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Procedures:  

 

Crisis Situation: When a crisis is declared by the Executive Director, the 

Communications Division Director serves as a Crisis Protocol Team member; prepares 

news releases; coordinates media contacts, RAVE Alert messages, establishes ongoing 

media deadlines and documents all information given to media; coordinates initial and 

subsequent media contacts by the Executive Director; and prepares written statements 

for distribution to the Children Services Board and staff.  
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