
 

 

ANNUAL REPORT ASSESSMENT CHECKLIST 

Rural Bank of Calbayog City, Inc. 
Stand-alone, Thrift Banks, Rural Banks and Cooperative Banks 

As of 2021 Annual Report 

 

CONDITIONS 
Reference 

PAGE SECTION 

I. Compliance with Section 175 – Public 
Disclosures/Disclosure Requirements in the Annual 
Report 

 
 

1. Corporate Policy 

3-7 

1 

 a. Brief discussion of bank’s vision and mission statements 1.a 

 b. Introduction of the bank’s brand 1.b 

 c. Business model of the bank 1.c 

2. Financial Summary/Financial Highlights 8 2 

3. Financial Condition and Results of Operation 

12-15 

3 

 a. Review of bank’s operations and results of operations 

for the financial year including details and explanations 
for any significant change during the year 

3.a 

 b. Highlight of major activities during the year that impact 

operations  
3.b 

 c. Major strategic initiatives of the bank and the banking 

group, as applicable 
3.c 

 d. Challenges, opportunities, and responses during the 
year 

3.d 

4. Financial Results of Business Segments (for complex banks) 

n/a 

 

 a. Summary of financial performance of the business 
segment 

 

 b. Contribution of each major business segment to the 

total revenue of the bank 
 

 c. Significant developments during the year including 
major activities  

 

 d. Future plans/targets/objective  

5. Risk Management Framework Adopted 

17-18 

5 

 a. Overall risk management culture and philosophy  5.a 

 b. Risk appetite and strategy 5.b 

 c. Bank-wide risk governance structure and risk 
management process 

5.c 

 d. AML governance and culture, and description of the 

overall Money Laundering (ML)/Terrorist Financing (TF) 
risk management framework to prevent the use of the 

bank for ML/TF activities 

5.d 

6. Corporate Governance  

19-44 

6 

 a. Overall corporate governance structure and practices 6.a 

 b. Selection process for the Board and Senior Management 6.b 

 c. Board’s overall responsibility  6.c 

 d. Description of the role and contribution of the 
executive, non-executive and independent directors, 

and of the chairman of the Board 

6.d 



 

 

CONDITIONS 
Reference 

PAGE SECTION 

 e. Board composition. For each member, include the 

following: 

19-44 

6.e 

  i. Type of directorship  6.e.i 

  ii. The principal stockholder represented if nominee 6.e.ii 

  iii. The number of years served as director 6.e.iii 

  iv. Number of direct and indirect shares held 6.e.iv 

  
v. 

Percentage of shares held to total outstanding 

shares of the bank 
6.e.v 

 f. Board qualification 6.f 

 g. List of board-level committees including membership 

and function 
6.g 

 h. Directors’ attendance at Board and committee meetings 6.h 

 i. Changes in the Board of Directors (for complex banks) 6.i 

 j. List of Executive Officers/Senior Management 6.j 

 k. Performance Assessment Program 6.k 

 l. Orientation and Education Program 6.l 

 m. Retirement and Succession Policy 6.m 

 n. Remuneration Policy 6.n 

  
i. 

Remuneration Policy and Structure for Executive 

and Non-Executive Directors  
6.n.i 

  ii. Remuneration Policy for Senior Management 6.n.ii 

 o. Policies and procedures on related party transactions 6.o 

  
i. 

Overarching policies and procedures for managing 
related party transactions  

6.o.i 

  ii. Conglomerate Structure 6.o.ii 

  iii. Material RPTs 6.o.iii 

 p. Self-Assessment Function 6.p 

  

i. 

The structure of the internal audit and compliance 

functions including its role, mandate/authority, 

and reporting process  

6.p.i 

  

ii. 

The review process adopted by the Board to 

ensure effectiveness and adequacy of the internal 

control system 

6.p.ii 

 q. Dividend policy 6.q 

 r. Corporate Social Responsibility Initiatives 6.r 

 s. Consumer Protection Practices 6.s 

  

i. 

Role and responsibility of the Board and Senior 
Management for the development of consumer 

protection strategy and establishment of an 
effective oversight over the bank’s consumer 

protection programs  

6.s.i 

  
ii. 

The consumer protection risk management system 
of the bank 

6.s.ii 

  

iii. 

The consumer assistance management system of 

the bank which shall include the consumer 
assistance policies and procedures as well as the 

corporate structure for handling complaints 

6.s.iii 



 

 

CONDITIONS 
Reference 

PAGE SECTION 

7. Corporate Information  7 

 a. Organizational structure, including the name and 
position of key officers 

45-48 

7.a 

 b. List of major stockholders of the bank, including 

nationality, percentage of stockholdings and voting 
status 

7.b 

 c. List and description of products and services offered  7.c 

 d. Bank website 7.d 

 e. List of banking units domestic and abroad including  7.e 

8. Audited Financial Statements (AFS) with Auditor’s Opinion 49-132 8 

II. Compliance with Appendix 63c of the MORB-
Disclosures in the Annual Reports and Published 
Statement of Condition 

 
 

A. Capital structure and capital adequacy:  

 

II.A 

1. Tier 1 capital and a breakdown of its components; 

9 

2. Tier 2 capital and a breakdown of its components; 

3. Deductions from Tier 1 (50%) and Tier 2 (50%) capital; 

4. Total qualifying capital; 

5. Capital requirements for credit risk; 

6. Capital requirements for market risk; 

7. Capital requirements for operational risk; and 

8. Total and Tier 1 capital adequacy ratio on both solo and 

consolidated bases. 

 



 
 

[1] 
 

 

 

  

RURAL BANK OF 

CALBAYOG CITY, INC. 

(RBCCI) 
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The Rural Bank of Calbayog City, 

Incorporated (RBCCI) is committed to 

provide financial products and services 

at reasonable rates and terms to promote 

business opportunities to small and 

medium enterprises, develop agricultural 

livelihood projects, and to provide 

technical support and assistance to 

agricultural reform beneficiaries. 

Towards this end, RBCCI shall provide 

quality service that will meet and exceed 

its clients’ expectations to ensure that 

RBCCI becomes their bank of choice. 

The Rural Bank of Calbayog City, 

Incorporated (RBCCI), exhibiting 

integrity, competence and compassion, 

aims to be the leading rural bank in the 

Region and a catalyst for financial 

growth in the countryside that uplifts the 

quality of living of its people. 

COMPANY MISSION 

COMPANY VISION 

OUR PURPOSE 
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COMPANY PROFILE 

 

 The Rural Bank of Calbayog City, Incorporated 

(RBCCI) was founded on February 7, 1959 with the late 

Hermenegildo R. Rosales at its helm as the Chairman of 

the Board, came together with the intention of assisting 

the agricultural and aquaculture sectors.  

 

RBCCI maintained the distinction being the first bank in 

the City of Calbayog as well as in the Province of Samar.  

Incorporated with an authorized capital of Php 

50,000.00, this “seed” money was more than sufficient 

to assist the farmers, fishermen and other small 

businesses. Its main thrust was to improve the quality of 

the Samareños’ lives by offering finance assistance and 

technical know-how regarding the business or project 

they would like to embark on.  

In addition to providing financial assistance to those who 

required it, RBCCI also provides depository services to 

its clientele. 

Such facility not only provides security measure for the 

bank, at the same time, it provides an investment 

opportunity to its depositors through its earned interest 

on their respective monies.   

Owing its continued existence and success to the 

communities served by the bank, RBCCI in return takes 

part in social responsibilities like giving contribution to 

various disaster-relief programs, socio-civic activities 

and charitable institutions.   
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CORE VALUES 
INTEGRITY.  

 

 Be worthy of trust and respect.  

 We are committed to show fairness, transparency, honesty and responsibility in 

execution of our duties.  

 We deliver accurate, reliable and customer-friendly products and services.   

 Our business processes and practices support service excellence while protecting the 

interests of our customers, employees and shareholders.  

 

CUSTOMER-CENTERED.  

 

 We are customer-focused. 

  We continuously improve the quality of our services and image of the bank and to 

exceed the customers’ expectations and to provide with the highest value.  

 

RECOGNIZING HIGH-LEVEL PERFORMANCE.   

 

 We recognize the creativity and diversity. 

 We offer rewards to our high-level performer employees.  

 We are attentive, responsive, reliable and accessible when it comes to customers 

financial needs. 

 

BEING EFFECTIVE. 

 

 We are innovative and designed leaders who seek to do the right things at the right time.  

 We believe that in order to be effective, the Bank must be run efficiently with the highest 

and superior standards in the industry.  

 Mere compliance and continually challenge ourselves to improve, overcome barriers 

and remain passionate in what we do. 

 

DILIGENCE.  

 

 We are dedicated to consistently deliver outstanding results.  

 

      INNOVATION.  

 

 We ensure the optimal use of information communication technology.  

 

       TEAMWORK. 

