Minutes
Meeting of the North East Community Marina Authority
Wednesday September 17, 2025 (7 PM)
North East Borough Office
31 West Main Street North East, PA 16428

· Call To Order	7:04 PM

· Pledge Of Allegiance

· Roll Call 	All board members present

· Comments by Chairman Dan Adamus spoke to Board and attendee’s.

· Adopt agenda with any changes Motion by Amy Second Mike, Unanimous

· Approval of minutes from the Authority Board Meeting on August 20, 2025	Motion Ed second Amy Unanimous

· Public Comment: Please limit to 3 minutes; all comments can be submitted in writing

· Executive session held 09/04/2025	Dan reported session concerning Personnel

· Treasurer Report	Tim Truitt	84,399.96 balance Discussion about investing PFBC 250,000.00 in money market or CD’s Approved .  Ed made motion Mike seconded unanimous 

· Negotiation Committee  Still Remaining Jon Boat and Marinette transfer, Dredge training, and dirt removal

· Old Business

·  Fish station chiller to be reviewed by new contractor Sott Lindsey reviewed and everything is good. Will relook at in spring.

· A/C Replacement for main building To be researched for cost by Dan Adamus

· Exterior sign- Date of install? Dan Adamus to call and get installation date.

· Update if 501C3 is being established or not Dan Adamus to have update next  meeting

· Update on ECGRA Grant Amy Burniston has submitted grant application, ECGRA has board meeting in October. Update at next meeting. 

· Review of meetings with Army Corps Pittsburgh & Buffalo Amy gave review of meetings and Dan was also present.

· Hunting on Authority property Discussion by Ed  & Dan, Ed made motion to restrict no hunting on NECMA property, seconded by Mike, unanimous

· New Business

· Winter storage- application must be in and paid for prior to boat being moved into storage Board discussed new inside storage rates, they remain same. Also approved new reimbursement rates for NE Marine Maintenance. $125.00 for each Boat Stored, $50.00 for blocking boat not on trailer, and $50.00 for each jet ski loaded in rack or floor. Last topic was winterization of water lines to docks, storage building, and fish cleaning building. Ne Maine Maintenance submitted quote for all work at a price of $1028.00, Tim made motion Amy Seconded, approved all unanimously. 

· Leases for Bait Shop & Mechanics shop modifications Bait Shop lease signed, Maintenance shop lease had suggestions from them, Board decided to reprint original lease from March and have them sign. Changes will be negotiated in December for extension. Secretary Ed Mascharka will get copies to Josh for signing.

·  Solicit Request for Applications to qualified engineering firms to serve as the Authority’s Marine Engineering expert on an as-needed basis. Ed provided Dan with RFP samples. Motion by Ed, Seconded by Amy, to advertise them for proposals. Approved unanimous

· Solicitation of RFP for Strategic Plan. Ed and Amy created RFP instructions. Motion to advertise by Ed, seconded by Amy, unanimous.

· Survey Western area of sand movement for quantity of sand available and then solicit RFP for movement of sand. RFP proposal suggestion was presented to Dan, He will review and will be advertised by secretary. Motion by Ed seconded by Mike, unanimous. 

· Installation of navigational aide near basin wall as water level continues to drop. Sand bar. Amy discussed sand bar and e-mail request for signage and navigational bouy to keep boats away from north wall and raise props for traversing thru channel.
· Code of conduct amendment for cease and desist on any individual portraying themselves as having authority from board and or/future banning from property of anyone violating code of conduct, including harassment and slander of others. Amy proposed language be added to bi-laws and or code of conduct for such a statement Motion by Ed, seconded by Amy, to research legal aid to be voted on next meeting. 
· Call for volunteers for dock removal Date to be announced
· Reorganization Ed discussed if reorganization of chair position was required to stabilize meetings and complete all tasks board needs to complete this fall and winter. Ed agreed to table for now and monitor progress. Winter project list is necessary to get items approved for repairs. Suggestions are Safety items, kitchen roof, ramps and a permanent repair to tie back B dock area. Ed , Tim And Dan will

· Board Member comments

· Adjournment.8:38 PM
