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EXECUTIVE OVERVIEW

Kabrina W. Bass Consulting LLC (KWBC) is a South Carolina professional services firm
delivering values-driven consulting, workforce training, facilitation, and technical
assistance. With over 30 years of public-facing leadership, KWBC specializes in
organizational capacity building, conflict transformation, dispute system design, strategic
planning, and stakeholder engagement for state agencies, districts, and non-profits.

SC AWARDED CATEGORIES & APPROVED RATES

Item Awarded Service Category Max Rate

00001 Non-Attorney Hearing Officer / Mediator $125 / hr

00004 Prepare / Conduct Seminars (Professional Dev.) $150 / hr

00005 Conduct Speeches at Professional Meetings $200 / hr

00006 Provide Technical Assistance $175 / hr

00007 Analyze & Provide Recommendations $200 / hr

00009 Develop Educational Curriculums / Documents $175 / hr

00012 Serve as Assessors and/or Grant Readers $150 / hr

CORE COMPETENCIES

Conflict Transformation & Dispute System Design: Practical conflict pathways,
escalation protocols, de-escalation, and dispute resolution systems.
Workforce Training & Professional Development: Instructor-led courses on
communication, customer service under stress, ethics, and mediator practice.
Strategic Planning & Capacity Building: Mission alignment, readiness assessments,
governance, and operational roadmaps.
Facilitation & Stakeholder Engagement: Culturally responsive, trauma-aware
community dialogues, listening sessions, and executive decision-making.

PAST PERFORMANCE HIGHLIGHTS

SC Dept. of Juvenile Justice: Designed executive consultation, tools, and the Admin
Power Hour workshop for statewide community staff.
County Sheriff’s Department: Co-developed Youth Diversion Program framework and
community-centered implementation plan.
State Aging Services: Delivered high-stress customer service and de-escalation
training for case managers navigating complex calls.

Key Differentiators

• Co-Created Delivery: Custom tools
developed with staff for high adoption
and long-term sustainability.

• Practical Outputs: Every
engagement yields ready-to-use
protocols, templates, and decision
trees.

• Trauma-Aware Focus: Tailored
specifically for high-stress
environments and diverse community
contexts.

• 30+ Years Depth: Proven track
record across South Carolina state
agencies and non-profit systems.

Company Data

Legal Entity:
Kabrina W Bass Consulting LLC

Structure:
SC LLC (S-Corp Tax Election)
Corporate Entity (Non-Tax Exempt)

Primary NAICS:
• 541611: Admin & Management
• 611430: Professional Dev. Training
• 541618: Other Mgmt. Consulting
• 541990: Prof/Sci/Tech Services
• 561110: Office Admin Services

Direct Engagement

UGUs can direct-contract via      
SC Contract #4400040531 by 
signing Attachment B (Engagement 
Agreement) and issuing an agency 
PO.
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