 

 We work together in harmony to realize the goals within the allotted time.   
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RBCCI maintained the distinction being the first bank in the 

City of Calbayog, as well as in the Province of Samar. The 

Bank’s main thrust was to improve the quality of the 

Samarnons’ lives by offering financial assistance and 

technical know-how regarding the business or project they 

would like to embark on. 

In addition to providing financial assistance, the Bank also 

provides depository services to its clientele. Such facility not 

only provides security measures for the Bank, at the same 

time, it provides an investment opportunity to its depositors 

through its earned interest on their respective monies. 

To continuously promote and facilitate orderly development 

of rural economy and solve financing difficulty of rural areas 

in development process, the RBCCI has planned to 

participate in various government lending programs that will 

mitigate the bank’s possible risks and improve the RBCCI’s 

performance by actively participating as an avenue to make 

successful government financing programs, while 

simultaneously ensuring decent profits and maintaining the 

fine balance between growth and quality. 

 

To achieve these objectives, the RBCCI intends to 

evolve itself in government-initiated programs. 

That provides loan programs and/or financial 

initiatives to small farmers and fisher folk, micro 

and small agri-fishers enterprises, micro 

entrepreneurs, etc. to provide affordable and cost 

effective capital requirements to enable them to 

improve efficient productivity and profitability of 

their respective income-generating activities. 

RBCCI’s involvement in these projects will result 

to shifting of its planned paradigm – from usual 

high-volume lending programs to focusing on high-

yielding investment partnered with the government 

programs. 

 

INTRODUCTION 
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RBCCI 
BUSINESS 

MODEL 

RBCCI comprises of the one (1) main 

office, two (2) branches and (2) branch-

lite offices, namely: Head Office; Sta. 

Margarita Branch; Allen Branch; Money 

Shop Branch-lite Office; and, Oquendo 

Branch-lite Office. 

The Bank offers variety of products and 

services such as, but not limited to, 

Savings Account, Credit Accommodation 

– Real Estate and Chattel Mortgage, 

Agricultural Loan, Salary Loan, and 

Business Loan, Bills Payment – 

SAMELCO, ATM/POS Transactions. 

The Bank generates its revenues through 

different channels mainly in the aggressive 

collection of loan receivables and, in selling of 

acquired and foreclosed properties. 

RBCCI aims to continuously develop and 

construct a healthier and more diversified rural 

financial system to effectively improve the 

overall financial environment of the community. 

 

 

 

VALUE OFFERS: 
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 Parent Bank (solo) 

Minimum Required Data 2021 2020 

Profitability   

Total Net Interest Income 10,195,379.11 8,236,696.29 

Total Non-Interest Income 487,901.87 2,386,810.52 

Total Non-Interest Expenses 12,668,776.62 10,636,554.24 

Pre-provision profit 1,886,618.44 13,047.43 

Allowance for credit losses - - 

Net income 1,280,978.55 586,677.98 

Selected Balance Sheet Data   

Liquid Assets 87,103,517.65 90,340,760.35 

Gross Loans 91,762,147.42 79,599,485.46 

Total Assets 178,513,925.37 155,393,858.45 

Deposits 126,982,195.97 114,110,947.40 

Total Equity 43,718,561.37 39,218,687.31 

Selected Ratios   

Return on equity 5.61% 2.57% 

Return on assets 0.72% 0.38% 

CET 2 capital ratio (for UBs/KBs) - - 

Capital Adequacy Ratio 25.90% 22.91% 

FINANCIAL AND OPERATING HIGHLIGHTS 
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BREAKDOWN OF COMPONENTS OF TIER 1 

AND TIER 2 CAPITAL 
 

 

 

  

TIER 1 

Paid up common stock 20,000,000.00 

Paid-up perpetual and non-cumulative preferred stock 2,832,400.00 

Retained earnings 19,605,182.82 

Undivided profits 1,280,978.55 

Total Tier 1 43,718,561.37 

Less: Total unsecured loans for both direct and indirect to DOSRI 93,639.68 

Net Tier 1 43,624,921.69 

TIER 2 

Increment Reserves-Bank Premises - 

General loan loss provision 691,600.23 

Total Tier 2 691,600.23 

Total Qualifying Capital 42,933,321.46 

CAPITAL REQUIREMENTS 

Credit Risk 148,382,284.39 

Market Risk - 

Operational Risk 22,730,786.06 

Total Risk Weighted Assets 171,113,070.45 

Tier 1 Capital Adequacy Ratio and Total  Capital Adequacy Ratio 

Net Tier 1 43,624,921.69 

Total Risk Weighted Assets 171,113,070.45 

CAR Tier 1 25.49% 

Net Tier 1 plus Tier 2 44,316,521.92 

Total Risk Weighted Assets 171,113,070.45 

Total CAR 25.90% 
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ALFRED DENNIS B. ANCHETA 

Chairman of the Board 

 

 

MESSAGE FROM THE 

CHAIRMAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Our historic First Virtual Annual Stockholders Meeting 12 months 

ago. After 360+ days later, we are happy to report to you, our dear stockholders, 

that indeed we are SLIDE 3 UP! But before I go into details, allow me to 

quickly illustrate what your bank has gallantly faced over the last year. With 

the economic disaster that was 2020, 2021 had to be just better. While to some 

extent it was, the threat of ECQ or MECQ, which are now called Alert Levels, 

often disrupted whatever small gains there were. We just couldn’t get a run 

going, so to speak.  

 

But, despite these overlying conditions, the TEAM RBCCI, led by 

President and CEO Alan Giles Mary S. Sarmiento, tirelessly endured, persisted, 

and pushed on to acquire and collect and make Rural Bank of Calbayog City, 

Inc. the bank of choice of Calbayognons. The Income jumped by 23.64% from 

last year to Php 14.590M while Expenses were tempered by an increase of 

18.13% or Php 13.247M. This resulted to a Net Income of Php 1.280M, a very 

healthy spike of 118.34% from last year. 

 

Several years ago, your Board of Directors made a careful, conscious, 

and critical decision to gradually veer away from one of its famous products. 

The usual practice of providing personal and salary loans, a primary contributor 

to our bottom line in years past, gave way to put more emphasis and focus in 

providing business loans that are backed by tangible security. 

Oftentimes, these require a more tedious and stringent process of validation and our employees had to quickly learn to adapt 

and be more vigilant in order to satisfy our customers. On hindsight, this strategic pivot proved to “insulate” the bank from the economic 

effects of the pandemic which greatly affected individuals and small businesses alike and allowed us to quickly recover lost momentum. 

 

In terms of Income contribution, Income from Other Loans is at 42% compared to 2019 levels of 24%. Meanwhile, Income 

from Salary Loans, which were at 17% in 2019, is now only responsible for 3% of our Total Income. A clear turnaround. 

 

For 2021, we set a lofty target of Php 104M for our Loan Portfolio. Despite the demanding conditions, your bank was able to 

reach a Gross Loan Portfolio of Php 92M or 88% of its target. Most of these loans were personally worked on by our ever-determined 

Bank President and CEO, Alan Sarmiento. Congratulations!!! 

 

Quoting our President and CEO, and in complete synchronization with our hashtag of #NOWHERETOGOBUTUP, for year 

2022, we are targeting over Php 110M in Total Loan Portfolio!! 

 

At the start of 2021, we were facing the bulk of the after-effects of the pandemic as exhibited by Past Due ratios of as high as 

45% or close to half of our entire loan portfolio! Efforts had to be doubled not just in collecting our customer’s debts but more 

importantly, reaching out and communicating to them that we are here to extend to them our help. As 2021 closed, we were able to 

reduce this to a much manageable 25%. 

 

As a result, and after an absence of 16 years, I am very happy and proud to announce a modest dividend of Ph2.00 per share 

for each stockholder on record as of December 31, 2021. 

 

Again, CONGRATULATIONS TEAM RBCCI!!! Onwards and Upwards!!! 
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 MESSAGE FROM THE 

PRESIDENT AND CEO 

 

 

 

 

 

 

 

 

 

           ALAN GILES MARY S. SARMIENTO 

President and CEO 

  

 
 
 
 
 
 
 
 
 
 

 

Chairman, directors, and stockholders, 

  

Like 2020, the year 2021 was full of challenges. We are 

still in the pandemic stage, still feeling the effects of the 

economic slowdown attributable to the COVID19 Pandemic. 

The management had to adjust the required protocols, like 

handling customers and sanitation of the office environment. 

As a proactive initiative, I personally made arrangements for 

the vaccination of all bank employees using only Pfizer to 

protect the employees from mild to severe cases of the 

COVID virus.  

 

Aside from the challenges brought about by the 

pandemic, Management had yet another challenge - the 

resignation of employees due to piracy, personal 

advancement, and salaries. This is a major concern for 

RBCCI’s Board and Management due to the time, effort, and 

investment to develop the skills being wasted and the 

continuity of the work processes, affected. In these 

challenging times. 

