Minutes
Meeting of the North East Community Marina Authority
Wednesday May 21, 2025
7 PM
North East Borough Office
31 West Main Street North East, PA 16428

· Call To Order		7:01 PM

· Pledge Of Allegiance

· Roll Call		All Board Present

· Adopt agenda with any changes	Add Sign Out at RT 5 and Discussion of Liquor license Adopted

· Approval of minutes from the Authority Board Meeting on April 16, 2025
	Motion by Amy Second by Mike, Minutes approved.

· Public Comment: Please limit to 3 minutes; all comments can be submitted in writing
Mike Yori Commended board, PFBC Not Doing Enough, not open for Boats Memorial Day, Large economic impact.
Mona Rosskamp when are docks going in??
Ryan Burniston PFBC impeding Progress, Need political motivation
Dan Lindsey Upset with PFBC, understands what Authority is doing
Paul Beer Looks like walnut creek verses NE Marina

· Treasurer Report	Tim Truitt	Checks read, Bank balance is 147,944.24 report attached
Motion Ed, Second Mike, Approved unanimously 

· Negotiation Committee Report	Dan Adamus & Ed Mascharka  
Dan gave update No purchase agreement yet. 2 motions approved for Committee
1. Authorize Negotiating committee and Solicitor to finalize purchase agreement for transfer of marina.
2. Authorize Solicitor to begin necessary efforts to complete title search and necessary items for closing
Motion by Amy, seconded by Mike, approved unanimously. 

· Old Business

· Efforts to Repair Basin Seawall and Parking Lot	Check for fencing and chain binders attached. Public safety plan written and engineer advised we are good

· Proposed Plan for Dock Installation and Marina Opening	After closing on purchase

· Proposed repairs to sign at rt 5 entrance	Dave Jelly will donate new panels

· New Business

· Approve Transient dock repairs $400.00 new attachment plates
Motion Ed, Second Amy approved unanimously 

· Acceptance of PFBC negotiated transfer agreement	As soon as provided to Negotiating committee. Title search to begin, Amy Motion Ed second Approved unanimously

· Closing date for transfer  PFBC has advised it could be just a week after signing agreement

· Engineering update and repairs contracted	Need PFBC approval or transfer to NEMCA and closed.

· Discussion of Liquor License for restaurant.	Off premises license from existing holder, or Dan suggested a Club license.

· Board Member comments

· Adjournment. 	8:10 PM  Motion Mike second Ed, Approved unanimously.

