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Melissa has served in various leadership positions on State and National Associations and was the President of the 
National Association Medical Staff Services (NAMSS) in 2013.  She recently  served as NAMSS as the Chair, 
Leadership Development Workgroup (2018 – March 2020) and is now serving NAMSS in a faculty position.  Melissa 
often lends her expertise to state and national educational providers and professional organizations by speaking at 
meetings and serving on a variety of advisory boards.

Melissa holds a Master’s in Health Administration, Bachelor’s in Justice Studies and certification in Medical Services 
Management (CPMSM) and Provider Credentialing Specialist (CPCS).  Melissa was inducted as a NAMSS Fellow in 
September 2018.

Assistant Vice President, Medical Staff Operations, MedStar Health

Melissa has over thirty years experience in the healthcare field as it relates to 
credentialing, privileging, physician contracting, compliance, and the self-
governed Medical Staff.  Melissa’s expertise is in establishing centralized 
credentialing departments for large academic and community health systems 
while meeting various accreditation standards (i.e. TJC, HFAP and NCQA) and 
facility specific Bylaws, Rules and Regulations.  Melissa is accomplished in 
helping hospitals, healthcare systems, and internal Centralized Credentialing 
Offices cope with an ever-changing industry and regulatory environment as an 
advocate for patient safety. Her projects often involve changes in operations 
necessary to meet accreditation and licensing standards, as well as to improve 
productivity and operational efficiency.





ADMINISTRATIVE MEDICAL
STAFF SECRETARY

BECAUSE
FREAKIN’

MIRACLE WORKER
ISN’T AN OFFICIAL JOB TITLE



OBJECTIVES

• Inspire MSPs to work collaboratively with colleagues on developing 
innovative processes regarding the future of the profession.

• Learn how digital transformation impacts the MSP.

• Help transition MSPs’ focus from the present to the future and the skill 
set needed for tomorrow’s MSP.



Mothers/Parents

Counselor/Therapists
Bartender

Wonder 
Woman/Superman

Crisis ManagerMiracle Worker

Loop-hole finder

Troublemaker





NAMSS LEADERSHIP PRINCIPLES
Constructive Relationships 

Builds and maintains professional networks (relationships) that are characterized by 
mutual concern and respect and serve to improve or promote strategic development. 

• Creates conditions conducive to continuous improvement and change management

• Has the courage and will to make the tough decisions.

• Confronts and resolves conflict.

• Views NAMSS staff as partners who are critical to association success, nurturing a climate of common 
expectations, trust, collaborative planning, joint evaluation, strong communication and mutual respect.

• Has enthusiastic followers having earned the respect and trust of colleagues, professional peers and staff.

• Values and embraces diversity.

• Fosters open, candid 



Strategic Thinking 
Ability to think strategically, challenge current beliefs/mindsets and bring tough issues to the 
surface even when doing so is uncomfortable; pushes for effective plans that are in line with 
the associations goals and objectives. 

• Delegates tasks to committees, workgroups or NAMSS staff.

• Demonstrates the ability to focus strategically for the greater good of the association.

• Looks to the future and thinks strategically.

• Focuses outward and on opportunities.

• Possesses mental toughness and resilience.

• Visionary, not task oriented.

• Focus on overall goals/objectives of the organization and not just those of individual members.



Passion and Vigor 
Serves as an ambassador for the association and demonstrates boundless enthusiasm for 
NAMSS mission, vision and goals. Is self-aware and able to successfully balance professional 
and personal demands. 

• Generously shares information, resources, praise and credit.

• Is self-aware.

• Views volunteer service as an honor, possessing passion and conviction for the associations’ mission and vision.

• Is visible, available and on the front line.

• Understands the commitment of time, energy and other requirements before accepting position, taking appropriate 
action when unable to fulfill service commitment.

• Actively engages with industry partners and stakeholders. 



Integrity 
Demonstrates consistent commitment to honesty and truthfulness; holds themselves and 
others accountable for acting with integrity and does the right thing even when it may be 
hard to do. 

• Puts duty and the greater good before self. 

• Bases decisions and actions on core values, continually striving for clarity and buy-in. 

• Holds self and others accountable for delivering on promises and performing against assigned tasks. 

• Focuses on and lives by principles and values. 

• Practices humility. 

• Believes that most others have the best intentions 
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Credentialing Specialists

Credentialing Coordinators

Credentialing & Compliance Coordinators

Medical Staff & Compliance

Provider Enrollment Specialist

Managers/Directors of Medical Staff Services/Credentialing Services

Senior Director Medical Staff Services

Vice Presidents/Assistant Vice Presidents

Consultants

Authors

Speakers
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Expert Witnesses









SKILL SET FOR TODAY’S MSPS





SHALL WE PLAY A GAME?



BLOCKCHAIN

Blockchain is, an immutable time-stamped series 
record of data that is distributed and managed by 
cluster of computers.





https://www.evernym.com/blog/gentle-introduction-verifiable-credentials/?utm_source=google&utm_medium=cpcutm_campaign=VCs&gclid=Cj0KCQiAiNnuBRD3ARIsAM8KmltxPywkk8cjpGmxuCxgQ_7VSVDjwAWGLghHzZfdGjg8PayusOuytOEaAlS5EALw_wcB

https://www.evernym.com/blog/gentle-introduction-verifiable-credentials/?utm_source=google&utm_medium=cpcutm_campaign=VCs&gclid=Cj0KCQiAiNnuBRD3ARIsAM8KmltxPywkk8cjpGmxuCxgQ_7VSVDjwAWGLghHzZfdGjg8PayusOuytOEaAlS5EALw_wcB


BLOCKCHAIN

Issuers create credentials, holders store them, and verifiers ask for proof based
upon them. Verifiable presentations are packages of evidence—either
credentials, or data derived from one or more credentials—built by holders to
satisfy a verifier’s requirements. Verifiers learn with certainty which issuers have
attested something by checking digital signatures against a verifiable data
registry (typically, a blockchain).



