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SECTION I. CORPORATE POLICY 
A. Mission Statement 

 

The Rural Bank of Calbayog City, Incorporated (RBCCI) is steadfastly 

dedicated to empowering micro, small, and medium enterprises by offering 

a comprehensive range of financial products and services on equitable terms. 

Our mission extends to bolstering agricultural livelihood initiatives and 

delivering specialized support to beneficiaries of agricultural reform. We aim 

to catalyse agribusiness as a viable alternative for livelihood in the Samar 

region. 

 

As part of our ongoing commitment to innovation, RBCCI will 

spearhead the digital transformation of its banking processes and services. 

This includes expanding our capabilities to serve Overseas Filipino Workers 

(OFWs) and Samareños across the globe. 

 

With a focus on surpassing client expectations, RBCCI strives to be 

recognized as the preferred banking partner for our diverse clientele. Our 

pledge is to deliver quality service that not only meets but consistently 

exceeds the aspirations of those we serve, thereby solidifying RBCCI as their 

bank of choice. 
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B. Vision Statement 

 

RBCCI aspires to the benchmark for excellence among financial 

institutions on Samar Island, fortified by an unyielding dedication to integrity, 

unmatched industry acumen, and a profound sense of empathy. Our mission 

is to elevate the quality of life within our communities through the 

comprehensive digitalization of financial services across all cities, 

municipalities, and wherever Samareños may reside. We are committed to 

offering innovative and economically viable solutions for housing, financing 

trailblazing technologies, and championing sustainable practices in energy, 

sanitation, waste management, and water treatment. 
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C. RBCCI Compared to Other Banks 

 

RBCCI was founded on 07 February 1959 with the late Hermenegildo 

R. Rosales at its helm as the Chairman of the Board, came together with the 

intention of assisting the agricultural and aquaculture sectors. 

 

RBCCI maintained the distinction being the first bank in the City of 

Calbayog as well as in the Province of Samar. Incorporated with an 

authorized capital of Php 50,000.00, this “seed” money was more than 

sufficient to assist the farmers, fishermen and other small businesses. Its 

main thrust was to improve the quality of the Samareños’ lives by offering 

finance assistance and technical know-how regarding the business or project 

they would like to embark on. 

  

In addition to providing financial assistance to those who require it, 

RBCCI also provides depository services to its clientele. Such a facility not 

only provides security measure for the bank, but at the same time, it provides 

an investment opportunity to its depositors through its earned interest on 

their respective monies.  

 

Owing its continued existence and success to the communities served 

by the bank, RBCCI in return takes part in social responsibilities like giving 

contribution to various disaster-relief programs, socio-civic activities and 

charitable institutions.  
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Meanwhile, Calbayog has paced its development with employment 

opportunities, amenities, education, business establishments and the density 

of population has gradually increased over the years. Looking at the current 

market of the banking industry, two things to be considered were identified. 

First, the broader and larger macroeconomic picture, and secondly, a more 

focused view on the investments and improvements of software programs 

and hardware technologies and how the management can harness the 

specified considerations to the bank’s advantage.  

 

With continuous development of rural economy and demand, banks 

have become the important element to develop new economy.  

 

From its humble beginnings, RBCCI has steadily moved on an upward 

growth trend to obtain its present stature. In February 2024, RBCCI 

celebrated its 65th Anniversary with total resources of more than Two 

Hundred Seve Million Pesos (Php 207 million) with a total capitalization of 

more than Fifty Million Pesos (Php 50 million), including the retained earnings 

with over Twenty-Five Million Pesos (Php 25 million) which has been 

strengthened by the increase in the number of branches/extension office in 

the Province of Samar. 
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D. RBCCI’s Business Model 

 

Rural banks (RBs) are an important force of supporting rural economic 

development. Its development can help construct healthier and more 

diversified rural financial system, effectively improve overall financial 

environment of rural development and solve financial repression problem 

that herein exist. 

 

Familiarity, with the grassroots of rural community a rural bank serves, 

is the fundamental strength of a rural bank. However, familiarity – even if 

it’s an advantage – may not be enough to guarantee its operational viability. 

A need for financial services will always exist and it is incumbent upon the 

bank to develop products and services that can address the requirements of 

its constituents, and this reflects the banks’ responsibility to be portals of 

economic improvement. 

 

To continuously promote and facilitate orderly development of rural 

economy and solve financing difficulty of rural areas in development process, 

RBCCI has planned to participate in various government lending programs 

that will mitigate the bank’s possible risks and improve the RBCCI’s 

performance by actively participating as an avenue to make successful 

government financing programs, while simultaneously ensuring decent 

profits and maintaining the fine balance between growth and quality. To 

achieve these objectives, the RBCCI intends to evolve itself in government-
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initiated programs. These objectives are reviewed periodically and adjusted 

as necessary, in order to guarantee a high level of service quality, as follows: 

1. To stimulate and promote the circulation of money in the 

City of Calbayog as well as its neighboring cities; 

 

2. To be a vital member of the Region’s progress by 

expanding the operational territories of the Bank by 

providing quality banking service and job opportunities; 

and 

 

3. To provide a unique difference in the communities served 

by acting with the highest standards of integrity, 

participating in the community development programs. 

 

Meanwhile, RBCCI generates its revenues through various channels, 

primarily focusing on aggressive collection of loan receivables and the sale 

of acquired and foreclosed properties. These activities help to ensure the 

bank's financial stability and profitability. 

 

By offering these diverse products and services, RBCCI aims to shifting 

of its planned paradigm – from usual high-volume lending programs to 

focusing on high-yielding investment partnered with the government 

programs. 
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SECTION II. CORPORATE INFORMATION 
A. Organizational Structure 
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B. List of Major Stockholders1 

 

Below are the Top 5 stockholders of the Bank: 

 

NAME NATIONALITY 

NUMBER OF 
SHARES 

PERCENTAGE OF 
STOCKHOLDINGS 

Common Preferred Common Preferred Combined 
1. Sarmiento, Alan 

Giles Mary S. 
Filipino 27,142 26,000 13.57% 52.00% 21.26% 

2. Rosales, Olivia C. Filipino 27,682 0 13.84% - 11.07% 

3. Santos, Milagros 
R. 

Filipino 24,486 0 12.24% - 9.79% 

4. Schnable, 
Carmina R. 

Filipino 22,462 0 11.23% - 8.98% 

5. Santos, Ma. 
Rosario R. 

Filipino 10,280 5,696 5.14% 11.39% 6.39% 

 

 

 

 

 

 

 
1 Stockholders owning more than 20% of voting shares of stock or which enables such stockholder to elect, or be 
elected as, a director of the Bank. 
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C. Products and Services Offered 

 

RBCCI offers a variety of products and services to cater to the needs 

of its clients. These include savings accounts, credit accommodations such 

as real estate and chattel mortgages, agricultural loans, salary loans, and 

business loans. The bank also facilitates bills payment for SAMELCO 1 (Samar 

Electric Cooperative 1) and provides ATM/POS transactions for added 

convenience. 

1. Savings Accounts 

a) Basic Deposit 
 

A basic deposit account is a low-cost, easy-to-open account 

designed to promote financial inclusivity for unbanked and low-

income populations. To open a basic deposit account, depositors 

need ONE HUNDRED PESOS (Php 100.00) as an initial deposit and 

FIFTY THOUSAND PESOS (Php 50,000.00) as a maximum deposit. 

This account is not subject to deductions such as dormant charges 

and below-maintaining-balance charges, but this account shall not 

earn interest either. 
 

b) Regular Savings 
 

There are two (2) types of regular savings accounts: personal 

accounts and juridical accounts. 
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• Personal accounts – individual, joint, student and ITF 

accounts. 

• Juridical accounts – partnership, association/organization 

and corporation accounts. 
 

All accounts under the savings account shall earn an interest 

of 0.025% per annum upon reaching and maintaining a required 

balance and this will be credited to the accounts quarterly. 
 

c) Special/Smart Savings 
 

A depositor can open a smart savings deposit account with 

TEN THOUSAND PESOS (Php 10,000.00) as the required minimum 

deposit and shall earn an interest of 0.90 – 1.45 % per annum 

depending to the depositor’s balance, and will be credited at least 

on a monthly basis or depositors’ discretion upon account opening, 

they may opt to choose quarterly, semi-annually or annually. 
 

d) Time Deposit 
 

A depositor can open a time deposit account with TEN 

THOUSAND PESOS (Php 10,000.00) as the required minimum 

deposit and earn an interest of 0.65% per annum and will be 

credited upon maturity based on the depositor’s discretion with 

options of monthly, quarterly, semi-annually, or annually. 
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2. Loans and Other Credit Accommodations 

a) Agricultural Loans 
 

This type of loan is available to eligible borrowers for financing 

capital requirements to enhance the efficiency, productivity, and 

profitability of agricultural-related businesses. If unsecured, the 

loan limit is Php 200,000 and the loan term is up to 5 years. If 

secured, the loan can be up to 60% of the appraised value with a 

term of up to 15 years. 
 

Maximum age allowed if unsecured is up to 60 years old, and 

75 years old on the borrower’s last amortization payment date, if 

secured. 
 

This loan type includes credit accommodations through 

Agricultural Credit Policy Council (ACPC) and other programs 

initiated by government for borrowers who meets the 

qualifications, to finance their capital requirement needs. 
 

b) Salary Loans 
 

Salary Loans are generally unsecured; it is available for broad 

range of consumption purposes for up to Php 200,000.00. It is 

granted to individuals with regular employment status based on 

their regular salary, pension, or other fixed compensation, and is 
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limited to borrowers under 60 years old with a net take home pay 

of not less than Php 7,500.00. 
 

Loan term is three (3) years for original loan term and five (5) 

years for restructuring.  Memorandum of Agreement (MOA) shall 

be executed between the Bank and the employer of the applicant. 
 

c) Microfinance, Small, and Medium Enterprise (MSME) Loans 

i) Microenterprise Loans 

Microenterprise Loans cater to microenterprises needing 

affordable financing, including through government 

programs. With loan limits up to Php 150,000 for general 

microfinance and up to Php 300,000 for house construction 

or lot acquisition, terms vary from up to five (5) years for 

unsecured loans to up to fifteen (15) years for secured 

arrangement. 
 

Eligible borrowers must be under 60 years old 

(unsecured) or 75 years old (secured) at loan maturity, have 

a business running for at least one year, excluding ambulant 

vendors. 
 

ii) Small and Medium Enterprise Loans 

Small and Medium Enterprise Loans are typically 

business-focused and can be secured or unsecured. Small 

enterprises (with assets between Php 3 million and Php 15 
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million) and Medium enterprises (assets from Php 15 million 

to Php 100 million) can borrow amounts based on 10% of 

their assets. 
 

Loan terms extend up to five (5) years for unsecured 

small enterprise loans and up to 15 years for secured 

medium enterprise loans. These loans are intended for core 

business activities and have similar borrower eligibility 

requirements as microfinance loans. 
 

d) Housing Loans 
 

Housing Loan refers to Low-Cost Housing program initiated 

by RBCCI aimed at providing access to affordable and quality 

housing. Eligible borrowers should not be older than 60 years old 

for unsecured type and 70 years old for secured housing loan with 

a loanable amount ceiling determined by the bank based on the 

repayment capacity of eligible borrowers. 
 

e) Other Loans 

i) Real Estate Loans 

Real estate loans are partially secured by nature where 

a borrower obtains funds without offering any specific 

property. He/she may offer his/her property title/s as 

attachment to his/her loan application. Age restriction, 
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financial situation and repayment capabilities are carefully 

considered to qualify for this type of loan. 
 

ii) Gadget Loans 

Gadget loans allow borrowers to purchase electronic 

devices through instalment payment. It comes with fixed 

monthly payments over a predetermined period, with 

interest rates and terms varying depending on the lender 

and the borrower's creditworthiness. Age restriction, 

financial situation and repayment capabilities are carefully 

considered to qualify for this type of loan. 
 

iii) Others 

Other loan products encompass a diverse range of 

financial instruments tailored to specific needs beyond real 

estate and gadgets. These include personal loans, 

motorcycle loans, among others. Personal loans offer funds 

for various purposes, from consolidating debt to covering 

unexpected expenses, typically based on the borrower's 

creditworthiness. Motorcycle purchases, providing financing 

options for new or used motorcycles, with terms ranging 

from a few years to a decade. 
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3. Bills Payment 

 

The bank offers a convenient service of accepting payment of 

electricity bills for SAMELCO 1 consumers with a minimal charge of Php 

5.00 per transaction. Additionally, depositors and other clients can 

easily make payments or withdrawals through POS transactions with a 

service charge of Php 35.00 per transaction. 
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D. RBCCI’s Banking Units 

 

RBCCI Website and Social Media Pages 

 https://rbcalbayog.com/  

https://www.facebook.c
om/profile.php?id=1000
86306274335 

  

      

List of Banking Units 

 Head Office  Sta. Margarita Branch  Allen Branch 

 
82T Bugallon St. Brgy. 
Central, Calbayog City, 
Western Samar, 6710 

 
Brgy. Cautod, Sta. Margarita, 
Western Samar, 6709 

 
Rizal St., Brgy. Sabang 1, 
Allen, Northern Samar, 6405 

 

 

(055) 209-1265 (Landline) 
 

 0926-967-0634  0962-318-0424 

 
All operational aspects are 
available. 

 
All types of savings, loan 
applications2 and payments. 

 
All types of savings, loan 
applications and payments. 

      

 
Oquendo Branch-lite 

Unit 
 

Money Shop Branch-
lite Unit 

  

 
Public Market Brgy. Oquendo 
(Poblacion) Calbayog City, 
Western Samar, 6710 

 
Brgy. Bagacay, Calbayog City, 
W. Samar, 6710 

  

 

 

0926-967-0634 
 

 0926-967-0634   

 
All types of savings, loan 
applications and payments. 

 
All types of savings, loan 
applications and payments. 

  

      

Customer Care Hotline 

 
 

icare@rbcalbayogcity.com  
0965-308-7958 (Accounting) 
0965-308-7892 (Loans) 

0916-834-7200 (Collection) 
0965-746-2763 (Compliance) 

      

 
2 Processing of loan applications for approval are forwarded to Head Office. 

https://rbcalbayog.com/
https://www.facebook.com/profile.php?id=100086306274335
https://www.facebook.com/profile.php?id=100086306274335
https://www.facebook.com/profile.php?id=100086306274335
mailto:icare@rbcalbayogcity.com
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SECTION III. FINANCIAL SUMMARY / HIGHLIGHTS3 
A. Profitability Ratios 

 

MINIMUM REQUIRED 
DATA 

PARENT BANK (SOLO) 

Current Year 
(2024) 

Previous Year 
(2023) 

Total Net Interest Income Php 15,532,970.00 Php 12,259,171.00 

Total Non-interest 
Income 

7,071,262.00 12,104,179.00 

Total Non-interest 
Expense 

17,356,840.00 16,213,286.00 

Pre-provision Profit 5,247,392.00 8,150,064.00 

Provision for Income Tax 1,229,306.00 1,266,979.00 

Allowance for Credit 
Losses (GLLP and SLLP) 

11,671,614.00 11,671,614.00 

Net Income Php 4,018,086.00 Php 6,883,085.00 

   

Return on Equity (ROE) 7.49% 14.19% 

Return on Assets (ROA) 1.99% 3.47% 

Net Interest Margin 8.42% 6.72% 

 

 

 

 
3 As provided in the submitted Audited Financial Statements 31 December 2024, following Section 174 of the 
MORB. 
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B. Capital Ratios 

 

MINIMUM REQUIRED DATA 
PARENT BANK (SOLO) 

Current Year 
(2024) 

Previous Year 
(2023) 

Tier 1 Capital Ratio 30.62% 34.56% 

Tier 2 Capital Ratio 0.66% 0.46% 

Capital Adequacy Ratio 31.28% 35.02% 
 
 

  

Components of Tier 1:   

CET 1 Capital:   

Paid-up Common Stock Php 20,000,000.00 Php 20,000,000.00 

Retained Earnings 30,362,782.00 26,881,656.00 

Deductions from CET 1:   

Deferred Tax Asset (26,911.00) (25,346.00) 

Total CET 1 Capital 50,335,872.00 46,856,310.00 

Additional Tier 1:   

Paid-up Preferred 
Stock 

5,000,000.00 5,000,000.00 

Total Tier 1 55,335,872.00 51,856,310.00 

Components of Tier 2:   

Gen. Loan Loss Provision 1,191,600.00 P 691,600.00 

Deductions from Tier 2 0.00 0.00 

Total Tier 2 1,191,600.00 691,600.00 

Total Qualifying Capital Php 56,527,472.00 Php 52,547,910.00 
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Capital Requirements  
For Year 2024: 

Net Carrying Amount 
Risk Weighted 

Amount 

Credit Risk   

0% Risk Weight Php 41,227,575.00 Php 0.00 

20% Risk Weight 0.00 0.00 

50% Risk Weight 33,442,603.00 16,721,302.00 

75% Risk Weight 17,189,405.00 12,892,054.00 

100% Risk Weight 838,584.00 838,584.00 

150% Risk Weight 15,024,362.00 22,536,543.00 

100% Risk Weight 
(Other Assets) 

103,943,610.00 103,943,610.00 

Total Credit Risk-
Weighted Assets 

Php211,666,140.00 Php156,932,094.00 

Capital Charge (10% of Credit RWA) Php 15,693,209.00 
   

Market Risk: Php 0.00 Php 0.00 
   

Operational Risk:  

Average Gross Income for the Past Three Years4 
(2021-2023) 

Php 17,709,204.00 

Capital Charge (12% of ave. gross income) 2,125,104.00 

Adjusted Capital Charge by 125% 2,656,381.00 

Total Operational Risk-Weighted Assets  
(adj. capital charge multiply by 10) 

Php 26,563,806.00 

  

Total Risk Weighted Assets Php180,729,099.00 
 

 
4 Based on the 2021 to 2023 Audited Financial Statements submitted. 
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C. Performance Ratios 

 

MINIMUM REQUIRED 
DATA 

PARENT BANK (SOLO) 

Current Year 
(2024) 

Previous Year 
(2023) 

Liquid Assets Php 202,471,280.00 Php 187,335,269.00 

Gross Loans 137,446,946.00 113,916,590.00 

Total Assets 210,438,438.00 192,889,765.00 

Deposits 144,279,185.00 136,444,153.00 

Total Equity 55,362,782.00 51,881,656.00 

   

Ratio of Liquid Assets 
Over Deposits 

140.33% 137.30% 

Debt to Equity Ratio 280.11% 271.79% 

Past Due Ratio 15.83% 20.39% 
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SECTION IV. FINANCIAL CONDITION AND RESULTS OF 

OPERATIONS 

A. Message from the Chairman 

 

Roughly a year ago today, we 

introduced our new tagline “TOGETHER WE 

WILL GROW” … and indeed we did!  

