
South East Poolies Membership Meeting 

Summary 
 

Date: 26.05.2020 

Time: 1900hrs 

Location: Zoom Video Conferencing 

Attendees: Approx. 12 

 

The most important topic to be discussed at the meeting was the announcement of the club to seek 

investment from supporters that will be converted into equity. For those unaware of the news you 

can get more information via the following links; 

 

https://www.hartlepoolunited.co.uk/statement/ 

https://www.hufcsupporterstrust.org.uk/fans-forum-summary-21-05-2020 

 

Stu Miller asked all present what they would like to do in regards to the offer of financial involvement 

and ideas were discussed including branch support for the venture. However several quite passionate 

statements convinced the group of the following (some of these have been made by individuals post-

meeting); 

 

• Throughout the season we use funds to sponsor a player and support various club initiatives, 

but predominantly raise funds for the HUFC Youth Team. Last year the donation to the Youth 

Team was £1,200 a figure which will be beaten this season by some distance. This is tangible 

being something that we can aim for and physically see the benefit of or hard work. 

• Our initial intention when setting up the group was to allow exiled supporters to enjoy greater 

social activity prior to the game, whilst also raising some funds for the club. Having a set 

amount of which to raise each year brings pressure and expectation that may be difficult to 

meet. 

• A lot of our fundraising comes from football cards at away games. It is completely different 

when asking random supporters to take part when the outcome is to buy shares rather than 

raise funds as a donation. 

• As a branch we currently run at our maximum in terms of fundraising and there is very little 

more that we can do without putting pressure on individuals, an action that we are definitely 

not prepare to take. As a guide, the way things stand is that from 2019-20 fundraising we will 

be looking at around £3,500 being handed to the club via player sponsorship, Local NHS 

Heroes and the Youth Team donation. This coming from a branch that does not exceed 50 

members, done out of love for the club and without need for anything in return. We will still 

continue to raise exactly the same amount regardless. 

• A branch becoming involved in shareholding would require a greater degree of organisational 

changes in how we do things. It would involve an elected committee, voting and greater 

accountability. The present system of members doing what they can when they can, suits our 

more relaxed approach. 

 

There was certainly support for the clubs offer amongst our members and a feeling of it being a 

positive move. Members have shown a desire to get involved in any ideas on an individual basis, but 

did not feel that we should do so as a branch for the reasons mentioned above. 

 

https://www.hartlepoolunited.co.uk/statement/
https://www.hufcsupporterstrust.org.uk/fans-forum-summary-21-05-2020


What has also become evident in the days following the meeting is that if there are any plans for the 

fans to unite around the table to discuss moving forward that we are keen to be involved.  

 

The Local NHS Heroes fundraiser stands at just over £1,300. Although this is still live, we are not 

actively encouraging donations in order to allow the Boost the Budget fundraiser to receive support. 

At last season’s prices this will pay for 2 executive boxes, meaning that 20 NHS staff will get the VIP 

treatment at a home game. 

 

Niko had sent us a great thank you on Twitter. He has been a pleasure to sponsor and has taken his 

role beyond what was expected. This involved trying to attend our annual Whitstable trip. We will 

continue to follow his career with some members planning to sponsor him privately at his new club 

and also attend a game that he is playing. Once we see the squad we can start to identify next seasons 

sponsored player. 

 

It is difficult to plan for the new season until there is clear direction from the authorities. However 

there was enthusiasm for planning the Whitstable trip for a time when we are hopeful of being able 

to visit pubs. Early September was suggested, so those who wish to attend can now pencil Saturday 

12th of September into their diaries. 

 

Gregg Davison is well underway with the planning for the new flag and ideas have been bouncing 

around in the days since. The design is 99% there, with a little bit of fine tuning required. There was a 

desire to pay a bit extra in order to get a higher quality as the flag will be for the longer term and will 

need to withstand the elements. We plan to use a football card with Niko’s signed shirt to raise an 

initial £100 before raising the rest through other means. 

 

The football cards are going very well at the moment and we are filling 100 teams each weekend. This 

is £50 clear profit into branch funds that will be donated to the club. 

 

Stu Miller thanked everyone for their time and we will arrange the next one for the end of June. 


