Building A High Performing Team

Team Results:
(What are we accountable for?)
(What are our measures of success?)

Individual Accountabilities & Individual Communication Style

Name & Role KPI's (Measures of Success) Name & Role KPI's (Measures of Success)
Team Member #1 Team Member #5
Team Member #2 Team Member #6
Team Member #3 Team Member #7
Team Member #4 Team Member #8

Agreed Behavioural Commitments (Values) \

Decision Making & Communication (How are decisions made and how will they

be communicated?)

Respect & Trust

What dysfunctional behaviours am I observing?
What healthy behaviours am [ observing?

What can I do to enhance the respect and trust within the team?
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