 

In our mission-vision statement, 

RBCCI “aims to be the leading rural bank in 

the Samar island with the objective of 

uplifting the standard of living of its 

people”… and we are slowly and surely 

taking steps in order to achieve said 

undertaking.  

 

Yr. 2024 was a breakthrough year. 

We switched from our old banking system 

to the latest cloud-based core banking 

system. This ensures that your bank remains competitive and attuned to the 

latest banking processes and opportunities. Soon, we will have Mobile 

Branch Banking, Web and Internet Banking and Cash Machines all over the 

island of Samar. Watch out for it! 
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With revenues of Php 23.4 Million and Expenses at Php 16.4 Million, 

RBCCI realized a Net Income of 4 Million. An outstanding performance from 

our banking family led by President Alan Sarmiento. Congratulations are 

certainly in order.  

 

Our loan portfolio grew by a very robust 21% to Php 138 Million from 

Php 114 Million a year ago. Clearly a sign of the ever-growing trust granted 

to the bank and an evident testament of satisfaction of the kind of services 

we provide. Again, Congratulations RBCCI family.   

 

Capital grew by 8% to Php 54.145 Million with total assets now at Php 

222.441 Million, up by close to Php 30 million or 15%. Again, just like last 

year, this was achieved with minimal investment intervention but rather 

through sheer banking performance. 

 

With all the forthcoming opportunities brough about by digitalization 

and continuing talks and discussions with similar minded partners and 

institutions, RBCCI is quite confident that “TOGETHER WE WILL CONTINUE 

TO GROW!”  
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B. Report of the President and CEO 

 

RBCCI has surpassed 65 years of 

service. Instead of an anniversary 

celebration, we upgraded our building 

and facilities. The 50-year-old 

building's exterior finish was 

completely replaced, and the fence 

was upgraded to 304 stainless steel for 

enhanced security and reduced 

maintenance. We also acquired a 

Toyota Fortuner for staff 

transportation, updated our computer 

hardware with new CPUs and laptops, 

and refurbished the office furniture, 

including cabinets, chairs, and tables, 

and added a reserve water tank.  

 

For the benefit of the stockholders unfamiliar with the Bank's capital 

situation, as of 2015, our capital stood at over Php 34.5 million and has since 

grown to Php 54 million. This exceeds the Php 50 million capitalization 

requirement stipulated by BSP Circular 1151, Series of 2022. Traditionally, 

we retained net profits and allocated them to the reserve funds to enhance 

capitalization. However, during my tenure, I prioritized stockholders’ 
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interests by incorporating dividends into our stockholders' meetings. 

Unfortunately, these meetings coincide with the deadline for the year-end 

financial report which is on the third Saturday of March. Consequently, 

dividends are distributed after BSP reporting is completed. In connection 

with the aforementioned, I am pleased to announce that the 2024 dividends, 

amounting to a record ROI of Php 2 million or Php 8.00 per share will be 

distributed on February 21, 2025, in celebration of RBCCI’s 66th anniversary. 

 

One of the key accomplishments was transitioning from low-tech to 

high-tech banking software, namely, Nextbank, a cloud-based system 

located in the UK. This new system shall enable RBCCI to provide e-wallet 

services, bank transfers, and online payments. Unlike the low-tech software 

which requires significant manpower resources to operate, is highly 

susceptible to regulatory financial penalties. 

 

In 2024, RBCCI’s portfolio increased by Php 24 million, from Php 114 

million to Php 138 million with Interest Income as the primary revenue 

source.  Gross Income reached Php 23.4 million, with a Net Income of Php 

4 million. Notably, the Bank reduced its non-performing loan (NPL) ratio from 

15.38% in 2023 to 4.51% in 2024, the lowest NPL in my tenure. This 

significant improvement supports the effective loan collection and remedial 

initiatives implemented by Management, confirming RBCCI’s policy of 

extending credit to well-qualified individuals. 
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1. Financial Improvement of RBCCI 

 

Going back to 2015 when I 

joined the Bank, RBCCI’s Capital 

stood at Php 34.5 million with a 

loan portfolio of Php 60 million of 

which 60% was NPL, considering 

this was the “bread and butter” of 

the Bank. 

 

Now I take great pride in 

informing you, the stockholders 

that by the end of 2024, RBCCI’s Capital has reached Php 54 million, 

which is beyond the Php 50 million capital requirement mandated by 

the Bangko Sentral ng Pilipinas (BSP). In addition, RBCCI’s loan 

portfolio is now at Php 138 million, 

with an NPL of 4.15%. Adding to 

this encouraging result, RBCCI’s 

Projected Income for 2024 of Php 

21 million was exceeded by Php 2.4 

million resulting to the Actual 

Income achieved at Php 23.4 

million. 
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Loan Portfolio Composition and Performance 
 

The approved Projected Loan Amount for 2024 was set at Php 

125 million. With the effective implementation of strategies, Actual 

Loan Portfolio reached Php 138 million showing a positive variance 

exceeding its target by Php 13 million.  Additionally, the actual loan 

releases for the year amounted to Php 67 million. 
 

This encouraging pattern was 

also evident with the loan performance 

for 2023 which exceeded expectations 

in several key areas. The Bank 

projected a total loan amount of Php 

110 million, but it achieved an actual 

loan portfolio of Php 114.63 million, 

surpassing the target by 4.21%. 
 

Secured Loans saw remarkable 

growth, with the number of accounts reaching 49, nearly doubling the 

projected 25 accounts. The total amount for secured loans was Php 

67.63 million, a significant 450.87% of the target, reflecting the Bank's 

aggressive lending strategy. 
 

Unsecured Loans also showed a positive performance in terms 

of the number of accounts, exceeding the target by 13.33% with 51 

accounts as compared to the projected 45. However, the same may 
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not be stated in terms of the total amount for unsecured loans, which 

garnered only Php 5.62 million, achieving only 37.49% of the target, 

indicating a more conservative approach in unsecured lending. 
 

Overall, the total number of loan accounts released in 2024 was 

100, against a projected 70, achieving 142.86% of the target. The total 

amount released was Php 73.25 million or 244.18% of the projected 

Php 30 million, showing a robust lending activity throughout the year. 
 

Projected PL, NPL/ITL, and Actual 2024 Figures 
 

 
 

Loans, Security, PD, and NPL for 2015 and 2024 
 

In 2015, the Bank's total loan portfolio amounted to Php 43 

million, with a significant portion, 53% classified as Past Due. The 

composition of loans at that time was heavily skewed towards 

Unsecured Loans, which made up 98% of the portfolio, leaving only 

2% as Secured Loans. 
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By 2024, the Bank's strategy had significantly shifted, resulting 

in a substantial increase in its total loan portfolio to Php 138 million. 

There was a marked improvement in the composition of the loans, with 

80% now being Secured Loans and only 20% Unsecured Loans. 
 

For the 2024 reporting period, RBCCI achieved a total loan 

amount of Php 67 million with 72.80% attributed to Secured Loans. 

Meanwhile, 27.20%, which 

amounts to Php 18.2 million, is 

attributed to Unsecured Loans.  

Total loan portfolio, net of LRD 

amounted to Php 138,159,566.86. 

Of this amount, Php 

114,068,571.06 or 82.56% is 

comprised of Secured Loans, 

reflecting the RBCCI’s prudent 

lending practices aimed at mitigating credit risk. 
 

This portfolio is composed of various loan types, with New Loans 

comprising the largest share at Php 81,341,295.85, Reloans accounted 

for Php 16,955,253.08, followed by Renewals at Php 14,917,559.42 

and Additional Loans at Php 11,128,520.79. On the other hand, Loans 

that were Restructured totaled Php 13,816,937.72. In terms of DOSRI 

classification, loans granted to directors, officers, stockholders, and 
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related interests (DOSRI) amounted to Php 1,082,669.36, representing 

a minimal portion of the overall portfolio. The remaining Php 

137,076,897.50 were loans extended to non-DOSRI borrowers. The 

total loan balance remains consistent across both classifications. 
 

For the period covered, the total income amounted to Php 

24,811,287.63, sourced from various income streams, including Php 

14,799,625.37 from Interest Income. While Income from Loan Release 

contributed Php 4,897,405.49, consisting of Service Charges (Php 

2,011,325.00), Processing Fees (Php 2,315,000.00), Notarial Fees 

(Php 154,050.00), Insurance income (Php 146,072.93), Pre-

termination Fees (Php 170,957.56), and Legal Fees (Php 100,000.00).  

Additional income was generated from ACPC Loan Releases amounting 

to Php 256,140.00, from Write-off recoveries totaling Php 

1,389,453.98, from (SCR) amounting to Php 48,199.77, and from 

Rental income of Php 210,000.00.  Furthermore, Interest Income and 

Penalty derived from Real and Other Properties Acquired (ROPA) 

transactions totaled Php 3,210,463.02, bringing the overall income to 

Php 24,811,287.63. 
 

These figures highlights RBCCI’s remarkable resilience, 

adaptability and visionary leadership. From its humble beginnings to 

its 65th year of service, celebrating the growth of its clients’ trust and 

partnership. This serves as a simple reminder of how far RBCCI has 

come and the boundless potential that still lies ahead. 
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Cash Department - New Accounts and Deposits for 2024 
 

In 2024, the Cash Department demonstrated a commendable 

performance in terms of new account openings and deposit 

accumulation, surpassing financial expectations despite not meeting 

the projected number of new accounts. 
 

The Bank set a goal to open 300 new accounts, with a total 

deposit value of Php 6,500,000.00.  The actual outcome achieved was 

a total of 261 new accounts, slightly below the target by 39 accounts. 

However, the total deposit amount achieved was significantly higher 

than the target, amounting to Php 16,765,769.67. 
 

Despite falling short in the number of new accounts by 

approximately 13%, the total deposits exceeded the projected figures 

by a substantial margin. The actual deposit amount outstripped the 

forecast by Php 10,265,769.67, representing an impressive 157% 

increase over the expected deposit totals. 
 

With the encouraging 2024 financial results, the Board is pleased 

to announce that starting 21, 2025, RBCCI shall begin distributing 

dividend checks at the rate of Php 8.00 per share to support and 

reward RBCCI’s valued stockholders.  The Board sincerely appreciates 

the continued trust and investment of the stockholders in the Bank. 
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2. The Evolutionary Journey 

 

Over the past decade, RBCCI’s core banking solutions has 

undergone significant transformations to better cater to the Bank’s 

operational needs and technological advancements. This narrative 

report outlines the evolution from offline modes of operation to fully 

integrated online systems. 
 

Phase 1: Byte-per-Byte (2014-2019) 
 

In the early stages spanning from 2014 to 2019, RBCCI operated 

under the Byte-per-Byte system, which was primarily an offline mode 

of core banking. This system featured several key applications 

including Saveplus for savings accounts, GL.Net for general ledger 

management, and Webloan for handling loan services. Despite its 

offline nature, Byte-per-Byte was crucial in laying the foundational 

digital infrastructure of our banking services. 
 

Phase 2: CyberOne Solutions (2019-2024) 
 

Transitioning in 2019, RBCCI adopted the CyberOne Solutions, 

marking its initial steps into more integrated banking solutions. This 

system expanded the Bank’s capabilities by incorporating all-inclusive 

services for Current and Savings Accounts (CASA), Time Deposits (TD), 

general ledger, and loans. The introduction of CyberOne coincided with 
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the Bank’s shift towards online modes of operation, facilitating more 

seamless and efficient banking processes. 
 

Phase 3: Nextbank (2024-Present) 
 

The most recent phase in digital evolution began in 2024 with 

the implementation of Nextbank. Continuing the trend set by its 

predecessor, Nextbank operates in a fully online mode and supports a 

comprehensive suite of services for CASA, TD, general ledger, and 

loans. This system enhances our operational efficiency and enables us 

to provide superior service and accessibility to the Bank’s customers. 
 

Nextbank’s core banking systems 

eliminate the dependence on a specific 

branch by enabling “anywhere banking,” 

allowing customers to access their 

accounts and perform transactions from 

any branch or digital channel, regardless 

of their home branch. This promotes 

convenience and operational flexibility 

for clients, particularly those who 

frequently travel or reside in remote areas. 
 

Additionally, the integration of internet and mobile banking 

through core banking platforms ensures that financial services are 

available 24/7. Customers can initiate and complete transactions 
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beyond regular banking hours, including nights, weekends, and 

holidays. This continuous access is further complemented by real-time 

processing capabilities, which facilitate prompt execution of payment 

instructions and other financial operations. 

 

3. Protecting and Securing Financial Services Data 

 

In the realm of digital banking, the secure transmission and 

reception of data over networks is a critical necessity. These 

transactions involve both machine-to-machine communication and 

direct client interactions. However, despite advancements in 

technology, online-based bank transactions remain vulnerable to 

security threats. 

 

Authentication methods, such as passwords or PINs—commonly 

used for ATM access, online banking, and even in securing PDF 

documents—are often not sufficient to guarantee security. Moreover, 

email communications related to financial services are typically 

transmitted in plaintext, further exposing sensitive information to 

potential interception. 

 

The risks include, but are not limited to, email hijacking, phishing 

attacks, and data leakage. These vulnerabilities place both financial 

and customer data at significant risk, emphasizing the urgent need for 
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more robust cybersecurity measures in the digital financial services 

ecosystem. 
 

Malware Security with Protective DNS 
 

One crucial element in securing digital banking operations is the 

integration of malware protection through the use of protective 

Domain Name System (DNS) services. The DNS plays a fundamental 

role in the internet by converting human-readable website names into 

machine-readable IP addresses. Despite its importance, DNS traffic has 

traditionally been overlooked by security systems and allowed to pass 

through firewalls without inspection, making it a vulnerable entry point 

for cyberattacks. 
 

This lack of scrutiny is often exploited by attackers who leverage 

DNS services to disrupt operations and steal sensitive data. A common 

tactic involves phishing emails that prompt users to visit fake 

websites—often convincing replicas of legitimate platforms like 

Facebook—where unsuspecting users are tricked into entering their 

login credentials. Without protective DNS measures, such malicious 

redirections can go undetected, posing significant risks to financial 

institutions and their clients. 
 

In contrast, the Bank's current core banking system, NEXTBANK, 

online and cloud-based data storage and has considerably reduced the 

manpower and manhours required, enhancing operational efficiency 
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and accuracy. Additionally, the system has streamlined BSP reporting 

processes, thereby minimizing errors and ensuring compliance with 

regulatory standards. The capital outlay is lower and can be used in 

multiple branches and/or branch-lite sites. 

 

4. Plans for 2025 and beyond 

 

Continuation of the Digital Transformation and Other 

Branches 
 

As of this reporting RBCCI's largest project involves the ATM and 

online transaction capabilities as part of the Bank’s digital 

transformation strategy. RBCCI has initiated developing its own ATM 

and software systems to strengthen its market position and further 

increase its market share. Initially focusing on domestic transactions, 

aiming to eventually expand to international and cross-border services 

to cater to the one million Samareños living or working abroad. 
 

As reported in the 2024 Annual Stockholder Meeting, RBCCI is 

considering expanding to other provinces. However, it is crucial to 

integrate digital services to attract clients. However, without this 

integration, establishing new branches would be expensive and 

potentially unprofitable.   
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Strategic Funding and leveraging tools 
 

In 2025, RBCCI plans to 

establish financial conduits and 

partnerships for external 

financing, aiming to expand its 

loan portfolio by initially adding 

between Php 100 million and Php 

150 million to achieve the Php 

350 million portfolio which is 

essential for maintaining bank 

stability. With successful fund 

access, additional capital is necessary to achieve the Bank’s target loan 

portfolio. The Board of Directors’ vision is to provide the stockholders 

with an annual dividend of Php 5 million or 20% return on investment 

based on the stock value. 
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SECTION V. RISK MANAGEMENT FRAMEWORK 

A. Overall Risk Management Culture and Philosophy 

 

Banking is in the business of managing risks. Risk is the exposure to 

loss that may have an adverse impact on the Bank’s capital and earnings. 

They are usually unavoidable, but the consequences can be prevented. 

Sometimes it is exposure to the consequences of risks that needs to be 

managed rather than exposure to risks themselves. 

 

A complete risk management cycle consists of identifying, analyzing, 

capturing, measuring, controlling, managing, re-evaluating, reporting and 

disclosing the risks and the possible consequences involved. 

 

The risks covered under RBCCI’s risk management framework are: 

business and strategic risk, credit risk, market risk, liquidity risk, operational 

risk, reputational risk, and compliance risk. These risks are managed with 

the overall objective of maintaining financial soundness and avoiding 

activities that could threaten the Bank’s reputation. 

 

The Bank’s risk management framework comprises of risk policies and 

procedures formulated for each of the risks identified to assess, measure, 

monitor, and report risks including several layers of limits set to manage the 

exposure to quantifiable risks. RBCCI recognizes that effective risk 
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management is based on a sound risk culture which is characterized, among 

others, by a high level of awareness concerning risk and management in the 

organization. Regular training of staff in risk-related matters is part of the 

Bank’s risk management practice. 

 

B. Risk Governance Structure 

 

Successful implementation of the risk 

management process emanates from the top with 

the demonstration of its strong commitment to 

integrate basic operations and strategic decision-

making in risk management. Thus, the Board of 

Directors (BoD) and Senior Management should 

have adequate understanding of how the Bank’s 

risk profile is affected by varied factors.  

