Appendix V: Education Investment ROI Calculator — Training That Pays for Itself
Purpose
Education is an investment, not a perk. Every certification, class, or training program should pay back in measurable operational improvement.
The 90-Day Payback Rule
If training doesn’t show measurable improvement in 90 days, reassess the program or delivery. (Check the book’s website for current certification pricing and updates.)
High-ROI Certifications by Role
Operations Managers
• CSCP – Certified Supply Chain Professional - Association for Supply Chain Management (ASCM) – $(check website for current price), 8 months
   o ROI: ~15% inventory reduction, 10% faster cycle times
   o Payback: ~6 months for sites with $50M+ in annual revenue
Supervisors / Team Leads
• CPIM - Certified in Planning and Inventory Management – Association for Supply Chain Management (ASCM) – $(check website for current price), 6 months
   o ROI: ~20% fewer stockouts, tighter demand planning
   o Payback: ~4 months through improved fill rates and reduced rework
Frontline Safety & Compliance
• OSHA 10/30 – $(check website for current price), 1–2 weeks
   o ROI: ~50% fewer incidents, lower insurance premiums
   o Payback: Immediate, through reduced workers’ comp claims
Post-Certification Requirements
To lock in ROI, every participant must:
Deliver a lunch-and-learn presentation to their team within 30 days.
Implement one measurable improvement project.
Mentor one junior leader through the same certification process.
Budget Allocation Framework
70% Core operations certifications (CSCP, CPIM, OSHA)
20% Emerging technology (AI, WMS, automation)
10% Leadership development and communication
Success Metrics
90%+ certification completion rate
1 implemented improvement per certification
15% promotion rate among certified leaders within 12 months
Field Tip
If training doesn’t move a number or change a habit, it’s entertainment. The right programs make people safer, faster, and more promotable within one quarter.
CAMM Consulting

