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Project Kick-off Meeting Minutes
section 3 l3 Environmentar lnfrastructure program

Meyersdale Municipar Authority - Keystone st.*.t s.*".? i.pru.**.nt
12 June 2024

Attendees:

Program Introduction

l' Section 313 - South Central Pennsylvania (PA) Environmental Improvement progran1
o Program authorized by Water Resources Development Act of lllz 1n.1. t02-530).o Provides assistance to non-fetleral interests in carrying out water-related environmental

infrastructure proj ects.
o Design and/or construction assistance.

' Congress recently increased the authorization to $410 Million for projects in South
Central PA.

. Program covers l7 counties in south central pA.
r USACE received $578,000 tbr this project through Congressionally, Directed Spending

in FY24.

2. Eligible Environmental Inlrastructure projects
r Wastewater treatment and related facilities
. Combined Sewer Overflow
o Water supply, storage, treatment, and related tacilities

Name Phone Bmail
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BriKnieriem M MA Office Manager 8t4-634-8627
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o Surface lvater resource protection and developmento Mine drainage issues that impact rvater supplyo Enyironmental restoration

3. Cost Sharing

' Section 3 [3 program is a reimbursement program, whereby 7Soto of the total project
costs are borne by the Government and 25oh are borne uy itre local sponsor.

' Reimbursement is not a grant and therefore, the money is not provided in one tump
sutn.

o Reimbursement is made when in_voices lbr work performed or p:lid receipts lbr workperformed are provided to USACE
o Reimbursement will be provided for design and/or construcfion by the Sponsor only

after execution ol'the agreement.
o Total Proiect Cost: $670,666.67
r Government Share: $S7g,000.00
o Local Sponsor Share: $167,666,67
o Reimbursement to Sponsor: $S03,000.00

Non-Federal Sponsor Responsibilities

I . Letter o1'Intent

' Sponsor has provided the original letter of intcnt (dated 28 July 2022) indicating their
rvillingness to participate in this program.

' We will request another letter of intent that summarizes the tunding received. It,s
required by our Office of Counsel.

r Primary Point of Contact (pOC) for MMA: Bri Knieriem

2. Self-Cerlification of Financial Capability
o Sponsor ntust provide financial self'-certifications that verifies the capability to fully

participate in the project per the agreement.
r There will be two of the Financial Capability Certilications, one for the letter report anrl

the other lior the agreement.
o 'Ihis document must be signed by the employee responsible tbr the authority,s finances.r Financial POC for MMA: Board president. Brian Witherite
o USACE will provide the forms electronically for signature.

3. Assessment of Non-Federal Sponsor's RealEstate Acquisition capabilityo Sponsor will certify its capability to acquire all necessary land for the project.

' Sponsor will work with USACE Real Estate oflice to complete ccrtification.o USACE rvill provide the form electronically and then have a meeting to complete the
document.

o Document will be signed by both sponsor and USACE Real Bstate team.

4. LERRDs
o Sponsor is responsible to provide 100% of all LEItItDs requiretl to construct project.o 'I'here will be potential ROW acquisition lbr the project.



6.

Complete Project Design plans and Specificationso Sponsor will submit a complete set of design plans and specification s at 60o/oand l00yo.o Sponsor u,ill provide a cost estimate for proposed work.o USACE wilr work direcry with the MMA,s design engineer, EADS Group.r Engineering rerated correspondence wiil be direrted tirougr, the engineer,o Engineer pOC: Brad Stinebiser/Ethan Keel.er

Prepare National Environmental policy Act documentationo Federal assistance rbr water related infrastructure projects is subject to therequirements of NEpA and other environmental laws.. Sponsor shall prepare:
i. EnvironmentalAssessment
ii. phase I Environmental Site Assessment (HTRW Report)iii. phase I Cultural Resources Reporto USACE will not begin review of NEPA documentation until all three documents arereceived.

1. Advertisc/Award a construction contract

' Sponsor is responsible for advertising and arvarding the construction contract.