 

In general, RBCCI’s BoD is responsible for establishing the Bank’s risk 

appetite and tolerance under normal and stressed scenarios, for the approval 

of strategic and action plans, providing sufficient support for the 

implementation of the approved plans, and oversight on the implementation 

of the same. 

 

On the other, President and CEO is responsible for managing the risk 

profile of the Bank within the framework set and for ensuring that the Bank’s 
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aggregate risk is consistent with its financial resources and willingness to 

take risk. In addition, he shall report to the BoD all major/high risk 

deficiencies and changes to policies, procedures and/or processes to correct, 

revise and/or create a policy, procedure and/or process to be included in the 

RBCC Policies and Procedures Manual, addressing the noted findings/non-

conformities. 

 

As for the Chief Compliance Officer and Internal Audit Head, they shall 

be responsible in conducting independent reviews and assessment to ensure 

that all regulatory requirements are complied with, and established policies 

and procedures are followed at all levels of the Bank. Likewise, they shall be 

responsible for reporting all findings and/or non-conformities noted to the 

Internal Control and Audit (Compliance) (ICAC) Committee for appropriate 

actions. 

 

Lastly, Section Heads and their subordinates shall be responsible in 

monitoring the Bank’s day-to-day operations, implementing the approved 

strategic and/or action plans and reporting to President and CEO any 

indicators, triggers, or breaches of risk appetite and tolerance affecting the 

Bank. 
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C. Risk Management Process 

 

RBCCI has identified the following risks in its operations, which shall 

be managed with the overall objective of maintaining financial soundness 

and avoiding activities that threatens the Bank’s operations: business and 

strategic, credit, market and investment, interest rate, liquidity, operational, 

compliance, and reputational risks.  

 

In addition to defining, documenting and updating the relevant policies 

and procedures, the Bank has developed, implemented, and maintains risk 

management framework for each of the foregoing identified risks as outlined 

in its RBCC Policies and Procedures Manual Chapter 10, which provides 

strategic direction and guidelines to ensure effective risk management. The 

frameworks provide comprehensive capture of data elements needed to 

measure and verify the risk exposures as well as implementing appropriate 

reporting systems and mitigation strategies. 

 

As to measurement of identified risks, a 3X3 matrix is maintained and 

used by multiplying the ratings based on the probability and severity criteria. 

Unlike the probability criterion, severity has four (4) factors, namely: 

financial, client, legal and regulatory, and reputation. Each severity factor 

shall be assessed using the aforesaid matrix. 
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D. Risk Appetite and Strategy 

 

RBCCI’s ability to take risks depends on its risk-bearing capacity, 

considers the various risk types and is operationalized via thresholds, 

policies, processes, and controls. Establishing a strong risk culture and 

effective risk governance framework is essential for managing risk effectively 

and within acceptable levels. Portfolio risk limits for the quantifiable risk 

types are cascaded, and other significant risk aspects are guided by 

qualitative expression of principles to ensure that the Bank’s risk-taking 

activities are conducted in a controlled and transparent manner. 

 

The following factors are used to determine the appetite of the Bank 

to ensure that the risk-taking activities align with its overall business 

objectives and regulatory requirements. 

1. Capital Adequacy by ensuring that the Bank maintains sufficient 

capital requirements to absorb potential losses arising from its 

risk-taking activities; 
 

2. Asset Quality by assessing the quality of the Bank’s assets such 

as the performance of the loan portfolio and the creditworthiness 

of the borrowers; 
 

3. Liquidity Management by maintaining the liquidity position 

enabling the Bank to meet its obligations as they fall due and 

ensuring to withstand liquidity stress scenarios; 
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4. Operational Risk by ensuring the continuity of business 

operations within the acceptable risk parameters for internal 

processes, systems, external events, and even people; 
 

5. Compliance Risk by continuing to adhere with the regulatory 

requirements outlining acceptable levels of exposure in different 

areas such as capital, credit, liquidity, and operational risk, in 

addition to other standards fundamental for Rural Banks which if 

not complied may result to imposition of penalties, reputational 

damage, and other legal consequences; and 
 

6. Strategic Risk by ensuring that the Bank’s risk appetite aligns 

with the Bank’s strategic objectives and business model. 

 

To reiterate, RBCCI has identified the following risks in its operations, 

which shall be managed with the overall objective of maintaining financial 

soundness and avoiding activities that threatens the Bank’s operations: 

business and strategic, credit, market and investment, interest rate, liquidity, 

operational, compliance, and reputational risks. 
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E. Practices to Mitigate / Prevent MLTF Risks 

 

To protect the Bank’s integrity against unscrupulous perpetuators of 

money laundering activities, RBCCI created policies, procedures, and 

controls to combat money laundering and prevent terrorist financing, which 

shall serve as a tool for its employees, officers, as well as the BoD, in 

performing their duties and responsibilities. 

 

As provided in the Bank’s policies and procedures manual, particularly 

under Chapter 12, and in compliance with Section 905 of the MORB, the 

following policies shall be adhered to combat money laundering: 

1. Use of anonymous, fictitious names or coded accounts unless 

otherwise permitted under any existing laws shall not be allowed 

nor kept by RBCCI; 
 

2. Conduct business in conformity with high ethical standards in 

order to protect its safety and soundness as well as the integrity 

of the national banking and financial system; 
 

3. Sufficiently know your customer at all times and ensure that the 

financially or socially disadvantaged are not denied access to 

financial services while at the same time prevent suspicious 

individuals or entities from opening or maintaining an account or 

transacting with the Bank; 
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4. Adopt and effectively implement a sound AML and terrorist 

financing risk management system that identifies, assesses, 

monitors and controls risks associated with money laundering 

and terrorist financing; 
 

5. Equip bank personnel awareness on money laundering activities 

and provide training programs in combating the same; 
 

6. Comply fully with existing laws aimed at combating money 

laundering and terrorist financing by making sure that officers 

and employees are aware of their respective responsibilities and 

carry them out in accordance with superior and principled culture 

of compliance; 
 

7. Act promptly and treat with utmost confidentiality all requests for 

information and/or documents, as well as orders, to provide 

customer records pursuant to the AMLC’s functions to investigate 

or conduct bank inquiry; and 
 

8. Fully cooperate with AMLC for the effective implementation and 

enforcement of the AMLA, as amended, and its RIRR. 

 

Furthermore, preventive measures are put in place as added layer 

against money laundering and terrorist financing activities such as, but not 

limited to, customer due diligence, record keeping, and transaction 

reporting. 
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Customer Due Diligence is mandatory in several instances such as 

when establishing new relationships, conducting occasional significant 

transactions for non-regular clients, when suspicions of money laundering or 

terrorist financing arise, or when existing identification data is in doubt. To 

comply with regulatory standards, RBCCI has implemented robust systems, 

methods, and internal controls, varying based on customer type, business 

relationship, and the nature of transactions. The process includes: 
 

a. Customer Identification 
 

This involves face-to-face contact at the outset of the 

relationship, or as soon as feasible, ensuring minimal disruption to 

business operations. Information and Communication Technology 

may assist in these procedures, provided that the Bank is in 

possession of and has verified the identification documents 

submitted by the prospective Client prior to the interview and that 

the entire procedure is documented. 
 

b. Verification of Beneficial Owners 
 

When transactions are conducted on behalf of others, the 

Bank verifies the identities of both the account holder and the 

beneficial owner. This includes determining their roles and 

responsibilities through documented evidence, applying enhanced 

diligence if suspicions of misuse arise. 
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c. Politically Exposed Persons (PEP) 
 

Special measures are in place for PEPs and their relatives or 

associated entities, including senior management approval for 

business relationships, and ongoing monitoring to assess risks. 
 

d. Risk Assessment 
 

Each client is evaluated based on various criteria such as the 

nature and purpose of their transactions, the amount and 

regularity of funds involved, and whether they originate from high-

risk jurisdictions or exhibit suspicious transaction indicators. 

Clients are categorized into low, normal, or high risk, with 

corresponding levels of due diligence applied. 
 

e. Ongoing Monitoring 
 

Regular updates of customer information occur at least every 

three years, or more frequently if risks warrant it. Enhanced due 

diligence is triggered by new information indicating potential 

inaccuracies, increased risk status, or suspicious transaction 

indicators. 
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As for Record Keeping, the Bank maintains meticulous records of 

customer identification and transaction documents. These records are 

securely stored for a minimum of five years from the transaction dates, 

ensuring they can be reconstructed as needed to provide evidence for 

potential legal proceedings against illicit activities, except in the following 

instances: 
 

a. Retention During Legal Proceedings 
 

If a court case involves an account, records pertaining to that 

account must be retained beyond the standard five-year period. 

They are kept until officially confirmed by the AMLC Secretariat 

that the case has been conclusively resolved, decided, or 

terminated. 
 

b. Closed Accounts 
 

Even after accounts are closed, the Bank retains and safely 

stores records of customer identification and transactions for at 

least five years from the closure dates. 
 

c. Record Format 
 

All records are preserved in their original form or in formats 

that are legally admissible in court. 
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Electronic copies of covered and suspicious transaction reports 

submitted to the AMLC are also archived for at least five years from the 

submission dates. For clients categorized as Low Risk, the Bank maintains 

and stores records of customer information and transactions in any form 

deemed appropriate. 

 

Lastly, in accordance with stringent anti-money laundering regulations, 

the Bank mandates reporting on transactions that meet specific criteria to 

the Anti-Money Laundering Council (AMLC). Transactions exceeding Five 

Hundred Thousand Pesos (Php 500,000.00) within one banking day are 

classified as covered transactions. Additionally, any transaction flagged with 

suspicious indicators outlined in regulatory guidelines, regardless of amount, 

is categorized as a suspicious transaction. 

 

Upon identifying a suspicious transaction, the Bank must promptly 

determine its suspicious nature within ten calendar days from the transaction 

date, unless the transaction is linked to unlawful activities or money 

laundering, in which case the timeline starts from the Bank's awareness. All 

covered and suspicious transactions must be reported to the AMLC within 

five working days, unless specified otherwise by the AMLC, not exceeding 

fifteen working days. 
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In Reporting of Covered and Suspicious Transactions, the 

following guidelines shall be observed: 
 

a. Substance and Form of Reports 
 

The Bank shall ensure the accuracy and completeness of 

covered and suspicious transaction reports, which shall be filed in 

the forms prescribed by the AMLC and be submitted in a secured 

manner to the AMLC in electronic form. 
 

b. Confidentiality of Reporting 
 

The Bank and any of its employees and bank Officers are 

prohibited from communicating, directly or indirectly, in any 

manner or by any means, to any person or entity, or the media, 

the fact that a covered or suspicious transaction has been or is 

about to be reported, the contents of the report, or any other 

information in relation thereto. 
 

Furthermore, any information about such reporting shall not 

be published or aired, in any manner or form, by the mass media, 

or through electronic mail, or other similar devices. In case of 

violation thereof, the concerned employee and/or bank Officer 

shall be held criminally liable. 
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c. Exemption to Confidentiality of Reporting 
 

The Bank and any of its employees and bank Officers shall not 

be deemed to have violated the law on the secrecy of bank 

deposits and other similar laws when reporting covered and 

suspicious transactions to AMLC. In the same manner, no 

administrative, criminal or civil proceedings shall lie against any 

person for having made a covered or suspicious transaction report 

in the regular performance of his duties and in good faith, whether 

or not such reporting results in any criminal prosecution under the 

AMLA or any other Philippine law. 

 

The foregoing measures and practices underscores the Bank’s 

commitment to regulatory compliance, ensuring transparency, 

accountability, and integrity in its transactions as well as the prevention of 

money laundering and other related and predicated crimes. 
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SECTION VI. CORPORATE GOVERNANCE 

A. Overall Structure and Practices 

 

Corporate governance is a critical component of sound strategic 

business management and, therefore, the BoD and Management of the Rural 

Bank of Calbayog City, Inc. (RBCCI) will undertake every effort necessary to 

create awareness within the organization to ensure that the principles of 

fairness, accountability and transparency are indispensable in conducting the 

day-to-day business of the bank. 

 

Pursuant to Section 15 and 17 of R.A.  No. 8791, as stipulated under 

Section 132 of the MORB 2020, RBCCI shall have at least five (5) directors, 

and a maximum of fifteen (15) members to ensure that the number thereof 

is commensurate to the size and complexity of the BSFI’s operations. 

 

RBCCI’S BoD operates with significant independence from its 

management which consists of five (5) directors, namely: 
 

1. The Chairman of the Board, a non-executive position, as 

appointed by the members of the BoD; 
 

2. The President and CEO, an executive director of RBCCI, 

appointed separately from the Chairman of the Board; 
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3. An Independent Director, having no interest or relationship with 

RBCCI at the time of election, appointment or re-election; and 
 

4. Directors, elected annually by RBCCI stockholders during its 

Annual Stockholders Meeting held every January. 

 

B. Selection Process of the BoD and Management 

 

Identifying, assessing, and selecting candidates to ensure that the 

elected and/or appointed directors and officers meet fit and proper standards 

in accordance with the regulatory and bank-established standards is a critical 

process. As such, RBCCI follows a structured procedure as indicated below: 

 

1. Identifying Candidates 

 

Generally, RBCCI utilizes referrals for the members of the BoD. 

As for the key officers, hiring preference is given first to employees 

working for the company. This is to provide opportunities for 

employees for their career growth. They will however still have to meet 

the minimum qualifications set for the applied positions.  

 

• Chairman of the Board of Directors 

a) He must be a non-executive director or an independent 

director, to promote checks and balances; and 
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b) He must not have served as CEO of the Bank within the past 

three (3) years. 

 

• Independent Director 

a) Under SEC Memorandum Circular No. 16, series of 2002 

i) He must have at least one (1) share of stock of the Bank; 

ii) He must be at least a college graduate, or he must have 

been engaged or exposed to the business of the 

corporation for at least five (5) years; 

iii) He shall possess integrity/ probity; and 

iv) He shall be assiduous. 
 

b) Additional Qualifications 

i) He must not been a member of the executive committee 

of the BoD, an officer or employee of the Bank, its 

subsidiaries of affiliates or related interests during the 

past three (3) years counted from the date of his election; 

ii) He must not be a director or officer of any related 

financial institution; 

iii) He must not be a stockholder with shares of stock 

sufficient to elect one seat in the BoD; 

iv) He must not be a relative within the fourth degree of 

consanguinity of affinity, legitimate or common-law of 
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any director, officer or a stockholder holding shares of 

stock sufficient to elect one seat in the BoD; 

v) He must not be acting as a nominee or representative of 

any director or substantial shareholder of the Bank; 

vi) He must not be retained as professional adviser, 

consultant agent or counsel of the Bank, either in his 

personal capacity or through his firm; and 

vii) He must not be engaged and does not engaged and does 

not engage in any transaction with the Bank or with any 

of its substantial shareholders, whether by himself or with 

other persons or through a firm of which he is partner/ 

director/ substantial shareholder, other than transactions 

which are conducted at arm’s length and could not 

materially interfere with or influence the exercise of his 

judgment. 

 

• Directors 

a) He must be fit and proper for the position of a director; 

In determining whether a person is fit and proper for the 

position of a director, the following matters must be 

considered: integrity/ probity, physical/ mental fitness, 

competence, relevant education/ financial literacy/ training, 

diligence and knowledge/ experience. 
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b) He must be a holder of at least one (1) share of stock of the 

Bank; 

c) He must have attended a special seminar on corporate 

governance for BoD conducted or accredited by the BSP and 

SEC: Provided, that incumbent Directors must attend said 

seminar within a period of six (6) months from date of 

election; 

d) He shall be assiduous in his work habits; and 

e) He must possess the foregoing qualifications in addition to 

those required or prescribed under R.A. No. 8791 and other 

applicable laws and regulations. 

 

• President and CEO 
 

In addition to the qualifications specified for Officers under 

Section 134 of the MORB, the President and CEO shall possess the 

following: 

a) Should be a graduate of any business or management courses 

or related field; 

b) Must have extensive experience in the banking sector, 

preferably with a significant portion of that experience in rural 

banking; 

c) Must have proven track record of leadership, demonstrating 

the ability to lead and inspire teams; 
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d) In-depth understanding of banking regulations, particularly 

those relevant to rural banks; 

e) Have strong financial management skills, including budgeting, 

financial analysis, risk management, and capital allocation; 

f) Excellent communication skills, both verbal and written, with 

the ability to effectively communicate with diverse 

stakeholders including board members, staff, customers, and 

regulators; 

g) Strong interpersonal skills to build and maintain a cohesive 

and motivated team; 

h) Have ability to innovate and adapt to changes in the banking 

industry, leveraging technology and digital solutions to 

enhance operational efficiency and customer service; 

i) Strong analytical and critical thinking skills to identify issues, 

evaluate alternatives, and make timely and effective 

decisions; and 

j) Demonstrated commitment to the mission and values of rural 

banking, with a passion for serving underserved communities 

and promoting financial inclusion. 

 

 

 

 

 



2024 Annual Report | 61  
  

• Chief Compliance Officer 
 

In addition to the qualifications specified under Section 134 of 

the MORB, the Chief Compliance Officer shall possess the 

following: 

a) Should be a graduate of any Business Courses or related field; 

b) Should have at least two (2) years of work experience in the 

related field; 

c) Knowledgeable in banking/financial regulatory requirements, 

an advantage; 

d) Good command in verbal and written English; 

e) Must be detail oriented; 

f) Must be computer literate (MS Word, Excel, PowerPoint, etc.); 

and 

g) None of the disqualifications under Section 138 of the MORB. 

 

• Internal Audit Head 
 

Similar to the Chief Compliance Officer who shall possess the 

qualifications specified under Section 134 of the MORB, Internal 

Audit Head shall possess the following: 

a) Should be able to demonstrate competence; 

b) At least two (2) years fulltime practical workplace experience 

in a bank; 
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c) Shall be knowledgeable of the provisions stated in BSP’s 

MORB as may be applicable to RBCCI’s operations; 

d) Should have undergone training to ensure competence to 

carry out and manage internal audits; 

e) Good command in verbal and written English; 

f) Must be computer literate (MS Word, Excel, PowerPoint, etc.); 

and 

g) None of the disqualifications under Section 138 of the MORB. 

