Appendix W: Frontline Leader Development — Smart Training Investments
Investment Philosophy
Train leaders who multiply knowledge. Every training dollar should return three dollars in measurable improvement within 90 days. Focus spending where it builds people who make others better.
Core Certification Pathway (verify current costs on website)
Year 1 – Foundation
OSHA 30 – Mandatory for all supervisors; the baseline of safe leadership. (Cost: check website for current prices)
Forklift Train-the-Trainer – At least two certified per shift; build internal capability. (Cost: check website for current prices)
Lean Six Sigma Yellow Belt – Introduce structured problem-solving and waste reduction. (Cost: check website for current prices)
Year 2 – Specialization
CPIM (ASCM) – For inventory and replenishment leads; tightens accuracy and flow. (Cost: check website for current prices)
CLTD (ASCM) – For logistics and shipping supervisors; improves transport and planning. (Cost: check website for current prices)
WERC DC Measures – For operations managers; benchmarks and drives continuous improvement. (Cost: check website for current prices)
Year 3 – Leadership
CSCMP SCPro Levels 1–3 – Develops full supply chain leadership perspective. (Cost: check website for current prices depending on level)
Industry Association University Programs – NAW, ISA, or IWLA executive education for strategy, finance, and change leadership.
ROI Tracking Template
Pre-training baseline metrics
30/60/90-day improvement checkpoints
Cost avoidance calculations
Knowledge transfer requirements
Success Stories
CPIM graduate reduced cycle count errors by 35%
Lean Six Sigma project saved $45K in overtime
OSHA trainer cut incidents 50% in the first quarter
Bottom Line
Don’t train to check boxes. Train to change results. A smart investment in one capable leader pays off faster than any automation project done wrong.
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