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[MTnaTtdopma 3HaHUIN, BKYCa U OTKPbITUN

Humeob 2/7060/le0, MbIC/1UMmb /I0OKAsIbHO — U OMmMKpbeleamb Mup mdak,
ymobbI rocse Hac OH 0CMaesarsca HUsbiM.

BooxHoeneHo ob6pazom 6aboyKu u3 pacckasa Pas 6padbepu «U 2paHyn spom»

WORKING CONCEPT

Vietnam

African countries

Russia



KNIOYEBOW UHCAMUT - KEY INSIGHT %

MaccoBbIN TYPU3M YYUT CPABHEHMUIO.

SoulMap npednazaem noz2pyxceHue u bepexrcHocme.

TRAVEL IS SCALING FAST

[Mymewecmays no mupy, Mol UWEeM 3HAKOMbIE CUMBO/IbI.

Tak poxcdaemcsa enobanu3ayus. 1 0 9 ’

o - TRAVEL TOURISM GDP 2024
Ho LeHHOCTb MecTa HauMHaeTCcA Tam, rae 3aKaHYMBAETCA NPUBbIYHBINM WabnoH. HoBaa nnatdopma HyKHa He

AN Toro, 4Tobbl caenatb MUp yaobHee, a ANA TOro, YTobbl cAenaTb ero BUAHee — BO BCEWN IOKA/IbHOM
rnybuHe.

357 mnaH paboyux mecm

Macwmab pomdaem omeemcmeeHHOCMe.

Sources: WTTC Economic Impact Research 2025 - UN Tourism sustainable tourism definition.
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3TUKA NANATPOPMbl - PLATFORM ETHICS %

OT oaHOM 6AaBOUYKN — K 3TUKe N1aTGOpPMbl

JlumepamypHas pamka 0esaem rnpoekm He travel-tech, a kynemypHoUl muccued.

RAY BRADBURY ANTOINE DE SAINT-EXUPERY

«W rpanyn rpom» CmoTpeTb cepauem
A Sound of Thunder To see with the heart

OO0uH HebpexcHbIl wazs — u 6yoyuw,ee MmeHsemcs. lMymew ecmeue 00X HO y4ums CMOmpems cepoyem —

[na SoulMap 3To NpuHLMN NoBeaeHMA B NtI060M HOBOM MecTe: CHayana NoHATb BUAETb HE IEKOPALIMIO, @ KMN3Hb MECTA: €ro NamATb, TPYA, BKYC 1 PUTM.
XPYMKOCTb, NOTOM A,elCTBOBaTb.

Think locally Preserve
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PbIHOYHbLIA PA3PbIB - MARKET GAP %

HeT nnatpopmbl A58 NOKA/IBHOIMO CMbICNa

Booking - social media - destination marketing — Kaxc0asa pewaem c80r 3a0ayy.

Booking platforms Social media Destination marketing

laamgopmel 6POHUPOBAHUSA CoyuasnbHsle cemu MapKkemuHe HanpassaeHul

ONTUMU3UPYIOT LEHY, IOTUCTUKY, KOHBEPCUIO — HO He lMoKa3bIBalOT MEHSA B MECTE, @ HE MECTO YePE3 FON0C TEX, KTO MpoaBuraeT N3BECTHOE; PeAKO BbIABASAET MasIEHbKNE,
06 BACHAIOT, UTO 34,eCb HYKHO bepeyb. 3[,eCb XKMBET. XPYMKUE, }KMBble 6 PUAANAHTbI.

MISSING LAYER -+ OTCYTCTBYHOWWUNA CNOWN

[nobanbHasA coyuanbHaa cemeo 014 A0KAAbHOU Oywu mecma.

A global social network for the local soul of places.
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[ ]
$ 05 NPOAYKT - THE PRODUCT *

KapTouKa «bpunanaHta mecra»

EaUHqu I'Iﬂamd')Oprl — Heé dOCI’TIOI’IpUMEHGI’HEﬂbHOCI’TIb, d /IOKAs1IbHAA UeHHOCM®b.

[ [l I

Nanpwadt Tpaanuma CoobuectBo

Landscape Tradition Community

MpupogHan XpynKocTb MamaATb U pemecno Musoe noaTBepaeHue
KAXOAA KAPTOYKA COAEPKMUT - EACH CARD HOLDS

CMbICT - UCmopuro - 8Kyc mecma - ripasusa 6€p€.H{H020 rnosedeHusA - 20/10C HOCUMesA 3HAHUA
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§06 MEXAHUKA - HOW IT WORKS *

Kak paboTaeT nnatpopma

lMpocmasa mexaHuka. [losepue co30aémca AObMU, ymewecmaue cmaHoeumcs obyyeHuem.

01 02 03 04

. ® ® ®
C03,£I,aTb KapPTOYRY 10 nogrsepxaeHmnun GEO-dISCOVEW Yuutbca 6e PeEXHOCTU
Create Validate Discover Sustain
HKutenb v 3HaTOK mecTa onmucblBaeT I0Ka/IbH bIVI COCE,CI,VI N HOCUTEZIU 3HAaHUA NOATBEPHKOAOT KapTqua NnoAB/IAETCA Ha KapTe U OTKPbIBAETCA NO Te}'ledJOH NnoAcCKa3bIBaeT: YTO YBUAETb, KAK BECTU
BpUNANAHT. LEeHHOCTb. reosIokaLmu. cebs, YTo NnoaaepKarb.
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TPU ABUKKA - THREE ENGINES

Trust + Geo + Funding

Tphu 08UMCKA Npespawiarom Kpacusyto uoero 8 pabomarowyto naamaopmy.