 

2. Assessing Candidates 

 

All referrals and applications will undergo rigorous screening 

against the established qualifications to create a shortlist of candidates. 

Following this, initial interviews will be conducted via phone, video, or 

face-to-face to evaluate their qualifications, experience, and suitability 

for their role. 

 

Furthermore, the Bank will conduct a thorough assessment of 

fitness and propriety, meticulously evaluating integrity, physical and 

mental fitness, competence, relevant education and financial literacy, 

training, diligence, experience, and availability to fulfill responsibilities. 
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Moreover, comprehensive background, financial, and reference 

checks will be conducted to ensure candidates do not pose risks related 

to financial integrity or fraud, and to gain insights into their conduct. 

 

3. Decision Making and Selection of Candidates 

 

Throughout the decision-making process, meticulous 

documentation was maintained. This documentation encompassed 

detailed records of the selection criteria, the rationale behind each 

decision, and any pertinent observations made during interviews and 

assessments. 

 

Once selected, the candidate shall be provided with a 

comprehensive orientation session covering regulatory mandates, 

Bank’s policies and procedures, and training on corporate governance. 

This is to equip him with the necessary knowledge and resources to 

navigate his role effectively from day one. 

 

Following the panel interviews, assessments, the final step 

involved obtaining confirmation from the Bangko Sentral to ensure that 

all regulatory standards and protocols were met. 
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C. Board’s Overall Responsibility; Role and 

Contribution of the Chairman 

 

The corporate powers of RBCCI shall be exercised, its business 

management, and all its property controlled and held, by its BoD. The powers 

of the BoD as conferred by law are original and cannot be revoked by the 

stockholders. Likewise, the directors hold their office charged with the duty 

to exercise sound and objective judgment for the best interest of the bank. 

 

Under Section 132 of the MORB, the following are the specific duties 

and responsibilities of the Chairman of the Board, BoD, Directors and 

Independent Director: 

 

1. Board of Directors 

 

a) Select and appoint officers who are qualified to administer the 

bank effectively and soundly and to establish an adequate 

selection process for all personnel; 

- It is the primary responsibility of the BoD to appoint a 

competent Management Team. The BoD should apply fit and 

proper standards on key personnel. 
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b) Establish objectives and draw up a business strategy, consistent 

with the Bank’s objectives and business plans to direct its on-going 

activities; 

- The BoD should ensure that performance against the plan is 

regularly reviewed with corrective action taken as needed. 
 

c) Conduct the affairs of the Bank with high degree of integrity; 

- It is in the Bank’s best interest that in its dealings with the 

public high standard of integrity is observed. The BoD should 

prescribe corporate values, codes of conduct and other 

standards of appropriate behavior for itself, the senior 

management and other employees. 
 

d) Establish and ensure compliance with sound written policies; 

- The BoD should adopt written policies on all major business 

activities, investments, loans, assets and liability management, 

business planning and budgeting. 
 

e) Prescribe a clear assignment of responsibilities and decision-

making authorities, incorporating a hierarchy of required 

approvals from individuals to the BoD; 

- The BoD should establish in writing the limits of the 

discretionary powers of each officer, committee, and such other 

group for the purpose of lending, investing or committing the 
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Bank to any financial undertaking or exposure to risk at any 

time. 
 

f) Effectively supervise RBCCI’s affairs; 

- BoD should establish a system of checks and balances which 

applies in the first instance to the BoD itself. The system should 

also provide a mechanism for effective check and control by the 

BoD over the President and CEO and the latter over the officers 

of the Bank. 
 

g) Monitor, assess and control the performance of Management; 

- The BoD shall put in place an appropriate reporting system so 

that it is provided with relevant and timely information to be 

able to effectively assess the performance of Management. 
 

h) Adopt and maintain adequate risk management policy; 

- The BoD shall be responsible for the formulation and 

maintenance of written policies and procedures relating to the 

management of risks throughout the Bank. 
 

i) Constitute the Internal Control and Audit (Compliance) (ICAC) 

Committee, which shall be comprised of independent board 

members, preferably with accounting and finance experience to 

provide oversight of the Bank’s internal and external auditors; 
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j) Conduct/hold meeting/s regularly to properly discharge BoD 

functions; 

- Independent views in BoD meetings shall be given full 

consideration, and all such meetings shall be duly documented. 
 

k) Keep the members of the BoD and the shareholders informed; 

- It is the duty of the board to present to all its members and to 

the shareholders a balanced and understandable assessment 

of the Bank’s performance and financial condition. It should 

also provide appropriate information that flows internally and 

to the public. All members of the BoD have reasonable access 

to any information about the Bank. 
 

l) Assess at least annually the performance and effectiveness of 

President and CEO, ICAC Committee and other officers of the 

Bank; and 
 

m) Keep authority within the powers of the Bank as prescribed in the 

Articles of Incorporation, By-laws and in existing laws, rules and 

regulations. 

- The BoD should appoint a Chief Compliance Officer who shall 

be responsible for coordinating, monitoring and facilitating 

compliance with existing laws, rules and regulations. The Chief 

Compliance Officer shall be vested with appropriate authority 

and provided with appropriate support and resources. 
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2. Chairman of the Board 

 

a) Ensure that the BoD is properly informed, and that sufficient 

information is provided to enable them to formulate appropriate 

judgements; 
 

b) Ensure that the order of the agenda and the conduct of meetings 

do justice to the importance of the issues before the BoD; 
 

c) Work closely with the President and CEO to develop and discuss 

which items should appear in BoD regular and/or special (as 

applicable) meetings; 
 

d) Provide independent advice and counselling to the President and 

CEO; and 
 

e) If there is a vote and it is dead lock, the Chairman’s view shall 

prevail. 

 

3. Directors 

 

a) Conduct fair business transactions with the Bank and to ensure 

that personal interest does not bias Board decisions; 
 

b) Act honestly and in good faith, with loyalty and in the best interest 

of the Bank, its stockholders, regardless of the amount of their 
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stockholdings, and other stakeholders such as its depositors, 

investors, borrowers, other clients and the general public; 

- While a Director should always strive to promote the interest of 

all stockholders, he should also give due regard to the rights 

and interests of other stakeholders. 
 

c) Devote time and attention necessary to properly discharge their 

duties and responsibilities; 

- Directors must attend and actively participate in Board and 

Committee meetings, request and review meeting materials, 

ask questions, and request explanations. 
 

d) Act judiciously; 

- Before deciding on any matter brought before the BoD, every 

Director should thoroughly evaluate the issues, ask questions 

and seek clarifications when necessary. 
 

e) Exercise independent judgment; 

- A Director should view each problem / situation objectively. 

When a disagreement with others occurs, he should carefully 

evaluate the situation and state his position. 
 

f) Have a working knowledge of the statutory and regulatory 

requirements affecting the Bank, including the content of its 

Articles of Incorporation and By-laws, the requirements of the 



2024 Annual Report | 70  
  

BSP, and where applicable, the requirements of other regulatory 

agencies; 
 

g) Observe confidentiality; and 

- Directors must not disclose non-public information to any other 

person without the authority of the BoD. 
 

h) Acknowledge receipt of the copies of such specific duties and 

responsibilities and shall certify that they fully understand the 

same. 

 

4. Independent Director 

 

a) Devote time and attention necessary to properly discharge their 

duties and responsibilities; 

- The Independent Director should strive to attend all meetings 

of the BoD and of the Board committees of which he is a 

member. 
 

b) Be well informed about the Bank and have a working knowledge 

of the statutory and regulatory requirements affecting the Bank 

and, where applicable, the requirements of other regulatory 

agencies; 
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c) Exercise independent judgment; 

- Help in bringing an independent judgment to bear on the 

Board’s deliberations especially on issues of strategy, 

performance, risk management, resources, key appointments 

and standards of conduct. When a disagreement with others 

occurs, he should carefully evaluate the situation and state his 

position. 
 

d) Refrain from any action that would lead to loss of his 

independence; 

- Where circumstances arise which make the independent 

director lose his independence, the independent director must 

immediately inform the Board accordingly. 
 

e) Not abuse his position to the detriment of the Bank or its 

shareholders or for the purpose of gaining direct or indirect 

personal advantage or advantage for any associated person; and 
 

f) Observe confidentiality. 

- The Independent Director must not disclose non-public 

information to any other person, unless such disclosure is 

expressly approved by the Board or required by law. 
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D. Board Composition and Qualifications of 

Each Board Member 

 

1. Board Composition 
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2. Qualifications of Each Board Member 
 

 

 

 

 

 

 

 
 

MA. ROSARIO R. SANTOS 

Chairman of the Board of Directors 

 

MA. ROSARIO ROSALES SANTOS, 65, Filipino, is an esteemed Director 

of Quality Assurance for Ground Operations and Inflight Services at Cebu 

Pacific Air where she served for 22 years.  
 

She is RBCCI’s Chairman of the Board since August 2023, where she 

also served in various respected capacities in the Board since January 2002. 

As an expert in Management and Quality Assurance, she also serves as the 

Corporate Secretary of Sanrose Management Inc., and as President of 

Sanrose Sisters Land Corp.  
 

She earned her Bachelor’s degree in Commerce major in Management 

from the College of Holy Spirit, and her Postgraduate diploma in Business 

Administration from U21 Global in 2009. 
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ALAN GILES MARY S. SARMIENTO 

Member of the Board of Directors 

President and CEO 

 

ALAN GILES MARY SEVILLA SARMIENTO, 58, Filipino, is RBCCI’s 

President and CEO since January 2017, months after his admission into the 

Board.  
 

As a leader focused on championing best practices for rural banks, he 

proactively advocates the importance of finance, agriculture, technology, 

and innovation, in service to the rural sector of Samar.  
 

In 2001, he took his Bachelor of Laws from Adamson University and 

his bachelor’s degree from the University of San Jose Recoletos in 1987.  
 

He attended seminars on Corporate Governance sponsored by RBAP 

and Bankers’ Institute of the Philippines last 06 February 2025. 
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ALFRED DENNIS B. ANCHETA 

Member of the Board of Directors 

 

ALFRED DENNIS BARRETO ANCHETA, 60, Filipino, a graduate of AB 

Philosophical Studies from the University of the Philippines, is an experienced 

Consultant for SD Solutions IT Outsourcing Inc. since August 2018.  
 

He serves as a seasoned Director of RBCCI since January 2003. 

Formerly, he also served as the Vice President, and as the Chairman of the 

Board from 2017-2023. Presently, he is a member of RBCCI’s Internal 

Control and Audit (Compliance) Committee. 
 

With his topnotch expertise in Business Development and Sales, he 

served as the Country Manager of Veem (formerly align Commerce), as Head 

of Sales and Marketing at Western Union Business Solutions, and as a 

Consultant for Paynamics Technologies Inc. and Agora Technologies Inc. He 

also occupied various managerial roles in Directories Philippines Corporation, 

for several years.  
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REYNALDO M. PRUDENCIADO, JR. 

Member of the Board of Directors 

 

REYNALDO MACALOYOS PRUDENCIADO, JR., 36, Filipino, is a Lawyer 

and a 6th placer in the 2010 CPA Licensure Examination. He finished his 

Bachelor of Laws from Arellano University School of Law and his bachelor’s 

degree from Christ the King College, Calbayog City.  
 

He has been working as a Director for RBCCI since January 2019. He 

also holds the position of AVP Finance and President/Chairman for Fast 

Retailing Philippines, Inc. and Tenencia Corp, respectively. He was a previous 

Junior Tax Associate at P&A Grant Thornthon, Tax Manager at ACI Inc., and 

a Senior Associate at BDB Law, respectively.  
 

As a member of the ICAC committee, his acumen in taxation and 

regulatory compliance for business to ensure adherence to evolving 

government regulations, mitigate risks, and maximize tax efficiency. 
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JOMARI JESS S. ABELLAR 

Member of the Board of Directors 

 

JOMARI JESS SACENDONCILLO ABELLAR, 30, Filipino, an established 

entrepreneur, CPA Review Lecturer, and Auditor has been an Independent 

Director since August 2023 and the current Chairman of RBCCI’s ICAC 

Committee. 
 

He is CPA topnotcher having ranked 2nd in the 2018 CPA Licensure 

Examination. With degrees in Master in Business Administration and Doctor 

of Philosophy in Business from Philippine Christian University, and a wide 

experience as an Audit Associate at Isla Lipana & Co., a Professional Lecturer 

at Far Eastern University, a CPA Reviewer for CPAR, he demonstrates a 

wealth of finesse in Accounting, Audit and Management.  
 

He is a director of ICARE Professional Review and a managing partner 

of Alcala, Abellar Chan & Co., CPAs. He is also the owner of Pasar Tutorial 

Center and a Content Developer for EMAPTA Philippines.  
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E. List of Board-level Committees 

 

1. Organizational Structure 

 

The Internal Control and Audit (Compliance) (ICAC) Committee 

Structure defines the bank-wide functional relationships in the exercise 

of compliance and internal audit functions and responsibilities. 
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2. Duties and Responsibilities of the Committee 

 

a) Oversees the implementation of the RBCCI's Internal Audit and 

Compliance Programs, including its MLPP, ensuring that the Bank 

complies with all applicable laws, regulations, codes of conduct 

and standards of good practice. The Committee also ensures that 

compliance issues are resolved expeditiously; 
 

b) Ensures the regular review and updating, at least annually, of the 

Internal Audit Program, Compliance Program and the MLPP to 

incorporate changes in laws, rules and regulations for approval by 

the Board; 
 

c) Endorses the appointment of a Chief Compliance Officer and 

Internal Audit Head to the Board and be responsible for 

coordinating, monitoring and facilitating compliance with 

applicable laws, rules and regulations; 
 

d) Vests the Compliance and Internal Audit personnel with the 

appropriate authority and provide the necessary support and 

resources to effectively perform his or her responsibilities; 
 

e) Assist the Board in making an informed assessment on how the 

Bank is managing its compliance risk. The Committee shall review 

with Senior Management and the Chief Compliance Officer and 

Internal Audit Head the actions taken by the Bank to address any 
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findings/directives in report of examinations by regulatory 

agencies; 
 

f) Evaluate the performance of the Chief Compliance Officer and 

Internal Audit Head at least on an annual basis; 
 

g) Oversees the Internal Audit and Compliance Assessment function 

in relation to the review of the Compliance Program administered 

across business and support units and the discharge of 

Compliance Section's oversight function over this; 
 

h) Causes Senior Management to act on regulatory findings noted 

insofar as it impacts the internal control; 
 

i) Reports to the Board significant compliance risks affecting internal 

control necessitating BoD attention and/or approval; and 
 

j) Approves the Internal Audit and Compliance Programs and 

amendments thereto. 
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F. Attendance at the Board and Committee Meetings 

 

 

NAME 

BOARD  
Number of  
Meetings 

ICAC COMMITTEE  
Number of  
Meetings 

Monthly Quarterly 

Attended % Attended % 

Ma. Rosario R. Santos 12 100 - - 

Alan Giles Mary S. Sarmiento 12 100 - - 

Alfred Dennis B. Ancheta 12 100 4 100 

Reynaldo M. Prudenciado Jr. 12 100 4 100 

Jomari Jess S. Abellar 12 100 4 100 

Total Number of Meetings  
Held During the Year 

12 4 
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G. List of Executive Officers / Senior Management 

 

 
 

ALAN GILES MARY S. 
SARMIENTO 

President and CEO 
Filipino, 58 years old 

 
 
 
Since his election as President/CEO in 

2016, his visionary leadership and deep-rooted 
commitment to the growth of RBCCI, 
transcended borders to deliver results that 
serve the Bank’s purpose in helping the rural 
community adapt to challenges of a 
technology-driven world.  

 
While the rural banking landscape has 

changed, the proud graduate of University of 
San Jose Recoletos in Cebu, continuously 
fosters a culture of compliance and trust. His 
leadership encourages prudent risk 
management, supports sound strategic 
direction, and champions stakeholder 
interests. Through consistent and principled 
leadership, he reinforces a governance culture 
rooted in trust and sustainability. 
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Officers below the rank of President and CEO: 

 
 
 

 
CHARIZE MAY C. 

MARCIAL 
Corporate Secretary 
Filipino, 28 years old 

 
 

Ms. Marcial is a graduate of BS Office 
Administration from Northwest Samar State 
University (NWSSU), with several years of 
experience as Teller/Receptionist at DES 
Marketing, occupies the Bank’s Corporate 
Secretary position.  

 
Her previous front-line role required 

consistent adherence to internal controls, 
accurate handling of financial transactions, and 
compliance with company policies, all of which 
are essential in maintaining customer trust and 
operational discipline—cornerstones of good 
governance in any corporate setting. 
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MARA S. MAHUSAY 

Corporate Treasurer 
Filipino, 29 years old 

 
 

 
Ms. Mahusay graduated with a bachelor’s 

degree in Accountancy from Christ the King 
College in 2016. After her previous 
employment with credit institutions, she was 
employed as the Bank’s Accountant from 2017 
to 2019.  

 
Now seated as the Bank’s Corporate 

Treasurer since 2020 supporting informed 
decision-making, and upholding strong internal 
controls, she contributes to financial stability 
and stakeholder confidence. Through ethical 
conduct, sound judgment, and commitment to 
organizational objectives, she helps reinforces 
fiscal discipline and helps build a governance 
culture rooted in trust and financial prudence. 
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SHERLYN S. SABAR 

Chief Compliance Officer and 
Internal Audit Head 
Filipino, 30 years old 

Ms. Sabar currently serves as the Internal 
Audit Head and Chief Compliance Officer of 
RBCCI. She holds a degree in Accountancy 
from Christ the King College, where she also 
finished her Juris Doctor program in May 2025.  

