Food Insighl

0490757366
foodinsightconsulting@gmail.com
foodinsightconsulting.com.au

6

With over 25 years’ experience
delivering innovation and growth
across food and beverage businesses

Having developed products, built and improved

businesses and global food and beverage icons,

innovation and commercialisation processes in agile local ,,

Stuart has delivered improved top and bottom line results
in a broad range of cultures and situations. From shop
floor to boardroom, from SME’s to global giants, he has
broad experience and a passion for growth.
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We can build the right

processes to speed up

your launch plans and
grow faster.

We can create the right We can improve the way We can develop and
processes that will reduce teams work together to commercialise your next
risk, waste and increase deliver better results, big idea.
profitability. faster.

foodinsightconsulting.com.au



OUR EXPERIENCE

We have worked with some of the world's most well known brands including:

o N
( P Nestle

NESCAFE.

MAKING MORE POSSIBLE > )

STUART CLARK

Director and Principal Consultant
MBA (Operations Management), B.App Sci (Food Technology)
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Stuart has extensive experience in the FMCG, Food Services and Retail
sectors across Australia, New Zealand and Singapore. His key areas of
expertise lay in: innovation process improvement; food and beverage new
product development; agile innovation; business process optimisation;
project management; and change management.

Throughout his career Stuart has:
* Delivered more than $350m growth through 500 plus launches in more than 20 factories.

* Optimised innovation processes in agile local businesses, (idea to launch cycle is two weeks,
more than 100 products per year), and in the largest global food and beverage business, (18
month strategic cycles).

* Run cost and business process optimisation workshops to identify best practices, cost savings
and transformational opportunities. Led the delivery of more than $20m in savings to the
bottom line.
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