WHAT DOES THIS MEAN?

• No more tedious back-and-forth between verifiers and issuers. With verifiable claims, the verifier no 
longer has to contact the issuer to confirm the credential. This can save admin-heavy industries like 
healthcare and insurance hundreds of billions each year in data verification costs. (Note: Verifiers still 
reserve the right to determine if an issuer is trustworthy or not.)

• The holder keeps control and ownership over her identity. Holders choose what they want to disclose, 
and to whom they want to disclose it. They can share only the required information, and nothing more. 
For example, they can prove they are a registered voter who hasn’t yet cast a ballot, without revealing 
their name or government ID number.

https://www.evernym.com/blog/claims-verification-healthcares-496b-problem/


ONE COMPANY

https://www.axuall.com/

https://www.axuall.com/
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Telehealth
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Healthcare 
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Clinicians

State Medical 
Boards



Real-Time Continuous Access to Primary Source Verification Issuers
Education, training, internships, residencies, fellowships, work history, hospital affiliations, privileges, medical 

licenses, board certifications, peer references, competency evaluations, DEA licenses, malpractice claims, sanctions, 
disclosures, etc. 

Real-Time Single Source for 
PSV Digital Credentials

✓

✓ ✓

✓

Mode 2
Full automated feed of curated 
credentials and evidentiary 
artifacts into the back office 
system

Elimination of 
manual forms entry 
for the clinician
Fully-automated means
less effort, fewer mistakes, faster turn 
around ~15 minutes!

Axuall’s Solution
Implementation Option 2: Direct Feed

Instant access to the PSV credentials you 
need!
Reducing your burden and back-and-forth wait 
times! 

Med-Staff Administration

Direct Feed
REST API or custom





JOSHUA SEARCHES FOR LAUNCH CODES



DIGITAL 
WORKFORCE

What does this look like?





OLIVE 
I met OLIVE. I learned that Olive is the beginning of MedStar employing a digital 
workforce. Olive receives a user name and password, like any other users, and completes her 
work based on defined workflows. She gets smarter the longer she works and she understand 
“what if” conditions.

Olive will become a digital employee who is able to review and import applications based on 
conditions applied, she will adhere to data standardization, and able to kick-off various 
workflows related to primary source verification. Additionally, Olive is able to extract data from 
multiple databased and complete profiles based on defined language (FPPE/OPPE).

Olive is a great employee.  She works 24/7 365 days a year and comes with no behavioral issues, 
FMLA, PTO needs, etc.
You too can find out more about Olive at:    Hireolive.com and oliveai.com







TOMORROW'S MSPS



NAMSS FOCUS

• The skills, knowledge, and abilities MSPs need now and in the 
future to stay competent and qualified as the healthcare landscape 
changes 

• Helping MSPs future-proof their careers as the profession evolves
• Providing the resources, educational programming, and support 

for MSPs to manage and take leading roles in addressing 
tomorrow’s challenges



SKILL SET FOR 
TOMORROW'S 

MSPS



MSP OF 
TOMORROW

JOB 
DESCRIPTION



MSP OF TOMORROW – JOB DESCRIPTION
Job Titles Qualifications/Certifications

Credentialing Intelligence Analyst Bachelor’s w/ 5 years experience – CPCS or 
CPMSM

Credentialing Analyst Associate’s w/ 3-5 years experience – CPCS 
or CPMSM

Credentialing Database Associate Bachelor’s (IT) w/ 5 years experience – CPCS 
& CPMSM

Artificial Intelligence Analyst Associate’s (IT) w/ 3 years experience – AI 
certification

Medical Staff Analyst Associate’s w/ 5 years experience – CPCS or 
CPMSM

Medical Staff Services Data Analyst Bachelor’s w/ 2 years experience – IT 
certification

Data Integrity Information Officer Bachelor’s w/ 3 years experience – cyber 
security certification



MSP OF TOMORROW – JOB DESCRIPTION
Knowledge/Skills

• Data analytics/data input
• Computer technology 
• Business intelligence
• AI experience
• Cyber-security
• Communication, people-skills, team work
• Management (organize & accountable)
• Critical thinking/problem solving
• Project management
• Detail-oriented
• Multi-tasker
• Flexible

Duties/Responsibilities
• Oversight of data submission; auditing; data integrity
• Presentation of data; including written, visual and verbal
• Analyzation of primary source verification & quality data
• Process & analyze FPPE/OPPE data
• Onboarding
• Responsible for TJC, CMS, NCQA accreditation process
• Manage virtual meetings
• Manage tele-commuting staff
• Implementing new technology & software
• Practitioner/Medical Staff leadership education



WHERE DO YOU FIT IN?
Complete a self-assessment

Ask yourself a set of interview questions

Be REAL with yourself

Create a 3 – 5 year plan

Obtain a mentor/coach

Stretch yourself
42



TOMORROW’S MSP IS TODAY!

• Telecommuting
• Managing telecommuting staff
• Virtual meeting management 
• Virtual education
• Virtual onboarding
• Virtual surveys/NCQA audits
• Implementing technology/software (Zoom, Web-Ex, Microsoft Teams, Telehealth 

platforms, remote access software)





TOMORROW’S MSP IS YOU!

YOU ARE THE FUTURE!!!







THANK YOU!
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