Turlock Regional Aviation Association
Minutes of Regular Board Meeting
12/3/2025

1. Call to Order

President John Tornquist call meeting to order at 6:02 in the Pilot’s Lounge. 

Directors Present:  William Behrens, Paul Mercer, Blake Nervino, John Tornquist, Neill Callis, Paul Swanson

Directors Absent:  Garry Dudley (deceased),Todd Smith

Committee Members:  Rodney Voumard, Stormwater Pollution Prevention Program

Other Attendees:  Dave Hillerman

2. Consent Items

a.  Agenda
i. Neill moved to approve, Paul Swanson seconded, unanimous approval by voice vote.
b. Minutes of 10/8/2025 meeting
i. William moved to approve, Blake seconded; minutes approved unanimously by voice vote.
c. Treasurer’s Report
i. William noted a receivables balance of $9,544.18; Checking balance of $81,892.32, and Savings balance of $21,493.22 for a net cash position of $103,385.54.  William reviewed disbursements made since the November meeting, detailed in the Treasurer’s Report.  
ii. William moved to approve expenditures and Treasurer’s Report, Neill seconded; motion was approved unanimously by voice vote. 
3. Public Comment  
a. John noted that Sandi Dudley has requested any memorials for Garry Dudley be made as donations to the TRAA.
4. Reports & Presentations
a. SWPPP (Stormwater Pollution Prevention Plan) - Rodney Voumard discussed taking on the Stormwater Management program in the wake of Garry Dudley’s passing.  Paul noted a Board action is needed to authorize Rodney to be the SWPPP representative for the airport. 
i. Neill moved that Rodney Voumard be authorized to update the SWPPP to reflect his role as a Responsible Person; Blake seconded, and a voice vote was held unanimously approving the motion.  
b. A discussion was held around the desire for a location for a wash rack for cleaning airplanes on the field; previously Garry Dudley had indicated this was not possible but Paul Mercer noted that his experience with SWPPP plan potentially allows for wash locations.  Neill and Rodney took an action to learn what is necessary to set up a wash rack at the airport within the regulatory confines of our SWPPP.
5. Red Bird
i. The Board is considering opening up the RedBird to additional users as there has been additional interest.
ii. Rodney and John are working on resolving a software update issue with the simulator through Redbird support.
6. SASO update – no update.  No report from the city.
7. Gateway Aviation – TRAA will be billing them for 1 tie-down; other aircraft have been relocated offsite.
8. Helius – John described the training area that has been developed for use in their helicopter training program.
9. Fuel Committee Report 
a. Blake noted QT Pod reports 2,848 gallons in the tank as of this date.  We likely won’t need a fuel delivery until January.  Blake also reported the QTPod system will be offline 12/5 at 8PM until 12/6 at 11AM, and he will publish a NOTAM regarding the fuel system outage.
10. Enterprise Account Update – John and William reported an account balance of approximately $30,000.
11. City of Turlock Update – no report
12. Hangar Pad Ground Lease Agreement
a. Neill reviewed the updates and edits made to date.  Anticipating finalizing the lease by the 1st Quarter 2026 mailing.
b. A lengthy discussion was held regarding the discrepancy between ground lease rates for Hangars M-8 (owned by Michael Mercer, and occupied by Paul Mercer) of $225/quarter and M-5 (owned by John Tornquist) of $144/quarter.  These rates have been in place for over a decade, prior to any current Board member’s involvement on the TRAA Board.  It was noted that of the three box hangars on the field (B-2, M-5, and M-8), only M-8 was being charged a larger monthly amount.  After some historical review, it was recalled that the higher rate on M-8 was assessed when M-8 was occupied by a commercial business.
i. William moved the increase the ground lease on hangar M-5 to $75/month; but there was not a second, so the motion died.
ii. Neill moved to standardize the ground lease rates at $144 for all privately owned hangars that can store an airplane, subject to the upcoming 2026 rate increases.  Blake seconded the motion; a voice vote was held; Neill, Blake, Paul Mercer voted yes; William voted no, and John abstained citing a conflict of interest.  The motion carried and the ground lease for Hangars M-5 was effectively standardized at $144/quarter subject to upcoming rate increases.
13. City Hangar Repair updates – John is going to weld up the doors after he returns from vacation.  Bill McQueen will be sending some guys to continue work on the hangar in January once the doors are up.
14. Airport Clean-up
a. On 12/3, Brian Jones spent all day cleaning up weeds and undergrowth around the water tank and Hangar M-8, as well as the F line of hangars fronting the taxiway.
b. John will contact Shane Sperry to get a weed spray in work.  
i. William moved to approved $6,000 for the weed spray work; Blake seconded, and a voice vote was held with unanimous approval.

The meeting adjourned 7:15PM.
                                                                             Submitted on 12/14/2025


                                                                             _________________________

                                                                             Neill Callis, Secretary
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