Agenda
Meeting of the North East Community Marina Authority
Wednesday September 17, 2025 (7 PM)
North East Borough Office
31 West Main Street North East, PA 16428

· Call To Order

· Pledge Of Allegiance

· Roll Call

· Comments by Chairman 

· Adopt agenda with any changes

· Approval of minutes from the Authority Board Meeting on August 20, 2025

· Public Comment: Please limit to 3 minutes; all comments can be submitted in writing

· Executive session held 09/04/2025

· Treasurer Report	Tim Truitt

· Negotiation Committee  

· Old Business

·  Fish station chiller to be reviewed by new contractor

· A/C Replacement for main building 

· Exterior sign- Date of install?

· Update if 501C3 is being established or not

· Update on ECGRA Grant

· Review of meetings with Army Corps Pittsburgh & Buffalo

· Hunting on Authority property

· New Business

· Winter storage- application must be in and paid for prior to boat being moved into storage

· Leases for Bait Shop & Mechanics shop modifications

·  Solicit Request for Applications to qualified engineering firms to serve as the Authority’s Engineering expert on an as-needed basis.

· Solicitation of RFP for Strategic Plan and Matching Grant Monies

· Survey Western area of sand movement for quantity of sand available and then solicit RFP for movement of sand

· Installation of navigational aide near basin wall as water level continues to drop. Sand bar
· Code of conduct amendment for cease and desist on any individual portraying themselves as having authority from board and or/future banning from property of anyone violating code of conduct, including harassment and slander of others.
· Call for volunteers for dock removal
· Reorganization 

· Board Member comments

· Adjournment.
