Minutes
Meeting of the North East Community Marina Authority
Wednesday July 16, 2025
7 PM
North East Borough Office
31 West Main Street North East, PA 16428

· Call To Order	7:00 PM

· Pledge Of Allegiance	

· Roll Call	All board members Present

· Adopt agenda with any changes	Added Grant funding sources secured for Strategic plan 
	Motion by Amy, second by Mike, Carried unanimously.

· Approval of minutes from the Authority Board Meeting on May 21, 2025 and June 18th, 2025
Motion by Tim seconded by Mike, approved unanimously.

· Public Comment: Please limit to 3 minutes; all comments can be submitted in writing.
Eric Urbanowi  Independent business plan
Mark Houser Thanks for local work
Mark Merritt  
· Treasurer Report	Tim Truitt	Balance $ 137,513.46  Motion by Ed, second by Mike, Passed Unanimously.

· Negotiation Committee Report	Dan Adamus & Ed Mascharka Negotiations completed and agreement reached and signed. Marina could open this week for dock installations and Saturday for launch ramp access. Public safety area for no access will be created and marked. Please no admittance to area marked out.

· Old Business

· Efforts to Repair Basin Seawall and Parking Lot

1.Ratification vote to begin emergency work Motion Ed 2nd Tim Unanimous
	2. Placement of Anchorage and permanent reinforming contract. Motion Ed 2nd Tim Unanimous
3. Parking lot repairs contract Motion Ed 2nd Amy Unanimous
· Proposed Plan for Dock Installation and Marina Opening  Strike already discussed

· Review of Sanitary Connection Costs and Details Ed & Dan working to contact Julio at township who has been doing monitoring at marina. Ed to ask for estimates before bidding.

· Fuel system repairs complete Pa weights and measures approved, Jemco did repairs



· New Business

· Review of Slip cost reduction due to late launch Discussions related and motion by Mike 2nd by Tim for single slip at $800.00, Double at $1250. All that want refund will be made, and others may carry to net year dockage. Passed Unanimous

· Multi municipal grant application from ECGRA Amy distributed documents and application for multi-municipal grant to review, motion Ed, 2nd Mike Unanimous.

·  Emergency repair extra Drain at bottom of west road to slips and launch All in agreement to advertise immediately and give 10 days for bids to come in. 

·  Fish station chiller to be reviewed by new contractor Lindsey refrigeration will be asked to review setup, suggest any improvements, and winterize as well as maintain chiller.  
· A/C for main building replacement  Lindsey refrigeration has refilled A/C for common areas, we will see how long it works.

·   Proposed Corporate identity reveled  Dan passed two logos around and board selected Compass Rose as primary and Anchor Watch logo secondary Motion by Mike 2nd Ed, unanimous 

·  Proposed Commemorative Fund raiser   Discussion of ideas	

· North East Community Marina Foundation Dave and Jody working on setup and filing application for 501C.

· Board Member comments  Ed missed a agenda item and asked board to review the purchase of 2 more fish waste bins at $660.00 plus freight. Motion Mike 2nd Tim Unanimous
  
· Adjournment.  8:20 PM Next meeting is August 20, 2025 at 7PM at NE Boro Hall building
