Change Planner
Stakeholders:
Position/Role:
Date:

Objective:

Factors that will create a sense of urgency

Guiding Coalition

Developing a Vision
Clarity Climate Competence

Where are
we now?

Where are
we going?

What will
we do
next?
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Communicating the Vision

Key Messages

Benefits and or Impact (Stakeholder)

Actions / Activities Required

Questions to expect & planned responses?

Possible objections and planned responses?

Success Measures

Next Steps / Agreed Actions \

Stakeholders Agreed Action (Who and When):

General Comments
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