
Create a Howard Hughes 
Consults (HHC) 

Business Blueprint 
Create a successful business using the HHC Business Blueprint. This guide offers a step-by-step approach 

to developing a comprehensive business plan, customized to fit your unique business needs. Learn how to 

develop your plan by creating a detailed description of your business and avoid common pitfalls with this 

free, downloadable template. 

In the meanwhile, watch this video first and take charge of your business. 

29:01

YouTube

Damon Davis "The Studio", guest Howard Hughes III

Howard Hughes & Damon Davis talk entrepreneurship and money

www.HowardHughesConsults.com 

https://www.youtube.com/watch?v=BSeWk7OkNIM


Introduction
The HHC Business Blueprint offers an easy-to-follow solution for developing a successful business strategy. 

This guide outlines the components of the blueprint and provides useful tips for customization. With this 

comprehensive approach, your business will be well-positioned for success.
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Key Components

Customer Analysis

"Understand your customer 

and their needs to improve 

your service and increase 

customer loyalty."

First, identify your target 

customer demographic, and 

their purchasing behaviours. 

Then, you can tailor your 

products and services to match 

their preferences and maintain 

a competitive edge in the 

marketplace.

Revenue Streams

"Maximize your profits by 

diversifying your revenue 

streams."

Developing multiple revenue 

streams can provide a cushion 

against economic downturns 

and marketplace shifts as well 

as increasing the overall 

revenue of your business.

Marketing Strategy

"Solve your customers' 

problems through your 

marketing."

With a well-planned marketing 

strategy, you can quickly and 

effectively reach your target 

audience and customer base. 

It's important to make sure your 

marketing matches your 

business objectives.
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Step-by-Step Guide Overview 
Step 1: Defining your business objectives

Step 2: Identifying your target market

Step 3: Analyzing your competition

Step 4: Creating a marketing plan

Step 5: Developing your revenue streams

Step 6: Tracking your progress

By following these steps, you can create an effective business plan that will help you achieve your goals and 

grow your business.
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Step #1: Defining Your Business 
Objectives 
Clearly defining your business objectives is the foundation of any successful business plan. This step 

involves identifying your goals and determining how you plan to achieve them.

What specific goals do you want to achieve with your business?1.

What are your short-term and long-term objectives for your business?2.

How do you want your business to impact the market and society?3.

www.HowardHughesConsults.com 



Step #2: Identifying Your Target Market 
To build a successful business, it's important to understand your target audience. This step involves 

conducting market research to identify the needs and preferences of your target market.

Who are your ideal customers or clients?1.

What are their needs and pain points that your business can solve?2.

How can you effectively reach and connect with your target market?3.
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Step #3: Analyzing Your Competition 
Understanding your competition is critical to developing a successful business strategy. This step involves 

identifying your competitors, analyzing their strengths and weaknesses, and developing strategies to 

differentiate your business.

Who are your main competitors in the market?1.

What are their strengths and weaknesses?2.

What can you do differently to stand out from your competition?3.
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Step #4: Creating a Marketing Plan 
Marketing is essential to the success of any business. This step involves developing a comprehensive 

marketing plan that outlines your advertising, promotion, and public relations strategies.

What are the most effective channels to reach your target market?1.

What message do you want to convey to your audience?2.

What marketing strategies can you implement to achieve your business objectives?3.
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Step #5: Developing Your Revenue 
Stream 
Developing your revenue streams - Developing multiple revenue streams is critical to the long-term 

success of any business. This step involves identifying potential revenue streams, testing them, and 

refining them over time.

What products or services can you offer to generate revenue?1.

How can you price your products or services to remain competitive in the market?2.

What additional revenue streams can you develop to diversify your income?3.
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Step #6: Tracking Your Progress  
Monitoring and tracking your progress is key to identifying what's working and what's not. This step 

involves developing key performance indicators (KPIs), tracking your progress against them, and making 

adjustments as needed.

How will you measure the success of your business objectives?1.

What key performance indicators (KPIs) will you track to evaluate progress?2.

How often will you review your progress and make necessary adjustments to your business plan?3.
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At Howard Hughes Consults, we offer a 
"Minding Your Own Business" Course 

that takes a deep dive into each of these 
steps, providing you with the tools and 

knowledge to start and grow a 
successful business.
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We're Dedicated to Your Success

The HHC Business Blueprint  has helped dozens of businesses achieve their goals and increase their 

profitability. By utilizing the strategies outlined in this guide, businesses have been able to increase their 

market share and expand their product offerings.
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Tips and Tricks 
Here are some additional tips for filling out your HHC Business Blueprint

1 Be Specific 

Don't just say that you 

want to "start a business." 

Instead, explain what kind 

of business you want to 

start, who your target 

market is, and how you 

plan to make money.

2 Be Flexible

The Howard Hughes III 

Consults Business 

Blueprint and Template is 

a great starting point, but 

don't be afraid to adapt it 

to fit your unique business 

needs and goals.

3 Be Realistic

Make sure your goals are 

challenging but 

achievable--setting 

unrealistic goals can lead 

to frustration and 

disappointment.

4 Be Consistent

Consistency is key to building a successful 

business. Your marketing efforts should align 

with your business objectives and target 

customer base.

5 Get Feedback 

Ask friends, family, and colleagues to review 

your blueprint and provide feedback.

With careful planning and execution, your HHC Business Blueprint can help you 

achieve your goals and build a successful business.
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Common Pitfalls to Avoid
Pitfall Solution

Failure to analyze competition Conduct a thorough competitor analysis to 

identify potential threats and opportunities.

Failure to track progress Record and analyze your results to gauge the 

effectiveness of your strategies and identify 

areas of improvement.

Failure to adapt to changing markets Stay up-to-date with market trends and shifts, 

and be flexible about adjusting your business 

plan accordingly.

www.HowardHughesConsults.com 



Conclusion and Next Steps
The Howard Hughes Consults' Business Blueprint is an outline to help you in your approach to business 

planning and strategy. By following the guidelines outlined in this guide, you can customize the template to 

fit your unique business needs and goals, and increase your chances of success. 

For a more detailed business plan, take our "Minding Your Own Business" Course, where we help you 

develop a comprehensive business plan that will set you on the path to success. From ideation to 

implementation, our course covers everything you need to know to start and grow your own business. Join 

the thousands of entrepreneurs who have benefited from our proven strategies and turn your dreams into 

reality today. 

Enroll Now in the "Minding Your Own Business" Course
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