 Bisbee Court Suite 104, Santa Fe, NM B7108 | www.northernboard.org| {505) 986-0363

Infrastructure Funding Agreement 2018

Page 1



SANTA FE COMPREHENSIVE CENTER BUDGET

The Infrastructure Funding Agreement (IFA) is used to establish estimated annual costs for the
NALWDB Santa Fe Comprehensive Center operations. These costs are to fund services and
operations, and are shared amongst the partners. The parties to the WIOA MOU agree that
joint funding is necessary for the efficient operation of an integrated service delivery system.

The goal of the operating budget is to develop a local funding mechanism that:

o Establishes and maintains the local workforce delivery system at a level that
meets the needs of the job seekers and businesses in the Santa Fe Area;

+ Reduces duplication and maximizes program impact through the sharing of
services, resources, and technologies among partners;

e Reduces overhead costs for any one partner by streamlining and sharing
financial, procurement, and facility costs, and;

e Ensures that costs are appropriately shared by NALWDB’s partners by
determining contributions based on the proportionate use of the Santa Fe
Comprehensive Center and relative benefits received, and requiring that all
funds are spent solely for allowable purposes in a manner consistent with the
applicable autharizing statutes and all other applicable legal requirements,
including the Uniform Guidance.

The NALWDB and its Partners consider this one-stop operating budget the master budget that
is necessary to maintain the Santa Fe Comprehensive Center. It includes Infrastructure /
Facilities Costs and Additional Costs (both Shared and Career Services).

Infrastructure / Facilities Cost

Fiscal Management Fee

Utilities-Electricity

Utilities-Water

Utilities-Sewer/Refuse

Utllities-Natural Gas

Maint - Furniture, Fixtures, Equipment (Copier/Fax)
Maint - Buildings & Structures (HVAC)

Maint - Supplies (Janitorial}

Maint - Grounds & Roadways

Maintenance Services
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Security Guard Costs

Security Cameras & monitors {alarm)
Rent Of Equipment (Copier/Fax)
Supplies-Office Supplies
Supplies-Inventory —IT
Communication (Internet/Telephone})
Subscriptions & Dues

Postage and Mail Services

IT Maintenance & Support

Shared Costs

One Stop Manager

Receptionist

Intake /Initial Assessment
Marketing/Outreach/Printed Materials
Approved In-Kind Value

Additional Shared Costs (allocated to non located required partners)

NALWDB ask for Fiscal Year fuly 2017- July 2018 is no cost.

Gaing forward July 2018- July 2019 partners will share half cast of security service for Santa Fe
Comprehensive Center allocated based upon the number clients and/or clients successfully
served.

All costs included within the Operating Budget are allocated according to Partners’
proportionate use and potential relative benefits received. The estimated costs will be
established each year based on annual budgets and all cost considerations and are to be
reconciled on a quarterly basis against actual costs incurred and invoiced to each partner
accardingly.
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Partners identified within the Memorandum of Understanding {(MOU)} These partners are
designated as "Participating Required Partners and Additional Partners” which are physically
present within the Santa Fe Comprehensive Center.

Costs for the operation of the one-stop infrastructure is allocated based upon square footage
occupied for Infrastructure Costs or by usage (units) for telephones and internet connections;
Shared Costs are primarily allocated by number of FTE, and; Career Services are aliocated based
upon the nurnber or clients served.

The following documents provide detailed information regarding estimated annual costs and
allocation of costs for participating required and additional partners, and non-participating
required partners,

Attachment A — Excel Spreadsheet Santa Fe Comprehensive Center Costs

Partners designated as “Non-Participating Required Partners” — identified on Page 7 of the
MOU, must contribute to the Infrastructure Funding Agreement. Partners identified as non-
participating may provide access via the one-stop via automated online systems or telephone
customer service with rescurces available within the one-stop Resource Room or dedicated
telephone lines.