 

Having served as Fast Distribution 
Calbayog’s Branch Accountant and Branch 
Internal Auditor in 2015 and 2016, 
respectively, Ms. Sabar’s experience and 
acumen in audit and accounting are evident in 
her work. In addition to her fiduciary 
responsibilities of ensuring the Bank’s 
compliance with the rules and regulations of 
the BSP, SEC, PDIC, AMLC, and other 
government agencies, and upholding the 
Bank’s operational integrity and efficiency, she 
also plays a key role in implementing internal 
controls, conducting risk assessments, and 
promoting sound financial practices to support 
the Bank’s sustainable growth and regulatory 
compliance. 

 

Prior to her conferment as the Bank’s 
Chief Compliance Officer, she worked in 
various capacities under the Bank’s Internal 
Compliance Audit and Committee (ICAC), for 
several years. 
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H. Performance Assessment Program 

 

The performance evaluation of the BoD holds a pivotal role in ensuring 

robust corporate governance practices. The BoD values feedback 

mechanisms aimed at assessing their effectiveness both as individual 

directors and collectively as a governing body. 

 

The evaluation process comprehensively assesses several facets: 

a. Individual Director Performance 
 

Each director receives a yearly self-assessment questionnaire. 

This questionnaire allows directors to evaluate their own 

performance objectively, focusing on attendance at board and 

committee meetings, active participation in discussions, and 

voting on significant matters. The aim is to ensure alignment of 

strategic goals from the top leadership down to every employee. 

 

b. Board as a Whole 
 

Beyond individual assessments, the effectiveness of the BoD 

as a collective entity is also evaluated. This includes assessing how 

well the board functions as a cohesive unit, its decision-making 

processes, and its overall contribution to corporate governance 

and strategic direction. 
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c. Committee Evaluations 
 

Specific board-level committees undergo evaluation by the 

BoD. This assessment ensures that committees tasked with 

specialized functions are fulfilling their mandates effectively. 

 

d. Evaluation of Executives 
 

The President, CEO, and other appointed bank officers are 

subject to evaluation by the BoD. This ensures accountability and 

effectiveness in executive leadership roles within the organization. 

 

e. Process and Timing 
 

Directors are given a defined period of five banking days to 

complete their self-assessment forms/questionnaires. This 

timeframe allows for thorough reflection and ensures that 

feedback is submitted in a timely manner. 
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I. Orientation and Education Program 

 

1. Training Program for Directors 

 

In conjunction with BSP policies, the Board of Directors of the 

RBCCI shall undergo a training or seminar on Corporate Governance 

every three (3) years. Although, the Board of Directors are familiar 

with their duties and responsibilities as documented in the BSP MORB 

and RBCC Policies and Procedures Manual, as well as with the 

operations of the Bank, briefings on market changes and updates in 

regulatory and mandatory requirements shall be held every quarter 

through the Internal Audit and Compliance Head or in his absence, an 

authorized representative as appointed by the Internal Control and 

Audit (Compliance) (ICAC) Committee Chairman.  Continuing 

education is salient for the Board of Directors as they become more 

knowledgeable and familiar with the regulatory and statutory 

requirements, equipping them to make well-defined decisions as the 

Bank continues to grow. 

 

All newly appointed directors shall be required to immediately 

undergo a Corporate Governance Seminar facilitated by any BSP-

accredited training center. Thereafter, an orientation on a director’s 

duties and responsibilities as documented in the MORB and RBCCI 

Policies and Procedures as well as the Bank’s operations and programs. 
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2. Training Program for Senior Management, Officers, and Other 

Employees 

 

RBCCI places a strong emphasis on the career development of 

its employees, particularly senior management and officers. It is 

ingrained in the bank's policy to foster growth among its workforce, 

aiming to enhance job performance and prepare employees for higher 

responsibilities within the organization. 

 

Under this policy, the ICAC Committee along with the Head Office 

continually explores opportunities for training, seminars, and 

workshops that cater to the professional and personal development 

needs of RBCCI employees. These initiatives cover a wide array of 

subjects such as management skills, banking operations, Anti-Money 

Laundering Act (AMLA) compliance, internal auditing, computer 

proficiency, communication, and literacy. 

 

Employees are encouraged to seek approval from their 

immediate supervisors or the President and CEO before participating 

in specific training events, ensuring alignment with their individual 

development plans. Additionally, external seminars may be accessible 

through invitations or sponsorships from external entities, endorsed by 

supervisors. 
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A crucial aspect of the training program is maintaining accurate 

records. After completing any training activity, employees are required 

to submit copies of their certificates or equivalent documents to be 

filed in their Training Records. In cases where certificates are not 

issued by the training provider, the President and CEO verifies 

attendance and completion before issuing a suitable document. These 

records, including a Summary of Training, are periodically updated to 

reflect the latest completed sessions. 
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J. Retirement and Succession Policy 

 

1. Terms in Service 

 

Under Section 132 of the MORB, as amended, an Independent 

Director may only serve as such for a maximum cumulative term of 

nine (9) years. After which, the independent director shall be 

perpetually barred from serving as independent director but may 

continue to serve as regular director. The nine-year maximum 

cumulative term for independent directors shall be reckoned from 

2012. Furthermore, pursuant to SEC Memorandum Circular No. 9, 

series of 2009: 

a. A regular director who resigns or whose term ends on the day of 

the election shall only qualify for nomination and election as an 

Independent Director after a two-year “cooling-off period”; and 

 

b. Persons appointed as Chairman “Emeritus”, Ex-Officio” 

Directors/Officers or Members of any Executive Advisory Board, or 

otherwise appointed in a capacity to assist the Board in the 

performance of its duties and responsibilities shall be subject to a 

one-year “cooling-off period” prior to his qualification as an 

Independent Director. 
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2. Retirement Policy 

 

RBCCI's Retirement Policy outlines clear guidelines for the 

retirement of its employees, ensuring fairness and consistency in 

managing workforce transitions. 

 

a) Mandatory Retirement 

Employees who reach the age of sixty-five (65) years are 

subject to mandatory retirement. Upon retirement, they are 

entitled to a retirement benefit equivalent to one month's salary 

per year of service based on their last monthly salary. Despite 

retirement, employees have the option to re-apply for a position. 
 

b) Optional Retirement 

Employees with at least fifteen (15) years of service, 

regardless of age, may opt for retirement at their discretion or at 

the company's discretion. The retirement benefit varies based on 

the years of service: 

i) 15 years of service: 75% of the compulsory retirement 

benefit 

ii) 20 years and above: 100% of the compulsory retirement 

benefit 
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c) Service Computation 

For calculating the retirement benefit based on years of 

service, any fraction of at least six (6) months is considered as one 

(1) whole year. The computation starts from the most recent 

unbroken period of active service by the employee. 
 

d) Just Cause Exception 

An employee whose actions or omissions qualify as just cause 

for termination under company policy forfeits entitlement to 

retirement benefits. 
 

e) Termination Due to Unforeseen Circumstances 

Employees terminated due to circumstances beyond their 

control, such as installation of labor-saving devices, redundancy, 

or retrenchment resulting from mergers or economic reasons, may 

receive separation pay as mandated by the Labor Code or similar 

legislation. 
 

f) Final Accountabilities 

Retirement benefits are included in the computation and 

settlement of the employee's final accounts upon retirement. 
 

g) Payment of Benefits 

Benefits under the policy are disbursed to eligible employees 

in a lump sum payment. 
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This Policy reflects the Bank’s commitment to providing 

structured and equitable retirement benefits while ensuring 

compliance with labor laws and maintaining financial sustainability. 

 

3. Succession Policy 

 

RBCCI’s Succession Plan aims to ensure seamless continuity of 

critical operations and services in the event of absences or vacancies 

among its directors, officers, and key personnel to maintain operational 

stability and uphold governance standards by outlining procedures for 

appointing temporary replacements and permanent successors across 

various leadership roles within RBCCI. 

 

Key Definitions: 

• Unplanned Absence one that arises unexpectedly, in contrast to a 

planned leave, such as a vacation or sabbatical. 
 

• Temporary Absence one which is expected that the director or 

officer will return to his position once the events precipitating the 

absence are resolved. 
 

• Permanent Absence one which is firmly determined that the 

concerned director or officer will not be returning to the position. 
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• Short-term Absence expected to last in three (3) months or less. 

Otherwise, if the absence is more than three (3) months, the same 

is considered as long-term absence. 

 

Procedures for Unplanned or Temporary Absences: 

a) Appointing Authority 

i) President and CEO 

- The Board of Directors (BoD) selects an interim CEO 

from its members through majority vote immediately 

after the absence commences. 
 

ii) Directors and Independent Directors 

- Temporary successors are chosen from the bank's 

stockholders list by majority vote. 
 

iii) Chief Compliance Officer and Internal Audit Head 

- Assistants assume roles initially; subsequent 

appointments follow BoD majority vote. 
 

iv) Cash Management Head, Credit Evaluation/Legal Head, 

Loans Reporting Head, Loan Remedial Head, IT & Cyber 

Security Head 

- Successors are appointed by the President and CEO or 

chosen internally based on operational needs. 
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b) Communication 
 

Temporary replacements are communicated to RBCCI staff 

promptly via email or other suitable channels on the affected 

officer's first business day away or within two (2) hours for 

unexpected absences. 
 

The appointee, in the absence of the President and CEO, 

informs relevant institutions as necessary to ensure business 

continuity. 

 

c) Authority and Restrictions 
 

Appointees have full authority aligned with their assigned 

roles, subject to any specific restrictions imposed by the 

appointing authority. 

 

Succession Plan for Permanent Absences: 

a) Procedures align with those for temporary absences, ensuring 

continuity while the BoD appoints a permanent replacement within 

three (3) months. 
 

b) For positions regulated by the Bangko Sentral ng Pilipinas (BSP), 

confirmation and qualification processes are mandated for 

permanent appointments. 
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This Succession Plan is unanimously approved by the full Board 

of Directors and signed by the Board, Corporate Secretary, and 

President and CEO. Copies of which are maintained by key personnel, 

including the Chairman of the Board, Corporate Secretary, President 

and CEO, and Compliance/Internal Audit Heads for transparency and 

compliance purposes. 
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K. Remuneration Policy 

 

1. Directors 

 

The RBCCI’s Amended By-Laws provides that Directors shall 

receive such compensation for their services as may from time to time 

be fixed by the stockholders subject to the limitations set forth in 

Section 29 of the Corporation Code. Each director shall also be entitled 

to a reasonable per diem, as may be determined by the Board. The 

officers’ salary or compensation elected or appointed by the BoD shall 

be fixed by the Board. 

 

2. Officers and Other Employees 

 

RBCCI places a strong emphasis on maintaining competitive 

wages and salaries for its officers and employees, aiming to ensure 

that compensation remains motivational, fair, and equitable compared 

to other employers in the market. The bank operates under a 

structured salary system that is regularly reviewed and approved by its 

Board of Directors. 

 

Job roles and their corresponding salary scales undergo periodic 

evaluations to ensure alignment with market standards and internal 
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equity. Any significant findings from these reviews prompt revisions to 

the job hierarchy and salary ranges as necessary. 

 

Salary adjustments within the Bank can occur through several 

avenues. Merit increases are awarded based on an individual's 

exceptional job performance, incentivizing employees to excel in their 

roles. Additionally, increases due to promotions or re-classifications are 

granted when an employee transitions to a higher-level position within 

the organization. 

 

All employees, including officers, receive their salaries on a bi-

monthly basis, with payments scheduled for the 15th and 30th of each 

month or earlier if these dates fall on weekends. Pay slips detailing the 

breakdown of salaries and deductions are distributed through the 

Cashier, ensuring transparency in compensation matters. Contractual 

staff members also receive their semi-monthly payments through the 

same process. 
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L. Policies and Procedures on Related-Party 

Transactions 

 

Related Party Transactions (RPTs) can pose significant risks to the 

integrity and financial stability of rural banks. Recognizing this, RBCCI has 

established this policy to ensure transparency, fairness, and in compliance 

with Section 136 of the Manual of Regulations for Banks (MORB). This policy 

aims to govern all transactions between the Bank and its related parties to 

mitigate conflicts of interest and safeguard the interests of depositors, 

shareholders, and stakeholders. 

 

It encompasses all types of transactions, including but not limited to 

loans, investments, guarantees, leases, purchases, sales, and services of all 

directors, officers, and their related interest. 

 

Key Definitions: 

• Related Parties refers to individuals or entities that can influence 

the management or operating policies of the bank or have 

significant financial or operational interactions with the bank, 

including, but not limited to, directors, officers, major 

shareholders, and their close family members. This shall also 

include such other person/juridical entity whose interests may 

pose potential conflict with the interest of the Bank, hence, is 

identified as a related party. 
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• Related Party Transactions (RPTs) are transactions or dealing with 

related parties of the Bank regardless of whether or not a price is 

charged including, but not limited to, the following: 

o Purchase and sales of assets; 

o Lease arrangements/contracts; and 

o Loans and credit accommodations. 
 

RPTs shall be interpreted broadly to include not only transactions 

that are entered into with related parties but also outstanding 

transactions that were entered into with an unrelated party that 

subsequently becomes a related party. 
 

• Arm’s Length Transaction refers to a transaction conducted as if 

between unrelated parties under no duress to act in the best 

interest of the other party. 

 

Account officers are mandated to notify the Board of any potential 

related party transaction as soon as they become aware of it. If a transaction 

is determined to be a reportable RPT, the transaction along with relevant 

information shall be submitted for analysis and evaluation to the RPT 

Committee. The Committee shall determine whether or not the RPT is on 

terms no less favorable to the Bank than terms available to any unconnected 

third party under the same or similar circumstances. 
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Transactions with amounts of at least Five Hundred Thousand Pesos 

or transactions requiring Board approval, like DOSRI loans, are considered 

as material related party transactions. The RPT Committee is a board 

committee composed of at least three (3) members of the Board of Directors, 

entirely consisting of non-executive directors, majority of which are 

independent, including the chairman. The RPT Committee’s mandate is to 

review material RPTs to determine whether the terms are at arm’s length. 

 

The transaction, if endorsed, shall thereafter be presented to the Board 

for approval. Any member of the Board who has an interest in the transaction 

under discussion shall not participate in discussions and shall abstain from 

voting on the approval of the Related Party Transaction. 

 

The Board has delegated the review and approval of related party 

transactions below the materiality threshold to the RPT Management 

Committee composed of members of senior management. Review of related 

party transactions is part of compliance testing of the Compliance Office as 

well as audit work program of the Internal Audit. 
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M. Self-Assessment Function 

 

The ICAC Committee works hand-in-hand with the Internal Audit and 

Compliance Section which is independent from the business activities of 

RBCCI. It shall carry out its responsibilities on its initiative in all units where 

business and compliance risks exist and shall be provided with sufficient 

resources to carry out its responsibilities effectively. The Internal Audit and 

Compliance Section shall have access to all operational areas and information 

as well as any records or files necessary to enable it to carry out its duties 

and responsibilities effectively, free to report to Senior Management and the 

BoD through the ICAC Committee, any irregularity or breach of laws, 

regulations, code of conduct, standards of good governance, etc., without 

fear of retaliation or disfavor from management and/or other affected 

parties. 

 

1. In relation to ICAC Program 

 

a. Board of Directors 

i) Oversees the implementation of the Internal Audit and 

Compliance Programs and ensures RBCCI’s overall 

conformity/compliance with the said programs; 
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ii) Constitutes a Committee that will be responsible for 

coordinating, monitoring and facilitating compliance with 

existing laws, rules and regulations; and 
 

iii) Selects the Internal Control and Audit (Compliance) 

Committee Chairman and Members. 

 

b. ICAC Committee 

i) Oversees the implementation of the RBCCI's Internal Audit 

and Compliance Programs, including its MLPP, ensuring that 

the Bank complies with all applicable laws, regulations, 

codes of conduct and standards of good practice. The 

Committee also ensures that compliance issues are resolved 

expeditiously; 
 

ii) Ensures the regular review and updating, at least annually, 

of the Internal Audit Program, Compliance Program and the 

MLPP to incorporate changes in laws, rules and regulations 

for approval by the Board; 
 

iii) Endorses the appointment of Chief Compliance Officer and 

Internal Audit Head to the Board and be responsible for 

coordinating, monitoring and facilitating compliance with 

applicable laws, rules and regulations; 
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iv) Vests the Compliance and Internal Audit personnel with the 

appropriate authority and provide the necessary support and 

resources to effectively perform his or her responsibilities; 
 

v) Assist the Board in making an informed assessment on how 

the Bank is managing its compliance risk. The Committee 

shall review with Senior Management and the Chief 

Compliance Officer and Internal Audit Head the actions 

taken by the Bank to address any findings/directives in 

report of examinations by regulatory agencies; 
 

vi) Evaluate the performance of the Chief Compliance Officer 

and Internal Audit Head at least on an annual basis; 
 

vii) Oversees the Internal Audit and Compliance Assessment 

functions in relation to the review of the Compliance 

Program administered across business and support units and 

the discharge of Compliance Section's oversight function 

over this; 
 

viii) Causes Senior Management to act on regulatory findings 

noted insofar as it impacts the internal control; 
 

ix) Reports to the Board significant compliance risks affecting 

internal control necessitating BoD attention and/or approval; 

and 
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x) Approves the Internal Audit and Compliance Programs and 

amendments thereto. 

 

c. President and CEO 

i) Administratively oversees the ICAC Section; 
 

ii) Ensures that the Compliance Program is established and 

observed across the organization and assesses its 

effectiveness and appropriateness; 
 

iii) Manages and accepts Business and Compliance Risks within 

levels approved by the BoD; and 
 

iv) Acts on findings noted during regulatory examinations, 

Internal Audit and Compliance Assessment reviews, 

compliance self-testing and independent testing particularly 

on regulatory matters. 

 

d. Chief Compliance Officer 

i) Designs the Compliance Assessment Program, parallel to the 

Bank’s business goals and strategies, promotes its effective 

implementation and recommends appropriate courses of 

action to address breaches that may arise. 
 

ii) Fosters a constructive working relationship with applicable 

regulatory agencies by: 
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• Acting as the central point of contact of RBCCI on 

regulatory matters. 

