Reasons to Engage

Outside IT Management
Services

Lack of In-House

Expertise

Internally, there

'@ e gaps in
knowledge needed
to manage IT
effectively

Resource
Constraints

e®e Aninternal IT team
@0 is overburdened
or stretched
too thin

Rapid Business
Growth

£/ The organization
| is expanding and

needs to scale its
IT capabilities
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Cybersecurity
Concerns

6

Risks are suspected
or unmitigated

with existing

systems and practices

High IT Costs

gy EXxpenses need to
o340 be controiled
~ and reduced

Desire for
Innovation

‘@’ The company seeks
" to upgrade its use
of technology for
competitive
advantage




