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Management

Capability Statement

Strategic Executive Solutions in Partnership with
ThynkEvoSol

Delivering ESG Consulting & Sustainable Solutions
for Business and Government

Who We Are

Strategic Executive Solutions (SES), in partnership with
ThynkEvoSol, provides end-to-end Environmental,
Social, and Governance (ESG) consulting and
solutions for organisations of all sizes. Together, we
combine SES’s proven expertise in strategy, governance,
and managed services with ThynkEvoSol’s innovation in
environmental technologies and sustainable solutions.

Our ESG Office framework empowers organisations to
align their business strategies with global sustainability
standards while fostering resilience, transparency, and
accountability across all operations.

Our Core Functions
1. ESG Internal Consultation & Guidance
¢ Embedding ESG into core business strategy.

e Providing cross-department consultation to
ensure sustainability goals are achieved.

e Fostering a culture of responsibility and long-
term resilience.

2. Ethical Sourcing

e Establishing and managing ethical sourcing
practices for materials, products, and services.

e Evaluating suppliers for responsible practices
and alignment with ESG values.

e Building partnerships with ethical suppliers to
strengthen organisational integrity.
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Identifying and
assessing
environmental,
social, and
reputational risks
within supply
chains.

Implementing
mitigation
measures to
build resilience
and ensure
continuity.

Supporting
transparent and
sustainable
supply chain
ecosystems.

4. Safety and Security
of People

Overseeing
occupational
health, safety,
and wellbeing
initiatives.
Creating secure
and supportive
work
environments.

Promoting social
welfare and
community
responsibility in
operational
practices.
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5. Compliance & Regulatory Alighment

e Ensuring compliance with regional, national, and
international ESG standards.

e Monitoring and adapting to changing labour,
human rights, and environmental regulations.

e Maintaining auditable processes to demonstrate
accountability and transparency.

Our People Advantage - Thynk People Melissa Dixon

Working alongside SES and ThynkEvoSol, Thynk People Practice Account
ensures that organisations have the right leadership Manager - ThynkEvoSol
talent in place. From executive placements to C-level

ESG leadership, we provide the human capital needed

to deliver and sustain ESG transformation.

Strategic Executive
Solutions Pty Ltd

Office: 1300 2747 9462

Why Choose Us Email: Enquiries@thynk
evosol.com
v End-to-End ESG Services: From consultation to
implementation and compliance. Address: ThynkEvoSol |
v Cross-Sector Expertise: Scalable solutions for PO Box 5440 | Braddon
both public and private sectors. ACT 2612 | Australia

v Global Standards, Local Relevance: Aligned
with ISO standards, Essential Eight, PSPF, and
ESG benchmarks. h

v People and Technology Integration: Combining
strategic advisory with workforce solutions and V.

sustainable technology.

Our Commitment 0 °88%° Senel® 0 8

At SES and ThynkEvoSol, we believe sustainability is not ‘\—.
just a concept, it is the guiding principle that shapes U
every initiative. Our mission is to help organisations THYNK =vO sOL
embed ESG practices into their operations, ensuring R
that progress today does not come at the expense of

tomorrow.

ESG_CapabilityStatement_SES_TES_Jul25_V1.0 uncontrolled if printed Page 2 of 2

Copyright © 2025 Thynk Environmental Solutions "ThynkEvoSol" - Strategic Executive Solutions Pty Ltd - All Rights Reserved.



