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Based in North Carolina | linkedin.com/in/baldcharlie
“Be the person today, I want others to remember tomorrow and bring others along.”

Professional Summary: Executive Technology & Operations Leader | Chief Officer | Founder 

Enterprise Technology, AI, & Operations executive with over 20 years leading enterprise transformation in life sciences, biopharma, and healthcare. Proven at aligning IT, Data, Security, and Operations to support scientific innovation, AI-enabled platforms, and regulated commercial delivery.
Deep expertise in GxP, HIPAA, CLIA, GDPR, ISO, and validated environments, with a pragmatic approach to AI/ML enablement that balances innovation with governance, auditability, and operational resilience. 

Trusted partner to CEOs, boards, and scientific leadership teams during periods of growth, acquisition, and platform modernization.

Core Competencies
· CIO/COO Enterprise Technology & Culture Leadership
· Technology & Digital Transformation
· AI / ML Enablement in Regulated Environments
· Life Sciences, Biotech & Healthcare IT
· Cloud & Platform Modernization (Multi-Cloud)
· Security, Privacy & Risk (HIPAA, GDPR, GxP, CLIA)
· IT Governance, ITIL, Change & Release Management
· Data Platforms, Analytics & Automation
· Global Team Leadership & Budget Ownership

Education
[bookmark: _Hlk24982358][bookmark: _Hlk24982480]PhD. in Business Administration - Organizational Leadership, Northcentral University - San Diego, CA
Executive Diploma in Artificial Intelligence for Business, University of Oxford UK (IP 2026)
Master of Science - Medical Informatics - Northwestern University – Chicago, IL
Bachelor of Science - Business Management - Phoenix University – San Diego, CA 
Regulatory Experience 
[bookmark: _Hlk24981958]CFR 21, 45 CFR 46, GAMP5 (Life Science), 42 CFR Part 71.21 (Maritime), 45 CFR Part 170 (Healthcare), GDPR, FDA, ONC, HIPAA, SOX, ISO, CAPP, CLIA, GxP, GmP, CSV, CDC, ISO 127001, ISO 127002, ITIL, and ISO 9001.   

Business Certifications 
[bookmark: _Hlk217917468]Agentic AI Intensive - Harvard Data Science, High Impact Leadership - Cambridge University UK, Human Research - Collaborative Institutional Training Initiative, California Department of Consumer Affairs – Executive Director License, California Bureau for Private Postsecondary and Vocational Education – Teaching License

Information Technology and Project Management Certifications
ITIL, MCSE, MCT, MCSA, MCP, MCDBA, CIW, CNE, CNI, CNA, NCT, CTT+, A+, N+,

Professional Experience
Founder & Board-Level Operator
Evolving Chance Corporation-C Corp (Holding Company), Raleigh, NC 2024 – Current

Founder of a multi-venture holding company, establishing governance, financial controls, and scalable operating frameworks. Transitioned day-to-day operations to local management teams while retaining Senior-level oversight focused on strategy, risk, and growth.

· Founded a multi-venture holding company spanning retail, services, AI consulting, and community initiatives.
· Established corporate governance, financial controls, compliance frameworks, and operating models across portfolio businesses.
· Built full P&L structures, vendor strategy, and funding readiness to support scalable growth.
· Transitioned day-to-day operations to independent management teams, retaining Senior-level oversight focused on strategy, risk, and performance.
· Provide executive advisory support across portfolio companies on technology, operations, and organizational leadership as needed.

Chief Information Officer, Chief Privacy Officer, Chief Security Officer	 
X-Chem, Synthetic DNA & AI-Driven Drug Discovery Waltham, MA 05/2022-11/24 (Advisor role 11/23-11/24) 

X-Chem applies synthetic DNA, AI, and machine learning to accelerate small-molecule drug discovery. (US, UK, Canada, Hungary, and EU)   
· Led global enterprise restructure in IT, security, and privacy across US, UK, Canada, Hungary, and EU, supporting AI/ML-enabled synthetic DNA and drug discovery platforms.
· Established enterprise security, privacy, and governance frameworks (HIPAA, GDPR, ISO), including formation of a multinational data-privacy consortium to support customer trust and regulatory alignment.
· Modernized multi-cloud infrastructure and DevOps practices, improving platform scalability, delivery reliability, and scientific continuity.
· Enabled compliant AI/ML customer delivery platforms, balancing innovation with data governance, auditability, and operational control.
· Delivered ~$500K in first-year cost savings through vendor consolidation, cloud optimization, and contract renegotiation while strengthening DR/BCP posture.
Chief Information Officer	
Inivata - (Neo Genomics) Morrisville, NC 12/2018 – 2/2022 

