Agenda
Meeting of the North East Community Marina Authority
Wednesday August 20, 2025
7 PM
North East Borough Office
31 West Main Street North East, PA 16428

· Call To Order

· Pledge Of Allegiance

· Roll Call

· Adopt agenda with any changes

· Approval of minutes from the Authority Board Meeting on July 16th, 2025

· Public Comment: Please limit to 3 minutes; all comments can be submitted in writing

· Executive session held 08/15/2025  

· Treasurer Report	Tim Truitt

· Negotiation Committee Report	 Permits arrived, need dredge material removed


· Old Business

· Review of Sanitary Connection Costs and estimate. Continuation of temporary contract

· 501c3 board  being formed outside of Authority

· Multi municipal grant application from ECGRA

· Review of bids for extra Drain at bottom of west road to slips and launch 

·  Fish station chiller to be reviewed by new contractor

· A/C for main building did refrigerant work

· Exterior sign modifications and new bid price.

· New Business

· Army Corps meeting Thursday 8/21 9:30 am and 3 pm Pittsburgh and Buffalo
 
· Purchase of lawn mower or cost to upkeep from contractor, Volunteers?

· Ratification of the change order for the emergency repairs to the basin seawall.

· Approval of the second office for the Marine Shop and approval of rent reduction for the Bait Shop.  Potential SMSCi lease for office space.

·  Solicit Request for Applications to qualified engineering firms to serve as the Authority’s Engineering expert on an as-needed basis.


· Board Member comments

· Adjournment.