All non-participating partner programs, excluding Native American Programs, must contribute
to the cost of infrastructure for the NALWDB Comprehensive One-Stop located in Santa Fe
County. Non-participating program customers use the Santa Fe Comprehensive Center to
access services such as:

Unemployment Insurance (Ul

* Using resource room computers to file Ul claims, conduct work searches, and
communicate with off-site program staff;
e Using resource room staff assistance for the above services and for general
information;
» Assessments of skill level, aptitudes, abilities and suppartive service needs;
* Comprehensive and specialized assessments;
Using other resource room equipment such as copiers, scanners, fax machines,
or assistive technology for individuals with disabiiities;
Obtaining labor market information;
Attending reemployment service career counseling;
File grievances or appeals, etc.
* Work readiness training
o Referral and access to training services
o Skills Training
o On-the-Job Training
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* Access to and notification of employment events sponsored by the WCCNm
American Job Center;

Infrastructure Funding Agreement 2018 Page 5






Narthern Area Local

WORKFORCE
DEVELOPMENT
BOARD

Authority and Signature- New Mexico Department of Workforce
Solutions

» One Completed, signed, and dated Authority and Signature page is
required for each signatory official.

By Signing my name below, | .
certify that | have read the NALWDB Partner MOU and IFA. All of my questions
have been discussed and answered satisfactory.

My signature certifies my understanding of the terms outlined herein and
agreement with:

The Infrastructure Funding Agreement under the Partner MOU (which was
previously signed by your organization)

By signing this document, | also cerify that | have the legal authority to bind my
agency (oullined below) 1o the terms of:

The Infrastructure Funding Agreement (IFA) ~ Please note: The Curment
Resource Sharing Agreement (RSA) will remain in effect until negotiations with
each WIOA required partner is complete; prior to JULY 1, 2018.

Signature 2 [/ A ®) {/ { 8 Date

Celina Bussey, Cabinet Sec:atano

New Maxico Department of Warkiorce Solutions

401 Broadway NE Albuquarque, NM 87102

Workforce Connection of Santa Fe New Mexico

Northemn Are Local Warkforce Development Board 5 Bisbee Court, Suite 104 Santa Fa, NM 875081
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Horthern Area Local
WORKFORCE
DEVEéngMS.'NT

Authority and Signature- Santa Fe Community College Adult
Education and Carl D. Perkins Vocational and Technical Education
Act of 2006

> One Completed, signed. and dated Authority and Signature page is
required for each signatory official.

By Signing my name below, | __Dr. Cecilia Cervantes , certify
that | have read the NALWDB Pariner MOU and IFA. All of my questions have
been discussed and answered satisfactory.

My signature cerlifies my underslanding of the terms outlined herein and
agreement with:

The Infrastructure Funding Agreement under the Partner MOU {which was
previously signed by your organization)

By signing this document, | also certify that | have the legal authorily to bind my
agency {(outlined below) to the terms of;

The Infrastructure Funding Agreement {IFA) — Please note; The Gurrent

Resource Sharing Agreement (RSA) will remain in effect until negotiations with
each WIOA required pariner is complete; prior to JULY 1, 2018.

Signalure 8818  Dale
Dr. Cecilia Cervanles, President _ Printed Name and Te
Santa Fe Community Colleqe

Agency Neme Agency Cantact Information

Workforce Connection of Santa Fe New Mexico

Narthern Ares Local Woridorce Davelopmen! Board 5 Blsbee Courd, Suita 104 Sanla Fe, NM 875081




Noithesn Ased Loca]
WORKFORCE
DEVELOPMENT

Authority and Signature- SER-Jobs for Progress, Inc.

» One Completed, signed, and dated Authority and Signature page is
required for each signalory official.

By Signing my name below, | Alex A, Madinez__, certify that | have read the
NALWDB Partner MOU and IFA. All of my questions have been discussed and
answered satisfactory.

My signature cerlifles my underslanding of the terms outlined herein and
agreement with:

The Infrastructure Funding Agreement under the Pariner MOQU (which was
previously signed by your organization)

By signing this document, | elso certify that | have the legal authority o bind my
agency (outlined below) to the terms of:

The Infrastructure Funding Agreement (IFA) ~ Please note; The Current
Resource Sharing Agreement (RSA) will remain in effect until negotiations with
each WIOA requjred pariner is complete; prior to JULY 1, 2018.

Mt.; Q IQ'L-:_SIQMWI’U _b-C 1-)S Dala

{
Acex R. Marriee Excrunve Dircaren
Printed Name and Tille i

R For Praogress, Inc. Agency Name

Pacheco St.. Sufte 1 nta Fe, New Mexl 7505 Agency Contac
information

Workforce Connection of Santa Fe New Mexico

Northern Araa Local Workforce Development Board 5 Biabes Courl, Suite 104 Santa Fa, N\ 875081



tiortkern Area | oo’

WORKFORCE
DEVELOPMENT
BOARD

Authority and Signature- New Mexico Department of Workforce
Solutions

> One Completed, signed, and dated Authority and Signature page is
required for each signatory official.