In consideration of the challenges faced by Rural Bank 

of Calbayog City, Inc., Management shall tediously assess 

the bank’s financial status and performance from Yr. 2022 

to Yr. 2025 to establish an effective and efficient business 

plan and projections, to include the benefits and incentives 

of the staff to encourage them to stay in the bank. 
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     2021 Performance Review and Report on Operations 

 
 

2021 Income and Performance 

 

 In 2021 year-end income is Php 14,590, 515.99 with an expense of Php 13,309.539.44 resulting 

to a net profit of Php 1,280,978.55. The increase in expenses of Php 1,126,000.00 was due to the 

expenses for the 30 foreclosed properties resulting to an overall legal cost of Php 670,000.00 as well as 

the stockholders’ dividend payment in the amount of Php 456,000.00. Without the two expenses, the 

total expense should be at Php 12,183,000.00 as compared to the pre-pandemic period with resulted to 

an income of Php 19,480,926.01 in 2019. 

 

Loan Concentration 

 Management revised the RBCC Policies and Procedure Manual to reflect the current operational 

requirements of the Bank. One notable revision made is the loan concentration or the breakdown of 

loan exposure of the bank which now reflects an increasing in secured loans accommodation while 

decreasing the approval of unsecured loans. Thus, the bank is further moving away from unsecured 

loans to secured loans to reduce the risk on uncollected payments and the same time the cost of the 

Allowance for Credit Losses for the unsecured loans. In secured loans, the foreclosure of properties 

resolves the default payment of the borrower, while in unsecured loans, writing-off of the bad debt is 

the only solution for the non-payment of the said loans.  

 

 The loan releases for Yr. 2021 reached 78% with Secured Loans amounting to Php 

65,082,620.28 at 70% of the Bank’s Loan Portfolio. While the Unsecured Loans amounted to Php 

27,509,248.02 or 30% of the Bank’s Loan Portfolio.  

 

 

For a better appreciation on the status of Unsecured Loans, below is the breakdown:  

 

   BUSINESS LOAN    Php 4,597,256.58 

   P3 LOAN              3,702,301.61 

   OTHER LOANS                 796,832.71 

   ACPC LOAN              4,670,177.90 

   SALARY            13,742,679.22 

 

 

 The Unsecured Loans for ACPC amounting to Php 4,670,177.90 is zero risk to the Bank due 

the funds are given by the DA-Agriculture credit policy council (ACPC) with payments due for ten 

years. 

 

For the Yr. 2021, the total loans released by RBCCI amounted to Php 45,960,000.00 with 

Secured loan amounting to Php 35,910,000.00 or 78.13% of the loan releases. On the other hand, 

Unsecured Loans accounted for 22% of the volume of loan releases which includes APCP Loan 

amounting to Php 5.5M or 12%, Salary Loans from RBCCI to private employees amounting to Php  
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1,680,000.00 or 4%, and lastly, loans from MSME which need financial loan assistance 

amounted to Php 2,070,000.00. As established in the RBCC Policies and Procedures Manual, ceiling 

for the loan concentration of secured loans is at 80%. 

 

 

 

The Board may adjust the loan concentration for Secured Loans to 90% and 10% for Unsecured Loans.  

 

With regards to RBCCI’s performance for its Past Due and Non-performing Loans (NPL) showed 

encouraging progress as compared to its performance in Yr. 2020. While in Yr. 2021, the Past Due and 

NPL improved to 25% from 41% for Yr. 2020. 

 

Management is still striving to reach 20% for the Past due and Non-performing Loan. 

 

 

 

 The Letter of Commitment as required by the Bangko Sentral ng Pilipinas (BSP) started in Yr. 

2016 due to the non-compliance of RBCCI to some regulatory requirements way back in Yr. 2012. The 

BSP directives were not acted upon in Yr. 2012 which resulted to BSP’s recommendation in Yr. 2016 

for the issuance of a Letter of Commitment from the Bank to comply with the directives for 5 years of 

which Management slowly complied with all the directives. As of this reporting, only 5 remaining 

findings need to be addressed for BSP to fully accept RBCCI’s corrective actions. Management hopes 

to close all the findings and exit from BSP’s Letter of Commitment this Yr. 2022. 
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Forecast 
 

 RBCCI is gearing to increase its Secured Loans from 80% to 85% to protect the bank from 

high-risk unsecured loans to lesser risk of secured loans. For the twenty years, the Bank’s concentration 

is on Salary Loans. However, the market for the said loan type is so saturated since all government 

financing is focused to finance government salary loans. At present. RBCCI cannot compete with 

government funding capacity. In addition to this, the Commission on Audit likewise disallowed private 

financing to participate in the government salary loan program. 

  

  Secured loans are presently the best choice due the attached collaterals for now are land 

collaterals. The land market and prices are on an upward swing with an appropriation of 5% to 15% per 

annum depending on the area. The risk with non-payment is lesser not to mention that the ACL is to 

recover from bad loans. Thus, the bank can surely recover from non-payment of loans. Land collateral 

includes agricultural land to help the agri-business and farmers in developing the land. 

 

 For Yr. 2022, RBCCI is projecting a Total Income of Php 17,650,000.00 as compared to the 

pre-pandemic period of Php 18,730,000.00. Core Income is projected to be Php 12,500,000.00 while 

Non-core Income at Php 4,500,000.00. On the other hand, Direct Expense is targeted at Php 

12,606,656.90 while Indirect Expense is targeted at Php 1,809,952.00 for a total of Php 14,416,608.90. 

 

For Yr. 2022, Past Due and Non-performing Loan is targeted at 20%. 

 

Loans 

 The projected Loan Portfolio for Yr. 2022 is Php 40M with Secured Loans at Php 34M or 

90% of the projected loans, while Unsecured Loans will be at Php 6M or 10%, mostly for the ACPC 

Loan Program. The Php 4M will be released by February 2022 and the remaining will be coming 

from the business loans and qualified salary loans from the private sectors. 

 

 

The main drivers for income are the core and non-core and for the expenses the direct and indirect 

expenses. Quantitative Target 
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When the new management started in Yr. 2016, the revenue reflected a Loss of Php7,000,000. Now, 

although the Net Profit Ratio is from 3% to 8%. RBCCI is slowly adjusting to BSP’s compliance and 

financial growth. 
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Salary of Employees 

 

 To improve the workforce of the Bank, there is a dire need to increase the salaries of the 

employees to the level of the industry. With limited resources for manpower, there is a need to attract 

employees from other financial institutions to join the Bank. With the increasing inflation rate, the Bank 

needs to increase the salary or allowances to 3% to 5% per annum to catch up with the inflation cost. 

The other option is to provide additional employee benefits through performance bonuses and/or the 

institution of a Pension Fund for employees who have served the Bank for at least five (5) years with a 

progressive pension program as the employees’ tenure with the Bank increases. The Pension Plan shall 

be thoroughly analyzed, reviewed, and eventually approved by the Board upon its completion. 

 

Dormant Account and Close Account 

 

 The Bank generated 390 new accounts, yet only 90 new accounts availed of the loan facility 

of the bank. Thus, it may be concluded that the new accounts opened were due to the trust and/or need 

of depositors to use the bank’s facilities. 

 

 Closing of Accounts in Yr. 2021 totalled 910 closed accounts with 818 accounts closed due to 

dormancy, only 92 accounts were voluntarily closed due to personal reason. It should be noted that the 

dormancy problem was generally caused by a previous bank program for students with Tancinco 

University. 

 

In Closing 

 

 In closing, I am proud to inform you that after 18 years, the Bank will give a cash dividend to 

the Stockholders Php 2.00 pesos per stock share or a total value of Four Hundred Fifty-Six Thousand 

Six Hundred Forty-Eight pesos (P 456,648.00) as reported to the BSP dividend declaration dated 

January 07, 2022. This is evidence to the commitment of RBCCI to serve the interest of the stockholders 

and investors. 
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RISK MANAGEMENT 

The Bank have continuously implemented various ways to manage, if not mitigate, the different 

risks that are inherent to the Bank in view of maintaining financial soundness. The Bank’s risk 

management culture and philosophy is formulated on the matter of assessing, measuring, 

monitoring, and reporting risks to manage the exposure to quantifiable risks. 

RISK APPETITE & STRATEGY 

The Bank’s risk appetite considers the various risk types and is operationalized via thresholds, 

policies, processes and controls. Effective thresholds are essential in managing aggregate risks 

within acceptable levels. Portfolio risk limits for the quantifiable risk types are cascaded and 

other significant risk aspects are guided by qualitative expression of principles. 

 

RISK GOVERNANCE 

The Board of Directors directs the conduct of our activities and provides sound leadership to the 

President and CEO and Management. The Board of Directors has delegated authority to the 

Committees to enable them to oversee specific responsibilities based on clearly defined terms of 

reference. The Board of Directors lays down the general framework for the Bank’s risk 

management by approving risk policies including maximum limits for exposure to the main types 

of risk. The President and CEO is responsible for managing the risk profile of the bank within 

the framework set by the Board of Directors and for ensuring that the RBCCI aggregate risk is 

consistent with its financial resources and willingness to take risk. 

