


it’s our passion, so much more than projects... 



OUR SERVICES 

· PROFESSIONAL SERVICES 

· CONSTRUCTION DELIVERY PARTNER 





HC Energy is commiƩed to delivering excepƟonal 
outcomes on renewable energy projects, a crucial market 
sector that will be an enabler of all Australian’s quality of 
life over the foreseeable future.  

Our simple strategy is to bring the most experienced 
people to complex projects and then deliver outcomes 
that exceed our stakeholder expectaƟons.   

Our care for people encompasses our no compromise 
approach to safety, wellbeing and inclusion.  

We bring together the benefit of extensive experience, 
delivered with a refreshing agility.   

We are mindful that every decision we make is informed 
by our responsibiliƟes to community and future 
generaƟons.  



YOUR OPERATING 
STYLE CAN BENEFIT 

FROM AGILE DECISION 
MAKING 

YOU VALUE 
EXPERIENCE & WANT 

TO STEP CHANGE 
OUTCOMES YOU ARE LOOKING FOR 

ENDURING AUTHENTIC 
RELATIONSHIPS 

YOUR PROJECT 
TIMETABLE OR COST 

MAY BE UNDER 
PRESSURE 

YOU WANT A   
PARTNER THAT HAS 
DELIVERED IN THESE 

EXISTING CONDITONS 

YOUR CARE FOR 
PEOPLE & 

COMMUNITY GUIDES 
ALL YOUR DECISIONS 

YOU WANT CERTAINTY 
OF DELIVERY YOU WANT A PROJECT 

THAT MEETS ALL 
STAKEHOLDER, TIME, 
COST & REGULATORY 

OBJECTIVES 



 

Our mission is to bring passionate, experienced people 
together, to deliver complex projects safely, exceed stakeholder 
expectaƟons and make a difference in the fight against climate 
change    

CARE 

Our people are everything to us and 
this informs all our decisions.   
Safety is a given, well-being is 
fundamental, and a welcoming 
inclusive family is central to our 
success.  
Care extends to our respect for the 
communiƟes that we are privileged 
to operate in – this is our focus.  

AUTHENTIC 

From our humble beginnings we 
operate with the mantra that 
our word is our promise and we 
have no Ɵme for business 
poliƟcs.  

 

ENABLING 

We are about enabling; our people 
to make decisions and achieve their 
full potenƟal and our clients to 
achieve their dreams.  

AGILITY 

We are nimble, whilst being 
informed by our experience. 
The way we operate creates 
infecƟous momentum. 



Clients are looking for assurance that their approach to packaging and 
procuring a product will deliver the opƟmal value for money soluƟon.  One of 
the criƟcal elements in this process is the constructability inputs.  We suggest 
the opƟmal return for this investment comes through the engagement of 
suitably experienced senior personnel that have a track record of successful 
outcomes.  At HC Energy we pride ourselves on having just this calibre of 
personnel.  
 

HC Energy understands the importance of “certainty of delivery” and can 
address whole of project lifecycle challenges by offering professional services 
to assist in business case formulaƟon, strategic reviews (both pre FEED and 
FEED), constructability strategy development, procurement & sourcing 
strategies, operaƟonal opƟmisaƟon, governance, risk miƟgaƟon and project 
improvement iniƟaƟves.  
 

Our philosophy is to use our experience and experƟse to add demonstrable 
value in true partnerships to provide the certainty of delivery that most 
complex projects don’t have the benefit of. 



Based on our individual experience of successfully delivering complex 
infrastructure across Australia, HC Energy is ready to be a strategic construcƟon 
partner.  We have the capability to be Principal Contractor and deliver projects 
under all contract forms. 
 

Our leaders all have a track record in leading and delivering in partnership; 
mega infrastructure projects, regional/rural projects, energy specific projects, 
all when community maƩers appear complex.  
 

Rather than replicate the skill of our partners we are seeking to add the 
experƟse to ensure that one plus one adds to much more than anƟcipated.   
 

Our team have industry leading skills in project performance monitoring and 
management through transparent, latest technology project controls.  
Proactively these tools are used to give certainty of delivery and assist 
benchmarking future projects. We also brings exemplary skills in strategic 
procurement and supply chain logistics 
 

The diversity of our experience has proven that together with our clients we are 
able to influence the risk profile of projects to ensure they are equitable and set 
a project up for success.  
 

We are ready to engage and determine how we bring real value to your specific 
project or prospect.  



 

HC Energy will bring you proven industry leaders in the following 
disciplines; 
 

¨ Project Directors (mulƟ-billion dollar experience) 
¨ Community & Stakeholder RelaƟons Directors 
¨ Project Controls Managers 
¨ Procurement and LogisƟcs Managers 
¨ Health, Safety & Wellbeing Leaders 
¨ Planning Directors 
¨ Design Managers 
¨ Precontracts Leaders 
¨ Project Managers 
¨ People & Capability Leaders 
¨ Commercial Directors 
¨ General Superintendents 
 



—
 

The HC Energy team brings unparalleled experience in the delivery of 
complex mulƟ billion dollar projects and includes significant energy 
sector projects.  By way of example we have personally delivered or 
reviewed the following Energy projects:  
 

¨ Kidston Pumped Hydro, Qld 
¨ Macarthur Wind Farm, Vic 
¨ Sundrop Farm, SA 
¨ Mumbida Windfarm, WA  
¨ Braemar Gas Fired Power StaƟon, Qld 
¨ Woodlawn Bioreactor, NSW  
¨ Cherry Tree Wind Farm, Vic  
¨ Benalla Solar Stages 1 and 2,Vic  
¨ Willogoleche Windfarm, SA  
¨ Wodonga Solar Phase 1 and 2, Vic 
¨ Golden Plains Wind Farm, Vic  
¨ Tee Bar Queensland 50 MW, Qld  
¨ Silverton Windfarm, SA  
¨ Solar River 300 MW 125 MW of BaƩery & Stage 2 500MW, SA  
¨ WangaraƩa Solar Analysis, Vic  
¨ Latrobe Valley 100 MW Solar and BaƩery, SA 

 
In addiƟon, most recently the team have also been responsible for 
the delivery of some of Australia’s largest and most complex 
infrastructure such as:  
 

¨ Westgate Tunnel, Vic, $10bn 
¨ Melbourne Metro, Vic, $6bn 
¨ Level Crossing Program, Vic, $3bn 



 

 +61 419 691052 

 Enquiries@HCEnergy.com.au 


