Minutes
Meeting of the North East Community Marina Authority
Wednesday August 20, 2025
7 PM
North East Borough Office
31 West Main Street North East, PA 16428

· Call To Order	7:00 PM

· Pledge Of Allegiance

· Roll Call	All board members present

· Adopt agenda with any changes	Add: Discussion and motion for Cease & desist order Motion Ed 2nd Tim, Unanimous

· Approval of minutes from the Authority Board Meeting on July 16th, 2025 Motion Mike 2nd Tim, Unamnimous

· Public Comment: Please limit to 3 minutes; all comments can be submitted in writing 5 persons           

Doug Slater, Aron Jelley, Ryan Burniston, Eric Urbanowicz, Mar Houser 

· Executive session held 08/15/2025  Reported Mike Dunlevy 

· Treasurer Report	Tim Truitt  Bank Balance 147,241.77 Motion Ed, 2nd Mike, unanimous

· Negotiation Committee Report	Last Report!  Permits arrived, need dredge material removed

3 permits 
:motions to sign and return.   Submerged land permit transfer Motion Ed, 2nd Mike unanimous  

				Army Corp Dredge Permit Motion Ed, 2nd Amy, Unanimous
				Sand movement Permit LRP1996-0 Motion Ed, 2nd Amy Unanimous
· Old Business

· Review of Sanitary Connection Costs and Details 
Motion to continue Temp contract with Julio on monthly basis Motion Ed, 2nd Mike Unanimous

· Progress on 501c and members of 501C board 3 persons agreed one not sure

· Multi municipal grant application from ECGRA Submitted application from last meeting 

· Approval of bids for extra Drain at bottom of west road to slips and launch Bids opened and reviewed Bid selected for $5100 Motion Ed, 2nd Mike, Unanimous

·  Fish station chiller to be reviewed by new contractor Ed & Dan to contact Scott Lindsey on contract for winterize and suggest modifications 
· A/C for main building did refrigerant work Same Lindsey to be consulted for replacement

· New Business

· Army Corps meeting Thursday 8/21 9:30 am with Pittsburgh and 3 pm oom with Buffalo
 
· Purchase of lawn mower or cost to upkeep from contractor, Volunteers? Tabled 

· Approval of second office for Marine Shop lessee and rent reduction for Bait Shop Lessee. Motion Ed, 2nd Tim, Unanimous

· Solicit requests for Application’s to hire qualified engineering firm on as needed basis. Discussion that also authority needs a coastal engineer and to ask Port authority, Barcelona, and Eric Lake Shore Towing.

· Update on front entrance sign on route 5 Motion to approve purchase and installation for $850.00. Motion Ed, 2nd Amy, Unanimous.

· Board Member comments

Adjournment.  8:39 PM