 

The Bank believes that, as there are opportunities, there are associated risks. The objective is not 

to avoid risks totally, but to adequately and consistently evaluate, manage, control and monitor 

the risks, and ensure that the Bank is duly compensated for all risks taken. Good risk management 

involves making informed and rational decisions about the level of risks the institution wants to 

take in the pursuit of its objectives, but with consideration to return commensurate with the risk-

taking activity. 

BANK-WIDE RISK GOVERNANCE STRUCTURE 

The Board of Directors, which is responsible for establishing and maintaining a sound risk 

management system. The Board assumes oversight over the entire risk management process and 

has the ultimate responsibility for all risks taken. It regularly reviews and approves the 

institution’s tolerance for risks, as well as its business strategy and risk philosophy. 
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Anti-Money Laundering and Terrorist Financing 

The Rural Bank of Calbayog City, Inc. places a high focus on preventing financial crimes because 

they not only pose a serious risk to the bank’s reputation but also weaken the integrity of the bank. To 

guarantee that its clients follow the law and do not use the Bank for unlawful operations, the 

Compliance Officer oversees its rules and regulations, and is responsible for monitoring the customer 

and counterparty transactions in compliance with the Anti-Money Laundering Law. 
 

RBCCI AML Internal Policies 

 It shall be priority of RBCCI to practice and engaged business in an ethical standard to protect 

the bank’s integrity not only to its employees, constituencies, and clients but to the entire 

community.  

  Establishing and recording of the client’s identity whether individual, partnership or corporate 

must be the bank’s utmost concern in any banking transactions (Know Your Customer or KYC).  

  Use of anonymous, fictitious names or coded accounts unless otherwise permitted under any 

existing laws shall not be allowed nor kept by RBCCI.  

  Issuance of cashier’s or manager’s checks payable to cash, bearer of fictitious payee or number 

will not be allowed.  

 Reasonable measures must be adopted to prevent the use of the bank’s facilities for money 

laundering activities by criminal elements and the like  

 Developing bank personnel awareness on money laundering activities and combating the same; 

and  

 Reporting of all covered and suspicious transactions to competent authorities as prescribed in 

MORB. 
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CORPORATE GOVERNANCE 

The Board of Directors and Management of the Rural Bank of Calbayog City Inc. (RBCCI) 

believe that corporate governance is a critical component of sound strategic business management and 

will, therefore, undertake every effort necessary to create awareness within the organization to ensure 

that the principles of fairness, accountability and transparency are indispensable in conducting the day-

to-day business of the bank. RBCCI’s operations is managed through properly established 

organizational structure and adequate policies and procedures embodied in the Rural Bank of Calbayog 

City, Inc. Policies and Procedures Manual approved by the Board of Directors. 

 

 RBCCI’s Board of Directors operates with significant independence from its management. The 

Chairman of the Board is a non-executive position and separately appointed from the President and 

Chief Executive Officer (CEO).    

  

 The Board of Directors consists of five (5) directors, one (1) of whom is classified as an 

independent or having no interest or relationship with RBCCI at the time of election, appointment, or 

re-election. Four (4) of the five (5) directors are non-executive officers of RBCCI, and the one executive 

director is RBCCI’s President and CEO.   

 

 The members of the Board are elected annually by RBCCI stockholders during its Annual 

Stockholders Meeting held every January. The Board of Directors convenes regular meetings in 

accordance with a monthly cycle while special meetings may be called as needed. 

 

 The Board of Directors is primarily responsible for approving and overseeing the 

implementation of RBCCI’s strategic objectives, risk strategy, corporate governance and values.    
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BOARD OF DIRECTORS 

The Board is primarily accountable to the stockholders. It should provide them with a balanced/fair and 

comprehensible assessment. The position and prospects, including interim and other reports on matters 

that could adversely affect its business, as well as reports to regulators that are required by law;  

The principle of fairness refers to the protection of the rights of all shareholders, treatment in share 

purchases, issuance of reports to all and by and large the specific policies on the treatment of 

stakeholders; 

It also covers the standards used both by the internal and external auditors in reporting their audit 

findings; and the responsibilities of the board of directors and management are in no way diminished 

by the existence of a system for the supervision of the bank by BSP or by a requirement for the bank’s 

financial statement to be audited by an external auditor. 

Board Composition. Pursuant to Sections 15 and 17 of R.A. No. 8791, there shall be at least five (5), 

and a maximum of fifteen (15) members of the board of directors of a BANK’S: Provided, That in case 

of a bank merger or consolidation, the number of directors may be increased up to the total number of 

the members of board of directors of the merging or consolidating bank as provided for in their 

respective articles of incorporation, but in no case to exceed twentyone (21). The board of directors 

shall determine the appropriate number of its members to ensure that the number thereof is 

commensurate to the size and complexity of the BANK’S’s operations. 

To the extent practicable, the members of the board of directors shall be selected from a broad pool of 

qualified candidates. Non-executive directors, who shall include independent directors, shall comprise 

at least majority of the board of directors to promote the independent oversight of management by the 

board of directors. 

At least one-third (1/3) but not less than two (2) members of the board of directors shall be independent 

directors: Provided, That any fractional result from applying the required minimum proportion, i.e., 

one-third (1/3), shall be rounded up to the nearest whole number: Provided, further, That in the case of 

RBs, at least one (1) independent director shall be elected to the board of directors: Provided, 

furthermore, That RBs whose business model is deemed complex by the Bangko Sentral, or as directed 

by the appropriate supervising department, shall have at least one-third (1/3) but not less than two (2) 

members of the board of directors as independent directors: Provided, finally, That any fractional result 

from applying the required minimum proportion, i.e., one-third (1/3) shall be rounded-up to the nearest 

whole number. 

Non-Filipino citizens may become members of the board of directors of a BANK’S to the extent of the 

foreignparticipation in the equity of said BANK’S: Provided, That pursuant to Section 23 of the 

Corporation Code of the Philippines (BP Blg. 68), a majority of the directors must be residents of the 

Philippines 
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Director Qualifications. He must be fit and proper for the position of a director. In determining whether 

a person is fit and proper for the position of a director, the following matters must be considered: 

integrity/probity, physical/mental fitness; relevant education/financial literacy/training; possession of 

competencies relevant to the job, such as knowledge and experience, skills, diligence and independence 

of mind; and sufficiency of time to fully carry out responsibilities. 

In assessing a director’s integrity/probity, consideration shall be given to the director’s market 

reputation, observed conduct and behavior, as well as his ability to continuously comply with company 

policies and applicable laws and regulations, including market conduct rules, and the relevant 

requirements and standards of any regulatory body, professional body, clearing house or exchange, or 

government and any of its instrumentalities/agencies.  

An elected director has the burden to prove that he possesses all the foregoing minimum qualifications 

and none of the cases mentioned under Sec. 138 (Persons disqualified to become directors). 

A director shall submit to the Bangko Sentral the required certifications and other documentary proof 

of such qualifications using Appendix 101 as guide within twenty (20) banking days from the date of 

election. Non-submission of complete documentary requirements or their equivalent within the 

prescribed period shall be construed as his failure to establish his qualifications for the position and 

results in his removal from the board of directors. 

The Bangko Sentral shall also consider its own records in determining the qualifications of a director. 

The members of the board of directors shall possess the foregoing qualifications in addition to those 

required or prescribed under R.A. No. 8791 and other applicable laws and regulations. 