8. Construction O,rersight
o Sponsor is responsible for monitoring construction throughout life of project.

9, Provide invoices for reimbursement

' Sponsor is-responsible for providing USACE with timely invoices lbr work conrplefed
on the project.

o sponsor is arso required to provide proof of payment of the invoices.
' USACE wiil provide a sampre cover tetter for reimbursements.o Authority will submit signed cover letter atong with invoices ancl proof of payrnent.o Preliminarv invoices (pre-bills) should be submitted electronically to altow lbr review

and comment prior to submission of actual invoice.

10. operation, Mainre.nance, Repair, Ru'placement, and Rehabilitation (OMRR&R)o Sponsor is responsibre for l00yo OMRR&R for the project once comprete.o Government wiil have no responsibirity for oMRRcR ro. project.

TJSACE Responsibilities

1. General Section 313 program Inibrmation

' Project Partnership Agreement (PPA) between USACE and Sponsor must be executeclprior to any reimbursement of funds.
r USACE will usc a portion of the government share, $75,000, to manage thc project ovcr

its lil'e.
o This amount is not cost shared and is not included in the total project cost.

2. Lctter Report
o The letter report describes the proposed infrastructure assistance and the non-Federal

inliastructure project it supports.

5.



a

a

sponsor will provide project inlbrmation to aid in devclopment of letter report (i.c.,Preliminary Engineering Report, project location rnupr, .t..;.
Will use the information to draft letter report.
Document will be reviewed and approvedby usACE pM chier, pranning chief andOlfice of Counsel.

J. Project Partnership Agreemenr (ppA)
o PPA will outrine USACE/sponsor resp,nsibilities tbr the project.o The PPA is a model agreement that we don't deviate from.o Agreement must be in place prior tn any construction work being conducted on project.
' Draft PPA will be provided to Sponsor and their regar counser for review.r USACE rvill perlbrm legal reviews at the district level (LRp) antl the Division levcl(LRD).
. Legal reviews generally take approximately 30-45 days.o District n'ill prepare a certificate of Legar Sufficiency once appro'ed.oTheDistrictCommanderwillsignPPAalong}vith@

Witherite and MMA Solicitor. Marc Valentine.
o Plan to execute ppA by the end of the Fy, which is 30 September,
' Typically' UsACE will have a lbrmal signing event with 

-usncg 
commander in

attendancc. Will leave up to MMA.
r We invite Congressional members to the event as well.r Once PPA is executed, move into design phase.

Prepare the Project Management plan (pMp)
I USACE u'ill prepare the PMP which outlines communications lbr the project as ryell as

identifies the usAcE project team rores and responsibilities.o The project team with USACE will sign the document.o Will providc a copy to MMA tbr their records.

Design Reviews
o UsACE w'ill review design plans and specifications and provide comment.o Design reviews will consist of Environmental, Real Estate, and Engineering

a. Engineering:

' Review and provide comment on draft design plans and specifications at
607o design.

' Review and approve final design plans and specilications at 100% 6csign.
b.Real E,state:

. Certify real estate on linal plans.
c. Environmental:

' Review NEPA documentation to ensure compliance with environmental
regulations,

' Prepare the Finding ol'No Signilicant Impact (FONSI) which requircs a 30-
day public review.

o Allow 30 days for each review.

Perfom Quality Assurance (QA) of project during construction
r USACE engineer will perform spot inspections throughout the lit'e of construction to

verify completion of the project.

4.

lnspcctions will take place alter a reimbursenrent requcst is submitted.



. USACE not perform full time inspcction on these projects.

7. Process Requests
o Invoices
r Engineer
o Allow 30

8. Perform
o USACE

balanced
o Potential

like to

Scott Swansinger,
Section 313 Program

reviewed by USACE pM and Engineer.
I perform inspections to verity invoices prior to reimbursement.

for review and processing.

/Fiscal closeout of project afier completion
is responsible for tiscar croseout ofthe project to ensure the cost sharc istd the Sponsor has provided its25oh cosi share amount.

r.a ribbon cutting ceremony upon compretion of the project if MMA wourrrcipate.


