Minutes
Meeting of the North East Community Marina Authority
Wednesday October 15, 2025 (7 PM)
North East Borough Office
31 West Main Street North East, PA 16428

· Call To Order 		7:01 PM.
· Pledge Of Allegiance
· Roll Call		All Board Members Present
· Adopt agenda with any changes  	Motion by Ed, second by Mike, Unanimous
· Approval of minutes from the Authority Board Meeting on September 17, 2025 Motion by Tim, second by Mike, Unanimous
· Public Comment: Please limit to 3 minutes; all comments can be submitted in writing 
Steve Schillo, Doug Slater presented check from fuller hose for dock
· Treasurer Report	Tim Truitt 	Bank Balance $ 284,360.51 Discussion on checking acct vs Money market interest same. Discussion of a finance committee to be formed with no decision. Motion by Mike, second by Amy, Unanimous


· Old Business

· Update on 2025 Repair Shop Lease Committed and Signed
· Update on A/C Replacement for main building Priority Projects list and walk around by Ed, Dan, And Aron
· Revisit Drain Modification in the Parking Lot Near B Gate, based on suggestions by local professionals Motion by Amy, second by Mike, Unanimous
· Update on ECGRA Grant Amy stated it was submitted and awaiting response
· Update on RFP Solicitations for Surveyor and On-Demand Engineer 4 surveyors for sand and 6-7 Engineering and surveys

· Next Steps – Ed and Dan to Interview Respondents and Offer a Recommendation to the Board Interviews scheduled Vote by email
· Update on Sign to Serve as a Navigational Aid Dan presented drawing of proposed navigation aid
· Update on Exterior Sign Installation Dan has called and vendor will check on material arrival


· New Business

· Winter Storage Plan Rates still $27.00 on floor per foot, 19.00 in rack, and 10.00 outside.
· by law change for reorganization Will review to add in areas 4.00-4.11
· - banning of Sanderson from property for 1 year Board voted to approve unanimous letter will be drafted 
· - Update on walk through for priority list Next week Dan, Ed, and Aron
· - Visit from Congressman Kelly and Rep Banta  Discussions were arranged about Sand movement and adding Groins to east outside marina.
·  BFG from PFBC Amy discussed needs for priority list with estimates, also the Lake Erie access grant for added funds.
· Solicitation of RFP for Strategic Plan and Matching Grant Monies Secretary to advertise over 2 days including a Sunday. Requests accepted until 11/10/2025
· USACE Request for Modification of Permit, based on measurement by chosen surveyor. A discussion about viable amount of sand to move. Dan had conversation with Army Corps and they stated it was to move only what is there and not from in water.
Amy Stated also in our meeting, in September it was decided that a surveyor could be found without an RFP. What is the point of our meetings, if what is decided on is being changed after the fact?
Nevertheless, an RFP could have gone out weeks ago with the expectation that they would be surveying at the beginning of October. Now we have to wait until mid-October to decide on someone to measure the sand. With how unpredictable our winters can be, I would argue that we are under time constraints.

· Efforts to explore options for sand movement Dan has a discussion ongoing with North East Township if they could be a partner in moving sand.
· Reminder Call for Volunteers to Assist with Dock Removal the Week of October 20 List of names was called and have 8-10 arranged.


· Board Member comments Amy asked a question about land value and if an appraisal is warranted. Dan will search if one was ever done and if we should contract one now that we have possession. 

· Adjournment. 8:32 PM