He must have attended a seminar on corporate governance for board of directors. A director shall submit 

to the Bangko Sentral a certification of compliance with the Bangko Sentral-prescribed syllabus on 

corporate governance for first-time directors and documentary proof of such compliance: Provided, 

That the following persons are exempted from complying with the aforementioned requirement: (a) 

Filipino citizens with recognized stature, influence and reputation in the banking community and whose 

business practices stand as testimonies to good corporate governance; (b) Distinguished Filipino and 

foreign nationals who served as senior officials in central banks and/or financial regulatory agencies, 

including former Monetary Board members; or (c) Former Chief Justices and Associate Justices of the 

Philippine Supreme Court: 

Provided, further, That this exemption shall not apply to the annual training requirements for the 

members of the board of directors. 
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Independent and Non-Executive Directors Qualification.  

a) A non-executive director may concurrently serve as director in a maximum of five (5) publicly 

listed companies. In applying this provision to concurrent directorship in entities within a 

conglomerate, each entity where the non-executive director is concurrently serving as director 

shall be separately considered in assessing compliance with this requirement; and 

 

b) An independent director of a BSFI may only serve as such for a maximum cumulative term of 

nine (9) years. After which, the independent director shall be perpetually barred from serving 

as independent director in the same BSFI, but may continue to serve as regular director. The 

nine (9) year maximum cumulative term for independent directors shall be reckoned from 2012 

Duties and Responsibilities of the Board of Directors. The board of directors is primarily 

responsible for defining the Bank’s vision and mission. The board of directors has the fiduciary 

responsibility to the Bank and all its shareholders including minority shareholders. It shall approve 

and oversee the implementation of strategies to achieve corporate objectives. It shall also approve and 

oversee the implementation of the risk governance framework and the systems of checks and 

balances. It shall establish a sound corporate governance framework. The board of directors shall 

approve the selection of the CEO and key members of senior management and control functions and 

oversee their performance. 

a) The board of directors shall define the Bank’s corporate culture and values; 

b) The board of directors shall be responsible for approving BSFI’s objectives and strategies and 

in overseeing management’s implementation thereof; 

c) The board of directors shall be responsible for the appointment/selection of key members of 

senior management and heads of control functions and for the approval of a sound 

remuneration and other incentives policy for personnel; 

d) The board of directors shall be responsible for approving and overseeing implementation of 

the Bnak’s corporategovernance framework; 

e) The board of directors shall be responsible for approving BSFI’s risk governance framework 

and overseeing management’s implementation thereof. 
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NORMS OF CONDUCT 

To remain fit and proper for the position for the duration of his term. A director is expected to 

remain fit and proper for the position for the duration of his term. He should possess unquestionable 

credibility to make decisions objectively and resist undue influence. He shall treat board directorship 

as a profession and shall have a clear understanding of his duties and responsibilities as well as his 

role in promoting good governance. Hence, he shall maintain his professional integrity and 

continuously seek to enhance his skills, knowledge and understanding of the activities that RBCC 

is engaged in or intends to pursue as well as the developments in the banking industry including 

regulatory changes through continuing education or training;  

 

 To conduct fair business transactions with RBCCI to ensure that personal interest or that of his 

colleagues does not bias board decisions. Directors should, whenever possible, avoid situations that 

would give rise to a conflict of interest. If transactions with the Bank cannot be avoided, it should 

be done in the regular course of business and upon terms not less favorable to RBCCI than those 

offered to others. The basic principle to be observed is that a director should not use his position to 

make profit or to acquire benefit or advantage for himself and/or his related interests. He should 

avoid situations that would compromise his impartiality. If an actual or potential conflict of interest 

may arise on the part of a Director, he should fully and immediately disclose it and should not 

participate in the decision making process. A Director who has a continuing material conflict of 

interest should seriously consider resigning from his position. 

 

 To act honestly and in good faith with loyalty and in the best interest of the RBCCI its 

stockholders, regardless of the amount of their stockholdings, and other stakeholders such as its 

depositors, investors, borrowers, other clients and the general public. A director must always act in 

good faith, with the care which an ordinarily prudent man would exercise under similar 

circumstances. While a director should always strive to promote the interest of all stockholders, he 

should also give due regard to the rights and interests of other stakeholders;  

        To act judiciously after thorough consideration of all aspect of each matter for resolution. 

Before deciding on any matter brought before the Board of Directors, every director should 

thoroughly evaluate the issues, ask questions and seek clarifications when necessary;  

To contribute significantly to the decision-making process of the board. Directors should actively 

participate and exercise objective independent judgment on corporate affairs requiring the decision or 

approval of such board; 

 

 To exercise independent judgment. A director should view each problem or situation objectively. When 

a disagreement with others occurs, he should carefully evaluate the situation and state his position. He 

should not be afraid to take a position even though it might be unpopular. Corollary, he should support 

plans and ideas that he thinks will be beneficial to RBCCI; 

 

To have a working knowledge of the statutory and regulatory requirements affecting RBCCI, including 

the contents of its Amended Articles of Incorporation and Amended By-Laws, the requirements of the 

BSP, SEC and where applicable, the requirements of other regulatory agencies. A director should also 

keep himself informed of the industry developments and business trends in order to safeguard the bank’s 

competitiveness; and  

 

To observe confidentiality. Directors must observe the confidentiality of non-public information 

acquired by reason of their position as directors. Director should not reveal confidential information to 

unauthorized persons without the authority of the Board. 
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Board Composition 
As of Dec 31, 2021 

 

 

Name of Director Type of Director 

No. of 

Years as 

Director 

No. of 

Shares 

% of 

Shares 

Alfred Dennis B. Ancheta 
Chairman/Non-

Executive 
10 146 0.06% 

Alan Giles Mary S. Sarmiento President and CEO 7 35,327 15.47% 

Ma. Rosario R. Santos Director 11 13,400 5.87 

Reynaldo M. Prudenciado Jr. Director 3 2 0.00% 

Estephanie Guia  G. Zilmar Independent Director 1 2 0.00% 
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BOARD OF DIRECTORS 
 

 

 

 

 

 

 

 

  

Alfred Dennis B. Ancheta 

Position:Chairman 

Tenure 

 Vice President, 2015-

2018 

 Chairman, 2018-

present 

Education 

He received his B.A. 

Philippine Studies at the 

University of the Philippines 

in 1988.  
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BOARD OF DIRECTORS 
 

 

 

 

 

 

 

 

 

 

  

Alan Giles Mary S. Sarmiento 

Position:President and CEO 

Tenure 

 Director, 2015-2016 

 President and CEO, 

2016-present 

Education 

He Graduated at the University 

of San Jose Recoletos in Cebu 

City and studied law in 

Adamson in 1999.  
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BOARD OF DIRECTORS 
 

  

Ma. Rosario R. Santos 

Position:Director 

Tenure 

 President, 2014-2015 

 Vice-President, 2015-2016 

 Director, 2016-present 

      Education 

She earned her degree in College 

of Holy Spirit for Bachelor of 

Science in Commerce degree in 

1981 and Business Administration 

course in U21 Global in 2008. 
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BOARD OF DIRECTORS 
  

Atty. Reynaldo M. Prudenciado, CPA 

Position: Director 

Tenure 

 Director 2018-present 

 

      Education 
He holds a degree for Bachelor of 

Science in Accountancy year 2009 

at Christ the King College- 

Calbayog City and studied 

Bachelor of Laws in Arellano 

University year 2015. 
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BOARD OF DIRECTORS 
 

 

 

 

Ms. Estephanie Guia G. Zilmar, CPA 

Position:Independent Director 

Tenure 

 Independent Director, 2021-

2022 

      Education 

She holds a degree for Bachelor of 

Science in Accountancy year 2013 at 

University of the Philippines- 

Tacloban City and currently studied 

Masters in Business Adminstration at 

UP Virata School of Business. 
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RBCCI BOARD AND BOARD LEVEL COMMITEES 

  

Board Commitees. The Board has established Committees to heighten  the efficiency of Board 

operations and assist in exercising its authority for oversight of internal and compliance and 

performance monitoring of the Bank. 

Internal Control And Audit (Compliance) Committee (ICACC). 

Composed of at least three (3) members of the Board, two (2) of whom shall be 
Directors and one (1) Independent Chairman. The Committee is responsible for 
providing oversight in the bank’s compliance and audit functions. 
 

Meetings and Attendance 
 

Conduct of Meetings. The Chairman presides over meetings of the Board. Board and 

committee meetings are conducted consistent with the Bank’s Amended By-Laws 

 

 

  

 Board ICACC 

Number/Composition of Commitees 5 5 

Frequency of Meetings Monthly Quartely 

Name of Members   

Alfred Dennis B. Ancheta   

Alan Giles Mary S. Sarmiento   

Ma. Rosario R. Santos   

Reynaldo M. Prudenciado Jr.   

Estephanie Guia  G. Zilmar   

Total No. of Meetings held during year 12 4 
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Scheduling of Meetings.In accordance with its By-Laws, the Board schedules and holds 

monthly regular meetings and convenes for special meetings as needed by business exigencies. 

Prior to each meeting, the directors are provided with the notice, agenda, and other relevant 

meeting materials, and the meeting is duly minuted. 

 

Meetings Held Remotely. Since the onset of the COVID-19 pandemic in 2020, the Bank has 

adopted virtual meeting platforms and invested in the necessary equipment, video and web 

conferencing software. 

These alternative means of communication for Board and board committee meetings follow 

BSP and SEC guidance on the conduct of meetings held remotely by electronic means.  

