Minutes
Meeting of the North East Community Marina Authority
Wednesday December 17th 2025 (7 PM)
North East Borough Office
31 West Main Street North East, PA 16428

· Call To Order 7:02 pm
· Pledge Of Allegiance
· Roll Call All present Tim Truitt Resigned
· Adopt agenda with any changes Resolution for COG Membership Motion 
· Approval of minutes from the Authority Board Meeting on November 19, 2025 Tabled Mike Amy
· Public Comment: Please limit to 3 minutes; all comments can be submitted in writing
Ryan Burniston read a letter submitted to Pat Gherlein from Tim Truitt and requested it be attached to minutes.  Dan Adamus remarked that Mr. Burniston is entitled to his opinion, but he disagreed with everything Mr. Burniston said.
· Treasurer Report Dan Adamus read report from Accountant, Balance is $263,457.03

· Old Business
· Resolution for COG Membership, motion Ed ,Ed, 2nd Mike, unanimous

· Drain Modification in the Parking Lot Near B Gate, what is timeline 2 Weeks will begin immediately. Approved last meeting

· Update on ECGRA Grant, BFG from PFBC Amy discussed BFG grant submitted will here shortly. ECGRA needs a Funds update.

· Update on Exterior Sign Installation On hold for wiring repair, Ed to contact Insurance agent, Contractor must have had bond and we should investigate the possibility of obtaining repairs from that contractor.

· Update on walk through for priority list Need for roof repairs immediate. Ed to obtain quotes for A/C and heat.

· USACE and Porter explanation of permit and sand movement Dan to request meeting in Erie or Teams with Mike Englehardt, Ashley Porter, and board.

· B dock Stabilization TimeLine 2 Weeks will begin immediately. Approved last meeting.  Mario Cote to begin as soon as weather permits.

· Letter to Sanderson for suspension Ed to send draft to Dan for review by ssolicitorsolicitor.

· Lease renewals for Bait shop and Maintenance Shop, Extension Motion Amy, 2nd Ed, to extend 2025 to March 31,2026 and renewal with season.  MBM Law is developing extensions on the existing leases for the bait shop, the repair shop and the restaurant.  All extensions  will require leases to provide the Authority with detailed finanicalsfinancials within thirty days of signature.
· MROS Proposals and responses Mike  &Mike & Ed to conduct interview.

· New Business
·  Preparation efforts and beach clean-up Dan explained the work done and motion was made to Accept invoices for payment of work completed. Motion Ed, 2nd Mike, Amy Abstained, Motion passed by unanimous vote of three remaining Board Members.  Dan commented that the Authority was still waiting on one last invoice and when that was received checks woudwould be issued.  It was agreed that no further work would be completed until the RFP process was completed.

·  RFP for Equipment Rental To be created by Dan Motion for Advertising Mike,2nd Ed, Unanimous 

· RFP for Labor Operators To be created by Dan Motion for Advertising Mike,2nd Ed, Unanimous 

· RFP for sand movement by a third party for comparison To be created by Dan Motion for Advertising Mike,2nd Ed, Unanimous 

·  Resolution for reorganization of board positions Tabled for new member from Borough

· RFP for sewer connection project Ed to speak with Ashley Porter and finalize RFP then Advertise. Motion ED, 2nd Amy, Unanimous

· Board Member comments   Amy and Ed discussed a bookkeeper position for help with Treasurer work and Paperwork, Motion Amy, 2nd Ed ,Ed, Unanimous Ed to Advertise.

· Adjournment. 7:55 PM

