					MINUTES
Meeting of the North East Community Marina Authority

Saturday October 19, 2024
9:00 a.m.

Northeast Community Marina Authority
Marina Building
11950 East Lake Road
North East, PA  16428

· Call To Order  Started at 9:03 Am

· Pledge Of Allegiance

· Adoption Of Agenda with any changes 
	Motion By Tim Truitt Second Ed Mascharka III,    Approved

· Approval of minutes from the September 21st and Special Meeting Sept 28th
	Motion By Ed Mascharka III Second By Tim Truitt Minutes Approved

· Public Comment: Please limit to 3 minutes, all comments can be submitted in writing.
	Mono Rosskamp Spoke with 3 questions, Is Marina open in 2025, What About Sand Movement and Where’s Kara Haas.

· Treasurer Report 
	Amy Burniston reported Bank Balance is 73,855.90, with insurance liability 12,000.00 and Auditor for yearend is 25,000.00. Motion By Amy, second by Tim Treasurer report approved.

· Staff Reports (N.A.)

· Executive Committee Report 
	Nothing to report

· Old Business 
	· [bookmark: _Hlk177415823]New logo & sign for Marina   
Keep Feedback coming to board email
· Ad placed for Marina Operations and facility maintenance
Proposals due October 31, 2024
· Extension Approved for Marina operations in 2025
Eric and Ed have negotiated lease extension for 2025 season

	


·  New Business
1. Inform Public of resignation of Kara Haas (Treasurer)
Amy Reported resignation for personal work issues
2. Vote to approve resolution for Amy Burniston to be added as check signer.
Ed made motion Tim Seconded, Approved,      Amy Abstained 
3. Dock removal date Monday and Tuesday October 21-23, 2024
Ed reported docks were scheduled for removal and volunteers secured 
4. Change of Meeting Date & Time
Amy made motion to move general meeting to Third Wednesday of eash month at 7 PM at marina building. Tim Seconded, Approved     Ed to publish in public notices in Erie Times.

· Board Member comments
All board members thanked Kara Haas for her time and support in posting and banking.

· Adjournment. Motion by Tim, Second by Ed  approved 10 Am 

(N/A:  Not Applicable at this time.)
