What Does an IT

Management
Consultant Do?

Assess Systems

&
+~" and Processes

Evaluates the current IT environment
to identify strengths and weaknesses

Design IT Strategies

Develops technology plans that
align with the organization’'s goals

e Implement Solutions

oy’ Manages projects to deploy new
systems or improve existing ones

Provide Expert Advice

Offers recommendations on IT
best practices and emerging
technologies
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