• Facilitating and monitoring non-periodic regulatory 

requirements, e.g. queries, correspondences, surveys, 

approval requests. 

• Managing regulatory examinations conducted by BSP, 

PDIC, SEC, AMLC and other applicable external 

examinations conducted on RBCCI. 

• Consulting with BSP and other regulatory agencies on 

specific provisions of the pertinent laws and regulations 

governing the Bank's operations as well as regulatory 

concerns or issues. 
 

iii) Promotes compliance awareness and propagates a strong 

compliance culture by: 

• Setting-up a monitoring system to properly account, in a 

timely manner, the bank activities and assess conformity 

with related laws, rules and regulations. 

• Furnishing each Branch/Branch-lite/Section with a list of 

applicable laws, rules and regulations, which shall be 

observed by its officers and staff. 

• Providing each Branch/Branch-lite/Section with a list of 

all reports required to be submitted to BSP and other 
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regulatory bodies, whose officers and staff shall be 

responsible for the submission of the reports identified. 

• Keeping an active advisory service on compliance 

matters/queries. 
 

iv) Continuously monitors and assesses the Compliance 

Assessment Program by: 

• Developing compliance testing procedures, 

documentation and reporting mechanism on identified 

high and medium risk areas. 

• Tracking remediation measures and report results to 

Senior Management and ICAC Committee. 

• Maintaining a self-assessment compliance checklist to 

monitor compliance assessment activities of banking 

units. 
 

v) Monitors and validates BOD resolutions and action programs 

to regulatory examination findings and directives until 

completion. 
 

vi) Oversees compliance with regulatory and statutory reporting 

requirements. 
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e. Internal Audit Head 

i) Designs the Internal Audit Program, parallel to the Bank’s 

business goals and strategies, promotes its effective 

implementation and recommends appropriate courses of 

action to address breaches that may arise. 
 

ii) Fosters a constructive working relationship with external 

auditors by: 

• Acting as the central point of contact of RBCCI. 

• Facilitating and monitoring non-periodic regulatory 

requirements, e.g. queries, correspondences, surveys, 

approval requests. 

• Maintaining a self-assessment internal audit checklist to 

monitor audit examination activities of banking units. 
 

iii) Continuously monitors and assesses the Internal Audit 

Program by: 

• Developing audit examination procedures, 

documentation and reporting mechanism on identified 

high and medium risk areas. 

• Tracking remediation measures and report results to 

Senior Management and ICAC Committee. 

• Maintaining a self-assessment internal audit checklist to 

monitor audit examination activities of banking units. 
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iv) Monitors and validates BOD resolutions and action programs 

to regulatory examination findings and directives until 

completion. 
 

v) In coordination with the President and CEO, adopts a system 

that would optimize the use of the collective resources of the 

Bank's governance. 

 

f. All Personnel 

i) Understand their roles and responsibilities in the internal 

control and compliance processes. 
 

ii) Be fully accountable in carrying out their responsibilities 

effectively and efficiently. 
 

iii) Communicate to the appropriate level of management any 

problem in operations, action or behavior that is inconsistent 

with the established internal control and compliance 

processes as well as code of ethics. 
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2. In relation to ICAC Committee, Senior Management and BoD 

 

a. Chief Compliance Officer 

i) Oversees the RBCCI’s implementation of compliance 

programs, policies and procedures designed to respond to 

the various compliance and regulatory risks which may arise; 
 

ii) Submits an assessment report after each assessment activity 

to the ICAC Committee Chairman for review and discussion 

during the BOD meetings for the continued adherence to 

relevant regulatory requirements, statutory mandates, best 

industry practices and company policies and procedures 

governing all areas of operations and functions of RBCCI; 
 

iii) Immediately informs the ICAC Committee Chairman of any 

high-risk assessment finding/s for its immediate resolution; 
 

iv) Have oversight responsibility for matters of non-financial 

compliance, significant legal or regulatory compliance 

exposure and material reports or inquiries from government 

or regulatory agencies; 
 

v) Oversees the investigation and may also request the 

investigation of any significant instances of non-compliance 

with laws or company’s compliance program, policies and 

procedures or potential compliance violations; 
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vi) Analyzes the compliance education and training programs, 

providing continuing orientation and training of employees 

to ensure that all personnel are adequately trained and 

supervised and made aware of the existence of particular 

laws, rules and regulations applicable to the Bank as well as 

its Code of Conduct and standards of good practice; 
 

vii) Assists in development of policies addressing the 

remediation of the identified problems; and 
 

viii) Carries out other duties/functions as may be delegated by 

the Board of Directors from time to time. 

 

b. Internal Audit Head 

i) Assists the Board of Directors fulfill the corporate 

governance and overseeing the responsibilities in relation to 

an entity’s financial reporting, internal control reporting, risk 

management system and internal and external audit 

functions; 
 

ii) Immediately informs the ICAC Committee Chairman of any 

high-risk assessment finding/s for its immediate resolution; 
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iii) Submits an internal audit report after each audit 

examination activity to the ICAC Committee Chairman for 

review and discussion during the BOD meetings; 
 

iv) Discussing the risk management policies and practices with 

Board of Directors and Management; 
 

v) Reviews the result of an audit with management including 

matters to be communicated as well as proposed 

audit/compliance approaches and handle coordination of the 

report with the audit/compliance team; and 
 

vi) Carries out other duties/functions as may be delegated by 

the ICAC Chairman and Senior Management from time to 

time. 
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N. Dividend Policy 

 

1. Policies and Procedures for Dividend Declaration 

 

The Dividend Distribution Policy of Rural Bank of Calbayog City, 

Inc. aims to establish guidelines and procedures for declaring dividends 

to shareholders in a manner that ensures financial stability, compliance 

with regulatory requirements, set out the criteria and parameters, 

which the Board of Directors shall take into consideration at the time 

of recommendation for dividends, and fair distribution of profits. 

 

Objectives: 

• To provide shareholders with a reasonable return on their 

investment; 

• To maintain financial soundness and stability of the Bank; 

• To comply with all regulatory requirements set forth by the BSP 

and other relevant authorities; and 

• To ensure dividends are declared and distributed in a fair and 

transparent manner. 
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General: 

a. Declaration of Dividends 
 

The declaration of dividends shall be within the authority of 

the Board of Directors of Rural Bank of Calbayog City, Inc. taking 

into consideration the Bank’s financial performance, profitability, 

and future capital requirements, as outlined below, and approved 

by a majority vote of the Board of Directors during the convened 

meeting. 
 

The amount of dividends to be declared shall be determined 

by taking into consideration the following parameters: 

i) Financial performance and growth opportunities of the Bank; 

ii) Positive impacts capital market; 

iii) Dividend payout trend of the Bank; 

iv) Tax implication; 

v) Economic considerations; and 

vi) Regulatory requirements and statutory mandates. 
 

For dividend payout, the Board shall consider the operating 

results to the Bank and the shareholders’ return. Dividend shall be 

paid out of Divisible profit of the Bank.  If the eligibility criteria for 

recommendation of dividend was not met by the Bank or if any 

threshold was fixed by the regulatory authorities; the Board of 
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Directors may recommend dividend according to acceptable 

restrictions. 

 

b. Entitlement to Dividends 
 

Only bonafide shareholders duly registered with RBCCI on the 

record date fixed by the Bank shall be entitled to receive dividends. 

 

c. Distribution of Dividends 
 

Dividends shall be paid in cash or in the form of additional 

shares, as determined by the Board of Directors, and distributed 

in the following manner, subject to regulatory approvals: 

i) Within ten (10) banking days after dividend declaration, the 

Cash Management Head shall issue a check in favor of each 

stockholder for the corresponding cash dividend (less 

applicable taxes) according to the number of stocks owned 

by the stockholder; 

ii) A notification shall be issued via short message service 

(SMS) to the mobile number or email address as provided 

by the shareholder or via RBCCI’s official website informing 

the respective stockholders to claim their dividend from the 

Bank’s Head Office by presenting the applicable 

identification requirements: 

• Valid identification cards and proof of shareholding; or 
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• Authorization Letter signed by the shareholder, for 

representatives; or 

• Extrajudicial Settlement of Estate, for the heirs of the 

deceased shareholder. 
 

Stockholders are given a one-year period from the date of 

distribution to claim their dividends. Provided that said period shall 

not apply in the case where: (i) there is a dispute regarding to 

right to receipt of the payment; or (ii) the dividend has been fully 

adjusted by the Bank against any sum due to it from the 

shareholder; or (iii) there is any order by any court of law. 
 

RBCCI shall not forfeit any unclaimed cash dividend. However, 

if the dividend is not claimed within one (1) year from distribution 

of dividend, all unclaimed dividends shall be reclassified as 

Retained Earnings. 

 

d. Documentation and Monitoring 
 

RBCCI, by itself or by appointing an employee, shall maintain 

detailed and updated information on each shareholder to include 

but not limited to the bank account (if any), mobile number, email 

and address of the shareholder for the purpose of proper 

distribution of dividends. 
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RBCCI shall keep all information confidential. Any bank 

personnel who are exposed to such information shall personally 

be liable to indemnify the Bank for any loss or damage the Bank 

sustains due to breach of confidentiality of information of the 

shareholder. 

 

Regulatory Compliance: 

 

RBCCI shall comply with all BSP regulations and guidelines 

pertaining to the declaration and distribution of dividends and submit 

the following, in compliance with Section 124 of the MORB, within ten 

(10) banking days after date of declaration: 

a) Certification on Compliance with Requirements on Dividend 

Declaration; and 

b) Report on Dividends Declared. 

 

Review and Amendment: 

 

The Board of Directors shall review and update the Dividend 

Distribution Policy at least once a year to tailor the same to the specific 

needs and circumstances of the Bank while ensuring alignment with 

BSP regulations and governance standards. 
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2. Dividend for Year 2024 

 

The Board of Directors, during the regular meeting held on 20 

January 2024, approved the cash dividend amounting to ONE MILLION 

TWO HUNDRED FIFTY THOUSAND PESOS (Php 1,250,000.00) or FIVE 

PESOS (Php 5.00) PER SHARE, to all stockholders on record as of 31 

December 2023 to be distributed on 21 February 2024. 
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O. Corporate Social Responsibility Initiatives 

 
 

As part of the RBCCI’s 

ongoing Corporate Social 

Responsibility (CSR) 

initiatives and in support of 

local employment and 

community development, 

RBCC), the Bank has been 

collaborating with the 

Department of Social 

Welfare and Development 

(DSWD) in implementing its 

Sustainable Livelihood 

Program (SLP). With this, the Bank extends financial services and technical 

support to program beneficiaries, by helping them establish and maintain 

sustainable livelihood enterprises. This partnership reinforces RBCCI’s 

advocacy for financial inclusion, poverty alleviation, and the empowerment 

of underprivileged sectors by promoting self-sufficiency and economic 

resilience. 
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In addition, the Bank actively 

participates in job fairs organized by 

the Local Government Unit (LGU) of 

Calbayog. This initiative highlights the 

Bank’s commitment to creating 

employment opportunities, promoting 

financial literacy, and strengthening 

its role in uplifting the local workforce. 

Through these job fairs, RBCCI 

provides information on career 

openings and shares insights on 

responsible banking, reflecting its 

dedication to socio-economic progress 

within the community.  

 

Further, in line with RBCCI’s broader mission to support rural and 

agricultural development, the Bank continues to deepen its commitment to 

rural development through its continued active participation in the Agri-

Negosyo (ANYO) Loan Program under the Agricultural Credit Policy Council 

(ACPC). Building on the solid foundation established in 2023, the Bank has 

expanded its efforts, increasing its funding support from Php 20 million for 

year 2023 to Php 25 million for 2024 and shifting focus from micro 

agricultural projects to more impactful small and medium-scale agricultural 

enterprises. 
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By bringing together financial help and agricultural support, this year’s 

enhanced strategy aims to generate broader, long-term benefits by 

empowering agri-based livelihoods to become more sustainable and scalable 

agri-based operations. Loans remain accessible and low-interest, supporting 

qualified farmers, fisherfolk, and agri-based micro and small enterprises in 

expanding their ventures. The Bank’s ongoing goal is to help drive food 

security, inclusive growth, and 

local economic development 

across Samar and marked a 

critical turning point in the 

Bank’s social responsibility 

initiatives. 
 

Further supporting its 

hands-on approach to 

community, the Bank not only 

provides financial support but 

also actively conducts financial literacy sessions and offers hands-on 

guidance to ensure responsible loan utilization and the long-term 

sustainability of agricultural enterprises. With these continued efforts, 2024 

marks a significant step forward in RBCCI’s corporate social responsibility 

(CSR) efforts—transforming agricultural lives and fostering a more resilient 

and inclusive rural economy across the region. 
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P. Consumer Protection Practices 

 

The Consumer Protection Standards reflect the core principles which 

the RBCCI employees shall always observe in their dealings with the Bank’s 

clients. 

 

RBCCI employees shall ensure that clients have a reasonable holistic 

understanding of RBCCI’s products and services, which they may be 

acquiring or availing themselves. Any information given whether in writing, 

electronically or verbally should be fair, clear, transparent, and easily 

comprehensible for the client to make an informed choice about a product 

or service. This is made possible by providing the client with ready access to 

information that accurately represents the nature and structure of the 

product or service, its terms, and conditions, as well as its fundamental 

benefits and risks. In this regard, RBCCI employees shall adhere to the 

following principles: 

a. Ensure that when offering documents regarding the Bank’s 

products and services these should contain information necessary 

for the clients to be able to make an informed judgment of the 

product or service. All key features and risks of the products or 

services are highlighted prominently in a succinct manner. Where 

a product or service is being offered on a continuous basis, all its 

pertinent documents shall be updated in accordance with RBCCI’s 

existing policies and procedures. 
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b. Readily and consistently make available to the client a written copy 

of the Terms and Conditions that apply to a product or service. 

The contents shall be fully disclosed and explained to the client 

before initiating a transaction. Where and when warranted, 

reference to the Terms and Conditions is made while transacting 

with the client and before consummating the transaction, if such 

reference is material to the understanding of the client regarding 

the nature of the product or service, as well as its benefits and 

risks. As a written document, the Terms and Conditions shall be 

complete, concise, easily understandable, accurate, and presented 

in a manner that facilitates the client’s comprehension. 

 

1. Terms and Conditions 

 

a. The full price or cost of a product or service to the customer shall 

include all interest, fees, charges, and penalties. The Terms and 

Conditions shall clearly state whether the interest, fees, charges, 

and penalties can change over time. The method for computing 

said interest, fees, charges, and penalties is presented in 

accordance with Truth in Lending dated 20 July 2011. 
 

b. The Bank may only charge interest based on the outstanding 

balance of a loan at the beginning of an interest period. For a loan 

where the principal is payable in installments, interest per 
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installment period shall be calculated based on the outstanding 

balance of the loan at the beginning of each installment period. 

i) General information about the operation of the products or 

services including the customer’s obligations and liabilities; 

ii) Cancellation, return and exchange policies, and any related 

cost; 

iii) The actions and remedies which the Bank may take in the 

event of a default by the client; 

iv) Procedures to report unauthorized transactions and other 

contingencies, as well as the liabilities of parties in such 

case; and 

v) A summary of the Bank’s Complaints Handling procedure. 
 

c. Advise clients to read and understand the applicable Terms and 

Conditions, when considering a product or service. 
 

d. Communicate in such a manner that clients can understand the 

terms of the contract, their rights, and obligations. Employees 

shall communicate with techniques that shall address literacy 

limitations, e.g. 

i) where a client is unable to understand English, provide an 

oral explanation in a language or dialect the consumer 

understands; or 

ii) where a client is unable to understand written information, 

explain orally to the client the written information. 
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e. Provide clients adequate time to review the Terms and Conditions 

of the product or service and encourage the client to ask questions 

or seek clarification prior to signing any contract or executing the 

transaction. 
 

f. Be fully knowledgeable about the products and services marketed, 

including applicable statutory and regulatory requirements to be 

able to explain the applicable provisions to the clients. 
 

g. Use a variety of communication channels to disclose clear and 

accurate information. Such communication channels should be 

made available to the public without need for special access 

requirements, which may entail additional expense. 

Communication channels should be sufficient. 

 

2. Duties and Responsibilities in relation to Consumer Protection 

 

a. Board of Directors 
 

The Board of Directors (BOD) shall be primarily responsible 

for approving and overseeing the implementation of the policies 

governing the Bank’s consumer protection program, including 

mechanism to ensure compliance with the set policies. The duties 

and responsibilities of the BOD shall include, but not limited to, 

the following: 
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i) Approve the CPRMS and Financial Consumer Protection 

Assistance Mechanism (FCPAM) that take into consideration 

the Bank’s business model, market, product lines, and 

relationships with third parties that may give rise to risks to 

Financial Consumers; 
 

ii) Promote a culture of ethical behavior and ensure adherence 

to the Standards and all relevant laws and regulations; 
 

iii) Provide adequate resources and adopt policies to effectively 

implement training and competency requirements for bank 

personnel and authorized representatives acting on behalf 

of RBCCI; 
 

iv) Approve a policy on remuneration and compensation 

packages structured to encourage responsible business 

conduct, fair treatment and avoidance/mitigation of conflict 

of interests; and performance assessment that could serve 

as basis for renewal of contract of third-party service 

providers; 
 

v) Approve product oversight and governance mechanisms 

designed to ensure that financial products and/or services 

meet the needs of Financial Consumers in target markets or 

market segments, including those in vulnerable groups; 
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vi) Adopt a policy on the imposition of any fees and/or charges 

of the Bank’s financial product or service which shall include 

among others, the basis and quantitative support for the 

setting of the fees/charges and rationalization of the fee 

structure or amount; 
 

vii) Approve and periodically review a Code of Conduct 

applicable to the directors, officers, staff and third-party 

agents/representatives of the Bank. The BOD shall define 

the corporate culture and values of the Bank as well as 

establish standards of conduct and ethics and institutionalize 

a system that will allow reporting of concerns or violations 

to an appropriate body; and 
 

viii) Periodically review the implementation and effectiveness of 

the CPRMS, including how findings are reported and whether 

the audit mechanisms are in place to enable adequate 

oversight. The BOD shall also periodically review the 

relevance of the CPRMS in case of changes in the Bank’s 

business model and/or operating environment. 

