) 9 o Mohave Ground Squirrel Conservation Council

Conseatio Council Agenda - Board of Directors Meeting
July 1, 2026, 1330-1500 PST

On-line on Teams

CALL TO ORDER
A. Welcome/Announcements/Introductions Denise and Don
¢ News of Members Anyone

B. Approval of Annual Meeting Minutes from
¢ April1, 2026 Ed

C. Review of Board Actions since Last Board Meeting:
¢ Board actions and minutes update Ed

OFFICER/COMMITTEE REPORTS
A. Officer Reports
Treasurer’s Report Karl

B. Committee Reports

AMRAT — Applied MGS Research and Technology Committee Bruce
Audit Committee Dalton
Budget Committee Karl
Conservation Lands Committee Jacob
Data Sharing Committee Kathy
Ecosystems Advisory Committee Ed
Fundraising Committee Milena
Public Outreach Julie
Training and Workshops (Professional Development) Adam
Volunteer Lehong
Merch Denise
Research Projects Committee Kathy
Social Media Committee Hannah

VOLUNTEER HOUR TRACKING
Reminder to track all hours you spend doing things for MGSCC at this link:

MGSCC Volunteer Time Sheet

ONGOING, OLD BUSINESS
A. Executive Director and Hiring Discussion Kathy

NEW BUSINESS
MGS Recovery Planning Under CESA Ed

A

B. WCB Grant Opportunity — Possible Collaboration with DTPC Kathy
C. Proposed Changes to Board of Directors Meeting Schedule Denise
D

Hosting a Field Trip for Heartland Charter School (Ridgecrest) Students Denise

E. Upcoming Events
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https://docs.google.com/spreadsheets/d/1fDeKbVFu3dWtoOORt8_4KP5JN0gZPwwTD9B00pnEEvE/edit?usp=sharing_eil_m&invite=CIeT-P8M&ts=64a9a5cf

a. Sierra Unified School District Party in the Parking Lot, Ridgecrest Julie
b. Next Board of Directors Meeting is scheduled for August 5, 2026, 1330-1500 PST on TEAMS
c. Other Events?

ADJOURN
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