Minutes
Meeting of the North East Community Marina Authority
Wednesday November 19, 2025 (7 PM)
North East Borough Office
31 West Main Street North East, PA 16428

· Call To Order 7:03 pm
· Pledge Of Allegiance
· Roll Call All board in attendance
· Adopt agenda with any changes Changes made and motion by Ed, seconded by Tim, Unanimous
· Approval of minutes from the Authority Board Meeting on October 15, 2025 Motion Tim, 2nd Amy, Unanimous
· Public Comment: Please limit to 3 minutes; all comments can be submitted in writing
Guy Steg, Terri Koebe, Chris Saber
· Treasurer Report	Tim Truitt   Bank Balance $285,514.08  Checks Written 20,252.40 Deposits made 21405.97.   Need to begin 2026 budget process. Motion Amy 2nd Mike, Unanimous


· Old Business
· Revisit Drain Modification in the Parking Lot Near B Gate, based on suggestions by local professionals new bid accepted needs time line, Motion Amy, 2nd Tim. Unanimous 
· Update on ECGRA Grant Amy spoke of more questions and needs follow up. Jake Banta discussion was mentioned, Also Boating Facility Grant was discussed for more data
· Update on and On-Demand Engineer Porter & Associates Motion Ed, 2nd Tim, unanimous approved Porter Associates. Dan to deliver and conduct walk thru and survey.
· Update on Exterior Sign Installation Leave Restaurant blank and erect, Dan to notify
· Winter Storage Plan Winterization complete, Storage bill attached and winterization bill
· Update on walk through for priority list Ed read aloud all items so far and estimates
· BFG from PFBC Discussed earlier
· USACE Request for Permit, based on measurement by chosen surveyor Be completed this week walk thru Thursday
· Efforts to explore options for sand movement. Quote from Cleveland Bros.. Discussion on moving equipment and operators with fuel estimate 2 weeks around 50,000.00
· Letter to Sanderson for suspension Ed has completed needs address.



· New Business
· Extra lighting parking lower and gas dock purchase and install Aron has led light source and need poles, will have cost estimate next meeting. Fritzer has told Authority to file insurance claim for parking lights and sign that are out. Estimate will be provided by Dan and discuss next month
· Seal Gas dock and wrap pump Concrete Fill crack and imploy a dam for water off parking lot. Estimate to be brought to next meeting
·  By laws addendum for new members Tabled to December
·  Resolution for reorganization of board positions Tabled to December
·  B dock Stabilization Dan read aloud quotes for b dock stabilization before winter and back filling in spring. Motion Amy, 2nd Ed, Unanimous with time line added
· Lease renewals for Bait shop and Maintenance Shop Tim & Ed last year. Process to be initiated by Chairman and Tim for renewal and format of lease extensions

· Board Member comments Ed discussed bidding sewer hookup since we spend around $650-700.00 a month and that could be used for hookup. All agreed Porter will engineer and provide drawing to township. Ed to follow up before RFP sent out. Amy asked about Negotiations finalization  and Dan addressed dredge training and bout transfers will be completed by spring.

· Adjournment.8:53 PM