 

 

 

 

Commitee 
 Attendance

/Meetings 
% 

BOARD Alfred Dennis B. Ancheta 12/12 100% 

 
Alan Giles Mary S. Sarmiento 12/12 100% 

 
Ma. Rosario R. Santos 12/12 100% 

 
Reynaldo M. Prudenciado Jr. 12/12 100% 

 
Estephanie Guia  G. Zilmar 7/12 88% 

    

ICACC Ma. Rosario R. Santos 4/4 100% 

 
Reynaldo M. Prudenciado Jr. 4/4 100% 

 
Estephanie Guia  G. Zilmar 2/4 50% 
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RBCCI’S OFFICERS AND SENIOR 

MANAGEMENT 
 
To set the tone of good governance from the top. Bank officers shall promote the good 

governance practices within the bank by ensuring that policies on governance as approved by 

the board of directors are consistently adopted across RBCCI;  

  

To oversee the day-to-day management of the bank. Bank officers shall ensure that bank's 

activities and operations are consistent with the bank's strategic objectives, risk strategy, 

corporate values and policies as approved by the board of directors. They shall establish a bank-

wide management system characterized by strategically aligned and mutually reinforcing 

performance standards across RBCCI;  

 

To ensure that duties are 

effectively delegated to the staff 

and to establish a management 

structure that promotes 

accountability and transparency. 

RBCCI officers shall establish 

measurable standards, initiatives 

and specific responsibilities and 

accountabilities for each bank 

personnel. Bank officers shall 

oversee the performance of these 

delegated duties and 

responsibilities and shall 

ultimately be responsible to the 

board of directors for the 

performance of the bank; and  

  

To promote and strengthen 

checks and balances systems in 

RBCCI, bank officers shall 

promote sound internal controls 

and avoid activities that shall 

compromise the effective 

dispense of their functions. Further, they shall ensure that they give due recognition to the 

importance of the internal audit, compliance and external audit functions. 

 

 

 

Name Position 
Alan Giles Mary S. 

Sarmiento 
President/CEO 

Mara S. Mahusay Corporate Secretary 

Jaelyn D. Arboiz Treasurer 

Sarah Caparas Compliance Officer 

2021 Section Heads and Branch Heads 

Teresa Bebia R. Flores Branch Head 

Jocelyn C. Gelomio 
Branch Head-Allen 

Branch 

Ma. Imelda C. Roño 
Branch Head- Sta. 

Margarita 

Jaelyn D. Arboiz Branch Head- Oquendo 

Karl Joshua Añora 
Cash Management 

Head 

Sherlyn S. Sabar Internal Auditor 
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PERFORMANCE ASSESSMENT PROGRAM 
 

As performance evaluation of the RBCCI’s BODs is central to corporate governance, 

the BODs values inputs and suggestions that feedback mechanisms to assist them as reflected 

in their performance as individual directors and as a governing body. 

The assessment aims to evaluate the performance of the BODs as an individual director, 

a body, and a Board Committee. The assessment also serves as a means to appraise a director’s 

attendance at Board and Committee meetings, participation in boardroom discussions, and 

manner of voting on material issues raised and is established to ensure that strategic goals and 

objectives flow from the top of the organization to the personal objectives of each employee. 

POLICY 

1. Self-assessment shall be in the form of a questionnaire to be provided to each directors 

on a yearly basis. 

2. The accomplishment of the assessment forms/questionnaire must be done individually, 

on a per director basis to secure an honest, unbiased, independent and anonymous view 

from each director rather than a collective assessment, which is subject to filtering and 

pre-agreement. 

3. The Board-level Committee shall be evaluated by the BODs. 

4. The President and CEO, as well as the appointed bank Officers shall be evaluated by the 

BODs. 

5. The BODs shall be given five (5) banking days to accomplish the self-assessment 

forms/questionnaire. 

 

PERFORMANCE CRITERIA 

The self-assessment questionnaire covers a thorough evaluation criteria focused on (a) 

competence and independence reflecting the efficiency and effectiveness of the BODs; (b) 

commitment to corporate governance; and (c) the specific duties, responsibilities and 

accountabilities of each Board member, if any, in line with RBCCI’s By-laws, Policies and 

Procedures Manual, and other regulations as provided.  
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The following performance rating scale shall be used as the standard scoring for self-

assessment and performance evaluation for Board-level Committee, President and CEO, and 

appointed bank Officers. 

 

 

 

 

 

TABULATION OF RESULTS 

The Compliance Officer shall be responsible in calculating the results of the evaluation 

using the following computation: 

1. Average score for each line item / question – the sum of all the rates divided by the total 

number of directors. 

2. Average score for each category – the sum of the average score for each line item divided 

by the total number of questions per category. 

3. Average total score for each director – the sum of the average score for each category 

divided by the number of categories. 

 

 

 

 

 

 

 

 

 

 

4 3 2 1 

Excellent 
Very 

Satisfactory 
Satisfactory 

Needs 

Improvement 
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ORIENTATION AND EDUCATION 

 

 
To make sure that all personnel are properly trained, supervised, and made aware of the 

existence of specific laws, rules, and regulations as well as the ethical standards of the RBCCI, 

the Compliance Officer/Internal Audit Head has provided internal orientation and trainings for 

both the existing staff and the newly hired employees. 

 

Qualified staff will have access to initial training in compliance standards and procedures from 

the Compliance Officer/Internal Audit Head, as well as enhanced training through online 

education programs and attendance at banking seminars, training sessions, and compliance 

workshops. 

 

RETIREMENT AND SUCCESSION 
 

 Retirement. The employee submits his/her Retirement Letter to the President and CEO 

as endorsed by the employee’s immediate superior (as applicable). The Retirement Letter shall 

be forwarded to the Cashier who will review the employee’s records for the retirement pay 

computation. The final computation shall be submitted to the President and CEO for review 

and endorsement to the BoD for approval. Upon final approval of the retirement computation 

by the BoD, the employee’s final pay may be issued and released. 

       In able to ensure the continuous carrying of duties and functions that are critical to the 

operation of the Rural Bank of Calbayog City, Inc. (RBCCI) and its services to clients, the 

Board of  Directors  (BoD)  is  adopting  policies  and  procedures  for  the  temporary  

appointment  of Director/s and President and CEO, as well as other officers, in the event of 

absence, unplanned and extended of the aforementioned officer/s.   

 

      In addition, the top management of RBCCI also believes that due diligence in exercising 

its governance functions requires that this succession plan is in place.  This succession plan is 

expected to safeguard continuity in external relationships and in staff functioning.    

 

POLICIES 

The termination of employment initiated by the Company for employees who have reached the 

age of sixty-five (65) years.    Retired employees who have rendered at least ten (10) years of 

service shall be entitled to a retirement benefit to half month per year of service based on the 

employee’s final daily salary.   However, the retired employee has the option to re-apply for a  
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position in the company. For purposes of computation of the retirement benefit based on 

number of years of service, a fraction of at least six (6) months shall be considered as one (1) 

whole year. Computation of length of service shall commence from the most recent unbroken 

period of active service rendered by the employee. For monthly paid employees, the equivalent 

daily salary is arrived at by multiplying the Monthly Basic Salary (MBS) by 12 and dividing 

the product by 313. The final MBS shall be the latest, prior to the effective date of retirement 

or resignation. The MBS shall not include any type of emoluments or benefits such as bonuses, 

overtime pay, incentives, work-related allowances, or other forms of monetary benefits which 

are not part of the basic salary of the covered year.    

             An act or omission of an employee that constitutes just cause for termination of 

employment shall automatically disqualify the employee from entitlement any benefits under 

this policy. The benefits that will be issued to the qualified employee will be included in the 

computation and processing of the employee’s final accountabilities. The benefit under this 

policy shall be paid to the qualified employee in lump sum. 

 

 An unplanned absence is one that arises unexpectedly, in contrast to a planned leave, 

such as a vacation or sabbatical.    

 A  temporary  absence  is  one  in  which  it  is  expected  that  the  director  or  

officer  will return to his position once the events precipitating the absence are 

resolved.   

 A short-term absence is expected to last in Three (3) months or less.  

 A long-term absence is more than Three (3) months. 

 

President and CEO. The Board of Directors shall choose within its membership through a 

majority vote not later than second (2nd) regular session immediately from the session to which 

the President is absent.    

 

Director.  In  the  event  a  Member  of  the  Board  is  incapable  or  unavailable,  the  Board  

of Directors may choose prior to the Annual Stockholders’ Meeting from within the list of 

stockholders  of  the  bank  through  its  majority  vote.  However,  in  the  event  the  BoD 

decides not  to select  or fails to choose  within the term of  the  absentee, the Presiding Officer 

shall prevent to cast his vote in the decision-making of the BoD to maintain the odd number 

and arrive to a certain decision. 

  

 Independent Director.  In  the  event  the  Independent  Director  of  the  Board  is incapable  

or  unavailable. The Board of Directors shall choose within the list of stockholders of the bank 

through its  majority  vote,  a  stockholder  with  minor  shareholdings  and  qualified  based  

on  the Manual of Regulations for Bank (MORB).   
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Compliance Officer/ Internal Auditor.   The  Compliance  Assistant  shall  immediately  

assume  the  position  of  the  Compliance   Officer   in   acting   capacity.   The   Internal   

Auditor   Assistant   shall immediately assume the position of the Internal Auditor in acting 

capacity.  In  the event that the Compliance  Assistant  and  the  Internal Auditor Assistant  is 

incapable  or  unavailable,  the  Board  of  Directors  shall  select  within  the  operation  an 

officer,  through  a  majority  vote  of  the  BoD,  to  assume  the  position  of  the  Compliance 

Officer and the Internal Auditor in acting capacity. Provided however, that the  appointee  shall  

relieve  from  the  duties  and  functions  of  the  position  prior  to  the appointment of the 

BoD.    

