
South East Poolies Membership Meeting 

Summary 
 

Date: 20.04.2020 

Time: 1900hrs 

Location: Zoom Video Conferencing 

Attendees: Varied from 12-19 

 

The meeting was opened with an update from the HUFC Fans Forum that had been held on the 

afternoon. The news was that in the short-term the club was okay and that decisions had been made 

that, although not popular, were with the aim of reducing the significant overspend that the Chairman 

is currently having to meet. It is the medium to long-term that is going to see the biggest impact of 

the coronavirus and the club will require a great deal of support in terms of season ticket sales, 

commercial income and money raised from supporters’ branches. This already ties in with the way 

that we have been thinking with 3 key elements of our work being the Youth Team donation, player 

sponsorship and the recent Local NHS Heroes campaign. Gregg Davison asked about us purchasing a 

season ticket, but the club gains more from a donation and this is the area that they have asked us to 

focus on previously. 

 

As a branch we feel that it is important to arrange a home game once the future becomes a bit clearer 

and the fixtures are released. This will involve identifying a game that we can organise cheap travel 

and hotel for, which usually requires about 3 months of notice. A group of 20 attending a game, along 

with spend in the ground and a visit to the club shop, can produce a noticeable boost in income. Gregg 

Davison suggested looking at a pre-season fixture to attend. This is unlikely to give enough notice for 

a cheap weekend, but a day journey by cars may be feasible. 

 

The Local NHS Heroes fundraiser is going very well, with more raised at this stage (£910) than 

expected. We are thankful to both the Northern Echo and Hartlepool Mail for their support in 

promoting this and it is something that will continue to run through the current period. Dave Trotter 

has suggested that although a lot are experiencing difficulties at present, it would be a good idea to 

reach out to local businesses around Hartlepool. Stu Miller has stated that although this can be time 

consuming, the website does allow this, and he should have time to do so over the coming weeks. 

 

Our general fundraising should be enough to be able to donate £1,500 to the HUFC Youth 

Development fund, which if used in a similar way to how the North West Corner are planning, should 

buy full strips for 2 age groups. The football cards are immensely popular both on a match day and 

more recently on a weekly basis. These are a huge part of our fundraising efforts. 

 

We usually take out one player sponsor per season, but as a group we have decided to increase this 

to two sponsorships for next season. This is to help increase the club’s commercial income. We are 

immensely proud of our current sponsored player, Niko Muir. He takes his role seriously and goes 

beyond what is expected of him in terms of his engagement with the group. As with most players, his 

future at the club is unknown to supporters. If he was to move on at the end of the season, then as a 

branch we will make an effort to attend a game for whichever club he is playing for. 

 

Ben Forbes has suggested that a Zoom meeting is a positive step for the branch and that it would be 

a good idea to make better use of these going forward. The group agreed and that it is far more 



popular than holding meetings at away games, when people are more interested in the social side of 

things. It has been agreed to hold these on a monthly basis, which will allow for greater discussion 

around decisions and ideas. Leigh Allen asked if it would be an idea to do this in place of the newsletter 

to reduce the time commitment. Stu Miller responded that the newsletter is still important as it goes 

out to a far wider audience than a meeting would. 

 

The weekly quiz has been extremely popular, and it was suggested that this could also be held via 

Zoom. This is something that would work, especially in the post-lockdown period when we plan to 

hold the quiz on a monthly basis. 

 

Stu Mille thanked all for attending and contributing. Ian Fryer has offered to distribute the minutes, 

which is a huge help. 

 


