
January 6tt'r2026

Wo rkshop/Special Nleeting lvlinutes

1. ,A motio, was made to open the w'orkshop/Speciar N4eeting at 6:00p.m. by Sarah,
secondecl by Barry. and d,uly passed.
Board Members present were DonAnderson,.[ack Gauntz, Sarah.lones, Brian Witherite,
and Barr.y Yoder. Solicitor: Valentine was also present.

2. I']ublic Cr:mment:

Eric and Jennif'er Minnick.tr-rrL culu JtrrUillef lvf lnnlCK.:

On Decernber 21't, 2025 ttrere was on First Ave. The Minnick's live at 303 Front Street.
When the break liappened the water rushed down the hill towards their house and the
storm drains being clogged with leaves the water went over the curb and into their

3. Business:

A discussion was held on this matter. Bri stated that everything is going well with the
new office help.

C. Storage Options

A. FEMA & PIIMA Updare
Hopelully have an update fbr Regular Meeting later this month. Jack asked a questiol
about this inlbrmation and a cliscussion was held on what this item was about.

B. Office Transition

A discussion was held on this subject. Possible ideas for storage options fbr the
equipment in the shop and the papers fiom the room at the Community Center. tsrian

basement that had all their belongings in because of their upstairs is in the process of
being remodeled. Jennifer stated that she talked to Terry that day and was told to come to
the rneeting to discuss the matter. The N4innick's sho.wed the Board pictures of the
damage' Solicitor ValentirLe stated that he will have to do some research on this matter..rr4L[El.
FIe stated that in the meantime if the Minnick's could get an itemized list of things that
were damaged and send it to the MMA email address and they will go from there.

asked if'we could get one of those shipping containers that people have.
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4.

5.

concession stand is b,:ing carculated at using r2 EDUs by EADs and onry one by theschool Engineer' Brian stated that he would go tr:r the school Board Meeting on
wednesday night and present the infbrmation as presented to the Board. As fbr the tapsubmittal request Solicitor Valentine stated that IrADs should submit it with the 12EDUs it isn't going to hurt anything if it happens to be less. we are usi.g the same
procedure as we did vrith Food Lion and McDonalds.
'l'1 The sherman Strer:t Selver Project is going tc, be advertised for Bids later in theweek' A discussion was held on how this project would take place.
'l'4 Tlhe grant amount that we submitted for this;rroject was not what we received fbr
the project' Katie stati:d that fbr the next meeting she could have a couple of options
to present to help get the pro.iect into the price range of the grant we received.

f:xecutivr: Session

lrxecutive Session was not needed at this meeting

Adjournntent
A motion was made to adjourn the meeting at 7:42 p.m. by Barry, seconded by Jack, and
duly passed.

Meeting Minutes Prepared by
Bri Knieriem
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