 

Cashier.  The  Cashier  Assistant  shall  immediately  assume  the  position  of  the  Cashier  in 

acting  capacity.  In  the  event  the  Cashier  Assistant  is  incapable  or  unavailable,  the 

President  and  CEO  shall  choose  within  the  operation  an  officer  on  non-officer  to assume  

the  position  of  the  Cashier  in  acting  capacity.  Provided however, that the appointment of 

the officer or non-officer shall be reported by the appointing officer to the BOD. 

 

 Branch Head. The President and CEO shall choose within the operation an officer or non-

officer to assume the position of the Branch Head in acting capacity.  

 

Upon the affectivity of the appointment of the appointee, in case of vacancy of the President  

and  CEO’s  position,  the  appointee  shall  communicate  the  temporary  position structure of 

RBCCI to concerned institutions or agencies, government or non-government, as necessity 

arises.  In  general,  the  President  and  CEO  or  his  substitute  shall  make  the necessary 

communication.  The  appointee shall  have  the full  authority for  the  decision-making  in  

line with the duties  and  functions  of  the  assigned  position. Any restriction of a particular 

duty and function may be expressly applied by the appointing authority.   

    

A permanent absence is one in which it is firmly determined that the concerned director or 

officer will not be returning to the position. The procedures and conditions shall be the same 

as mentioned. In  addition,  the  Board  of  Directors  shall  appoint  a  Director,  President  and  

CEO  or Cashier in permanent capacity within Three (3) months of service of the appointee in 

acting capacity. The  Succession  Plan  shall be  approved by the full  Board  of Directors 

through its unanimous  decision  and  signed  by  the  Board  of  Directors,  Corporate  Secretary,  

and President and CEO. Copies of the signed Succession Plan shall be maintained by the 

Chairman of the Board, Corporate Secretary, President and CEO, and Compliance Officer / 

Internal Auditor. 
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REMUNERATION POLICY 

Directors And Officers. The RBCCI’s Amended By-Laws provides that Officers and 

Directors shall receive such compensation for their services as may from time to time be 

fixed by the stockholders subject to the limitations set forth in Section 29 of the Corporation 

Code. Each director shall also be entitled to a reasonable per diem, as may be determined by 

the Board. The officers’ salary or compensation elected or appointed by the Board of 

Directors shall be fixed by the Board 

RELATED PARTY TRANSACTIONS 

 A potential area of abuse arises from granting credit to connected and related parties/interests, 

whether companies or individuals. Related parties/interests typically include major 

shareholders, directors, and executive/management officers. The relationship includes the 

ability to exert control over or influence the bank    policies and decision-making, especially 

concerning credit decisions.  

 

 RBCCI’s ability to systematically identify and track extensions of credit to insiders is crucial. 

The issue is whether credit decisions are made on a rational basis and according to approved 

policies and procedures. An additional concern is whether credit is based on market terms or is 

granted on terms that are more favourable with regard to amount, maturity, rate, and collateral, 

than those provided to the general public. Transactions with related parties/interest will not be 

allowed by the board of directors. 

 

We maintain a registry of related parties (RPs) which is regularly updated based on the results 

of RP analyses, as part of the Know-Your-Customer process, conducted by the Cash Section. 

 

We are committed in ensuring strict compliance with laws, regulations, and reporting 

requirements relating to DOSRI and RPTs by instituting rigorous vetting processes and 

establishing adequate controls and oversight mechanisms. 

 

RBCCI CONGLOMERATE STRUCTURE 

  

RBCCI-Main 
Branch

RBCCI- Allen 
Branch

RBCCI- Oquendo 
Branch

RBCCI- Sta. 
Margarita Branch

Money Shop
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SELF-ASSESSMENT FUNCTION 
 

 The Internal Control and Audit(Compliance) Committee, which shall be composed of an 

independent board member, preferably with accounting and finance experience the audit 

committee provides oversight of RBCCI’s auditors. It shall monitor and evaluate the adequacy 

and effectiveness of the internal control system. The Board of Directors shall ensure that the 

Internal Control and Audit (Compliance) Committee shall maintain appropriate records (e.g., 

minutes of meetings or summary of matters reviewed and decisions taken) of their deliberations 

and decisions. Such records shall document the committee's fulfillment of its responsibilities 

and facilitate the assessment of the effective performance of its functions. Overall Roles and 

Responsibilities of the Internal Control and Audit (Compliance) Committee recommends 

policies and processes to the board related to: 

 

a) The organization’s financial statements and other financial information provided 

to governmental bodies, financial institutions, rating agencies, and the public.  

 

b) The organization’s systems of internal controls for finance, accounting, legal 

compliance and ethics, according to policies that management and the board of 

directors have established.  

 

c) The organization’s auditing, accounting, financial reporting, and compliance 

processes. Consistent with this function, the Internal Control and Audit 

(Compliance) Committee should encourage continuous improvement of, and 

promote adherence to, the organization’s policies, procedures, and practices for 

accountability, transparency, and integrity. Throughout its work, the Internal 

Control and Audit (Compliance) Committee will serve as an independent and 

objective party to monitor the organization’s financial reporting process, internal 

control systems and ethics. 
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The committee will provide an open avenue of communication among the independent auditor, 

financial and senior management, the internal audit, and the governing body.  
 
 The Internal Control and Audit (Compliance) Committee meets at least every quarter or when 

necessary at the call of the committee chair. The Internal Control and Audit(Compliance) 

Committee shall be composed of at least three (3) members of the board of directors, including 

the chairperson, preferably with accounting, auditing, or related financial management 

expertise or experience commensurate with the size, complexity of operations and risk profile 

of the bank. To the greatest extent possible, the audit committee shall be composed of a 

sufficient number of independent and non-executive board members. Further, the President and 

Chief Executive Officer, Treasurer or officers holding equivalent positions, shall not be 

appointed as members of the audit committee.  

 

The Internal Audit and Compliance Assessment Program provide the policies and procedures 

in the implementation of the activities relative to Internal Audit as well as that of the 

Compliance Assessment. 

 

Compliance Officer. Oversight of the Compliance by the bank, ensuring that it runs in 

compliance with external legal and regulatory requirements, compliance with external 

requirements, internal policies, and rules and the enforcement of its observance. 

Compliance Officer is set up to include Corporate Compliance and Regulatory Governance, 

compliance with anti-money laundering laws, Compliance Monitoring, and the Office for Data 

Privacy. In light of the quick changes in the regulatory environment, as well as the increasing 

complexity of the Bank's services and products, the Compliance Office develops in its 

operations, transactions, and anticipating coverage of compliance practice areas and overcome 

new challenges. The domain and scope of the compliance function are modified for fresh and 

developing compliance risk sources. 

Internal Audit. shall cover the audit/evaluation of activities, processes, work areas and 

services being rendered. Such evaluation shall also include RBCCI practices, policies, 

procedures, processes, systems and instructions. 

Our Internal Audit is a separate organization that aids the ICAC Committee incarrying out its 

duties for oversight by offering a neutral evaluation of the suitability and efficacy of The Bank's 

internal controls, risk management, and through defined risk-based audit programs that focus 

on governance mechanisms.  

The Compliance Officer/Internal Auditor shall determine the purpose of the Internal Audit and 

Compliance Assessment activities of RBCCI and the general scope of each activity such as  
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what regulations, standards or documents shall be used in the audit/assessment as norms. The 

Compliance Officer/Internal Auditor shall inform the RBCCI personnel about the objectives 

and scope of the audit/assessment for the same to cooperate with the internal auditor 

/compliance assessor to permit the audit/assessment objective/s to be achieved.  

 

DIVIDEND POLICY 

 
 

Represents the amount of the dividend declared by the Board of Directors or be paid at a determined 

future date. Declaration of dividend shall also be subject from MORB requirement under Section 124. 

 
Payment of dividends. Dividend declaration is ultimately the responsibility of our Bank and our Board 

which has the authority to declare dividends as it may deem appropriate. Under BSP regulations, no 

bank shall declare dividends greater than its accumulated net profits then on hand, deducting therefrom 

its losses and bad debts. The net amount available for dividends shall be the amount of unrestricted or 

free retained earnings less loss provisioning which takes into account relevant capital adjustments 

including losses, bad debts, and unearned profits or income. 