 

b. Senior Management 
 

The Senior Management shall be responsible for ensuring that 

the practices of the Bank and the third-party 
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agents/representatives are aligned with the Bank’s approved 

policies and risk management system relative to consumer 

protection; and consistently displayed throughout the business 

units and sections of the Bank that deal directly with Financial 

Consumers. In this regard, the Senior Management shall, among 

others: 

i) Ensure that approved CPRMS and FCPAM policies and 

procedures are clearly documented and appropriately 

implemented across all business units which include the 

responsibility of identifying the officer which will head the 

implementation and regular reporting of consumer-related 

issues to the Board; 
 

ii) Establish an effective monitoring and management 

information system to promptly identify, regularly measure, 

aggregate and analyze FCP-related issues to determine the 

level of Financial Consumer risks. The management 

information system should be able to: 

• Provide adequate information on the performance and 

quality of the FCPAM and other processes that can 

provide relevant information that allows for identification 

of emerging issues and root cause analysis; 

• Determine the level of FCP risk exposure through 

assessment of its implementation of the standards; 
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• Identify and regularly monitor risks that may result in 

financial loss of Financial Consumers or to consumer 

detriment. Key indicators to monitor such risks shall 

include, but not limited to, consumer complaints, data 

from consumer redress mechanisms and reports of fraud; 

and 

• Identify and assess emerging or increasing risks that 

affect the Bank’s Financial Consumers such as social 

engineering schemes, social media monitoring and 

market monitoring. 
 

iii) Ascertain that identified weaknesses in the FCP practices or 

emerging risks are addressed and corrective actions are 

taken in a timely manner; 
 

iv) Ensure observance of expectations and requirements 

prescribed under relevant regulations on compliance and 

internal audit; and 
 

v) Ensure regular reporting to the Board of adequate 

information and actions taken in terms of the risks 

associated with FCPAM and any other material FCP-related 

developments that will impact the Financial Consumers of 

the Bank. 
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3. Handling Customer Complaints and Unauthorized/Erroneous 

Transactions 

 

a. Complaints whether written or electronically forwarded shall be 

accepted. 
 

b. A Suggestions and Complaints Box shall be placed in every 

branch/branch-lite office which shall be placed where clients can 

clearly see the box for the same to drop their concern/s. 
 

c. Every attempt should be made to correct the situation that makes 

the client unhappy.  Always adopt a pleasant attitude towards the 

client and satisfy the client’s needs without any unnecessary delay.  

Avoid any clashes even if it is thought the client may be in the 

wrong. 
 

d. When a client has a complaint, listen to the problem carefully and 

avoid interrupting. 
 

e. Apologize to the client in a kind manner, regardless of the office, 

section or individual responsible for the complaint. 
 

f. Do not pass judgment or involve the client in internal problems. 
 

g. Assure the client that his complaint will be forwarded to the 

Management for corrective action. 
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h. An appropriate corrective action/s shall be implemented and 

monitored by the respective office/unit head. 
 

i. For concerns raised in a client complaint, the following steps shall 

apply: 

i) The concerned office/unit head shall be responsible for 

providing the response to the client within fifteen (15) 

banking days from receipt of the complaint. The response 

shall be forwarded via mail or email to the client. 

ii) A copy of the response to the client shall immediately be 

forwarded to the President and CEO and Compliance Head 

for monitoring purposes. 

iii) If a complaint is resolved by the office/unit head and will not 

necessitate further action from Management, the office/unit 

head shall communicate with the client via mail or email 

informing the client that his concern has been resolved.  If 

applicable, include in the response the corrective action 

taken to address the client’s concern. 

iv) In case a concern requires the BoD’s decision for resolution, 

such as but not limited to revision/new policies and 

procedures, written reprimand in case of employee 

misconduct, etc. the President and CEO shall report and 

discuss the concern with the Board in the succeeding BoD’s 
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Meeting.   The Board’s decision shall be forwarded to the 

Compliance Head for handling. 
 

j. In cases where fund transfer disputes or alleged unauthorized 

transactions took place, the Bank shall be primarily responsible for 

providing assistance and redress to the Client. Upon receipt of 

such disputes or allegations, the Bank shall inform and provide 

relevant information to the Client and the following actions should 

be taken accordingly, pending the result of the investigation of the 

dispute or allegation: 

i) Suspend the imposition of interests, fees or charges, if 

applicable; 

ii) Hold the disputed funds, if still intact, in compliance with 

company policies and procedures, existing Bangko Sentral 

rules and regulations, or industry conventions; 

iii) Provide reasonable accommodations to the Client, such as a 

non-withdrawable provisional credit or temporary hold of the 

disputed amount within a given period as determined by the 

Bank; and 

iv) Perform such other necessary actions to protect the Client’s 

interests and/or assets, such as but not limited to, account 

blocking or freezing of funds. 
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Within three (3) banking days from the conclusion of the 

investigation, the Bank shall send a notice to the Client informing 

the results thereto. The information shall include, among others, 

a notification debiting the provisionally credited amount if there is 

sufficient proof that no unauthorized or erroneous transaction 

occurred. 
 

If, after the investigation, the disputed transaction is found to 

be unauthorized or fraudulent, the Bank shall immediately: 

i) Correct or reverse the transaction found to be fraudulent, 

including any related interest and charges thereon; and/or 

ii) Make permanent the provisionally credited amount, if any. 
 

k. In cases of unauthorized transactions resulting to liability for 

losses, the Bank may consider, among others, the following factors 

in determining the liability for losses: 

i) Actions of the accountholder before, during and after the 

unauthorized transaction; 

ii) Acts or omissions of the Bank, its employees, third-party 

agent, outsourced entity or service provider acting on behalf 

of the Bank; and/or 

iii) Non-compliance by the Bank, its employees, agents or 

service providers, with any requirement under the FCP 

Framework and other existing rules and regulations 
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applicable to the Bank’s provision of any financial product or 

service: and/or 

iv) In case an accountholder transfers funds to a payee account 

other than the intended recipient account, the Client shall 

immediately report the error to the Bank with the following 

details: 

• Name, contact number, and other credentials of the 

payor; 

• Account from which the payment was made; 

• Payee account details; 

• Transaction amount; and 

• Transaction date and time. 

 

In case the erroneous transaction involves different banks, 

the originating financial institution (OFI) shall immediately inform 

the receiving financial institution (RFI). Both the OFI and RFI 

should make reasonable efforts to recover the sum sent in error 

in accordance with existing regulations and industry conventions. 
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4. Cooling-off Period 

 

The Bank shall implement the application of cooling-off period 

for specific financial product and/or service that meet the following 

criteria: 
 

a) Following the complete submission of the documentary 

requirements for the loan and other credit accommodation 

applied, the Client is entitled to a cooling-off period of at least ten 

(10) banking days. Provided that, the Client notifies the Bank of 

the termination/cancellation/withdrawal of the loan contract or 

agreement prior to the release of loan proceeds, if approved. 
 

b) Products and services with any of the following features are 

exempt from the cooling-off period: 

i) Products and services marketed, offered or sold to the 

Bank’s corporate clients, and medium-sized enterprises, as 

defined in applicable DTI regulations; 

ii) Financial instruments with a remaining term of less than one 

(1) year; 

iii) Financial instruments with aggregate investment size of Php 

500,000.00 and above; 

iv) Short-term and one-off transactions, such as but not limited 

to foreign currency exchange, remittances, fund transfers, 

or payments and similar transactional products/services. 
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c) The cooling-off period shall only be applicable to Client who is a 

natural person and to financial product or service whose remaining 

term is equal to or beyond one (1) year. 

 

The cooling-off period is intended to provide Clients a reasonable 

time to consider the costs and risks of a financial product or service 

free from pressure, particularly those with long-term component. 
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SECTION VII. INFORMATION ON SUSTAINABLE 

FINANCE 

 

The RBCCI Environmental and Social Risk Management System 

(ESRMS), found under Revision 14 of RBCC Policies and Procedures 10.10, 

has been issued to document, define terms, establish policies and 

procedures in compliance with BSP issued mandates on Sustainable Finance 

Framework (Circular No. 1085 dated 29 April 2020), Environment and Social 

Risk Management (ESRM) Framework (Circular No. 1128 dated 26 October 

2021), and the Guidelines on the Integration of Sustainability Principles in 

Investment Activities of Banks (Circular No. 1149 dated 23 August 2022), 

regulations of other financial authorities, government laws, acceptable 

industry standards and company policies and procedures as documented in 

RBCC Policies and Procedures Manual.   

 

RBCCI’s Environmental and Social Risk Management System identifies 

and describes the Bank approach to manage the Environmental and Social 

risks in its business activities.  RBCCI’s key considerations for determining its 

approach to Environmental and Social Risk Management are: 

1. Types of financial services offered (including their typical duration, 

amounts involved, number of tiers between the bank and the 

clients); 

2. Industry sectors of the clients/investment portfolio; 
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3. Types of environmental and social issues related to the Bank’s 

portfolio and the potential to cause adverse impacts; 

4. Applicable industry initiatives and legal frameworks; and 

5. Business and Risk Strategies and corresponding risk appetite. 

 

RBCCI’s Environmental and Social Risk Management System shall 

remain in place and be adopted towards ensuring that projects financed by 

RBCCI are executed in a socially responsible manner and reflect sound 

environmental management practices. 

 

RBCCI shall also determine whether relevant Environmental and Social 

standards have been adequately applied.  Where avoidance of 

Environmental and Social impact is not possible, the Bank will agree with its 

clients on a plan to minimize and/or offset identified impacts and will work 

toward improved Environmental and Social performance with tangible and 

practical goals. 

 

Scope and Objectives: 
 

To ensure a consistent approach across RBCCI, its ESRMS 

practices will apply to lending-related activities. RBCCI’s approach to 

its ESRM is that not all engagements in the Bank’s portfolio require the 

same level of environmental and social due diligence. The time and 

resources dedicated to each transaction shall be commensurate with 
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the risk profile and nature of the engagement.  RBCCI shall focus more 

of its environmental and social assessment efforts on transactions that 

have potentially significant environmental and social impacts. In view 

of this, an ESRM review shall be conducted on each transaction by 

identifying the risk/s with the stakeholder/s and escalating the 

decision-making to the Board of Directors when any environmental and 

social risk (financial, non-financial risk or climate risk) is identified. 
 

The long-term survival of the Bank depends on its determination 

and discipline to abide by sound Environmental and Social Risk 

Management practices and corporate governance principles. RBCCI is 

committed to delivering sustainability and sustainable banking 

principles through value edge products and services without 

endangering the future environmental and social indices. 
 

The objectives of RBCCI’s ESRMS are: 

• To identify and assess social and environment impacts of the 

lending activities of RBCCI and thereby to enhance its 

understanding of environmental and social risks associated 

with the Bank’s transactions; 

• To promote improved social and environmental performance 

of the Bank’s business activities involved in projects of loan 

borrowers which arise from existing weaknesses of local 

legislation; 
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• To adhere to the International Finance Corporation’s (IFC) 

performance standards, international best risk management 

practices when financing private sector activities and 

thereby to significantly reduce RBCCI’s environmental and 

social risks; 

• To ensure that all projects include adequate provision for 

actions and costs necessary to prevent, control and mitigate 

negative impacts on the environment and society, and to 

improve the quality of both; and 

• To consider safety and protection of the environment and 

the people as critical factors in all business decisions, by 

appropriately balancing the economic, social, and 

environmental outcomes. 

 

General Principles: 
 

RBCCI’s ESRM identifies its obligation to the environmental and 

social aspects and impacts that its activities, products, and services 

have on society and the pressures have on its ability to create 

sustainable value for its stakeholders.   
 

This shall require: 

a. Developing and managing systems to enable effective risk and 

opportunity identification, and the management of performance 
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improvement.  This includes setting targets and reporting against 

them. 
 

b. Putting on best practices for a rural bank benchmarked against 

BSP standards. 
 

c. Seeking business solutions and products that provide sustainable 

development outcomes for RBCCI clients and the wider business 

community. 
 

d. Certifying environmental and social risk assessment input into the 

credit granting process. Where a project that the Bank intends to 

finance requires specific environmental and social management; a 

legally binding action plan shall be developed with the client. 
 

e. Mapping out opportunities to address climate risk and support 

RBCCI clients as they transition to a low-carbon economy. 
 

f. Creating mechanisms to minimize the impact of climate change in 

communities served by RBCCI. 

 

Duties and Responsibilities: 
 

a. Board of Directors 
 

The BoD shall promote the long-term financial interest of 

RBCCI and ensures that is has a beneficial influence on the 
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economy consistent with the expectations set under Section 132 

of the MORB. The BoD shall be responsible to: 

i) Ensure that environmental and social risks are integrated 

into RBCCI’s operational risk management framework. 
 

ii) Approve portfolio objectives, overall investment strategies, 

general investment policies, and limits that are consistent 

with RBCCI's financial condition and risk tolerance. 
 

iii) Oversee the integration of sustainability principles and 

objectives in the Bank's investment activities and monitor 

the progress in attaining such objectives through the 

relevant committee (if available) it designated pursuant to 

Section 153, MORB. 
 

iv) Institutionalize the adoption of sustainability principles, 

including those covering environmental and social risk areas 

in the Bank, by incorporating the same in the corporate 

governance and risk management frameworks, as well as in 

the Bank’s strategic objectives and operations, risk strategy, 

risk appetite and risk management policies and procedures. 

Moreover, the Board shall: 

• Set strategic environmental and social objectives 

covering short, medium, and long-term horizons, 

including those for credit operations; 
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• Approve the risk appetite on specific risk areas that the 

Bank is willing and capable to manage, results of stress 

testing exercises, and assessments of the timing and 

channels though which environmental and social risks 

may materialize; 

• Ensure that materials on environmental and social risks 

are considered in the internal capital planning process; 

• Ensure that the frequency and manner of monitoring 

the Bank’s progress in meeting in its environment and 

social objectives and targets are not conveyed; and 

• Integrate the sustainability agenda in the performance 

appraisal system. 
 

v) Promote a culture that fosters environmentally and socially 

responsible business decisions. The Board of Directors (BoD) 

shall ensure that sustainability implications are considered I 

the overall decision-making process. 
 

vi) Approve RBCCI’s Environmental Social Risk Management 

System (ESRMS) that is commensurate with the Bank’s size, 

nature, and complexity of operations and oversee its 

implementation. The Board of Directors shall ensure that the 

ESRMS is aligned with locally and internationally recognized 

principles, standards and global practices and forms part of 

the enterprise-side risk management (ERM) system. 
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vii) Ensure that RBCCI’s sustainability objective and policies are 

clearly communicated across the Bank, and to its investors, 

clients, suppliers, outsourced services, and other 

stakeholders. 
 

viii) Adopt an effective organizational structure to ensure 

attainment and continuing relevance of the Bank’s 

sustainability objectives. The BoD or the designated board-

level or management committee shall monitor the Bank’s 

progress in attaining sustainability objectives. 
 

ix) Monitor the progress on the Bank in meeting its 

environmental and social strategic objectives and targets 

and ensures that issues in meeting the same are addressed. 
 

x) Institutionalize a capacity building program for the BoD, all 

levels of management, and personnel to equip the bank in 

identifying, measuring, monitoring, and controlling 

environmental and social risks.  The BoD shall likewise 

ensure that key personnel possess adequate knowledge, 

skills, and expertise necessary to perform their work. 
 

xi) Ensure that adequate resources are available to attain the 

Bank’s sustainability objectives.  The BoD shall ensure that 

the members of the Board, Management and personnel are 
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regularly apprised of the developments on sustainability 

standards and practices. 
 

xii) Adopt an effective communication strategy to inform both 

internal and external stakeholders of RBCCI’s environmental 

and social strategic objectives and targets. 
 

xiii) Ensure that the sustainability agenda is integrated in the 

Bank’s performance appraisal system. 
 

xiv) For Credit Risk Management System, the Board of Directors 

shall set strategies with environmental and social objectives 

and targets for RBCCI’s credit operations covering short, 

medium, and long-term horizon to facilitate the integration 

of environmental and social principles in lending operations.  

This may include progressively increasing targets on the 

proportion of loan portfolio allocated for sustainable 

financing. Further, the Board of Directors shall: 

• Set out clear criteria involving decisions to finance high 

environmental and social risks sector during the said 

term horizons.  The criteria shall consider the long-term 

financial interest of RBCCI and its role in contributing to 

the sustainable goals and growth of the economy. 
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• Ensure comprehensive discussions of credit related 

environmental and social risk of RBCCI, to include 

deviations from strategic objectives and targets set. 
 

xv) For Operational Risk Management System, the Board of 

Directors shall: 

• Ensure that environmental and social risks are 

integrated in the operational risk management 

framework. 

• Ensure that RBCCI’s policies and procedures include the 

extent of the Bank’s engagement with its 

counterparties, including the supplier and outsourced 

service providers, with regards to the adoption of 

sustainability principles, in accordance with its strategy. 