Trust layer

Cnoli 0osepus

JecATb IOKaNIbHbIX MOATBEPXKAEHUN CO34A0T PeaKuUi
UM PPOBOM aKTUB: AOBEPEHHOE 3HAaHME O MeCTe.

SOULMAP.TRAVEL

Geo layer

[eo-cnol

KapToyKa OTKpbIBaeTcA Tam, r4e OHa HyKHa — B
MOMEHT NPMBbITUA, 4,0 TOrO KaK Ye/I0BEK ycreeT
HaBpPeauTb UAN NPONTU MUMO CYTH.

Humeb 2106a16HO - MbICAUMb I0KAAbHO

Funding layer

Cnoli no0oepHKu

MoapeprkKa coxpaHAeT Tpony, PEMECIIO, Pyden,
npasgHMK, MacTePCKYH WM I0KaNbHbIN MapLIpYT.
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§08 BU3SHEC-MOAENb - BUSINESS MODEL

BusHec-mogenb U cTemKkxonaepsl

Muccusa npoekma ycuausaem KOMMePHYECKY ycmoliyusocms, a He rnpomusopeyum edl.

REVENUE ENGINES

UCTOYHUKM JOXOJA

¢ KomMccusA C KpayadaHamHra

¢ premium discovery routes

¢ B2B partnerships: tourism boards / hospitality / ESG

¢ marketplace noKanbHbIX MPOAYKTOB M OMbITa

SOULMAP.TRAVEL

WHO PAYS

KTO INJIATUT

*

nytewecTtBeHHUKn

JIOKanbHble coob wectsa MK HOCUTENIN 3HAHUA

pervoHbl, ropoaa, heritage initiatives

6peHAbl, KOTOPbIM HY}KEH CMbIC/, @ He TPaduK

Humoe 21060a716HO - MbICIUMb I0KASTLHO

WHY IT WINS

[NOYEMY BbINTPbIBAET

¢ 3MOLMOHANLHO 60/1EE CUBHBIN NPO Ay KT

¢ ceTeBOl 3OPEKT SIOKANbHbIX BAaNMAATOPOB

# YHMKanbHas b6asa geo-context data

# BbIlcOKaa ESG-coBmecTMMOCTb

08/13J



§09 NOYEMY CEMYAC - WHY NOW *

[Toyemy MMEeHHO cenyac

Macwmab mypu3sma - nepexod K sustainable / regenerative travel - pocm community-based modened.

10.9 T 35/ M

global travel & tourism GDP, 2024 jobs supported globally
UN TOURISM GSTC CBT LITERATURE
Sustainable tourism conserves natural heritage, biodiversity, and the Regenerative tourism is framed around leaving destinations in a Community-based tourism places locals at the centre and preserves
socio-cultural authenticity of host communities. better state. culture, livelihoods, and environmental value.

Sources: WTTC Economic Impact Research - UN Tourism - GSTC - MDPI 2025 - Vietnam CBT literature.
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FTEOFTPA®PUUN 3ANYCKA - LAUNCH REGIONS %

[lepBble reorpadumm 3anyckKa

Tam, e0e 10KasbHOe 3HaHUEe #UB80o, HO c/1ab0 ouUpPOBAHO U M/0X0 MOHEMU3UPYyemcA.

01 03

Vietnam African countries Russia
BobemHam AgppuKa Poccus
Teppacsl, pbibaLikue 06w MHbI, BKycbl, local daily life. CoobecTtsa, pemécna, oral knowledge, guardianship. [epeBHU, peméca, ceBEpHaA NaMATb, TUXME MaPLLPYTbI.

FOUNDING COMMUNITY

International network: local storytellers, students, diaspora voices, regional partners.
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§11 CTPATETMYECKMMN MOAT - STRATEGIC MOAT *

CNnoKHee CKoNMMpoBaTb, YEM KaTasior MapLUpPYTOB

From a travel platform to a planetary knowledge layer.

01 Community validation 02 Geo-context data
[oBepure co3aaéTca He MapPKETUHIOM, a J10Ka/IbHOM CpeaoN. Kakaoe mecto nosyvyaer noBeaeHUYEeCKUiA U SMOLIMOHANbHbI M CNOW.
03 Preservation funding 04 Brand meaning
LleHHOCTb MecTa MOXKHO HemMeA/IEHHO NoAAEePKaTb AeHbramu. Travel + ESG + culture + education + civic care B ogHOM NpoAyKTe.
discover respect preserve

| souLmMAP.TRAVEL Xumeb 2106a716HO - MbICIUMb 10KAALHO 11/ 13 |



VISION : BUOEHMWE

Mbl MOXeM NyTeLwwecTBOBaTb TakK,
4TOOblI MUP NOC/IE HAC
ocmaesasca ewé bosee HusobiM.

ulMap denaem Kpacomy sudumol, 3HOHUE — M0OMeEepPHOEHHbLIM,

cmeue 4Yyesioeeka — 6€p€J+(HbIM.

Live globally - \Thi k locally

) 4



§13 REFERENCES - UCTOYHWUKMU *

References & adjacent reading

[Modbopka mamepuanos: sustainable / regenerative / community-based tourism.

¢ UN Tourism What is Sustainable Tourism?

¢+ WTTC Travel & Tourism Economic Impact Research (2025 global facts)

¢+ GSTC The Difference Between Regenerative Tourism and Sustainable Tourism

* Jackson' 2025 Community-Based Tourism: A Catalyst for Achieving SDGs 1 and 8

* Quang et a|_' 2023 Toward sustainable community-based tourism development in Nhon Ly, Vietnam
+ RayB radbu ry A Sound of Thunder - «W 2paHyn 2pom»

FOR BOARD DISCUSSION

The project stands at the intersection of travel-tech, cultural preservation, ESG, destination stewardship, and community entrepreneurship.
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