As approved by the Board, a cash dividend to the Stockholders Php 2.00 pesos per stock share or a total 

value of Four Hundred Fifty-Six Thousand Six Hundred Forty-Eight pesos (P 456,648.00) as reported 

to the BSP dividend declaration dated January 07, 2022. This is evidence to the commitment of RBCCI 

to serve the interest of the stockholders and investors. 
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SOCIAL RESPONSIBILITY 

 
 The Management is currently connected to the government like Department of Agriculture 

through ACPC and DTI for their programs. Since then, the bank helped numerous small farmers, 

fisherfolks, Micro and small business entrepreneurs who are not qualified by big commercial banks.  

  

 Now the bank participates in helping the local agricultural and aquaculture industry. Moreover, 

the bank is in process in participating the Department of Agriculture’s Programs through ACPC - 

Expanded SURE Aid and Recovery Project, ANYO and KAYA to help micro and small enterprises and 

small marginal farmers and fishers adversely affected by the COVID-19 Pandemic. 

 

                   CONSUMER PROTECTION 
 

 

RBCCI employees ensure that the clients have a reasonable holistic understanding of the products 

and services, which they may be acquiring or availing. Thus, any information given to consumer 

whether in writing, electronically or orally should be fair, clear, transparent, and easily comprehensible 

for them to make an informed choice about a product or service. This is made possible by providing the 

consumer with ready access to information that accurately represents the nature and structure of the 

product or service, its terms and conditions, as well as its fundamental benefits and risks. RBCCI 

employees adhere to the following principles:  

 

 Ensures that offering documents of products and services contain the information necessary for 

customers to be able to make an informed judgment of the product or service. All key features 

and risks of the products are highlighted prominently in a succinct manner. Where a product is 

being offered on a continuous basis, it’s offering documents is updated in accordance with the 

RBCCI’s existing policies.  

 

 Readily and consistently makes available to the customer a written copy of the Terms and 

Conditions that apply to a product or service. The contents are fully disclosed and explained to 

customers before initiating a transaction. Where and when warranted, reference to the Terms 

and Conditions are made while transacting with the consumer and before consummating the 

transaction, if such reference is material to the understanding of the consumer of the nature of 

the product or service, as well as its benefits and risks. As a written document, the Terms and 

Conditions are complete but concise, easily understandable, accurate, and presented in a manner 

that facilitates the consumer’s comprehension.  
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The Terms and Conditions includes at least the following: 

 

 The full price or cost to the customer including all interest, fees, charges, and penalties. The 

Terms and Conditions   clearly state whether interest, fees, charges, and penalties can change over time. 

The method for computing said interest, fees, charges, and penalties are presented in accordance with 

Truth in Lending dated 20 July 2011. The Bank may only charge interest based on the outstanding 

balance of a loan at the beginning of an interest period. For a loan where principal is payable in 

installments, interest per installment period shall be calculated based on the outstanding balance of the 

loan at the beginning of each installment period.  

 

 General information about the operation of the products or services including the customer’s 

obligations and liabilities;  

 

 Cancellation, return and exchange policies, and any related cost;  

 

 The actions and remedies which the Bank may take in event of a default by the customer;  

 

 Procedures to report unauthorized transactions and other contingencies, as well as the liabilities 

of parties in such case; and  

 

 A summary of the Bank’s complaints handling procedure.  

 

 

Advises customers to read and understand the applicable Terms and Conditions, when considering a 

product or service. 

Communicates in such a manner that clients can understand the terms of the contract, their rights and 

obligations. Staff communicates with techniques that address literacy limitations, e.g., (1) where a 

consumer is unable to understand English, provide an oral explanation in a language the consumer 

understands; or (2) where a consumer is unable to understand written information, explain orally to the 

consumer the written information.  

 

 Provides customer adequate time to review the Terms and Conditions   of the product or service, 

asks questions and receives additional information prior to signing contracts or executing the 

transaction. The staff is available to answer the questions and clarifications from the financial customer.  

 

 Fully knowledgeable about the products and services marketed, including statutory and 

regulatory requirements, and can explain the nuances to the consumer.  

 

 Uses a variety of communication channels to disclose clear and accurate information. Such 

communication channels is available to the public without need for special access requirements, which 

may entail additional expense. Communication channels should be sufficiently.    
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GUIDELINES IN HANDLING CUSTOMER 

COMPLAINTS    
 

 Complaints shall be written or electronically given will be accepted. However, RBCCI shall 

place suggestion and complaints box for every branch and shall be placed were people can clearly see 

the sign for customer may drop their concern.  

 

Process in handling a complaint. 

 

 The concern department will be the one to provide the answer within 5 banking days from the 

receipt.   

 

 The President and CEO and Chief Compliance Officer will be given a copy of the answer within 

5 banking days. 

 

 The President and CEO will determine if the complaint needs board action or not and will be 

submitted in the next board of director’s meeting. The answer will be given to the via email or 

mail to the complainant, if the complaint is resolved.    

 

 Cases cannot be resolved the president shall report to the board of director for approval 

additional policies or procedures, not limited to written reprimand in cases RBCCI’s employees 

are at fault. Furthermore, the written reprimand will be forward to the employee and to the CCO 

for proper performance evaluation action. 

 

 Moreover, in connection with the Truth in Lending Act, the management established a tool 

which links to the disclosure and amortizations recognized by the system, clarified by the Credit and 

Collection Officer and acknowledged by the borrower. The management provide a 

suggestion/complaints box to identify the clients concerns for further improvement. The new system 

(CyberOne) is used and generates the correct EIR computation that was already disclosed. Adopted 

policy for the consumer protection practices is included in RBCC Policies and Procedures. 
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ORGANIZATIONAL STRUCTURE 
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       MAJOR STOCKHOLDERS 

 
Stockholders Name Citizenship No. of 

Shares 

% of 

Stockholdings 

ANCHETA, Ma. Ines S. Filipino 4,080  1.79% 

CORRALES, Felipa Maxima Viloria Filipino 10,000  4.38% 

MORALES,  Maria Isabel Dolores S. Filipino 6,580  2.88% 

PEREZ, Ma. Lourdes S. Filipino 4,080  1.79% 

ROSALES, Olivia Chanco Filipino 27,682  12.12% 

SANTOS, Ma. Fatima R. Filipino 9,080  3.98% 

SANTOS, Ma. Margarita R. Filipino 5,080  2.22% 

SANTOS, Ma. Rosario R. Filipino 13,400  5.87% 

SANTOS, Maria Milagros R. Filipino 6,580  2.88% 

SANTOS, Milagros R. Filipino 24,486  10.72% 

SCHNABLE, Carmina R. Filipino 22,462  9.84% 

SARMIENTO, Alan Giles Mary S. Filipino 35,327  15.47% 

ROSALES, Augusto Filipino 2,530  1.11% 

ROSALES, Bienvenido P. Filipino 10,436  4.57% 

ROSALES, Teresita Filipino 4,589  2.01% 

ROSALES, Tomas C. Filipino 2,333  1.02% 

SARAO, Felix Domingo Filipino 3,181  1.39% 

SARAO, Luzita Filipino 2,956  1.29% 

GOMEZ, Dominador Filipino 5,032  2.20% 

SANTOS, Silvia Filipino 4,055  1.78% 
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KEY OFFICERS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Name Position 

Alan Giles Mary S. Sarmiento President/CEO 

Mara S. Mahusay Corporate Secretary 

Jaelyn D. Arboiz Treasurer 

Sarah Caparas Compliance Officer 

2021 Section Heads and Branch Heads 

Teresa Bebia R. Flores Branch Head 

Jocelyn C. Gelomio 
Branch Head-Allen 

Branch 

Ma. Imelda C. Roño 
Branch Head- Sta. 

Margarita 

Jaelyn D. Arboiz Branch Head- Oquendo 

Karl Joshua Añora Cash Management Head 

Reynaldo R. Catioc Jr. 
Credit and Collection 

Head 

Sherlyn S. Sabar Internal Auditor 
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PRODUCTS AND SERVICES 

 

 

 
BRANCHES AND BRANCH-LITE UNITS 

 
1. Rural Bank of Calbayog City, Inc. – Head Office - 82 T. Bugallon Street, Calbayog 

City, Samar 

 

2. Rural Bank of Calbayog City, Inc. – Sta. Margarita Branch - Brgy. Cautod, Maharlika 

Highway, Sta. Margarita, Samar 

3. Rural Bank of Calbayog City, Inc. – Allen Branch - Sabang 1, Allen, Northern Samar 

4. Rural Bank of Calbayog City, Inc. – Moneyshop Extension Office - Calbayog New 

Public Market, Brgy. Bagacay, Calbayog City, Samar  

5. Rural Bank of Calbayog City, Inc. – Oquendo Extension Office - Oquendo Public 

Market, Oquendo District, Calbayog City, Samar 

 

 

 

ATM/POS Transactions 

Opening of New Accounts 

Loans 

 Unsecured 

 Secured 

https://rbcalbayog.com/ 

 
Rural Bank of Calbayog City, Inc 
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FINANCIAL STATEMENTS 2021 
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