 

b. Senior Management 
 

Senior Management shall be responsible for the overall 

implementation of the Board-approved credit strategies, policies, 

and procedures in relation to the adoption of sustainability 

principles. In this regard, Senior Management shall: 

i) Ensure effective implementation of policies, procedures, and 

processes to identity measure, monitor and control 

environmental and social risks arising from its credit 

operations, both at the individual and portfolio levels. 
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ii) Consider environmental and social factors in the credit 

understating and loan pricing frameworks as well as in 

determining allowance for credit losses. 
 

iii) Ensure that the reporting lines and the duties and 

responsibilities of personnel and officers with respect to the 

management of environmental and social risks related to 

operations are clear, well-defined, and adequately 

documented. 
 

iv) Facilitate the identification of environmental and social risks 

that may affect the performance of key personnel and 

officers that could serve as the source of operational risks. 
 

v) Conduct an assessment, at least annually or as frequently as 

necessary of the continuing relevance of the ESRM policies 

and procedures considering the developments in the 

business environment. The assessment shall verify the 

vulnerability of RBCCI’s systems, operations and 

branches/BLUs to physical risks and other disaster-related 

events. 
 

vi) Facilitate the identification, assessment, monitoring, and 

mitigation of environmental and social risks. 
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vii) Ensure that RBCCI takes a holistic approach in managing 

environmental and social risks aligned with the strategic 

objectives set by the BoD. 
 

viii) Ensure that the Bank activities are aligned with the overall 

environmental and social strategic objectives and targets. 
 

ix) Ensure adoption of methodologies and tools that will 

effectively identify, and quantify, monitor and control 

environmental and social risks. 
 

x) Ensure that the policies, procedures, and processes are 

clearly and communicated across the organization. 
 

xi) Assess consistently operations and performance of 

personnel with the RBCCI’s sustainability objectives. 
 

xii) Report to the Board of Directors periodically regarding the 

Bank’s exposure to environmental and social risks arising 

from the credit operations, which shall include but not 

limited to, potential issues associated with both internal and 

external activities of its borrowers that may have material 

impact on RBCCI’s reputation. 
 

xiii) Apprise the BoD or the ICAC, RBCCI’s exposure to 

environmental and social risks on a regular basis which shall 

include potential issues associated with both internal and 
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external activities of RBCCI’s clients that may have material 

impact on the Bank’s portfolio or reputation.  Furthermore, 

Senior Management shall report its progress in implementing 

RBCCI’s sustainability policies and ESRMS. 
 

xiv) Develop portfolio objectives that set out the acceptable 

instruments, expected business returns, desired asset 

distribution and diversification constraints, and other 

elements of sound investment management. The portfolio 

objectives should likewise provide how the investment 

activities will be aligned with the sustainability objective of 

RBCCI. 
 

xv) For Credit Risk Management System, Senior Management 

shall: 

• Ensure effective implementation of policies, procedures, 

and processes to identify, measure, monitor, and 

control environmental and social risks arising from credit 

operations, both at the individual and portfolio levels. 

• Consider environmental and social factors in the credit 

underwriting and loan pricing frameworks as well as 

determine allowance for credit losses. 

• Regularly inform the BoD regarding RBCCI’s exposure 

to environmental and social risks arising from its credit 

operations including potential issues related with the 
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activities of its borrowers that have material impact and 

the corresponding control measures to mitigate such 

risks. 
 

xvi) For Operational Risk Management System, the Senior 

Management shall: 

• Be responsible for the overall implementation of the 

board-approved policies, procedures, and systems for 

managing operational risk arising from environmental 

and social risks consistent with the risk appetite set of 

the BoD. 

• Ensure that the reporting lines and the duties and 

responsibilities of RBCCI personnel and officers with 

respect to the management of environment and social 

risks related to operations are well-defined and 

effectively documented in the RBCC Policies and 

Procedures Manual. 

• Simplify the identification of environmental and social 

risks that may affect performance of key personnel ad 

officers that could serve as source of operational risk. 

• Conduct an assessment, annually or as frequently as 

necessary, of the vulnerability of RBCCI’s systems, 

operations, and branch/BLUs to physical risks and other 

disaster-related events. 
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c. Internal Audit and Compliance 
 

The Internal Audit and Compliance Section shall: 

i) Conduct an assessment on the compliance to RBCCI’s 

ESRMS in compliance with: 

• BSP issued mandates on Sustainable Finance 

Framework (Circular No. 1085 dated 29 April 2020) 

• Environment and Social Risk Management (ESRM) 

Framework (Circular No. 1128 dated 26 October 2021) 

• Guidelines on the Integration of Sustainability Principles 

in Investment Activities of Banks (Circular No. 1149 

dated 23 August 2022) 

• Regulations of other financial authorities, government 

laws, acceptable industry standards and company 

policies and procedures as documented in RBCC Policies 

and Procedures Manual. 
 

ii) Report to the ICAC Chairman any observed deviation from 

environmental and social- related regulations, government 

laws, company policies and procedures. 
 

iii) Ensures that any non-compliance observed or noted against 

RBCCI shall be appropriately resolved within the acceptable 

timeframe. 
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A. E&S Risk Management Practices and Procedures 

 

RBCCI shall adopt Environmental and Social Risk Policies and 

Procedure to enable Bank personnel to determine what level of 

Environmental and Social Risk Management is necessary for each 

transaction, and to carry out the necessary investigation. This requires 

proactive identification, assessment and management of the environment 

and social risks before they become significant results in an adverse outcome 

on the Bank’s client.   Although this is intended for use in analyzing new 

potential transactions at the time of application by the client, this can equally 

be applied to an existing portfolio, to identify existing loans which may 

present an environmental and social risk to the Bank. 

 

1. Risk Identification and Assessment 

 

RBCCI shall consider the economic sector and location of the 

borrower as well as the collateral for the loan to identify the Bank’s 

exposure to environmental and social risks. In identifying and 

assessing environmental and social risks in its credit operations and at 

a minimum shall: 
 

a) Conduct an environmental and social due diligence on the 

borrower at the start of the client relationship and on an ongoing 
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basis as part of the assessment of the environmental and social 

risk profile and creditworthiness. 
 

b) Request the borrower to submit additional document, such as but 

not limited to, certifications/permits as required by law specifically 

those heavily engaged in the extraction of natural resources, the 

emission of carbon and poisonous gases and substances in the air, 

land, water and other activities that are identified as harmful to 

the environment. 
 

c) Consider the ability, willingness and to track record of the 

borrower in introducing and implementing environmental and 

social risk mitigation measures. 
 

d) Solicit external businesses to assist in the risk identification and 

assessment process, when necessary. 
 

e) Upon receipt of the loan application from the client, the Loan 

Reporting Head/Loan Remedial Head shall undertake the initial 

screening of the proposed project and evaluates the loan’s 

financial objectives to determine the scope of the transaction and 

verify the information indicated on the Loan Application such as 

but limited to the: 

i) Name of Client/Investor 

ii) Type of proposed activity 

iii) Geographical location of the project/activity 
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iv) Scale of the project/activity 

v) Approval from the Local Authorities, as required 

vi) Any previous loans obtained for similar purposes 

vii) Amount of Loan requested 

viii) Any environmental permits/certification as required by law 

for the proposed project/activity 

ix) Any social issues arising from the proposed project/activity, 

such as but not limited to heavy engagement in the 

extraction of natural resources, emission of carbon and 

poisonous gases or substances in the air, land, and water or 

other activities identified as harmful to the environment. 
 

f) After securing the required data, the Loan Reporting Head/Loan 

Remedial Head shall commence with the identification activity of 

environmental and social risks that RBCCI and its clients are 

exposed to (e.g., weather changes to assets, danger of employees 

due to political unrest or pandemic, or effects of persistent 

typhoons/ droughts) are determined by which locations which are 

salient for maintaining the respective businesses. 
 

g) Identification of environmental and social risk factors shall include 

the investigation of the cause-effect relationship and/or common 

triggers against every risk type as identified in the Bank’s risk 

taxonomy, a comprehensive set of risk categories.  Thus, within 

each risk type an examination must be made of the extent the 
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environmental and social risk are apt to change the assessment of 

the respective risk type. 

 

2. Risk Measurement and Evaluation 

 

RBCCI shall measure and manage the environmental and social 

risks relative to its credit operations.  It shall measure methodologies 

that capture, qualify, and assess the most analysis aligned with 

RBCCI’s business model, risk appetite, and credit risk strategy.  At a 

minimum, RBCCI shall: 
 

a. Adopt measurement methods and tools to qualify, physical and 

transition risks related to climate change and other environmental 

and social risk exposures. 
 

b. Conduct stress testing exercises to include scenario analysis using 

probable scenarios and forward-thinking information to avoid 

miscalculating potential environmental and social risks. 
 

Results of the stress testing exercises shall serve as input in 

the monitoring and assessment of the borrower’s account and/or 

loan portfolio and recommend to the Board of Directors for the 

review and/or revision of relevant policies, procedures, risk 

appetite and credit strategies. 
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c. Adopt a methodology to translate the assessed environmental and 

social risks to potential impact on the cashflow or the borrower. 
 

d. Regularly communicate with borrowers to keep them abreast of 

their continuing alignment with RBCCI’s environmental and social 

strategic objectives and targets throughout the terms of their loan 

or throughout the duration of the client relationship. 
 

e. Conduct site visits or validation review on the actual use of the 

loan proceeds to ensure that the credit granted was used for the 

purpose applied for.  In this manner, Management may verify if 

the application of the loan is consistent with the RBCCI’s 

assessment of environmental and social risk. 

 

A crucial step in measuring and evaluating environmental and 

social risks is the assessment of the current environmental and social 

risk exposure. Due to the range of dependencies across various 

financial and non-financial types of risks, risks must be evaluated for 

every risk type, as follows: 
 

a) Financial Risk 
 

i) Credit Risk – The risk of loss arising from the failure of a 

borrower, issuer, or counterparty to meet its financial 

obligations to the Bank. The Bank is exposed to credit risk 

in the management of its investment assets and in the 
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standard and non-standard monetary policy operations it 

conducts. 
 

ii) Market Risk – The risk of loss resulting from changes in 

market risk factors, including interest rates, repricing of 

investments and credit spreads. 
 

iii) Liquidity Risk – The risk of financial loss or difficulties 

associated with being unable to meet short term financial 

demands arising from E&S problems. That is, converting 

assets into cash. This may also arise on a discretionary basis 

from the Bank’s holdings of investment assets. 

 

b) Non-financial Risk 

i) Operational Risk – The risk stemming from potential 

disruption of the client’s operations because of 

environmental and social problems. If not managed 

properly, these problems can affect a client’s stability to 

meet its financial obligations to the Bank and/ or can drive 

down the value of a client’s collateral in the context of a 

transaction. 
 

ii) Reputation Risk – The risk due to potentially negative 

publicity associated with a client’s poor environmental and 

social practices harming the financial institution’s brand 
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value and image in the media, with the public, the business 

and financial community, even its own personnel. 
 

iii) Legal Risk - The risk stemming from a client’s legal 

obligations which includes fines, penalties, and costs for 

addressing third-party claims for damages due to negligence 

in managing the environmental and social risks in a client’s 

operations and clean-up of contamination. If the Bank is a 

principal shareholder of a client’s operations, it may also be 

directly liable for all environmental and social risks 

associated with a client’s operations. 
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After the loan has been evaluated against the financial and 

non-financial risk types, the Loan Reporting Head/Loan Remedial 

Head shall conduct a stress test that will cover: 

• The effects of change/s to RBCCI’s projects such as but not 

limited to the development and launching of new 

services/products, sourcing for new contracted service 

providers, acquisition activities, etc., as applicable. 

• The current risk exposures to include evaluation of RBCCI’s 

capital adequacy as well as calculating regulatory and 

economic capital. 

• The Environment and Climate Risks (Physical and Transition) 

to include factors that may have impact on the RBCCI’s Loan 

Portfolio, such as: 

o Identify sources of client-specific location data (e.g., 

residence/ building for real estate financing, production 

sites for corporations) as basis to stimulate impact from 

physical climate threats. 

o Evaluate how increased physical climate threats will 

impact the valuation of the asset and credit rating of the 

client. 

o Analyze the material loan exposures to better 

understand channels of and transition risks impacting 

asset valuation and credit rating of the client. 
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c) Environmental and Social Risks 
 

i) Physical Risk – Potential loss or damage to tangible assets 

arising from climate change and/or other weather-related 

conditions such as floods, typhoons, droughts, extreme 

weather variability, and rising sea levels. 
 

Note:  These events can disrupt businesses and clients’ 

income cycle or cash flow affecting the clients’ capability to 

pay their loans from banks resulting to deterioration of the 

quality of the Bank’s loan portfolio. 
 

ii) Transition Risk – Potential economic adjustment cost 

resulting from policy, legal, technology, and market changes 

to meet climate change mitigation and adaption 

requirements. 

 

d) Loan Categorization 
 

To enhance transparency and risk oversight, RBCCI maintains 

a structured breakdown of its E&S risk exposures across its loan 

portfolio as follows: 
 

i) Category A (High Risk): Business activities with potential 

significant adverse environmental or social risks and/or 

impacts that are diverse, irreversible, or unprecedented. The 
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loan application can be recommended for approval subject 

to the loan applicant’s willingness to comply Environmental 

and Social Risk Compliance Requirements based on national 

and local regulations as well as the International Financial 

Corporation’s (IFC) performance standards. 
 

ii) Category B (Moderate Risk): Business activities with 

potential limited adverse environmental or social risks 

and/or impacts that are few, generally site-specific, largely 

reversible, and readily addressed through mitigation 

measures. The loan application can be approved subject to 

the loan applicant’s compliance with environmental and 

social policies and procedures, regulatory requirements, 

national and local laws, etc. 
 

iii) Category C (Low Risk): Business activities with minimal or 

no adverse environmental or social risks and/or impacts. The 

loan application can be approved without additional 

requirements to comply with environmental and social 

mitigation actions. 

 

Upon completing the evaluation, the Loans Reporting 

Head/Loans Remedial Head shall endorse the loan application to the 

President and CEO for further review and comment.  If the President 

and CEO warrants that the loan application does not comply with the 
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requirements and/or standards of RBCCI, the loan application shall be 

rejected and returned to the Loans Reporting Head/Loans Remedial 

Head for further review and analysis.  If the Loan Application is 

approved by the President and CEO, the same shall be endorsed to the 

BoD for deliberation and approval, as applicable. 

 

Upon receipt of the Board’s approval, the Loans Reporting 

Head/Loans Remedial Head shall prepare the necessary documents to 

include a Memorandum of Agreement (MOA) and discuss with the loan 

applicant the terms and conditions of the Memorandum of Agreement 

(MOA) to include requirements to comply with environmental and 

social parameters.   

 

After completing the documentation requirements, the Loans 

Reporting Head/Loans Remedial Head shall discuss the terms and 

conditions of the Memorandum of Agreement and other relevant 

documents to the loan applicant prior to the release of the 

proceeds/funds to the loan applicant. 

 

3. Monitoring 

 

RBCCI shall monitor and evaluate each approved loan on an 

annual basis to ensure the loan borrower’s compliance with the terms 

and conditions stipulated in the Memorandum of Agreement, 
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Environmental and Social requirements, and status implementation of 

the Agreed Corrective Action Plan, where applicable. In this manner, 

any non-compliance, which increases the loan’s overall risk, can be 

identified early, and followed up with the borrower. 

 

The regular monitoring of the loan implementation shall include 

a review of the borrower’s ongoing environmental and social 

performance as well as implementation of corrective actions to warrant 

if such actions could be deemed successful or whether additional 

measures are needed. 

 

As a monitoring process, RBCCI shall identify the borrower’s 

ongoing Environmental and Social Risk Rating (ESRR) as guided by the 

following: 
 

a. “High” ESRR - Indicates serious/critical non-compliance of the 

borrower. The borrower shall create a corresponding Corrective 

Action Plan, inclusive of the timeline for its completion to mitigate 

the identified non-conformity/problem. The Corrective Action Plan 

shall be submitted to RBCCI within 30 days from the date the 

borrower was notified of the non-compliance. 
 

b. “Medium” ESRR – Indicates less serious/critical non-compliance or 

unresolved non-material issues. The borrower shall create a 

corresponding Corrective Action Plan, inclusive of the timeline for 
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its completion to mitigate the identified non-conformity/problem. 

The Corrective Action Plan shall be submitted to RBCCI within 60 

days from the date the borrower was notified of the non-

compliance. 
 

c. “LOW” ESRR – Indicates that there is no noted non-compliance 

and thus, no corrective action shall be required. 

 

The Table below shall serve as guide in determining the 

corresponding ESRR Risk: 
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4. Reporting 

 

The Loans Reporting Head/Loans Remedial Head shall provide 

the Chief Compliance Officer and Internal Audit Head with a semi-

annual report on the performance of loans and, findings noted during 

site visits and corrective measures taken by the borrowers to reduce 

its overall exposer E&S risk. 

 

To have a better understanding of RBCCI’s overall exposure to 

E&S risk, the Compliance and Internal Audit Section shall compile all 

E&S findings noted in the monthly report of the Loans Reporting 

Head/Loans Remedial and aggregate findings at the portfolio level. All 

findings shall be incorporated into an E&S aggregate report and 

submitted to the ICAC Chairman for discussion during the ICAC 

Committee’s on the next quarterly meeting, or earlier as necessary. 
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B. Initiatives to Promote Sustainability Standards 

and Practices 

 

RBCCI remains committed to upholding sustainability principles by 

aligning its policies with the regulatory expectations of Section 153 of the 

Manual of Regulations for Banks (MORB). In support of this, the Bank has 

institutionalized the implementation of Environmental, Social, and 

Governance (ESG) screening and risk assessments in its credit evaluation 

process, allowing for a more comprehensive and responsible approach to 

credit risk management. Additionally, the Bank gives priority to clients that 

promote climate resilience, particularly those adopting practices that reduce 

environmental impact and enhance long-term sustainability. 

 

To foster an internal culture of sustainability, RBCCI regularly trains its 

staff and officers on sustainability-related risks, opportunities, and regulatory 

expectations, ensuring organizational awareness and capacity in managing 

emerging ESG challenges. Moreover, as part of its stakeholder engagement 

and financial inclusion efforts, the Bank actively educates borrowers on 

sustainable practices thereby encouraging responsible entrepreneurship and 

community stewardship. 
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C. Training 

 

As part of RBCCI’s commitment to its Environmental and Social 

Management System, the Bank shall focus on raising awareness of 

environmental and social risk issues and mitigants among its employees and 

BoD. It shall likewise keep all personnel abreast of the developments in the 

relevant Environmental and Social-related policies, regulatory and statutory 

requirements, best practices, and company policies and procedures by 

conducting training (face-to-face or online), employee meetings or by issuing 

of interoffice memorandums, as applicable. 
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SECTION VIII. AUDITED FINANCIAL STATEMENTS 

 

 

2024 Audited 

Financial Statements.pdf
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