Agenda
Meeting of the North East Community Marina Authority
Wednesday October 15, 2025 (7 PM)
North East Borough Office
31 West Main Street North East, PA 16428

· Call To Order
· Pledge Of Allegiance
· Roll Call
· Adopt agenda with any changes
· Approval of minutes from the Authority Board Meeting on September 17, 2025
· Public Comment: Please limit to 3 minutes; all comments can be submitted in writing

· Treasurer Report	Tim Truitt


· Old Business

· Update on 2025 Repair Shop Lease
· Update on A/C Replacement for main building
· Revisit Drain Modification in the Parking Lot Near B Gate, based on suggestions by local professionals
· Update on ECGRA Grant
· Update on RFP Solicitations for Surveyor and On-Demand Engineer

· Next Steps – Ed and Dan to Interview Respondents and Offer a Recommendation to the Board
· Update on Sign to Serve as a Navigational Aid
· Update on Exterior Sign Installation


· New Business

· Winter Storage Plan
· by law change for reorganization 
· - banning of Sanderson from property for 1 year 
· - Update on walk through for priority list 
· - Visit from Congressman Kelly and Rep Banta  
·  BFG from PFBC

· Solicitation of RFP for Strategic Plan and Matching Grant Monies
· USACE Request for Modification of Permit, based on measurement by chosen surveyor
· Efforts to explore options for sand movement
· Reminder Call for Volunteers to Assist with Dock Removal the Week of October 20


· Board Member comments

· Adjournment.