By Signing my name below, 1 .
certify that | have read the NALWDB Parner MOU and IFA. All of my questions
have been discussed and answered satisfactory.

My signature certifies my undersianding of the terms outlined herein and
agreement with:

The Infrastructure Funding Agreement under the Pariner MOU (which was
previously signed by your organization)

By signing this document, | also certify that | have the legal authority to bind my
agency (outlined below) to the terms of:

The Infrastructure Funding Agreement (IFA) — Please note: The Current
Resource Sharing Agreement (RSA) will remain in effect until negotiations with
each WIOA required partner is complete; prior to JULY 1, 2018.

Signalure R{/ { O[/ { 8 Data

Calina Bustay, Cabinel Sacrelaryo

New Mexico Dapartment ol Worklorce Solutions

401 Broadway NE Albuquargua, NM 87102

Workforce Connection of Santa Fe New Mexico

Northem Area Local Werkdores Davelopment Board 5 Bisbes Courl, Suilta 104 Santa Fa, NM 875081



Marthern Area Local
WORKFORCE
DEVELOPMENT

BOARD

Authority and Signature- (Type Partner Program Here)

NMDV R

» One Completed, signed, and dated Authority and Signature page is
required for each signatory official.

By Signing my name below, | .
certify that | have read the NALWDB Partner MOU and IFA. All of my questions
have been discussed and answered satisfactory.

My signature certifies my understanding of the terms outlined herein and
agreement with:

The Infrastructure Funding Agreement under the Partner MOU (which was
previously signed by your organization)

By signing this document, | also certify that | have the legal authority to bind my
agency (outlined below) te the terms of:

The Infrastructure Funding Agreement (IFA) — Please note; The Current
Resource Sharing Agreement (RSA) will remain in effect until negotiations with
each WIOA required partner is complete; prior to JULY 1, 2018.

)\ 1\ k 1om »h’\m, FI.¥) Signature 8-6-16 Date
] ) -

__Acting Director Adrian Apodaca

Printed Name and Tille

Department of Vocational Rehabilitation

Agency Name

Agency Contact Information

Workforce Connection of Santa Fe New Mexico



Attachment E - Local levels of performance negotiated with the Governor (NMDWS)
and chief elected official consistent with WIOA sec. 116(c), to be used to measure the
performance of the local area and to be used by the local board for measuring the
performance of the local fiscal agent (where appropriate), eligible providers under
WIOA title | subtitle B, and the one-stop delivery system in the local area, for PY18
and PY19.

Northern Area Local Workforce Development Board
Workforce Innovation and Opportunity Act
Negotiated Performance Measures PY18 and PY19

Dislocated
Adult Worker Youth
Employment Rate 2nd Quarter After Exit 71.3 68.9 354
Employment Rate 4th Quarter After Exit 65.3 61.9 41.6
Median Earnings 2nd Quarter After Exit $7,011 $5,758 m
Credential Attainment 4th Quarter After Exit 66.2 49.6 32.9

Northern Area Local Workforce Development Board
Workforce Innovation and Opportunity Act
Service Levels

Actual Actual Projected Projected

PY16 PY17 PY18 PY19
Adult 411 588 615 625
Dislocated Worker 230 206 230 230
Youth 85 73 85 90

In reviewing performance measures and service levels, the NALWDB realizes that
performance management policies and procedures have a profound effect on the level of
performance risk facing local boards, one-stop operators, and service providers.
Appropriate performance management approaches can encourage services to disparately
impacted groups which are over-represented among the low-income and basic-skills
deficient. In PY18, some strategies the NALWDB will focus on are:
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Reviewing current performance reporting requirements and systems, and make
changes as needed to ensure that they provide insight into equity gaps and whether
these are improving over time.

Reviewing overall Northern Area policies and procedures for negotiating
performance goals, defining overall success and failure, and providing technical
assistance to service providers that fail or fall behind in meeting performance goals.
Seeking out additional mechanisms through which service providers can increase
efforts to increase service levels to, and improved results for targeted populations,
persons of color, and persons with disabilities.
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