Inivata developed ctDNA-based liquid biopsy and Minimal Residual Disease (MRD) solutions for cancer detection and monitoring. (US, UK, Italy)
· Directed international IT and Security Operations delivering R&D, clinical, and commercial oncology platforms.
· Enabled secure, compliant delivery of NGS-driven cancer diagnostics within CLIA, HIPAA, GDPR, and GxP environments.
· Supported commercialization of liquid biopsy and MRD offerings through scalable cloud and data platforms.
· Led platform and operational maturity through acquisition by NeoGenomics.
· Delivered validated systems (IQ/OQ/PQ) to ensure audit readiness and regulatory confidence.
· Optimized vendor relationships and build-vs-buy decisions, exceeding annual budget and performance targets.
· Executive sponsor for culture and organizational transformation informed by PhD-level leadership principles.
Global Director of Information Technology/Compliance Committee Lead 
D-Wise, Life Sciences & Biotech Technology Services Morrisville, NC 01/2015 – 03/2018
	
D-Wise provided technology platforms and data solutions for global life sciences, biotech, and healthcare organizations. (US, UK, France)
· Delivered global IT operations and compliance for platforms (pharma, CRO, and biotech).
· Oversaw regulated delivery across ISO, CLIA, GDPR, and GxP standards.
· Implemented enterprise change and release management frameworks, reducing production delivery timelines by over 50%.
· Enabled scalable, compliant data and analytics platforms for R&D and operational optimization.
· Drove year-over-year operational performance and cost efficiencies through governance and vendor strategy.
Director of IT Excellence & Reliability 
Medsolutions, Franklin, TN 12/2012 - 05/2014

· Led enterprise IT service delivery across nine operational departments including QA, UAT, release management, production control, and application management supporting a billion-dollar healthcare decision support platform.
· Rebuilt the organization’s ITIL-aligned service transition model, establishing structured change, configuration, release, and deployment management to improve delivery reliability and operational governance.
· Increased ETL productivity by 65% through automation and process redesign, accelerating delivery of healthcare analytics and decision-support capabilities.
· Implemented standardized staging and deployment practices across distributed development teams and offshore partners, significantly reducing production risk and release cycle delays.
· Led cross-functional teams of project managers and business analysts delivering $3M+ enterprise healthcare technology initiatives, improving operational performance and platform scalability.

Chief Operating Officer
Emergisoft - Healthcare EMR Software (SaaS)
05/2007 – 11/2011

Led enterprise IT and operations for a healthcare EMR platform, expanding the company from a hospital-only EMR into Emergisoft Maritime, a cloud-enabled maritime healthcare solution that unlocked international markets and materially increased acquisition value.

· Transformed the company from a hospital-only EMR into Emergisoft Maritime, a cloud-enabled maritime healthcare platform supporting international medical operations and remote care delivery.
· Expanded the addressable market from domestic hospital systems to global maritime and offshore healthcare, directly positioning the company for acquisition.
· Reduced operating costs by 37% and lowered cash burn by 73% through vendor renegotiation, operational restructuring, and cloud adoption.
· Modernized enterprise infrastructure by migrating legacy data center workloads to AWS and Azure, reducing physical server footprint by ~80% and improving platform scalability and resilience.
· Led international deployments across Europe, Canada, Latin America, and Russia, enabling global delivery, regulatory alignment, and commercial expansion that materially increased company valuation.

Chief Operating Officer/ State licensed Executive Director
MicroSkills, San Diego, CA 02/2001- 10/2006

I lead the daily operations of ten departments, ensuring adherence to ethical business practices and regulatory laws, and managed timely project execution.
· Led daily operations across 10 departments, ensuring regulatory compliance, ethical governance, and on-time execution of enterprise initiatives.
· Reduced total operating expenses by 23% through process redesign, vendor optimization, and improved operational controls.
· Improved recognized income by 9%+ by lowering business attrition and strengthening accountability across delivery teams.
· Reduced employee-related costs by 12% through improved workforce utilization, scheduling optimization, and operational efficiency.
· Modernized IT operations, documentation, and partner programs—achieving Microsoft Gold Partner status and driving a 38% reduction in operating costs.
Awards, Volunteering, Continuing Education and Associations

Active in professional and civic leadership, recognized for contributions to business education, technology innovation, and community service.
· Board Member - Fuquay Varina Downtown Association. Currently Active
· Delta Mu Delta International Business Honor Society
· Mayor’s Award of Appreciation - Skagway, Alaska. 
· Advisory Board: MicroSkills, Emergisoft; Magic Nurse, Town of Fuquay Varina Downtown NC.
· Volunteer Fire/EMS & Search and Rescue. 
· Freemason, York Rite, Grand Commandery, Knights Templar.
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