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FINAL TWO MONTH PILOT SUMMARY

11,200 MEALS MADE
320 CHILDREN FED DAILY

350 bags WASTE INCINERATED DAILY
17 YOUTHS TRAINED

INCOME MADE : 10,000 KES
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POST-PILOT UPDATES

Collecting Bread Youth
Waste EU Engagement

One major chtalllenge During the Pilot, our We realised the
we faced during J_Ehe focus was on catering importance of working
pilot was collecting for the school. In the with local youths to

enough waste to run past 2 months, our scale up our project.
the cooker for 8 volunteers have We have therefore
hours. We now increased our bread trained 10 new youths
collaborate with over baking efforts. We now from two youth groups
200 families who sell an average of 16 this month; Downtown
bring their waste to us breads per day. There and MCO Alumni. They
every week for free. is still work to do! have begun rotation!

Your continued support is invaluable...
HOW YOUR DONATIONS WERE USED:

Pilot Launch Travel
Food Donations \ 2%

5%\‘

Wages

8%
Cooker Maintenance
41%
emaining Donations
39%
The will be used to support our volunteers and repair the shower blocks.
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DURHAM UPDATES

Our team in the UK organized 3 fundraising
sales selling jewellery. Many thanks to our
sponsor Lounge for making these events

happen.

£800

Our team recently attended a regional Enactus
competition in Edinburgh. Presenting at
Amazon's headquaters in Edinburgh, we
received positive feedback and advice on where
to improve our project.

We are still working towards financial
sustainability, and are open to financial
advice on how to make our business
model sustainable.

Our next investment idea to drive the
project is incorporating showers as an
income stream.

Please reach out if you have advice
and/or can connect us to a potential

investor.

Thank you on behalf of the Team.




