Minutes
Meeting of the North East Community Marina Authority
Wednesday June 18, 2025
7 PM
North East Borough Office
31 West Main Street North East, PA 16428

· Call To Order		7:00 pm

· Pledge Of Allegiance

· Roll Call

· Adopt agenda with any changes no changes Motion by Amy, Second Mike, Approved Unanimously

· Approval of minutes from the Authority Board Meeting on May 21, 2025 Tabled Mike/Ed, Approved

· Public Comment: Please limit to 3 minutes; all comments can be submitted in writing

· Treasurer Report	Tim Truitt Bank Balance $147,350.39 Motion by Ed, Second Mike Approved Unanimously

· Negotiation Committee Report	Dan Adamus & Ed Mascharka Discussion about 4 iterations of             agreement, solicitor review, Final draft was sent by this evening. Politicians are tuned in to process

Two Motions suggested by Authority Solicitors for Board consideration:

1. Motion to approve the agreement of sale for the transfer of the Marina from
 the Pennsylvania Fish and Boat Commission to the North East Community Marina Authority, subject to the final review and approval of the solicitor, and to authorize the appropriate officials to sign the required paperwork.
		Motion by Ed, Second by Mike, approved Unanimously.

2. Motion to authorize all proper North East Community Marina Authority Board Officials to
 take any and all actions necessary to schedule the closing and complete the purchase of the Marina, including authorization to sign any and all necessary documents at the closing for the purchase of the Marina property.
Motion by Mike, second by Amy, Approved Unanimously.
 
· Old Business

· Efforts to Repair Basin Seawall and Parking Lot Bids secured, PFBC overbearing and disregards our engineer. Repair ourselves after closing.

· Proposed Plan for Dock Installation and Marina Opening	Volunteer sign-up

· New Business

· Review of Sanitary Connection Costs and Details Ed will request quotes and info from Fritcer Shunk. Details to follow.

·   Necessary Repairs to Fuel System Pa division of weights and measures requested air relief valve removed and bypass routed back to tank. Jemco is contracted to repair cost is 1931.85. Motion by Ed, Second by Amy, Approved unanimously.

· Board Member comments

· Adjournment. Motion by Ed, Second By Mike, Adjourned 7:36 PM


